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HAMME6 ADVEQTI6ING. [nc. 

896 SOUTH DIXIE HIGHWAY, CORAL GABLES. FLORIDA 33146-2674. TELEPHONE (305) 667-1199. FAX (305) 667-0440 



September 12, 1996 



Ms. Rosa O'Neill. M.S., Executive Director 
MIAMI COUNCIL FOR INTERNATIONAL VISITORS 
MDCC-Wolfson Campus, 300 NE 2nd Avenue, Suite 1602 
Miami. FL 33132 

Ref.: Marketing Package: Design, Production and Printing 
Dear Rosa: 



Enclosed please find the prices and specifications which I have prepared following our meetin<^ 
yesterday. As we discussed, Hammes Advenising is prepared to produce the material listed (to be 
done at one time only), in consideration for a lifetime Corporate Membership and credit on the 
brochure and newsletter as the sponsor. 

The scope of services we will provide as appropriate on each piece as follows: Creative, layout 
graphic design, copywriting. typesetting, pre-press production, and management oversight on the 
pnntmg per our quote. The value of such a package is about $7500,00. We^charge about $3000 for 
a brochure, about $1500 for stationary packages, $1500 for logo/masthead design, about $3000 
tor a newsletter typically. However, for cenain not-for profits we select each year, we donate these 
services. Plus we aren't adding the customary ad agency commission of 17.65%. If you want us 
to do the newsletter (One 8.5" x 11". 2-sided, self mailer, using the shells we are proposing) the 
f?nn 7f?n ^ ^350.00. with printing in addition. If you want us to print it on our laser printer 
(400-500 copies), we would charge only for the cost of a laser cassette monthly. $89.99 inclusive 
ot sales tax). Scope of Services for the newsletter would be Edit provided copy, design lavout 
scan photos, provide proofs by fax. provide diskene or camera ready art. handle printing with any 
one of our vendor sources or do it in house as determined, ;^ 

In the past we have provided our work pro bono in this arrangement for The Greater Miami 
MQo'^.nH^^^^ ("^-^ membership brochure). Miami Youth Museum 

i cV J''''' u ^^P0^> K^ds" aU 4-color), the Ponce de Leon Development 

Association (4-color brochure. 1-color membership directory). NAWBO & SBA (National 
Associauon of Women Business Owners/Small Business Association) 1987 Tri-Countv Trade 
Man, and finally, as a paid account: ($50,000 annually from 1986 to 1988) BASF* Builders 
Association of South Florida as the Editor and Publisher of their monthly newspaper, Newswire. 

^^.llfZ^^A ^ ^^u^^ MCIV Corporate membership. If the design and proposal are acceptable, 
please award me the membership most commensurate with the work provided pro bono As vou 
know I have been peripherally involved with MCIV for several years. I look upon this 
membership as a way to become more involved, and as a Uttie house promotion. I can also 

fo^lfrd ^nH^^^^^^ '''f'^u ^l^"' commitment to the MYM. should this move 

torward. Enclosed are samples of the above referenced public service work. 

Terry Hahimes. MB/, President 
HAMMES ADVEkTISlNG INC. 
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HAMME6 ADVEDTI6ING. Inc. 

896 SOUTH DIXIE HIGHWAY. CORAL GABLES. FLORIDA 33l45-267d. TELEPHONE (305) 667-1199. FAX (305) 667-0440 

Sept. 12, 1996 

To: Rosa O^Neill, M.S., Executive Director, Miami Council for International Visitors 
From: Terry Hammes, Hammes Advertising Inc. 
Ref.: Miami Council for International Visitors/QUOTE 



Quantities: IM all, except blank second sheets, which are 500 
Scope: LH, B/C, #10's, 12x9 brochure folded to 4 x 9, invitations 

Colors: All two color PMS, tentatively PMS 206 and Gray or PMS 300 Blue or PMS Green 
Printing: Laser Thermography on all except brochure 

Stock: Classic Crest or Classic Laid 24# (Antique or Gray stock color to be determined) 

1) Letterhead: 8.5 x 1 1" Logo w/ registration and screen top corner, logotype and address 

19P ^o^^ of Directors, Board member names and their companies down left side 
Tag Ime across bottom of page: $162.00 

2) Business Card: Same logo copy on face per standard layout with full bleed 30% screened 

halftone photo to be run as background - COMPOSITE BLUELINE PROOF required prior 
to approval. $153.00 

3) LH second sheets: 500. Blank and please figure with just logo (by masking off existing 

plate and runnmg just the logo in the one top left comer). $19.00 / Printed 2/c: $94.00 

4) 10# Envelopes: Logo, logotype and address in usual top left reading position plus "Ta-" 

line across bottom left. $192.00 ^ 

5) Brochure: 2/2 -12" x 9" folded to 4x9" Two halftones FOLDED (one on each side 

minimums). Must conform to direct maU micron requirements (8pt. or lOpt cover'? to 
match color of stationary stock package to be determined). ALSO price w/ Black as 3/2 
2-color 2/2: $477.00 3-color: 3/2: $647.00 

6) In vitations: 2/1 - Please price sets of 250 and 500 (set: Invites and envelopes w/ return 

?x 6^A'n^n ^eTf; ^? ^ P^^'^ ^^P- ^"^^^^ -- but run on back flap) 

4x6. Logo & logotype on front cover of invite, address on back cover of invite) 

InvitaDons: 250: $155.00 500: $212*00 

MatchmgPnnted2-color envelopes: 250: $75.00 500: $87.00 

7) Newsletter Shells: 2/1 - Masthead, 8 x 1 1" top 2^ to 3" one side only (for newsletter) 
Plus sales tax ^^^^'-^^^ 



ADVERTISING / MARKETING / PUBLIC RELATIONS 
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Oct. 1, 1996 



To: 

Fax: 

cc: 



Alex Miller, MClV President 

883-1 1191. Tel: 887-2383 

Rosa O'Neill, Executive Director, MClV 



From: 



Terry Hammes, MBA., Hammes Advertising 



Ref. 



MICV Membership Development Brochure 
Copy: Draft #2 



Headline: Miami Council for Internationa! Visitors 



Volunteer International Diplomat 
Mission Statement 

The Miami Council for International Visitors, founded in 1959, 
facilitates the bringing together of prominent leaders from 
around the world to the visit the South Florida region. MClV 
develops programs with local business, academia and 
government to educate our foreign guests while strengthening 
the bonds of commerce and democracy. 

History: The USIA Umbrella. 

Under the auspices of the United States Information Agency and 
the US embassies world-wide, the Miami program is one of over 
100 participating cities in the US. In the past 55 years, over 
1 00,000 foreign participates have come to this country. The 



Inside 
Head: 



Your Passport to become a 
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irocess of candidate selection is an informal one there is no 
ipplication process. The individuals or organizations selected 
ire chosen by US information Agency, often with the assistance 
:f public, private and not-for-profit organizations in the home 
:ountry on the basis of professional achievement and 
iccomplishment in their fields of endeavor. A wide range of 
lemographic, ethnic and cultural differences is emphasized in 
ie selection process. The individual candidates help develop 
neir own US programs. Here in the US, the volunteer host 
iscorts the guests to meetings, events and locations according 
:) the agendas developed to reflect the guests' personal and 
:rofessional goals and objectives. Travel, hotel and expenses of 
le international visitor are in part or fully undenA/ritten by the 
inited States Aid for International Development and the United 
>tates Information Agency. 

\ World of Interests 

he Miami Council for International Visitors seeks to match our 
iternational guests with persons of like interests and avocations 
:) meet and exchange ideas in their professional capacities at 
•leir place of business; and in their homes (a key element of the 
losting program which is emphasized). Through such informal 
ixchanges, long-term business and personal friendships can 
levelop, while a quiet understanding of democracy flourishes. 

ICIV visitors represent the global economy, including: 
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Banking & Finance 
International Trade 
Cultural Affairs 
Economic Development 
Energy 

Small Business & Entrepreneurship 
Environment & Waste Management 
Health Care 

Drug Prevention & Interdiction 
Advertising & Media 
Public Policy 

Real Estate Planning & Development 

Manufacturing Management Training 

Municipal Government Privatization 

High Technology 

Tourism 

Immigration 

■liami Council of International Visitors works closely with 
lovernmental organizations, foundations, educational 
•istitutions and private parties to promote goodwill on behalf of 
he United States. 

ISIA (US Information Agency) handles issues relating to cultural 
ind governmental affairs, while USAID (US Aid for International 
:»evelopment) has jurisdiction over business development, 
here is intra-agency and multilateral cooperation on sectors 
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I'hich cross over, such as in the facilitation of cooperative 
!Conomic ventures involving public and private sectors of the 
lative country. 

Vho should participate in MICV? 

he Miami Council of International hosting committee is geared 
:)wards professionals, business leaders, families and students 

virtually anyone with an interest in foreign affairs is 
incouraged to join. The prospective member fills out a 
luestionnaire describing personal, educational and professional 
iterests. This data is maintained on database. The visitors are 
hen "paired"' with appropriate hosts according to the responses 
trovided on members* questionnaire 

he annual membership is nominal, and the focus is on short- 
;5rm hosting. 

\ potential MClV Member could be interested in: 

Business development in foreign countries 
Formulating a broader understanding of global politics 
An appreciation of international culture 
Seeking ways to develop foreign language skills 
Entertaining or attending parties 
Meeting current and future leaders 
International affairs 

Representing Miami as a volunteer international diplomat 
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■'rinted with the financical assistance of the Bureau of Education 
ind Cultural Affairs of the United States Information Agency 

ochure courtesy of Hammes Advertising Inc., Coral Gables. FL 

.1CIV 

.liami Council for International Visitors. Inc. 

It Miami Dade Community College, Wolfson Campus 

100 NE 2nd Avenue, Room 1412 

liami, FL 33132 

el.: 305-379-4610 / Fax: 305-379-4615 
.ist of officers and term. TO COME 

iJrochure credit and lifetime corporate membership in lieu of financial 
Dmpensation has been commited to by Ms. O'Neill) 

ilustrations: A poor quality globe was provided. I would really like 
:) suggest the adaptation of the USAID round logo with flags in 
niddle instead of the globe. (See page 13 of the Building 
ntemational Bridges / USIA Brochure for logo ~ I. can re-draw it if 
in original B&W is not available). 

still need a good global map in which to add the spots 
lelineating the countries and cities that the program is or has 
iperated (in the US and abroad). I also strongly believe that a 
lood candid shot of people having fun at a party (representing 
hosting") would provided the strongest selling message - that 
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his group is about people, culture, hosting and fun. At this time, 
liat image and message are missing. (And one picture showing 
: is definitely, in this case, worth a thousand words.) If you 
:oncur, I can obtain an excellent and suitable "stock" photo from 
he Visitors and Convention Bureau. I'd select a generic one from 
he Summit of the Americas. 

he people shot would be in addition to the one of the bayfront 
ikyline/Bayside Park & Marina currently planned. We need 
■'eople-as that is what this is about!!! Please advise... 

"iOSA: I still need the list of officers and Board of Directors 
WITH COMPANY AFFILIATIONS) 

i'incerely, 

erry Hammes 667-1 199/Fax: 667-0440 
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896 South Dixie Highway. Coral Gables, FL 33146-2074 
Telephone: (305) 667-1 1 99; Fax: (305) 667-0440: E-^Aail: Hammes Ads® A0L.COM 

February 21, 1997 

James Pollock, Deputy Oirector, Office of International Visitors 
United States Information Agency 
301 4th Street, SW 

Washington, DC 20547 VI A FA X: ZQZ-2Q^(Pn 

Ref.: Business Plan for revamped Miami Council for International Visitors 



Dear Jim: 

I would like to have your and the MCIV Board of Directors endorsement/approval or 
comments leading to approval before my meeting with Imation on Wednesday 
morning. Thus far, i have sent the Business Plan only to Rosa O'Neill, who thinks it*s 
"briHiant(!)." Since I haven't heard from you yet, I have decided to forward this 
corrected (of typos) version to the MCIV Board of Directors. I had originally told them 
I would do that first anyway. Please don't forget to forward the Meridian Group paper 
work we discussed. 

Please find a preliminary outline regarding the business concepts we discussed during 
your visit to Miami. The flow of information to come will follow in this order: 

1) Confidentiality agreement pertaining to Data Base R&D development 

2) If signed immediately, then the matrices illustrating exactly how the 
proprietary program will funcion will follow, otherwise; 

3) Brochure copy amended to reflect approved concepts contained 
herein (third draft to incorporate language of NOV and USIA provided 
copy.) . 

4) Stationary and Logo designs as they develop. 

' 5) Any comments, changes, et al can be sent piecemeal for 

incorporation. 



Business Plan for Miami Council for International Visitors 

New Mission Statement approved by Board of Directors on February 12, 1997, 



Miami Council for International Visitors Mission Statement 

The Miami Council for International Visitors, founded in 1959, facilitates the 
global exchange of internationally prominent people to visit the South Florida 
region. MCIV develops programs with local business, academia and 
govemment to promote knowledge and understanding while strengthening the 
bonds of commerce and democracy. 
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ribVCXTIJinq / n/lKKCTIrtq / PgplK RCLflTIOflJ 
896 South Dixie Highway, Coral Gables, FL 33146-2074 
Telephone: (305) 667-1 1 99; Fax: (305) 667-0440; E-Mail: Hammes Ads® AOLCOM 

Objective: Restructure Miami Council for International Visitors and expand the mission 
and participation in MClV. Take over the role of the Hospitality Centers, increase 
numbers of hosting of our foreign guests and generate funding sources in the business 
community through the creative leveraging of local and federal dollars. The new 
emphasis will be to gamer significant corporate and community support by positioning 
MClV as the "gateway" to the Federal government for access to international trade 
clients and to a proprietary data base of information (to be developed by Hammes 
Advertising privately) for the purpose of economic development benefiting the 
community, member organizations, academia and US interests abroad. 



I. Restructure Board of Directors: Develop matrix 

a. Defined roles 

b. Create Organizational Chart 

c. Organize sub-connmittees 

d. Set objectives 

e. Approve strategic plan (5-year 

f . Set timeline for short-term goals 

II. Implement Outreach Program for Membership 

a. Develop brochure with new strategy 

b. Increase budget for printing and mailing to account for vastly increased 
distribution schedule; leverage through organizations wherever possible. 

c. Disseminate to key Civic, govemmental and quasi-governmental 
agencies and organizations: 

L Beacon Council with over 400 corporate members 
2. Chamber of Commerces with over 20,000 members: Airport West, 
Chamber South, Coconut Grove, Coral Gables, Greater Biscayne 
Boulevard, Greater Miami, Greeter Miami Shores, Hialeah Chamber & 
Commerce & Industry, Hialeah/ Miami Springs/ North Dade, 
Homestead, Rorida City, Key Biscayne, Miami Beach, Miami Dade 
Miami Springs, North Dade, North Miami Beach and Women's 
Chamber of Commerce. 

2. Metro-Dade Government: the Mayor and 13 Commissioners with 
$2(X),000 each in discretionary funds. Rosa O'Neill has confirmed 
today that has set up an entre with Mayor Penelas to consider: a) 
obtaining possible funds, or but, more importantly, getting him to 
become our "Honorary". This program fits neatly into his well known 
plans for higher, national office. 

3. City of Miami 

4. Leadership Miami 

5. National Association of Women Business Owners 

6. CAMACOL (Latin Chamber) 

7. North-South Center /University of Miami 

8. MDCC 

9. RU 

10. LBA/HABDI 

1 1. South Florida Builders Association 
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MbVCXTtJIrtQ / n/lKKCTIfiq / F^JPLK KCLflTIOMJ 
896 South Dixie Highway, CcxaJ Gables. FL 33146-2074 
Telef^cne: (305) 667-1 199; Fax: (305) 667-0440; E-Mail: Hammes Ads® AOLCOM 

12. Miami Press Center 

13. Cultural Organizations: Ballet, Theater, Film Society, Opera, 
Philharmonic 

14. The Judiciary and other elected officials: Local, State and 
Congressional levels 

d. Target the top 500 businesses in Miami:. Suggest the purchasing 

/donation CD ROM of "The Book of Lists" for target companies and 
mailing labels to start. 

1 . Banks 

2. Media 

3. Tourism 

4. International Trade 

5. Others 

III. Leverage Institutional and Community based support 

a. Miami Dade Community College and Dr. Eduardo Padron as 
Patron. Perhaps Dr. Padron will be Vice Chairman. 

1 . Obtain students to be greeters in interim period, phase into 
permanent relationship as part of MDCC International Program tied to 
college degree (could be a formal student internship program, for 
credit.) 

2. Office and telephone space donation 

3. Web site address and server donation 

4. Web site expense undern riting to tie into with our data base of 
information. 

5. Computers, copiers and other office equipment (in place). 

b. Academia: Potential tie-in with University of Miami's North-South 
Center to facilitate Congressional funding and long-term federal 
support. Secure a tie in with Hawaii's East- West Center to promote 
linkage between the N-S-E-W axis of international trade and diplomacy. 
Also liaison with FIU and St. Thomas University (which recently (in 
past 2-3 years) established a Human Rights Institute.) STU has 
arguably the most diverse by country origin of number of students from 
abroad. 

c. Develop a program which utilizes the foreign and domestic press for 
MCIV and NCIV program PR distribution. Collaterally, leverage the 
association to obtain the $30,000 annual grant or funding mentioned as 
possibility. Develop an annual PR schedule whereby the International 
Press Center **assists" (but not prepare press releases) on a monthly or 
event oriented budget and time frame for domestic and intemational 
distribution including the Media (Consumer, Business and Trade press) 
in formula for Corporate Market sponsorship of ad space and PR 
support in lieu of fees. There are about 20 qualified print and electronic 
(TV only) media in Miami. 

d. Offer some sort of "Trade Out" for Memberships to build cross- 
organizational participation and conserve fee based purchasing of 
reciprocal Memberships in all of targeted organizations in exchange for 
Membership. 

DnU't #1 * 3/20 97 © 1997 Hammes .Advertising tnc. * Miami Council for International Visitors 
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rtbVCKTiJIfiq / HflflKCTirKi / PMPLK KCLflTiOMJ 
896 South Dixie Highway. CoraJ Gabres. FL 33146-2074 
Telephone: (305) 667-1 199; Fax: (305) 667-O440; E-Mail: Hammes Ads© AOLCOM 



IV. Develop Model Prototype Database in support of new strategic focus on business 
and economic networking. This program will be developed and made available to 
members per this Business Plan following an accepted formula to be determined. This 
program is copyrighted by its developer, © 1997 Hammes Advertising Inc. whose 
concepts will result in a privately developed and or funded program, ultimately to be 
comprised of programming, software and hardware. It is the author's intention to 
donate the result for usage by the Miami group, while retaining all intellectual property 
rights and any future marketing rights as the author's private exclusive. The author 
agrees to pay a total of 3% of gross to NCI V/ MCI V (50%J50% split suggested) as 
royalty on any future revenue (with a contract and non-disclosure statement regarding 
same to come prior to program development and implementation.) 

a. Generate strategic business alliances with interested corporate entities 
for development: Software, Hardware, Data Storage and Web site 
server companies for R&D participation, with the promise of future 
product sales and intermediate marketing exposure as remuneration. 

b. Develop marketing program 

c. Develop necessary hardware, software and requisite pricing 
. d. Market the availability of data to Members 

e. Tie database into National Association CIV, USLA and USAID for 

profiles of visitors, a key word sort feature, program profiles and cities 
participating to generate stateside corporate and civic interest, 
membership participation and revenues resulting from increased 
program participation. 

V. Generate New Revenue Stream 

a. Through reposition of the corporate amenities, create and market new 
corporate membership categories. 

1) 525,000 Combination of cash and in kind contributions 

2) $10,000 In kind or combination 

3) $5000 Cash, or in kind service match 

4) S250 Corporate membership, or in kind service match 

5) SlOO Small business category, or in kind service match 

6) $75 Family membership, or in kind service match 

7) $ 50 Individual Membership, or in kind service match 

8) $25 student; or 20 hours of Airport Greeting following training 
program in lieu of paid membership. 

9) Create a National Sponsor category ($100,000 or in specific amounts 
above that figure) for companies like HP, Imation, Seagate and others to 
convince them to allocate significant recourse to the development of web q 
site in anticipation of future sales and marketing exposure to be derivative 
of their R&D support now while program is in development, I can create 
a Media package on all of the above which could include logos on 
stationary or newsletters as well as web site "ads" vis a vis each home 
page for a "wrapper". 

b. Solicit funds from Metro-Dade Commissioners. Previously scheduled 
for April. Go forward with collateral package as tool. Reinstaie paid 
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,1ftVCSTIJI?iq / nrfSKCTIfiq / ptJPLK RCLflTIOMJ 
896 South Dixie Highway. Coral Gabtes, FL 33146-2074 
Telephone; (303) 667-1 1 99; Fax: (305) 667-0440; E-Majl: Hammes Ads® AOLCOM 

Staff programming from these funds. (Are these acceptable 
expenditures?) 

c. Create demand from organizations to "generate" visitors through our 
data base and networking capabilities. Agree (via contract with USI A or 
NOV) on an appropriate remuneration schedule for locally based 
visitors who ultimately end up in the NCI; USIA, US-AID pipeline. 

d. Reorganize the "Meet & Greet" functions, along with translation and 
other Center functions and services under a new private company, per 
the Meridian Group model. Act as sub-contractors to MCIV or 
whatever appropriate paying agency is responsible for payment 

VL Reposition MCIV in marketplace 

a. Explain interface between "volunteer diplomats" (I prefer using "the 
civilian arm of USIA and USAID) and how it works to influence public 
policy- 

b. **Priority: Cultivate Business 

1 . Corporate benefits: 

2. As "feeder system" and as the "Gateway" to "access" to the federal 
program an US embassies and Missions abroad. 

3. Corporate memberships and sponsorships: Mission statement to be 
marketed in presentations and in brochure along with other benefits. 

4. Stress corporate and individual tax benefits as 501 (3c). 

5. Develop a system of financial credits for room nights, meals, 
shopping and other approved international visitor activities where 
traditionally, the NCIV visitor uses either USIA or USAID cash or its 
American Express Debit Card. Using whatever method, the like dollars 
generated through "trade-out" supplied by MCIV's corporate sponsors 
will be credited for cash to MCIV. Agreement of this issue and a 
formula (I suggest a 1: 1 ratio) is, by far the most essential "selling tool" 
which we would do to generate substantial corporate support because 
the participating firms can be described to you as a great negotiating and 
leveraging tool for all parties concerned. 

6. Develop a system of financial credits where Miami- generate CIV or 
member generated business (visitors) when said member or MCIV 
generated participants in the program are accepted and upstreamed to 
NCIV or any appropriate governmental agency. 

7. Tie into other networking sources by computer and reciprocal 
agreement; for example: gitimately write off the donations at par value, 
while generating a serious "Avails" system of in kind goods and services 
(used in the Advertising/Media industries): 

a. The London office of the Florida Department of Commerce 

b. Florida Trade Data Bank 

c. Private research (i.e., my Brazilian client for whom the 
research is the economic cornerstone of the "value added" 
benefits to be developed as a key sales pitch for MCIV 
membership.) I also have a reciprocal relationship with an Ad 
agency is in England currently inactive) that was facilitated by 
the London office of the Florida Department of Commerce. This 
group has developed a major computerized database which I 
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Please advise. In the mean time, I will begin today to input the Confidentiality 
Agreement, Matrices and Royalty Agreement. Your interim approvals as we go (like 
this) will go a long way to convincing both prospective donors, MCIV targeted 
members and myself of the likelihood that our vision here is endorsed as the path to 
success for this organization. 



Sincerely, 

Terry "^Cammees, 1^VB% 'President 
Terry Hammes, MBA, President 
HAMMES ADVERTISING INC. 

cc: Board of Directors, Miami Council for IntemationaJ Visitors, Sherry Mueller, 
Executive Director, National Council for International Visitors, Imation, Motion 
Trading Co. Inc., John M. Thomson, Esq. 
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MCIV BOARD OF DIRECTORS 199(>-1997 



PRESIDENT 
Alex Miller 
D.CPS. 
nrrTDTTOBrttttrPfr 



^ 3 H 



Fax:883-1191 



HOME HOSPITALITY 

Madeleine Carrillo 
3500 S.W, 72tk1, Avenue 
Miami, FI 33134 
H: 266-3293 W:884-2172 
Fax: 625-6069 





PRESIDENT- ELECT 
Tyrone Backers 

1 1 380 N.W. 27th Avenue. ^^ I3S9 

Miami, FL 33167 

W: 237-1634 Fax:237-1301 

VICE-PRESIDENT 

SPECIAL EVENTS /i gs"/- 
Richard Sarka rZ^i? 
12305 S.W. 255th Terrace 
Princeton, PL 33032 
H: 854-4244 W:257-3410 



TREASURER 
Charlie Nichols 
Consultant 
8I6OS.W. 151 .Street 
Miami, FL 33158 
K: 251-7087 



V 



FUNDS & GRANTS 
Joanna Revelo 
7930 East Drive 
N.Bay Village, FL 33141 
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THE IMPORTANCE 

OF PUBliC DLPLOMACY 

The rapid ar:C rofnarkable svants that 
have ctian<;i;;ii lh« wurlc in th£3 Jast 
cieca^ie darr.oos^rate t^.e appe^J of 
ctemccratk; principles ard free market 
ecoromies. Hiaioiic brsakthroijghs in 
Europo, Aa!a, Africa, Ldtln Amsricti ftnd 
ttje fonner Soviet Union toislify to thcj 
importance of ccmmunicaTicns ard the 
va!uQ of pi-.ti^c diploinaoy as a loru^j for 
freedcm and dennocrscy. 

The U3tA -aoes abroaii 13 often 
r^alled public j-lipic^raacy. IJnIika 
traditional dplomacy. '.vtiich is 

gO-vOTmriorit THVoi arci cllr^n cut oi f.u:^\k: 
view, pi:bli:; iSpbrniicy i:^ an op^rt 

pecj:*te-to-pf:'::p!'-> ccriiac'js ami 
ijr:fi3n53an:ii :'>:;. 

inatiiuiioi^iBi "es be^/^ecfi the U.S. ar.d 
ctl'itir co^ji'M:'in.:i — iriC.TMoJng muVj/ai 
vn^;e;'^*usnc^,n^; and iritern;i1icriiii 
j^JabiHty; 

c!o^/o!cpii"^ i no inarlot et;cr;Gmios; 

a Prornot':; a-dtrjiniiriloif eclucaHortal 
\^iK±i^r^t;s progrsiM'o ;n the 
iffitaresi Df ;i'|:j Dviria fof3*gr, reta»:i,>i'^:2. 



rj Explain U.S. poiic-R^: in vvay^ w hie lit 
maka s»5nse to v-ustlv diffaring foreHgn 
stdichnoes; 

Q Prf?4;ont Amarcaii i^cdeh/ in aJI its 
coTp{<5:<iry so that ctrtcrs can 
unr.Ir-T.r.*:^rd the contcrxt cf IJ.S. fjctjcnc; 

LI A:r.<t %G trie PrcEi«>.:ri. tt-.c Sec^etar/ 
of L*e^:iJ:c, memfccjt; oi ihs Miiiional 
S«x:f;7iiy Ctxincii and cthsr key cnici;jl:; 
on tiie :rrpl3cations of rcr-^gn opiaicn for 
prr):>.^ri and ccntn.np.'r.tcd United 
Lvax-:-^ pclicies: and 

Q C.-.-rd'jci ne9ot*atiri.*e on 3<iucatio^^ai 
iniA ^liurai oxuTianz^"^ other 
:;ov-i-;.-iant3. 



StP/.L-i.: tnfcrmaicn S'7r-/ic-3 fUSIS), Cuv 
-i'crl^ io carried out -^y -crolgn sorvice 

o rt-.-jo-sies cr rrd.'>:sio -^^ •>( over 130 
i;:u:r:-r>:;:. USIA :jn:pl rnare Wv.in 

Arttaricarii* anr: '•Li'^Iyn nationals 



Pi::i:;-::n cuMilacl i-i -f-v of in« 

oifc:;fivD msan3 oi zo rtrurica^ing vviih 
rci 3 :jr I acdier^cesj. Cruf ptrr'jairn-^l 
cv:] t^:; ars cn thr> :rc'iili.>o?i 
1'.}%'} yiyr-.g U.S toiT^inn policy *Tnd 
/^^l^Jl ■:;:)r: saciiRtv xre to ^e^J';1^:;^^ 

irt :\< v^'rnent, ^r^f^ m-.^cia aoarlennv:', 

o'rc'-i :3 -dontifv' ^-mVJ van:?, for U.S. 
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back to Washington about foreign public 
opinion on U.S. policies. 
Our offices, wtiich we refer to as 
"^sts," are an integral part of the U.S. 
Oiplcmatic Mission in each country. 

USIS Post Operations 

The principaJ USIA foreign sen/ice 
positions at an emt>assy overseas are: 
Public Affairs Officer, Infonmation 
Officer, and Cultural Affairs OfHcer. 
Host-country employees with special 
skills are rnemt>ers of the USIS staff in 
nearly ail countries. 

In many countries, particularly large 
ones, we operate USIS posts outside 
the caoital citv. called brarch oosts. 



Irrteractive satellite TV teleconference, 
linking local journalists with U.S. 
government officials or other American 
specialists in the United States. 

The lO works with the media and 
serves as the embassy's spokesperson 
with the local press, l-le or she issues 
press releases and works to place USIA 
materials in local newspapers and on 
local radio and television programs. 
The lO explains U.S. policy and 
publicizes embassy activities. He or 
she cUso helps American press, radio, 
and TV staff woridng in the country, and 
arranges press conferences and 
briefings for journalists and American 
Cffl7An5s vLQitinn thn mi intrv 



Feb:rL].-ir:y 7, 1.9:^7 



Z./V - .Jcui^at; C. Pollock..^ p 
>x:tV Kit^c^ion and Mot: ion 



Tc r;i;y , 

noce to 
or TTSTA 
ini-i.^ L 



•j;c iTiMch far the t:o^rr ot Cor^l Gables and it:r^ t:ijifita\irant 
IL vviiiij a v:\:;-v CDncJ.u^ic-n to a hect:ic.. bvit .1 tlioiight 

t- i da y . 'ci-e 1 i e v-e t he t e at: ; bu x X d i n g e xe x: c tr; e s 

\ -.^ rVx\:^ p.-"i:.-i =-r^ r-; ■ ■ ■■; r :i. af: ir.^ "rebri.iary 12 rn^zieting, :i; f:;:e.nt i 

A.l :jK today. :i::jd -.v;:!! follow vjith 5^;;'m:if e^tplicit 
1.on::i in rs^v---'-^'^ ^'-S direot query foir a clariticat ion 

.::;'-.i;vij:;l...iii.L iui . v:c discUL-; c^ed , it "i.^J strur:-t i::re . 

ty, cicceiis, .i-^:;:^iyn nud visioa that U^'^rA i .-jii^J:- : ng Lor 

Xv , zjTsX tccy.x -.v/vi. c/i vo beliirva p::*od:':jtive proiXCi^m m^itchea 
:;^;i,r:-; wJdtl. "id'-^-v, Vi-f'TV, .i L propoin'.Ly ifiM,a.:!.r;.^d , oijuid be the 
i'::;'.:: ruim.-riro-.u: ^-atchc.:; betVcisr: vit!i'::o:v coiTcerca and 
I : /md M I d i • v.: iiiKi ^•::vrioi.::i. : :> ■ i:: v./iu/i I:mj~ t national 
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ant: lucal linpo-^tHJice . "haC basis, ic could cJttrac:; fee for 

ser—ice re.-Aun.ri i-Jitiion':; t.-i;^;. wou I ci ^uppor-f. =3-af:i: and a.or: ivi c:Le s z>xr 
surpassin.g tl-<e mim'ofir of Tntemcitioaal Visitors USJA i-^end^i , 
Cer-ainlV' ^ '^"--^^ inp;re3;::JeO by tins -A-ealtb of cppr; rt-ijni. r. t.ijhs , v/hicl-i 
exicit in the bi.:ijiric.u'ji , government: an.d intiellectual sectors if 
MClV Had the vision ar.d ;r.ot ivat: ion Co exploit Lbe.rrK II. wj::v; Id. 
rsq-jire the orgrini ^acional , management, and proTr;Otional skills 
called for in tihft lyr^'A Fund Raising Fea3ibility Study, 
ccronisaxoaed during Gary's Presidency, arid the 1933-1537 
Strategic ?laa. p;-epare:.i by Lucy Pviel lo -Capone . Times have 
changed, and a ^u(s.-.j^rst3az t^t^neratioxi niu;Jt lc:ok bfjyoad the paltry 
asiBistance. CJ.yiA can provide f ir^ancially , It calls for nev; 
vision, no-- Matnbo Kings. Your brochure and spirit may start the 
Ghi;:t . Gary' 3 ideaa :aay have found their time as veil, I hops 
so , and I hop e t he Ma y cf e n e r a 1 meet! ng can p c o v i d e t li ~i ba .-3 i a F o :r ; 
a J"-Jrnp nt^-^rt. The. :fol I n'-vlngr 7 pages froui 93, 9 4 and oa 
Misaion at trsiA will be indicative of our cwn evolution and may 
help in formulating language for the brochure and the Beard, If 
I can be of ether a^islstance, please let me know. Thanks, Jim 
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January 17th, 1997 



Ms. Lula Rodriquez 
Director of the 

Office of International Visitors, USIA 
301 4th Street SW, Room 255 
Washington, D.C. 20547 

Dear Lula: 

I was very pleased to receive, on January 8th, a copy of your December 18th letter to Dr. Sherry 
Mueller, which listed your concerns about the capability of the MCI V Board and its 
programming, as well as, comments on your request that MCIV form a partnership with a 
respected, well managed institution in the community such as, Miami-Dade Community College 
or the Beacon Council. 

Outlined below are the actions taken by the MCIV Board of Directors, related to your concerns, 
since we received the first two installments of your commitment of $37,500 for the year of 1996- 
1997 of the Community Support Grant, supporting the programming for USIA sponsored 
International Visitors. 

3Qard of PirgctQrg Capability 

The attached organizational chart reflects the current organizational structure of MCIV. In order 
to strengthen the capability of the board and its ability to provide growth and outstanding 
programming, home hospitality, airport greetings, and other required activities; the following 
improvements to the Board and MCIV structure have been implemented by the Board of 
Directors. 

- The name of the Miami Council for International Visitors has been changed to reflect the 
diversity of Metro-Dade County to include cities that are involved in the process of 
programming for International Visitors. The name of the council is now: Greater Miami 
Council for International Visitors. 

- As indicated by the chart, an eight member Greater Miami Council for International Visitors 
(GMCIV) Board of Trustees representing the larger Metro-Dade cities and Universities has 
been created. The Trustees represent Coral Gables, Miami, Hialeah, Miami Beach, Metro- 
Dade, Miami-Dade Community College, Florida International University, and the University 
of Miami. 

The purpose of the Board of Trustees will be to provide vital community contacts for the best 
possible programming for International Visitors. The Trustees will serve as an advisory 
group for the GMCIV and will greatly enhance the coordination of programs and future fund- 
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Ms. L. Rodriguez 
January 17, 1997 



raising. Our objective is to have Trustees who are very close to the city mayors and other 
government officials. 

- We have established, in addition to the Board of Trustees, a Business Advisory Board. 

We feel that this group is extremely important since they will.be instrumental in strengthening 
the Business community support and fund-raising efforts for various GMCIV projects. 
Our objective is to seek at least eight Business committee menibers to help secure business 
and local government funding to pay for additional GMCIV expansion and activities. 

The attached organizational chart reflects the current makeup of the GMCIV Board of 
Directors and the responsibilities and assignments of each member. Several new Board 
Members have been added to enhance Board capabilities. They are: 

- Joanne Revelo has been added as Director for Funds and Grants. Ms. Revelo's vast 
experience has involved her in both the public service and private non-profit sectors of 
fund raising. 

- Rosa 0*Neil! has been appointed to the Board of Directors to act as Director of 
Programming in a full time paid capacity. Rosa O'Neill has a Masters Degree in Management 
and as a Board Member will be better able to coordinate all programming activities with the 
Board and to receive the assistance she requires. 

- Ricardo Bernardo has benn invited to serve as a member of the Board and be a volimteer 
Assistant Program Director, 

- We have also appointed to the Board, Mr. Thomas Burke who will assist Rosa O'Neill as a 
volunteer Assistant Programmer. 

- Nibia Rodriquez has been added to the Board of Directors as a volunteer Programmer. She is 
well qualified and trained to assist Rosa O'Neill and the Board with programming. 

- Valentina Lamont has agreed to become a Board Member and to act as Secretary. She is an 
attorney with legal secretarial experience. 

- Terry Hammes has been added to the Board as Director of Communications. She is a 
well known professional advertising agent with an MBA. 

I believe that the improved 15 member Board of GMCIV, with the assigned responsibilities 
listed, will carry out their responsibilities in a very satisfactory manner and I am fully 
committed to replace any board member who does not cany out assigned responsibilities. 
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Program ming Capahilitie<; 

The Board of Directors believes that GMCIV is fully capable of handling approximately 400 
visitors in 1997 (a comparative number to the Reception Center's 1995-96 productivity report). 
We base this on the following: 

- Rosa O'Neill, as a full time paid Program Director for GMCIV, is fully capable based on prior 
programming achievements and experience. She has already progranmied 30 programs for 
USIA and 35 for US AID and other governmental and non -governmental agencies during the 
last year with satisfactory results and with no complaints that we are aware of to date. 

- Richard Mendez is a paid part-time (approx. 25 hours per week) Assistant Programmer. 

He is an instructor at Miami-Dade Community College. He was trained by Ricardo Bernardo 
and has been performing programming activities very satisfactorily for the past 3 months. 

- Ricardo Bernardo has been invited to serve as a member of the Board and to utilize his 
programming experience from his recent four month assignment with the GMCIV to help 
guide its programming activities. 

- Tom Burke, a retired Vice-President of Sales of a major Chicago fum, was trained as a 
Programmer at the Planetarium session and has agreed to join the Board of Directors and 
assist Rosa O'Neill as a volunteer Assistant Programmer. 

- Nibia Rodrigi^z, now a Board Member, was trained as a Programmer in Washington and will 
be assisting Rosa O'Neill with programming and special events. 

- Barbara Marks, an old time member of the Detroit CIV, is experienced in programming and 
will also assist Rosa O'Neill as a part-time volunteer Programmer. 

- Allegonda (Gonny) Van Der Broek, a retired Programmer for the International Monetary 
Fund OMF), was trained at the Planetarium session and will be assistmg Rosa O'Neill as a 
part-time volunteer programmer. 

- Ellen Edwards, also trained at the Planetarium, is a professional Dietician and has volunteered 
her afternoons to assist Rosa O'Neill with programming. 

- We will add and train programmers who could not attend the Planetarium session but who 
have continued to express an interest in our organization. 

Based on the above eight paid and volunteer programmers and their capabilities, the Board of 
Directors believe that we are fully capable of preparing programs in an efficient and 
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professional manner for International Visitors coming to Miami. All future programs once 
completed, w, 1 be faxed to your office for your review, critique, and feedback, as desired 
The board w.ll also be reviewing these programs to make certain they meet the high standards 
you expect. uoiua 

MCIV Should Form a Partnership 

The Board of Directors met and do not agree that a partnership/merger with any other Miami 
community organization is justified or desirable at this time. 

' l^t^'T' International Visitors has been an independent organization since 

1959 and is well recognized and entrenched in Miami and the Metro-Dade area MereinB 
with an organization would probably lead to losing that identity. 

- We do not feel that it is necessary to merge with another organization in order to 
provide USIA with solid professional assistance from this organization. Each program that 
we prepare is somewhat unique and if information is needed from Miami-Dade Community 
College, from a local municipality, from a local business, from the Tnistees or Business 
nxV^?-^ • °'" community organization (such as the Beacon Council, etc ) 
GMCI V programmers will contact and coordinate the program item needed to successfully 
prepare that program. 

I feel we have advanced from August to the present in a significant manner. It is my strong 
belief, based on the above, that the GMCIV Board of Directors is fully capable of supervismg 
the preparation of programs for USIA sponsored International Visitors and other required 
functions and request that you release the $8,375.00 instalhnent of the previously agreed to 
support ^ant of $37,500; which is a major cost reduction when compared to the operation of 
the closed USIA Miami Reception Center. 

I would be pleased, as per your request, to work with Dr. Sherry Mueller and you to form a 
revised, agreeable strategy for the GMCIV which will meet your objectives if the above plamied 
outline IS not acceptable. ^ 

Sincerely, 



Alex Miller 
President 

cc: Dr. Sherry Mueller 
Mr. Bruce Buckland 

Enc. 
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Februarys, 1997 



Mr. Jim Pollock 
Deputy Director USIA 
301 4 Street, SW 
Washington, D.C. 20547 

Dear Jim: 

Please accept my sincere thanks for your recent visit to Miami to attend our "Team Building" 
Workshop and for expressing to us your concerns and need for additional information relating to 
our request and subsequent release of the USIA Community Grant's third installment of $8,375, 
as well as future funding. 

Outlined below and in the attachments are the clarifications and additional information which I 
hope will assist you in better understanding our progress and capabilities in the GMCIV. 

1 . Goals and Goal Achievement Concerns 

Attached as Exhibit I is a listing of the GMCIV Oct. 96 - Sept. 97 (FY 97) goals and the 
excellent progress we believe we have made in meeting your USIA objectives of diversity, 
programming, meets & greets, volunteer training and others, as we understand them. These 
goals support our FY97 budget which will be submitted February, 18 to NCIV. 

2. Partnership Request 

You expressed concern that in our January 17 letter, GMCIV stated that a partnership/merger 
was not desirable at this time. As I discussed with you, we understood that Lula was 
recommending in her letter that MCI V give up its identity and form a partnership/merger 
with another organization. Our letter of 17 January listed our thoughts on that assumption. 
We are not against seeking partners to assist in programming, providing office space, 
funding assistance, and other such help. In fact Miami-Dade Conununity College has been a 
partner for sometime providing office space, utilities and other assistance. We are also in 
continued conmiunication with MDCC Administration to explore future projects. 

3. The Mission Statement, Exhibit II, you requested. 

A proposed Mission Statement is attached for your review and approval. Please advise of any 
desired changes. 



(more) 
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Page.2 

Februarys, 1997 
Mr- J. Pollock 

I believe the attachments, comments above and our letter of January 17, 1997 should provide 
sufficient information to satisfy your concerns. 

Please contact me if you desire to further discuss these issues before making a decision on 
release of the S8,375 third installment. A decision is needed soon so that the status of GMCIV 
Programming for USl A can be clarified. 

Respectfully, 



Alex Miller 
President GMCIV 

cc: Ms. Lula Rodriguez 
Dr. Sherry Mueller 
Mr. Bruce Buckland 
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EXHIBIT! 

Miami Council for International Visitors 
Goals - October 1996 - September 1997 (FY 97) 

Assume program preparation for USIA sponsored Miami International Visitors by December 1, 
1996. 

Progress Achieved 

A goal has been accomplished. Rosa O'Neill has been appointed as the Program Director and 
will devote 95% of her time to programming. Richard Mendez was recruited and has received 
programming training and is working about 30 hours per week on a paid basis. Six part-time 
volunteer programmers have been recruited and trained and the MCIV is now preparing 
programs for USIA Visitors, (See page 3 pf ^ letter cjate^ im^^ 17. 1997 tP Lyl^ Ro^lngue? 
for additional details ), ^ 

Improve diversity of MCIV Board of Directors as requested by USIA, by April I, 1997. 
Progress Achieved 

Goal mostly achieved. Six new board members with excellent diversified experience 
backgrounds were recruited to fill predetermined Board of Director's responsibility assignments 
concerning programming, fund raising, communication and other areas. (See page 2 letter of 
January 17. 1997 for additional details ). 

Goal 3 

Create and publish an improved brochure outlining the mission and services of the Miami 
Council for International Visitors by May 1, 1997. 

Progress Achieved 

Board Member Charlie Nichols, has prepared the written text and layout of an improved 
brochure covering new programming preparation and the objective of raising funds in the 
Greater Miami business community. The final editing and art work for the brochure is now 
being completed by board member Terry Hammes. Our target is to complete and have improved 
brochures available for distribution by May I, 1997. 



(more) 
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EXHIBIT I A 

Prepare and distribute a monthly MCIV newsletter to members by March 1, 1997. 
Progregs Aghigvgct 

Richard Mendez has developed a computer-based newsletter format and the first newsletter is 
ready to be distributed, and will continue to be distributed on a monthly basis. Articles by 
Rosa'Neill, Alex Miller, and others as appropriate will be included. Goal has been achieved. 

Goal 5 

Establish fund raising targets and assign fund raising responsibilities to Board Members by 
February 1, 1997. 

Progress Achieved 

Board Member Richard Sarka, has been assigned Special Event Fund Raising and he will be 
assisted by Board Member Madeleine Carrillo and their fund target is $6,000 less expenses. 
Board Member Joanna Revelo has been assigned an initial target to raise $1,000 from corporate 
memberships and $2,500 from local city and county government. Our objective is to increase 
these amounts after the improved brochure is available. 

Goal 6 

Secure additional and updated computer equipment for the MCIV office by December 31, 1996. 
Progress Aghigved 

As a result of MCIV's request, USIA has provided a second updated computer and a new 
essential printer was purchased by MCIV. The office now has two working computers which 
provide adequate resources for both program preparation and administrative workloads such as 
accounting and essential correspondence. 

Go al? 

Recruit 48 additional members to provide a larger core of volunteers for home hosting and 
programming and other required MCIV services by September 30, 1997. 

Progress Achieved 

30 new members have been recruited since October I, 1996 and a target of 100 total paid 
members has been established for September 1997. 



(more) 
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EXHIBIT I B 



Goals 

Assume responsibility for all Miami International Airport "Meets & Greets" for arriving 
USIAsponsored International Visitors by October 1, 1996. 

Progfgsg Achipvgd 

The Meet and Greet function at MIA has been completely achieved by MCIV and the system is 
operating smoothly at this time. 

NOTE: Goals Progress Report to be reviewed and approved by Board of Directors at February 12 
meeting. 

GMCIV 
2/3/97 
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EXHIBIT II 

Greater Miami Council for International Visitors 
Board of Directors proposed 

M IS S IO N STATEM E NT 

The Greater Miami Council for International Visitors first mission is to provide program 
preparation for USIA sponsored International Visitors arriving in Miami and also to Meet and 
Greet these visitors at Miami International Airport. The GMCIV's second mission is to provide 
Home Hosting if desired by USIA and other governmental agency International Visitors through 
its network of volunteer GMCIV members in order to provide cultural exchanges between US 
citizens and citizens of foreign countries. 

NOTE: Based on Board of Directors input at Team Building Workshop, Februaiy 1, 1997. To be 
approved by Board of Directors at the February 12 meeting. 



GMCIV 
2/3/97 
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National Council for International Visitors 



February 7, 1997 

Terry Hammes, President 
Hammes Advertising, Inc. 
896 S. Dixie Highway 
Coral Gables, FL 33146-2674 

Dear Terry, 

What a pleasure to meet you and participate in the Team-Building/Strategic Planning session 
with you and other members of the MCIV Board of Directors last Saturday. Your work on the 
brochure is truly impressive. I very much appreciated your suggestions regarding NCIV's new 
folder and your offer to help when we get to the brochure development stage. Your ability to 
keep the **big picture" in mind as you focus on the creative details of effective public relations is 
to be applauded. I am delighted that you identify with the MCIV/NCIV mission and are willing 
to devote time and effort to that endeavor. 



As promised, I enclose an extra Pocket Directory (Please feel free to call individual CIVs for 
information—you will find them remarkably helpful.), preliminary National Conference Program, 
and background on NCIV. I would be pleased to review the draft of the brochure if that would 
be helpful. With the exception of annual leave the last two weeks of February, I plan to be in the 
office continuously between now and the Conference. It would be great to have the opportunity 
to welcome you to Washington. Meanwhile, thank you and best wishes. 



Sincerely, 




Sherry L. Muellefr, Ph.D. 
Executive Director 

cc: Jim Pollock, USIA 

Olive Sampson, USIA 

Alex Miller, MCIV 

Rosa O'Neill, MCIV 

Bruce Buckland, Chair, NCIV 

Margaret Dockery, Board Member, NCIV 



1420 K Srreet, N.W, • Suite 800 • Woshington, D.C. 20005-2401 • (202j 842-1414 
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National Council for International Visitors 



BACKGROUND 



The National Council for Inlernational Visitors (NCIV) is a network of 26 nonprofit program 
agencies and 99 community organizations across the United States. For more than 35 
years, NCIV members have offered training, professionai programs, and home hospitality 
to international visitors and students. 

The International Visitors served by the NCIV network are participants in the U.S. 
Information Agency's International Visitor Program and other international exchange 
programs, as well as guests of local governments, corporations, universities, medical and 
research centers, and other professional organizations. In serving USIA's distinguished 
International Visitors, NCIV's program agency and community members work together to 
provide short-term professional and cultural programs for the visitors, who are prominent 
leaders in business, academia, the arts, science, agriculture, politics and the media. 

USIA's International Visitor Program, described by U.S. Ambassadors as "one of the most 
effective foreign policy tools of American diplomacy,' has welcomed foreign leaders and 
specialists for more than 55 years. Last year the IV Program served 4,500 foreign 
delegates. Its distinguished alumni include such individuals as Margaret Thatcher, Anwar 
Sadat, Ciscard D'Estaing, Indira Gandhi, Julius Nyerere, Oscar Arias Sanchez and F.VV. 
deKIerk, as well as many other decision-makers in a wide range of professional fields. 
NCIV members have served as USIA's private sector partners in the implementation of the 
International Visitor Program since its inception. 

NCIV community organizations (frequently referred to as Councils for International 
Visitors, or CIVs) are supported by thousands of volunteers. These individuals practice 
"citizen diplomacy' by arranging professional and cultural programs for the visitors, 
serving as professional resources, opening their homes for dinners and homestays, and 
serving on boards of directors. Through the relationships they develop with international 
visitors, these citizen diplomats expand the cultural and business connections of their 
community across the globe. At the same time they develop enduring international 
friendships. 

The NCIV national office, located in Washington, D.C. serves as the NCIV network's 
central contact point for information, training, grants and other services to members and to 
the international education and exchange community. Each year NCIV celebrates 
International Visitor Month with commemorative events and "Back to School with 
International Visitors,' classroom visits to build U.S. citizens' knowledge of geography and 
international expertise essential to compete effectively in a global economy. 



National Council for International Visitors ★ 1420 K St., NW Suite 800 ★ Washington, DC 20005 
Tel. 202/842-1414 or 800/523-8101 ★ FAX 202/289-4625 
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February 7 , 19 9 7 



MEMORANDUM TO: 

FROMs 

SUBJECT : 



Terry, 

Thanks so much for the tour of Coral Gables and its restaurant 
scene. It was a very nice conclusion to a hectic, but I thought 
constructive day. I believe the team building exercise was 
valuable and hope the Board will continue the discussion of 
prospects and possibilities at its February X2 meeting. I sent a 
note to Alex today, and will follow with some explicit 
suggestions in response to his direct query for a clarification 
of USIA expectations. As we discussed, it is structure, 
stability, access, design and vision that USIA was looking for 
initially, and from which^^e^ believe productive program matches 
and benefits will flow.<_MCI3^ if properly managed, could be the 
broker for numerous matches between visitor concerns and 
specialties and Miami interests and resources with both national 
and local importance- On that basis, it could attract fee for 
service remunerations that would support staff and activities far 
surpassing the number of International Visitors USIA sends. 
Certainly, I was impressed by the wealth of opportunities . which 
exist in the business, government and intellectual sectors if 
MCIV had the vision and motivation to exploit them. It would 
require the organizational, management, and promotional skills 
called for in the 1993 Fund Raising Feasibility Study, 
commissioned during Gary's Presidency, and the 1993-1997 
Strategic Plan, prepared by Lucy Puello-Capone . Times have 
changed, and a successor generation must look beyond the paltry 
assistance USIA can provide financially. It calls for new 
vision, not Mambo Kings. Your brochure and spirit may start the 
shift. Gary's ideas may have found their time as well. I hope 
so, and I hope the May general meeting can provide the basis for 
a jump start. The following 7 pages from 93, 94 and 96 on 
Mission at USIA will be indicative of our own evolution and may 
help in formulating language for the brochure and the Board. If 
I can be of other assistance, please let me know. Thanks. Jim 



HAMMES ADVERTISING - Terry Hammes, .President 
E/V - James C. Pollock^^^ 
MCIV Mission and Motion 



t 
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USIA: TELLING AMERICA'S STORY TO THE WORLD 

, ■ f«^SS.°"*' '^"'""^ 'formation Officer, 

I^'^L Foreign Service Nationals. USIA in Washington 
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Teleconference Programs, Exhibits wioonce, 



EXCHANGES 

pT^^.I^rfr/p'^iS-^'^^'"^*"'^*^"*' ^^^^"^ Exchanges, Youth Exchange^ 

Programs for Building Democratic Institutions "wi-iige. 



EDUCATIONAL AND CULTURAL PROGRAMS 



RESEARCH ACTIVITIES 

Research, Foreign Additudinal Research, Audience Surveys 
Foreign Media Analysis. Program Evaluation Research 
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Oversight Activities. Congressional Committees, Advisory Committees ^ 
U.S. Advisory Commission on Public Diplomacy, Advisory Board lor Cuba 
Broadcasting. J. William Fulbright Foreign Scholarship Bo^ 
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THE IMPORTANCE 
OFPUBUCJDI^^ 

! rapid and remarkable events that 
have changed the world in the last 
decade demonstrate the appeal of 
democratic principles and free market 
economtes. Historic breakthroughs in 
Europe, Asia. Africa, Latin America and 
the former Soviet Unk>n testify to the 
importance of communk:ations ar^d the 
value of public diplomacy as a force for 
freedom and democracy. 

The work UStA does atKoad ts often 
called public diplomacy. Unlike 
traditional diplomacy, which is 
conducted at the govemment-to- 
govemment level and often out of public 
view, public diplomacy is an open 
comnrHjnicatxxis process intended to 
foster govemment-to-peopio and 
people-to-people contacts and 
understanding. 

USIA'S MISSION 

□ Create and strengthen personal and 
{nstitutk>nal ties between the U.S. arKl 
other countries — increasing mutual 
understar>dir»g and international 
stability; 

□ Assist in txjilding democracy and in 
developing free market economies; 

□ Promote and administer educatk>nal 
and cultural exchange programs in the 
interest of tmproving foreign relatior^ 
and cross cultural understanding; 



Q Explain U.S. policies in ways which 
make sense to vastly differing foreign 
audiences; 

□ Present Anr>encan society in all its 
complexity so that others can 
understand the context of U.S. actions; 

□ Advise the PreskJent, the Secretary 
of State, members ol the National 
Security Courxil and other key oflicials 
on the implications of foreign opinion for 
present and contemplated United 
States polk;ies; and 

Q Conduct negotiations on educational 
arxi cultural exchanges with other 
governments. 

USIA OVERSEAS: USIS 

We are known abroad as the United 
States Information Sen/xse (USIS). Our 
work is earned out by foreign service 
offx:ers assigned to USIS posts in U.S. 
embassies or missions in over 130 
countries. USIA empksys more than 
4,600 Americans and foreign nationals 
overseas. 

Personal contact is one of our most 
effective means of communicating with 
foreign audiences. Our personnel 
overseas are on the frontline s 
explainir>g U.S. foreign policy and 
American society and culture to leaders 
in goverruTkent, the media, academla. 
and other fields. Foreign sen/ice 
officers identify participants for U.S. 
exchanges and assist with private 
sector educational and cultural 
exchange programs. They also report 




Patron* sathar In front 
of Ih* Amorleow 
Cultural Contvr In 
Dakar, Sonagat. 
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back to Washington aljout foreign publk: 
opinion on U.S. poDctes. 
Our offx:es. which we refer to as 
•posts/ are an integral pan of the U.S. 
Diplomatic Mission in each country. 

USIS Post Operations 

The principai USfA foreign sendee 
positkins at an ennbassy overseas are: 
Public Affairs Officer, Information 
Officer, and Cultural Affairs Officer. 
Host-country employees with special 
skills are members of the USIS staff in 
nearly ail countries. 

In nnany countries, particularly large 
ones, we operate USIS posts outside 
the capital city. caUed branch posts. 
Our overseas operations also include 
libraries and readrng rooms, cultural 
centers. Vok:e of America relay 
stations, and service centers for 
printing, exhibits, and program support 

Public Affairs Officer 

The Public Affairs Offfcer (PAO) is 
responsible for managing the 
embassy's infomnaticn and cultural 
activities. The PAO is the advisor to the 
ambassador and other embassy 
officials on foreign public opinion, the 
media, education, and cultural affairs. 
He or she oversees the work of the 
Informatron Officer and Cultural Affairs 
Officer. 

Information Officer 

On a typical day, the Information Officer 
(lO) might organize a press conference 
for a visiting U.S. official; an interview 
for a tocal journalist with the U.S. 
Ambassador; or a live WORLDNET 



interactive satellite TV teleconference, 
linking local journalists with U.S. 
government officials or other Amerk:an 
specialists in the United States. 

The lO works with the media and 
serves as the embassy's spokesperson 
with the local press. He or she issues 
press releases and works to place USIA 
materials in local newspapers and on 
local radio and television programs. 
The lO explains U.S. policy and 
publicizes embassy activities. He or 
she also helps American press, radio, 
and TV staff working in the country, and 
arranges press conferences and 
briefings for journalists and American 
, citizens visiting the country. 

Guttural Affairs Officer 

On a typical day. tf>e Cultural Affairs 
Officer (CAO) or the CAO's staff might 
counsel students seeking information 
on U.S. university study programs; 
process Fulbright excfiange grants to 
scholars leaving to study. lecture, or do 
research in the United States; work with 
university and host gdvemment officials 
to identify exchange opportunities for 
American academics; make 
arrangements for an American musician 
to teach a master class to local music 
students; or accompany the 
ambassador to a local library or 
binatranal center to present a collection 
of books about the United States. 
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rntarnatlonat Visftors 
Each year through the International 
Visitor {IV) program, we bring 
approximately 2,600 current and 
potential foreign leaders to the United 
States. They meet and confer with their 
professional counterparts, and 
experfence our country firstharKf. We 
also give program assistance to an 
additional 2.500 Individuals who visit the 
United States at their own or ttielr 
governments' expanse. . : . 




Participants In the Intematb^^^^ Visitor, 
program are nominated l>y U.S. 
embassies. TTiey are established or 
potential foreign leaders In government, 
politics, media, education, sdence, 
lat)or relations, the arts and other 
Retds. They travel to different regions of 
tfie country, where volunteer community 
organizations pJan their schedules and 
offer home hospitaTrty. Many of these 
organizations are members of the 
National Council for InternationaJ 
Visitors. 



Hundreds of former IVs have risen to 
important positions in their countries. 
Among the alunmi are more than 130 
current and former chlefe of state and 
heads of government Some of the 
most prominent include: 

□ Margaret Thatcher of Great Britain. 
Q Toshiki Kaifu of Japan, 

□ F.W. de Klerk of South Africa. 

□ Willy Brarxft of Gennany. 

□ Anwar Sadat of Egypt, and 
Q Indira Qandhi oMndia. 

Alumni also include more than 600 
cabinet-level ministers and thousands 
of prominent figures among economic, 
cultural, educational, and media leaders 
worldwide. 
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Dear PAO: 
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AMP505 12/16/94 ^^ifhO 



The Director, in his September 15 1994 pan ^ 

"f'J"-"" of^the United states Inrormation Menoy to 
?;t^°S? "J '"r^'-? """"^ ^» P^SloL" Of the 

StJS^s\'Lr2e"fSisn.??e'\ra''isi!it%%-frf'\°<^";'"^'- 
b^t'LiivrL^iSt-sftrj^LS'^'-T'^ 

p»ch.„5e> .„S StKr p"5"nf^- counterparts abroad through 

5sz. i„ the twe«j!?i?;t"jer5j;^ -"seit'rjrr-^t'Krja'i^jSiSLou . 

WHAT IS A MISSION STATEMENT? 

A mission statement should be a livina constif-,,^ ^ or, t^- • 

,3ervices; it ia not'turf driven ^"^^"Y^^tory of existing products and 
and therefore potentia?iv^h,-Ff-- not derived from contemporary 

of a mission statement is"^ lScu^2^ ^"^^''^ Priorities. The goal 
in such a manner that ih o^n«5f^^o puorpose of the organization 

the organisation ITLll in^^^^Lrsu^ort^^"' commitment within 

ur^o^°^i^rf^^.!-.roro^%":^j^sfo^^ -^^-^ — 

USIA'S HISTORIC FUNDAMENTAL PURPOSES 

meanLgf^i^iriSrirgn'^clIi^-r^sJ"'^"^^ ^^^-^ "edit>ie and 
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II. MTSSTOM STATFMFNT AND GOALS 



After much discussion and many revisions, the E/V RWG approved the following mission 
statement for the Imemational Visitor Program: 



The International Visitor Program increases mutual understanding and 
cooperation between the United States and other countries in support of U.S. 
foreign policy goals. By bringing current and emerging leaders in the 
government and the private sector to the United States fir firsthand experiences, 
the JVP provides opportunities for international linkages with counterparts in 
communities nationwitie. 

To further dcfme and guide the forward movement of the IVP, the E/V RWG drafted the 
following goals: i ! . 

• To develop quality 'progratns f}ua further US. f^^ 

government, politics, business and trade, media, education, environment, labor relations, 
and the arts: 

• To facilitate, in cooperation with U.S. missions abroad, the establishment of linkages 
between U.S. experts cmd key foreign leaders through opportunities for meetings and 
consultations on shared professional interests and through cultural interactions: and 

• to promote global mutual understanding between commimities across the United States 
and the people of other nations. 

The working group hopes that these goals will further the work of the IVP by building on and 
strengthening relationships that already exist We believe that these goals will also help forge 
new relationships which will advance American foreign policy interests and improve the 
international awareness of and benefit the American public. The new structure devised by the 
E/y RWG will enable these goals to be pursued and achieved. 
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AGEHCY'S MI3r; tON STA-^?n^Ey ■■ (5,150) 
Dear pao: 

The Dirfictor. iji his S^p-v-mof.-r 15, :19S4 PAO Ic.ntcc, qa-e ns a 

ahorthaod vevsi :..ti o:: the Agency's inission. f.o, wrot-.a: 

"It is the :n^33icr. the 'JnAtad States inf oc.iiation Af;,-sav fo 

national, j-nrorosr./ a^^•i to l;roadsn tho ,iirtlcc, l:>«L-,Y«eii ?-ou<>i:.-lca .-. 
tneir xnatjii utior^-j, a.nci nocuterparts atroa-d." 

Tha DicQcto... CiHtinvisd to ^'ay, "1ti«rH; - ionc-r tormi:lri-i cne ^.f jr 
missj.on statement, i>ct intagcal to then is tv,.."- eaaenti;.; fa-:- tb.- '-ux.- 
e^iater.ae a.- ar. aqo;-i;jy re^ts on two key pee " 



<1> ihau .0, o.cjn pubL.irj O;v-aior. i i>f.fv.,--ant liacl r.ha^: v,- - fi.'ui^i.l-J 

to u.KloT.'.= 1-r,,:cl j.t. .>,,.i-.h r.h..: tl,ol. o»x und-:: . .;<i.ai:,iinu ."ili be a 

ifacto^- an pol.ic-y f :,.i:ir..:.tio-7 ; ; to s-efc l..^ i:.roz7=^ ochs-s a:>Oul: A.Ti- '^:-An 

£17™^^'.'; policies o.-rf interest;; as a nation; and if poa^iijla, 

iSMbstant-xva coni.a..^ w.n.th i.ti.fl„«ntia.! count e.ri:.-.cts abxn.,.-f thror.-jt 

iroctor has- jfir^ -o pid. ,ip tha Uialori-je he 5;t;<:ac .-irh vo- o-^ 
V. -.rcy, t:i: r-- prf^r^irjentiai :nin:- l:m 3 h =1 t-iT,.. - h - vb l- - T 

C::;:': --f. '^.''"^'^^'^'^ ^'-^^^^^^ uiis^io^. 3l:c:i;:.:.:ent: i^pr:. o r are ^ in r 

L.: IhK, r.;.^>»ty-fir;.7t ;-.=:nturv . W« invite vor.r a-t'iv.- p., rr irrJ -vit.iov, 



jA mi..-:!Sion ^:i .:, :ern'-:v: should a i Lv-ijir; cons i-ii:.,r.ion . .11; ii, :^c.-i'.^53- 

"v,^ ^"'"'-'^ ^"^''"^^ ^^''^^^^ ^^^^^^ ^a- o.r' 

<nia .h-,vMo.^-e poten.:i,Hliy nhLttir:c, poii::y c^io:;-iL T^^ ^^7^ 
o± a ....,.-.on fiUaL..m..n-: i<= t.o foc.>. r,n t>.:/pur?ooi. oC th^ ct^.n^^^a^"; 

wu.^t i:l:11ow-. ;,re -.nm- -«r.-t:xc.os of c.ir ,1.: «hi->. -.-r^.- '-.-^o 1- .-j 



i- Tn ■:^;:i:ji.-. I (■ ./ad=.,---.CDr.!.' a.S. f.x. I, i i es i 
ffiw.ar..i..-u/«.:.l. i:i foca.ic; u ouitu-ces; 
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2. To provide ir. f c matic-i- ;;boac r,he O . .i: , , it:> p .:.:;plii«, v. n ^ i:.i:r} 
inatitutiana; 

3. To build iastint^ relation: Siiips ard ni*Jtual u.rir:i-:sr-3ta.nd.i::r; r.Lr:nigh the 
exchange of people .r^f.d i rU..-,.^: ; 

4. To advise on for~:1^3j ;rr t: it udefj; iw.O tncLr ^njv>t 1 r:.^J": j on.^^ t-^x ..i.S, 
policies , 

POLICY AOvocACY x:i A c:-ukngxh3 context 

Because of ttie f ufidarrjenta ;i Anterican r'-speat: j;ot -:he opi n -:.cf:}^ oi: 
mankind, we fee.l conipeiled to engage Coreigc pvibiics and 9a'7';.*rn!aen-ai 
r'^preueiitutivei? i;i dia lf.:<j o;j al^uut p',>j.l^:y iwou'j;:- ^u.b>-'.M.:aL^:v: ' >.v,/ _rjci 
United SLntes goverrment . '^tfe shar^ i-:ur ideas, .ideal.s. Kncs'/ltKiga, ;:ind 
aapiratioris in hops.-? of arriving at :-io:ae lev^l of mr. teal. ;jr.'J^:r. tjtijisdifi.j 

We t>el.ieve tliat :ln ur> i:j(.'i:-.v.aiiirjyly d:.::]!:r.>::;rat: io Id. pu : J i:rMX>iori 

pl.<iys an ever rji-3,-atoi: p ;::;-:!: in tfia fox^irjlat ica o I: gcvernjr.;:ijj Ur^^ ;:*oliC'y. 
This; o'(j*iapt=! lii la^ to aj. L icTjla oux. poliolee, ^^-^tlues aud i.) t er^t i .jjis to- 
broadsr foreign pviblica ir. T:he hope of genosrating ucdcir atandi-ng , it 
not 5 u J J£ r t. , f a r r>c r r3 c t ; :« c c: . 

We r:Lj.^o T:'i}r.:otj;^i^e that o\?-j' Van-ituo policy cc;r::?(r:r-io iirr^re i;;ii:«r> i «'.;:;^d ^.rojn 
military/security i:i3ues r.o economic,- eoviroGinencal, ar-rl harr-c-uitariaii 
i y 3 u e . LUL j: g r u e ■ i ! -^^^i / 1 1 o f our o vj ii a r :■ <5 f r/e .1 g rj :i -li i t: i ix w . : .l 1 X : e. 
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FROM 302 20*>07-^:! US) A 



rntemallonal Visitors 
Each yeai through the IntG^-tUiortni 
Vfator (IV) program, we brinrj 
approxJmalely 2,600 currei;! fire' 
potentiaJ foreign leaders to -i-o Jniiod 
StatBB. They me*3t and ix>rii':jr ^^Ih iteir 
' professional ccu.it^srpafts. Jind 
Qxpertarcs oi;r country ftr3t->an(J. Wf* 
also give pragran assistancr? an 
additional 2,500 irsdividifaJs who vfcsiT -he 
United States ai U-^eir owi or ^i-.tjii^ 
gcvomments* a:<p€wisd. 




PaillcEpnnts in tiw ir^^jrraticTu'J Visitor 
pfogrcin*. ara aorrrinatsij by U.S. 
SjTibassies. Tl^-ey vre ealatjlfejli^^ii or 

iabcr rclu'ifinfi. tn^ r.!rrr; anti cir I'ir 
Titilzia. T-fcy tr,3V9i to tiifferan: .'z-gicv.r. cl 

crganiz;uc(;r3 plar. thair act^ecuicss and 
cjffer hofbi-a PTosp'lafiiy. Kiony th-:5KO 
organizattcns i-a rrismijors of th- 



Ar.vonj the nlujTirt tU-s mrsre ^30 
C'jrTOrit ar;J fcrnH-ir diif^nj jr? .vio/f: and 
h^d:? of Q:-^v?inr.n::V:L Scirr^ the 
^■onl proTi r:}r\ \ ^tc\uC*:: 

li (rid. I n ■ i : ,i :j f ) ridf 
A:Lrr;ni fjIec fnciLiie miva :^an cOO 

a;:ti:rril. e-Voatior'ri!, ^u:C /nraKCj 'eucJoro 
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Oack to Wasnirgton aaaut ronoir;r^ Qt'.lHtc 
vpirkir rn L'.S. politic ri 
Our ofticc't^: '.vfiicJi wa refer to arx 
"pL>i;t:;,'' ari^ iirt integral pArt ttis U.S. 
D^pkxnii:'4j \.!if;sion ir rnch count i-y, 

US(S Fii.'i-: Opi)raiiO:Vi 
Th^ pnrrjpai \JSiA fo.'Oi^n ser.nce 
pcaiKons at jr amoassy over^^aj*. .i-l;: 
yutlr^ Ar^HtiT. OHicer, Information 
Oil' car. a.-.c Cuiturat Ar:iir& Otfiocr 
rlrjcl caun'T/ employG-Tr:.; With sp^:-cirif 
s.^:i!te ars :^::i:Tnt>ers of tt-c U3IS oUaif i;i 
r early aJl ccurtri^. 

?n jnany ccu'i'tjios, pa^iculafiy liij-j^; 
r:rf:s, wc opornr3 tJSI." posts cui-oido 

O.ir i'tvtriicutj ^pe-'aticrs also ?r-t:!u<je 
iifcr-ii c?) r&ad^ng rocrrn^i, cuI:Wi.il 
c^:r^:f:r;^ , v't iTC*; of A.Tierr:a re lay 

ijrirttir.cj, exh bko, nf:iJ progrojTi iji.ppor. 

p-jbli-:: Af -rjiri OfJlcer 

The P'jb'la Afiaira GIficer .;PAO} is 

..ii:iivit:es. Thi^i PAO is tlie acvl^jcr ;o iho 
0 mbij sf:^jC''c i a s x( cKho r ; frrtfa -ir>t?y 
ci 'd^kl^i en tarc-ign purJic opinlo-y 'Llie* 
Ti-ddi-j, frjJ.fCiiiion. an--: ciillur^il riifaiiM. 

irxrTnaticn Officor arc! Cuit::r:j) Al\;y>rn 

InfoonatlDn Officer 

On atypiC£it rday Iho ;3';iomali:^ii Of! 
(lO) nerjhi ^:ngt::ni/.8 ti pt>j'i^ ccnJore-rict* 
for a vi3ttfro U.S. oi'ficri'J; ;jn iatorvicv 
fnr a !cca; :Oij-na:ist vvith iho U.S. 



i- toi^ctive sateHitH leleconfGrenc>,v 
linking cc^sj jouj^ir-jjisis with U S. 

£pl^cj;^t:sr:^ in U-n-'od States. 

Jhn -C, '*>(OTHs; wHh il-t^ i^iiifri.^i and 
.•:j^:vr;:; ixT? the e^nhfi-'-sy's 3priK09p?ir.'>:o 
with ih.j Icoal prass. hta or aha frxsuc;-. 
preso riijeasGs ancJ -.vo.^ks to pla<:e tJSlA 
rr^iiterial-s ir; iciiai ro-vf^papera anc] n:! 
=oc^^ ;r:j-jio a^'^cJ :z:luv nion pi'oc;rnms, 
1"rio iC sxp^fijno t jpfilii;:y and 
pijbi:c 7.3:5 aTntaur-v sctivitias. He 
s. tf: r; hr?lps A;~tc.-icDn press, ra'-i^i. 
and TV ;iJaf:\iyorlii.-:Q in ths ocLiriUy. rv'xi 

triuKrc^G ;or jtxjnirj st:s and AiriL-iii:;jfi 
rjiti^en:; viaiiirtg the .-:oLn!ry. 

0'3 a 'ypic.^l dr'r/, ih;.-; r";'Jtur^I.A'f?:M r; 
Oni^j-i-f (CACj) cr tro CAO'jj star m:f]t'.: 
crx^rioiit i;i;Kj3nl:; .^unKinrj infmrfilioi t 

prcc::;:;;; r"'ui;:;rkjnt 3>.r.h'ing9 gTsnis Uy 
^.l«:).i s I'diavintj to stuuy. lecfuo, or &j 
rsseatC 'i ;n ttiQ Urito.i 3ti-'ii::s; vjrjr'-t wi*^i 
ij:ifvcr:;i'.y an:i host CLiv.srnm^rt offici;,i:j; 
•0 ir.'t:.r.ry o:<.:rlvjf:t:H appDrli^ailisjs i^ir 

:rj'*rarr;::-n:ontG to'^'tr Arrttjr^^an music'rr: 

r;h:r:ij.>ii;. or acc:<;rrp:>:iy' 'J-jo 
^3rr,b.''.iDrider to n ccal ibrar/ cr 
rinalio ocinter tc pror:t';rit a coltection 
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THE IMPORTANCE 

OF PUBUC DIPLOMACY 

TTie rapid and remarkable events that 
have changed the worfd in the last 
decade demonstrate the appeal of 
democratic principles and free market 
economies. Historic breakthroughs in 
Europe^ Asia, Africa. Latin America and 
the former Soviet Union testify to the 
importance of communications and the 
value of public diplomacy as a force for 
freedom and democracy. 

The work USIA does abroad is often 
called public diplomacy. Unlike 
traditional diplomacy, which is 
conducted at the govemment-to- 
government level and often out of public 
view, public diplomacy is an open 
communications process intended to 
foster govern ment-to-people a.nd 
people-to-people contacts and 
understanding. 

USIA'S MISSION 

O Create and strengthen personal and 
institutional ties between the U.S. and 
other countries — increasing mutual 
understanding and international 
stability; 

□ Assist in building democracy and in 
developing free market economies; 

□ Promote and administer educational 
and cultural exchange programs in the 
interest of improving foreign relations 
and cross cultural understanding; 



Q Explain U.S. policies in ways which 
make sense to vastly differing foreign 
audiences; 

□ Present American society in all its 
complexity so that others can 
understand the context of U.S. actions; 

Q Advise the President, the Secretary 
of State, members of the National 
Security Council and other key officials 
on the implications of foreign opinion for 
present and oontemptated United 
States policies: and 

Q Conduct negotiations on educationeU 
and cultural exchanges with other 
governments . 

USIA OVERSEAS: USIS 

We are known abroad as the United 
States Information Service (USIS). Our 
work is carried out by foreign service 
officers assigned to USIS posts in U.S. 
embassies or missions in over 130 
countries. USIA employs more than 
4,600 Americans and foreign nationals 
overseas. 

Personal contact is one of our most 
effective means of communicating with 
foreign audiences. Our personnel 
overseas are on the frontlines 
explaining U.S. foreign policy and 
American society and culture to leaders 
in government, the media, academia, 
and other fields. Foreign service 
officers identify participants for U.S. 
exchanges and assist with private 
sector educational and cultural 
exchange programs. They also report 




ol Ih* AiMriaan 
Cultural C*nt«r In 
. Dakar, S«n«g«l. 
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February 11, 1997 USiA 



Mr. Alex Miller 
Director 

Northwest Transportation Center 
Dade County Public Schools; 
President 

Council for Intemalional Visitors of Greater Miami 
Dear Alex, 



Thank you so much for the hospitality GMCIV extended to me over the February 1 weekend I 
found both the Saturday workshop and afternoon discussion very informative. You iind Gary 
Rovm were equally generous with your time on Sunday. I greatly appreciated that opportunity 
for further discussion. The issues that were raised on both days should provide a full and lively 
agenda for your February 12 Board meeting. That meeting will be critical as part of a foUow-on 
to the session Peter Diehl facUitated, and to the items enumerated in your letter of February 3 
which Rosa was kind enough to expedite to me. 

In that respect, I'd like to be clear on a couple of issues: GMCTV is an autonomous member of 
the National OV network. As such, it is you and your Board who are responsible for structuring 
a Mission Statement, annual goals, and long-range strategic plans to define and guide the 
organization. Mission statements change and evolve over time, as do the purposes and 
operations of any organization. While Mian^ is a vital city for the International Visitor Program, 
and hence of keen interest to us, it is up to GMCIV to establish its identity, purpose and solvency 
within the community at large. We would like to see it active, wcU-respected and financiaUy 
self-supporting. That was our interest in recommending partnerships which could make 
available to GMCIV the energies of representatives of established Miami institutions. 

Best of luck as you move ahead in addressing issues facing GMCIV. I was impressed by the rich 
opportunities Miami offers to match the interests and resources of the city with the concerns and 
specialties of our intemational visitors. I look forward to seeing GMCIV at the forefix)nt of that 
activity. 



Sincerely, 

James C. Pollock 
Deputy Director, 
Office of Intemational Visitors 



cc: GMCIV Board 

Dr. Sherry Mueller, NCIV 
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Miani Council for International Visitors 
PROGRESS REPORT 
December 11th, 1996 

INTRODUCTION 

The purpose of this report is to describe the progress of the 
Miami Council for International Visitors (MCIV) in its new role 
of programmer/greeter for International Visitors of the United 
States Information Agency, 

The goals that the Board has for MCIV are: 

1. To identify and train a team of volunteer prograsuners 
who will mirror the diverse community of Miauni. 

2. To establish a working system for the assignment of 
USIA International Visitors as they are greeted at the 
airport- 

3. To increase the ranks of MCIV host families. 

4. To strengthen the organi2at Ion ' s board by assigning 
specific roles to its existing board members. 

5. To recruit a Board of Trustees for the purpose of 
fundraising and creating community visibility. 

6. To institute committees of volunteers to carry out: 

a) member recruitment 

b) fund raisers 

c) special events 

d) corporate participation 

These committees will be chaired by Board Members. 
BACKGROOND 

This report is structured with an emphasis on the future. 
Although the obstacles of the past have been considered in 
identifying the challenges we now face, it is by meeting these 
challenges (listed below) that we will be able to achieve the 
aforementioned goals. 

(more) 
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CHALLENGE #1 

It is the duty of the present board to re-establish the historic 
predominant role of MCIV in the community. 



ACTION TAKEN: 

1, Re-define the mission - A Board retreat is scheduled 
for February 1st, Dr. Pete Diehl from Miami-Dade 
Community College, Center for Business and Industry 
will be the facilitator. This is following up on NCIV 
Board Member Margaret DocXery recommendations . 



2. A comprehensive marketing plan must emerge out of this 
retreat . 

3. Establish a Board of Trustees - We have started to 
recruit community leaders to form this board . 
Primarily, we will request Dr, Eduardo Padron, or 
whomever he may assign, to chair same. Individuals 
being approached include Grant Gravitz, Promoter for 
the Miss Universe Pageant; Ambassador Charles Cobb, Pan 
American Airways; FranX J. Cobo, Lobbyist; and Gerald 
Goodman, Board of Directors for Jefferson Bank. 



CHALLENGS #2 

1. Increase membership. 



ACTION TAKEN: 

1. Board membership reflects a healthy ethnic breakdown. 
Each board member has committed to recruit 5 new 
members. Those new members will be asked to recruit 
new members also. 



2. 



Future events will all have a provision requesting 
members to bring prospective members. 
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3. Participation in community events and organizations, 

a) Miami Women's Political Caucus 
b> Sister Cities of Dade County 

c) Partners of the Americas 

d) Junior League (in progress) 

e) Rotarian of NW Dade, Alex Miller was a speaker 

f) Miami Committee on Foreign Relations (in 
progress) 

Establishing a membership committee, chaired by 
Ms. Connie Davis. 



CHALLENGE tf3 

Redefine the role of membership. 
ACTION TAKEN: 

1. Attract and retain members who will be actively 
involved in programming. First recruiting effort was 
made through a newspaper article featuring Alex Miller 
as volunteer of the Month." Addendum I has the list 
of new recruits. 

2. A training session has been set for November 19th at 
the Planetarium. Trainers will be Ricardo Bernardo, 
Nlvia Rodriguez, and Rosa O'Neill. 

3. Newsletter to past members highlighting the role of a 
programmer and training. For a rough draft see 
Addendum II, 

Caveat; This role of programmer has to be handled with extreme 
care as an abundant number of trainees become available, an 
equal number of international visitors must also be directed to 
Miami. Otherwise, we will be confronted with the same problems 
of the past where members did not renew their interest due to a 
lacK of hosting activities. 
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CHALLEKGE «4 

Publicity has to highlight two angles: 

1. The international visitors. 

2. The Miami community interested in international 



ACTION TAKEN: 

1. MCIV is generating a press release about each 

International Visitor of special interest to the 
community. 



a) The Miami Herald, Neighbors Section, Business 
Monday Supplement 

b) The New Times 

c) Miami Today 

d) Channels 4, 6, 7, 23, & 51 



This has already resulted in coverage for International Visitors 
Month. There was a newspaper story on Uruguayan Congressman 
Daniel Corbo's visit to a local school, see Addendum III. 

Through saturation, MCIV will establish itself as a newsworthy 
organization. However, as Miami is already recognized as an 
international arena where international visitors are not 
uncommon^ becoming newsworthy may be difficult. 

2, The MCIV members in themselves will generate 

news. Alex Miller has had coverage. Each member event 
of the future will generate press releases. See 
Addendum IV ^ 



CHALLENGE #5 

Membership has not had the incentive of regular, attractive 
events that would evoke their loyalty to the organization. 



ACTION TAKEN: 

The following events have taJcen place: 

1. A reception for a Parliamentary Delegation from South 
Africa, by Mr. & Mrs. Siplin. 

2. A reception for a Delegation of South African Mayors, 
by Ms* Connie Davis. 



affairs . 
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3. International Visitors Month Reception (September 20t:h 
- Miami Herald) . 

4. A reception for the "Environmental Action" 
Latin American Group. 

5. A reception for the Latin American Group, "Women in 
Political and Social Activism" co-hosted with the Miami 
Chapter of the National Women's Political Caucus . 

6. Welcoming of the three Mayors from Mozambique by Mayor 
Alex Fenelas. 

7. Reception for the ''Immigration Policy" Danish 
Delegation, headed by the Minister of the Interior. 



Following are some of the events under consideration: 

1. Theatre night series. 

2. Seminars co-hosted with Partners of the Americas (in 
progress). 

3. Speakers at Miami-Dade Community College (to be 
proposed to Dr. Padron - letter of request sent). 

4. Christmas Party, December 16 at the home of Dr. Maria 
Castaigne . 

5. Annual Event: Several alternatives are being 
considered. 

ADDITIONAL ACCOMPLISHMENTS: 

1. Development of Miami-Dade Community College 
relationship. Enclosed is a copy of a letter sent to 
Dr* Jose Vicente reiterating key elements of a previous 
meeting. See Addendum V, 

2. A complete, new accounting system in place. 

a) Monthly financial statements 

b) Automated payroll 

c) Grant control and analysis 

3. Monthly publication of "Networking Opportunities". 

4. Additional staff hired. 

5. A new member, Ms, Joanna Revelo, has agreed to chair 
the fundraising committee. See Addendum VI, 
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HAMME6 ADVEQTI6ING. In^c. 

896 SOUTH DIXIE HIGHWAY. CORAL GABLES. FLORIDA 33146-2674. TELEPHONE (305) 667-1199. FAX (305) 667-0440 

February 13, 1997 



Mr. Jim C. Pollock. Deputy Director 
Office of International Visitors 
United States Information Agency 
301 4th Street, SW 

Washington, DC 20547 Via Fax: 202-205-0792 / 2 pg s 

Ref.: Business Plan for Miami Council of International Visitors 



Dear Mr. Pollock: 

At the meeting last night, it began to look like the MCIV Board was going to approve the 
language of the Mission Statement the group sent to you on Feb. 3, 1997. It was at that 
point I spoke up and told the Board that you and I had spent many hours in discussion of 
the strategic direction of the MCIV, I then read your cover letter, spoke of USIA's own 
evolution, per your faxed mission statements. I discussed my rough Business Plan outline 
and matrices I drew showing the inter-relationships of Miami organizations in support of 
the concepts I had presented at the Saturday Retreat and in our conversations. 

I made it very clear that I did not want to do anything formally without the Board's 
suppon, which I ended up receiving unanimously. In fact, they gave me a round of 
applause, which I thought was kind of surprising. They also approved in principal my 
strategic direction, subject to review via fax by the Board for submission to you. I tried to 
explain the things we spoke about, the shifting of everyone's missions, and how if we 
respond to it properly, we would again enjoy USIA's support This morning Gary faxed 
his and your correspondence to my office for inclusion in the Plan. 

They are so worried about the funds running out and having to let staff go this week, 
(effective the 15th of Feb.) in the wake of a series of programs that are coming. I believe 
the "Cnsis Management" situation in evidence here is a case of "can't see the forest for the 
trees." To that end, I am writing to see if, based on the Board's tacit approval of all that we 
discussed, and pending my getting a preliminary draft for your review in a day or two 
while simultaneously submitting it to the Board, will you approve a couple weeks or a 
month extension so they can cover overhead, primarily consisting of Staff $2200 per 
month (Rosa and two Assistants), on a one month basis while we get this together here? 

I can have a preliminary by tomorrow or Monday at the latest as it is already drafted in 
long-hand. The other very significant concept I presented last night was an idea I thought 
of over the weekend in regard to the key component of my Plan - the Web Site / access to 
data and and our becoming the "gateway linkage to the Federal Government and rest of the 
NCIV system" we discussed, in terms of leveraged information technology. 



ADVERTISING / MARKETING / PUBLIC RELATIONS 
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HAMME6 Advertising, imc. 

896 SOUTH DtXIE HIGHWAY, CORAL GABLES. FLORIDA 33146-2674. TELEPHONE (305) 667-1199. FAX (305) 667-0440 

I am going to approach some of the corporate contacts that I have in connection to my 
Brazilian client we spoke of. I believe I may be able to convince them to in some way to 
participate - in order to make this program a "model" for the rest of the country, in terms 
of hardware, software and tech support. What I would get out of the deal is the ability to 
use this equipment myself for my commercial purposes (per my client which led me to the 
contacts) and to have the equipment in ray name on site here in exchange for developing 
this program, A key division head of SM's Imation is coming through Miami shortly and I 
will discuss this with him once I get the other pieces approved in concept. 

The only comments I have to add to Gary's correspondence are two: 1) I agree 
wholeheartedly with what he wrote; and 2) I would place a far greater emphasis on "in-kind 
donations." For example. The Miami Herald as a Corporate Sponsor @ $10,000 will 
donate advertising space to implement our plan. The Miami Youth Museum receives fully 
50% of its operating budget in in-kind contributions. You can get a lot more that way. 

In closing, I am a little surprised by the turn of events, but I am going to run with it. I will 
also prepare some numbers based on in-kind support and new membership categories. Of 
course, all this effort by myself presumes that I will be able to continue to work with my 
friend, Ms. Rosa O'Neill, tiie Executive Director who the entire Board supports (She was 
endorsed at last night's meeting by acclamation in a motion tabled by Alex). We all feel she 
has been a tireless worker, who despite die lack of resources, has done an outstanding job. 
She, more tiian anybody in my opinion, deserves to be paid. I will address revenue 
sources to accomplish this in my suggested budget restructuring. 

I think we're on the right track. I have prioritized tiiis work due to the staffs funds 
expiring in two days. If you can do anything about it as a stop-gap measure, great. Once 
the Business Plan is somewhat finalized, I wUl send up the package I previously promised 
which shows the inter-relation of information technology as key to the success of the Plan. 

The key Imation unit head I met when he was in Miami just called. I have now approached 
them and tiieir participation is now going to be discussed in Minnesota, subject to a formal 
proposal. Obviously, I need to finish all the paperwork. I look forward to speaking with 
you soon , 



Sincepsly, 

Tefry M. Ha^es, MBA, President 
Hammes Advertising Inc. 
cc: Gary Rovin, Alex Miller, Rosa O'Neill 



J 
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HAMME6 ADVEDTI6ING. Ikc. 



896 SOUTH DIXIE HIGHWAY, CORAL GAStES. FLORIDA 33146-2674, TELEPHONE (305) 567-1199. FAX (305) 667-0440 

February 13, 1997 



Ms. Sherry Mueller, Ph.D., Executive Director 
National Council for International Visitors 
1420 K Street, NW. Suite 800 

Washington. DC 20005-2401 Via Fax: 202-289-4625 / 3 pag es 

Ref.: MCIV and recent developments 



Dear Sherry: 

I received your package today, following my faxing of the 2 pages attached to Jim Pollock. I am 
first focusing on the business plan, because with it, the structure, form and language of the 
brochure will then follow, 

I wanted to reiterate my interest in attending the conference in Washington ~ I'm not really sure 
who decides, how it's paid or how that it works. 

In any event, the only other significant thing I wanted to mention, which came up in the Imation 
conversation, is my desire to create a maricetable "prototype" which Imation (and/or others) and 
Hammes Advertising could offer through or to the very participants we are co-opting into the 
program locally and nationally, based on the eventual IT strategy. 

I mention this because if we are successful in adapting the information technology model I am 
advocating - eventually somewhere on down the line, this program will be a marketable 
commodity comprised of hardware, software and programming. This could conceivably be 
marketable to the 130 NCIV cities and the US embassies and Missions abroad. I have asked 3M's 
Imation consider this proposal from a PR and Marketing standpoint... again leveraged dollars. 
And collaterally, I want everyone to know that I am retaining the intellectual property rights to this 
work, in the event it ever does become a marketable commodity (which I truly think it can and will 
become). I am donating my time to do the work, but not the marketing or intellectual property 
rights the work represents, should there ever be a quantifiable product coming out of this effort. 

I hope this is in accordance with accepted guidelines. It is exactly tiie same logic I hope to impan 
on all the corporate sponsors ~ die idea of how they will profit from the associations we advocate 
in this capitalistic society. If there is anything in my correspondences you wish to discuss, please 
don't hesitate to call, I enjoyed our conversations at the Retreat, and I hope to see you in 
Washington in April, 



Hammes Advertising Inc. 
cc: Jim Pollock, USIA; Gary Rovin, Esq., Past President, MCIV; Alex Miller, President, MCIV: 
Rosa O'Neill, Execuuve Director, MCIV 
enclosure 
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u.s. information agency 
301 4th st^ sw - room 255 
Washington; oc zos4t 

PHONE (202/619^17) 
FAX (202At03-a792) 
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SUBJECT: 
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coMMu^^^TY support grant 

Organizatinn;^! Bu^lgtt 



EXPENSES 


FY96 CIV 
Actuals 


FY96 Total 

Organizational 

Actuals 


FY97 
Projected 
CIV 
Budget 


FY97 
Projected 
Organizational 
Budget 


Personnel Costs (salaries and 
benefits) 


^ 15,500 


$ 


^ 42,274 


$ 


Ooeratins Costs Trent inmirjinr>«» 

computers and other equipment, 
volunteer training and recognition) 


$ 

2,829 




$ 

1 , 150 


$ 


Communications (telephone, postage, 
fax, e-mail) 


S 

4,267 


$ 


$ 

5,000 


$ 


Financial services (accounting, audit) 


^ - 7nn 


$ 




S 


Consultants (specify length of time, 
salary and purpose for each) 


$ 
$ 

$ 

s 

$ 


S 
$ 
$ 

s 
$ 


$ 
$ 
$ 
$ 
$ 


S 
$ 
$ 
$ 

s 
s 












Supplies and Materials (including 
copying) 


^ 2,754 


$ 


^ 3,000 


$ 


Additional Program Expenses (room 
rentals, buses, etc.) 


5 -0- 


$ 


^ 1,000 


s 


btatr Travel (specify) 


J 368 
! 1,219 
5 1,280 

I 150 
$ 72 


s 
$ 
$ 
$ 


S 400 
S 1,200 
$ 1 no 

S 150 
S 100 


s 
s 

$ 

$ 
$ 


NCTV rnnv.in WacsTi/wn j:,y,p 




TrainTnq_,in w^cV, '/mP 




Publications (brochures, newsletter, 
annual reports, etc.) 


$ -0- 


$ 


$ 1,500 


$ 


Other (specify each line item) 


5 4 80 
.5 4,309 
J 7,913 
$ 96 
$ 

5 8,055 
$ 


s 
$ 
s 
$ 
$ 
$ 
$ 


$ 480 
5 5,000 
I 9,000 
$ 96 
$ 

1 6,000 


$ 
$ 
$ 
$ 
$ 
s 
$ 






Miscellanpnnc! 




Programming rnmmissioas 




TOTAL EXPENSES: 


^ 49,992 


$ 


^ 79,150 


$ 



Name of Organization: fnnncll 
Treasurer's stgnature^ 



for Tn^prna^^nna^ vi<=i4-^T^o 
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REVENUE 



FY96 CIV 
Actuals 



FY96 Total 

Organizational 

Actuals 



FY97 
Projected 
CIV 
Budget 



FY97 Projected 

Organizational 

Budget 



Individual memberships and 
donations 



2,076 



2,500 



Corporate memberships and 
donations 



-0- 



1,000 



Foundation awards and grants 



4,297 



4,300 



Special fund-raising events 



^ 2,445 



6,000 



Local or county government 



2. son 



State government 



$ -0- 



$-0- 



Federal grants (other than USIA 
Community Support Grant and other 
NCIV-administered grants) 



NCIV-administered grants 

a. USIA Community Support Grant 

b. National Conference Grant 

c. Southeast Regional Meeting 
Grant 

d Communication/Technology 
Mini-Grant 



$20,750 

$ 

$ 

$ 1,970 



5 42,000 

$ 

$ 

$ 



Program service fees 



5ll,166 



5 8,000 



Speakers programs 



-0- 



$ 



-0- 



Hotel/motel income 



$ -0- 



$ -0- 



Interest income 



$ -0- 



5 250.00 



Other revenue (specify sources) 
Greeters Income 



Travel Relmbursementf or NCI\ 



Miscellaneous 



$ 13.465 

$ 2,086 

$ 826 

$ 

$ 

$ 



$13,500 
$ 2, 100 
$ 1 ,000 
$ 

$ -4.000- 
$ 



Subtotal cash revenue 



5 59,081 



79. 150 



In-Kind Support (see worksheet on 
page 4 of this report form) 
Volunteer personnel 
Other in-kind support 



$ 15,406 
$ 6,510 



$15,400 
$ 6.500 



TOTAL REVEiVUE: 



^80,997 



101,050 



Name of Organization: 
Treasurer's signature 
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stability, access, design and vision that USIA was looking for 
initially, and from which we believe productive program matches 
and benefits will flow. MCIV, if properly managed, could be the 
broker for numerous matches between visitor concerns and 
specialties and Miami interests and resources with both national 
and local importance. On that basis, it could attract fee for 
service remunerations that would support staff and activities far 
surpassing the number of International Visitors USIA sends. 
Certainly, I was impressed by the wealth of opportunities .which 
exist in the business, government and intellectual sectors if 
MCIV had the vision and motivation to exploit them. It would 
require the organizational, management, and promotional skills 
called for in the 1993 Fund Raising Feasibility Study, 
commissioned during Gary's Presidency, and the 1993-1997 
Strategic Plan, prepared by Lucy Puello-Capone . Times have 
changed, and a successor generation must look beyond the paltry 
assistance USIA can provide financially. It calls for new 
vision, not Mambo Kings. Your brochure and spirit may start the 
shift. Gary's ideas may have found their time as well. I hope 
so, and I hope the May general meeting can provide the basis for 
a jump start. The following 7 pages from 93, 94 and 96 on 
Mission at USIA will be indicative of our own evolution and may 
help in formulating language for the brochure and the Board. If 
I can be of other assistance, please let me know. Thanks. Jim 
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FROM : PBJ'-A - :rF~JCr ■ .-HrNF NO. : ."rnsi? "■n99g4 



Gary Rovln 

• Ationa«y nC JLaw • 
9350 Soulh Mxle Highway 

Miajni^ Florida 33156 

• TeJ: (305) 670-9994 » 

• Fa^L: ( 305 ) 670-4533 • 

- E-MaSl: GROVlNl<ff'AOI..COM • 

I^ATR: >V}iniary 13, U>ir: TO: Terry Hammes 

OF: Ii;ui&m£s Advertising * Int. 

DISTAN r \ Ntf >: (.\C5) «<7-0440 

SUBJECT; 

M £ S S A C E 

Dear Tcnry, 

Good to jwtd- YOU la^t night. Yojf "^^tnorgy" is obv:o;3S, Jim PoUock seem? to b<c 
I'OCiis.'Df^ on y;i'jr " Wnshin^jf cii c^e"* expertise. As 1 njcntioncU r:? yon, ho Un« BharecJ 
some thiiwghts wid: -n;c, wti!!. 

J rKistJ'-. you will be il'i^ "swfird-h^AriM-'* tn this <?rldfrav^^r. Picnsc fiufi -:--ncloRcd 
my UvughtA k> 'iiu ius rvrJy. it. lo ihtr v.^tenl ;^ou feeJ il carni^K 

If 1 can ^^fJii in nnj* Ta.'r«y, (1 crill Havc 3 'itt:^ »?Ti*r^y ti*ft). rfttf-. 



Coi 



GBR;cr 
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DRAFT 

Memo^-aixduin on restructure of MCIV 
DATKD : FKB TVH, 1»97 

1. To croato a plan to stxuctura a new Board {"Supor'T of Truateos* for MCIV to bo 
compcsod of major high ^Qv^l public/private sector iateroeta in the community such cw: 

a. Mayor Pinal F Dad« Cotmty Mayor - newly al^cted] 

c. CongresHjnaQ Peter Deatsch 

d. Tho Deacon Couimil 

*>. Dado Ccitrkty Comtautilty CoUdiTo: Dr. Pedron, and 

■f. Seloct (Jlorporattj groups. 

Tho pui-poae of thia plan of roetructui-iji^ would be to encourage tho USIA^ NOW 
and MCIV to work togethrn* to create a maftttsr plan that would "PIBST" approach Mayor 
Pinialas to gain his tJtipport for this noble and venerable cocamunity volTintDor 
organi/.ation, tba Miann Council for International Visitors. Prior to this meeting^ a 
complote demonstration markoting program should be developed to reveal to Major 
Pincla^i tho signi^cance of thi^ organization and the community good that it porform^. 
"fhla plan moat bo coordixintod and Bupportod by the Iccal con^oti 310 rial ropfOflontativo/i 
bjtvforo approachioLef M^yor fSnolas; 

Tliut it bo rocom-iiic^ndcd that tho Mayor ho. tho Honor/iry Chijinnan nf tho [ Supor J 
B'iai'd of Trujbluoti I Lhj:i will ii^no tu:!. n pr«ct:tJ<^nf. For thci futiiro Mayo3>; ). Oncu Llio 
Mayer';; aujjpfjrt iti oUUiiunti, » r<«comm<^ndntioT» tb.-it. hin o/TSt^i tMiritjjct ttp<?i;inti iiu3 ividu^jln 
in vaxiotiH ki»y ivxsK^utwti pofiitionfi .E;rrin thoir ouppor* fi»r l.hi.'i <\r^jiii\7.itlUiri. Tlui M/iyor 
covJd iridioAte how wswuiif-iMl tluiir pfirri«:ipiiti<:Mi vvijultl bo for tins ^jtiud of MiHiui, « 
coxnvnuiiity service. Tli:.- suppf.rt atructute la cxuzixl snxd that it woxild fco e:£pected that a 
ca9in>?<*r of th':>;r or^xnization p*^ay a major role on the New Super Hoard, Others in thoir 
OTKanixation may play ar^ active rolo on thi3 'wording* Board of Directors, or in somo 
cnji:it*i-,y^ to support the growth and the autitrcss of this citizen diplomat voluntary 
i3rgiini:'jsl.H)ii, o niutr-.r orfjoni Kntirtn tO tho U^IA. It irj ab.^ob.itoJy nr.cr^anry for oil tho tf^;im 
ma:tiborA Lo paTiiop.Tt;^ in thin 'Vinihlo" /i«pport.: IJtvIA, KClV and MCIV. Tlio rotiultH of 
thitj ondouvor. ovi:r u p<:Hod of time, if niannf^r;d pT^pcrly, ohoulcJ ha u now roaur^otit 
Mi;irYiJ Omnci] Tor Tnlornu^ion^jl Visitocru- 

Tiih) now Suptir V.ourd n:' IVriatpc/J could bo iinywhorii from 10 ji:onil>orH , plus, of 
liif^b oxoi:ut.ivJ) (^alibor lutvd indi vidiinln in poli tii:jil^ public or privuto aoctor pcaitione. 
They u-nflat to bo c<nninutilT.y viiiihio poojilo. Tlji« ^Swper Board* would tlien be advised as 
to tho varioiia types v>f octivitioB that the MCIV would bo involved in, and the Supt^r Board 
wouid po^jg on ic^i rocom;iicvxdatjon a« to how tKc^o t^rictions should bo implomented. 

One of tho other fij actions of the Sxipor Konrri would ho t o "ruifio co:itribu.lioaq ar-d 
jAiXkdLo!! for the OT-g^anis^nticr^. Kn* oTrnmplo, o/iob rnonibor of tho Supor Board , 8\ich aa: 
V-ool^^ 'yho Minima IVnrold, Comivul Cruiso Linoii, Baccardij etc, would bo rftfipoaBtblo 
flji- raimng $ 10.000. each, th*)roby cxuiitiiaf; a fund of $ 100,000,00 plusj. I'hey in turn 
vvouisl fincouraj^c- amall^r gpon.jor org^noiKotion:! aiid/or a.:jBociateo Avho do buairifraa with 
thoni or o33o^:iatc with thcxn partiCTpntti in MCIV tua uiombora and ua junior sponaor'? 



Idea Net 98-lnternational P C 1 y'* 1 J w3i 
Data Exchange Network 
Patent Pending 60/1 15.343 
499 



:-F'Cr-l : RQ'JIN - HFFICF . PHONE Nfl. : "fl5rr.\T99S4 



who may contribuio smaller amounts. Kadi gn^np would tl^Ci^ bo OB^if^ncA quotan of 
momhdrahipe witliin thoir organisations and to iipponJt a resident uijcnt for MCT\'' wiLliin 
ihair organijatioa to coordinato tho offoi't. tlioroljy ijicrouiUi)£j and rovitaliainj; thtj 
membership in MCIV. 

MOIV mast bo able to demotuitratc that "tJg'b level pro*iucta'* avAilablo and of 
diri*c:t wjipiificnnl interest to the cew Bponsora, thti Super Board raembera and to all of the 
nujmherti. Thititfl ors: "^the buaineaa opportunities, the networking opportunities, and the 
vattt amniant oi^ cultural and economic exchange that would be potriUve for thia commumty 
And for Qftrh individual involved. 

T^WHH prnHiirtR (nr opportunities), however^ muot bp ciearly enunciated in o\rr 
markotij^iJ pyckaj^o. Thr boiii-d ot'dirrrtftrG., thi^n over n ^^r.rtori ti.n^o> would jrjn through 
a trensition rhat would bo ii Jutiod. hy poraunnol couiinjj from tlio ilow ux^uxiivuitiuuts. TLifj 
"worfciftg board", mncb like an executive consniittee, would report to the Super Board 
maybe oiice t>r twic<& q yenr on th*j activities. 

One of the Grot functiocs^ of thi» Supf;r Board would be to regain some kind of 
pi^c aector cretiibility and notoriety! One of the quickest v.'dya to atcompli^^h this would 
be' to advertiae in ^ome capacity to bring public attention to tha MCIV. Budget dollfiira to 
advertiae in the public arena db to who the MCIV truJy ia and what they do, I feel is vital. 
Thifl wmild opf.\n up the menabcrabip to the g^eEii:>ral public. Biil: thia would come later 
aftor all Lhn Jjbova rlt:mimt:i hnvc been put in place. By hig-hlightingf thooc bo.'nind the 
organization auch ojm Mjaytrr Pmolao'o office, Suty Bnnlr, Hamo.U HnnW, The Minmi H^rnld, 
Carnival Cruise? lines, and Bur^^or King, [ ju«t oxampltiTi ] otc.^ voluuUiixca would wuut to 
pnrt^cipnte, thereby ini^r^ajaixig tho lo^^l of membership and participation. 

Money mi^at bg budgoco<i for a veiy high pi-jQla enacutivt^ director who wojld be 
fchw ^ip^w-nead of the organiiditaois and directly r -^portable to the executive beard and 
ultima bely to tJie Super 72oard. 

mnking^ this particular tranoiticn a success would be the 
mipporf. viiiihly dcmonstrutod by Oade County Oovernment, USIA, NCIV, The 
Congroa^jiona] Ofnc*:it /ind the M<1MV exfirtitivr.i nn n rninm unity trtam. Thin tt^rsnx 
app-roach must apporur to bo a ooiicortod drive, not um a i^ow organixatioii, but aa aa 
Opportunity tt) build a new Joint Voa\tur-o partJicruiiip with tho r*ow Mayor of Pade 
County and cominunity leadr^re. It will b*> a 3\i.coe£!^ boforo it begiiiaf Without tho oupp-ort 
and backing of Wadhingtoo, and the abovo tooiii offcrt, it wiil bo impoaaiblo. 

Gary Ri:)vin 
MOr/ - Taut Prea 
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7ur X c& xg^t:;* {OROVXW1»AOL.CO«} 
Dat:»i 2/ia/9T Timo: 2:X$PM 

Crl^ln^tvcl Iryi XXZL»-D O XOXTJC (WAatatR-riAiZiICM»uu .pal .<iCUO> 

Onryt V«ry •otafy 1 mi.aaaddx«»«<9id say firot Maaaa-*- TKia givtts mo Ui« 
op.porh.u:ni.ty fco Moyonc! in «ca£* J9£-«at«r datitl to your proj^aAi- I 
tblictlK youy pnpo««Ll liaa mucb oif »orlt to it. Vmfc la * vXoioa that T^y 

thai fx«c«««A2ry> dcols tontf. X mttt: wltii Dr- PadroG oa Fab ^ 3 BJid 2t« had 

•9<Hatooil «ouia feA. xc QMCXV noc y*r mat-. wHlLl 2>1jk^ you, migbc 0m If 

ynuir i<l<«Aja (<»x^ you.cM*l£) aoiiXd Iva lnol\idl«d and tHoa «VAltLAt:« Dr. 
pAdz-osL^a i.du«. Hitaicaliy. wlwtt IBCXV and USIA HavM fanm trying to do 
o-i/^of t:l3.9 pmat: y;A«x* « t*.o q'a^ T:ha flXCZV &oar-d bo fci^uii on 

orowijsaQloTiA^ diwalopaawat *rtd tlx* r*l * t J. cm obJ.]p "b«Ci^*>« ii«ir>ii^aia«nt unci 
ps-ogrJfiuiniiasr e«.^ablllti.o9 , Il2t<l to 3r»c awmy tha Idiaa tiHat tSaw 

Ccammanity Oxiypport Ox:<tSa.t OAn ou*t.*<ii ■ px-cvgnf «JU»ir . Tli* r^ttUlt, »a TffW 
Ir, 1» ci^at OwnXV Ha-i nnt availttd Itovlf of tHw opc«>»r tunl ty ta 

cLnd got Eiosiie ofi t}LOd9 ismjsti tutlena axid osr<aanl3«t Ion « on fchn board, liou 
t::a]!c;>n Ad'vnnr.n-^n aSf rn-a aavMAr*! financial laads oyiaXX^^i out t;o> 

A.].*jx o;^cin£y *fbla]!k csould h»v(» jp^d^jltAd im l«xr*r*i3ino r*^^»r»*» 

s&u'sh. xa yXOCOaO Cvrbl-Sh. X CCacUX" -wltik you la ^*lla^ ^ .1 n-iadad)^ and h.Afi 
»Pt X-^^LiCTnad fiitat litoo txrAi:iln^ »i#vd caoaa^lraLacy oppOxtuia i t± WCXV 
5>k:ov-id«<] ik3 a awajta:* o5 fl^uaplnor grtildiaa thi» B<MLrd » a asffortJ, Aja a 

:^&?<^«^AXA a2id os>-»^at:loTi:9 -i f: r^*y Armt f: ^at tha r>«i>t of klxc* Cofim\mi.ty 
«npjwiY<s. 0«:«fit. Cr=iatiml ty Support Gran to CAr^JVOie bo waacl to sua tain 
Q^^rTi3iti.aj%a . VHivy nz-o not dlcaaJbla or coaJlidC*nt »3iouf3h. tftSCTV ohould 
iLd-'/^i i-*Coi;:via*<t tiiolr^ upparoa^oH USIA wis i>^y.trK7 far th« 

^i:Oi3ti*i3^iIft.^ K.i.oAr<lrfc }»arTX*ifa<a pro"wl(la<l. Tli» oruajiixaC^lon, in ocru 

daaparAtoly b«.WAto>ii fcK* pcwor oiijtvo , It ai»A<lar to ^fAlSfl o©fiirat^"nal 
cLjfcpitjal »ti i=Jb« MA^^ tilmA It la ttryliva aitr-**"! ccaistiwjnl fcy 

Youx- pZsuct «4d-cfAads«d IsotJcL la«\l«0 . WHj.Ia M»yor Panslaa ' n u££JLo« Z3lii7 

1*> A *-*«»ofltvlK4»a a^BK^loa parftvt.d*=- «uf»d prfflftotar- c*f tha CQBnatmi ty tin tlita 
iiAjaa w^y feJuo arsaauuilt-y ixAn tr*Jib*d lidhCayjsrtf in tfifminij fchn Olxl 3ciQUt:0 
ftucoQad} . TTw xiooiA to Ib-a v*ry e*r*1!«T tft ftft^^T" alaax: at local 
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C«urtuik±nly , IJiVolvJLag 'ili* a»i&€JOii Cauaoll. WDCC and ««lack Coarjiorat;* 
yrvUi^Et mA^ciaii 0«afl«, m doo« luvlxi^ rr«ipx:««*»ifc*tS.v»i» iiu9g«4t.«4 W th*a 
or by t*i«±r ■ccaaamiaity vlaJUbl.*" l»JhdAr» vuoH n«- P»dron, piny 

r«pr«»»nt a ap<tar3i>ir o:e: loav idtttity tor taKCTV. On tlio dontrary, 

blocKl rAuj would e^^rpona and dlveiraify OHCXVa prof aawional Mil 
loBtll.utXaa»l Uiinkltl*! 9r«a load to Uk* r««ur«74rt/i<fc yaru «Tr« a«e3cin(7- 

Va»« r yoii should bAV« & -w^*!! thowffM:. ovit XDark«tJLna projj^'Mitt 

wmd a^sgraiiiilwXy AppE-cwich t2l« <Sonor-Ji you. mjAA^tcax, ^100, 000 i» not 
ul\roall«tlc £ox tUa nwMiisy you aaaa Ana tJki« a3it>ltlon OBffCXV n>xould IiolV-* 
In «*>rvlng «aid raprnoaaiY.Xxi^ tlfc* comm.uiil ty* X ttonniax- biiat' svch. drmesva 
alioiaia «njoi>u^-A9>» MaXl«:=- BpcynaoT^ oar^ajLlxnliXouJi and p«.Sl -wolvmfcjMirl^a 
tnaih woulrl aw9l 1 twaaifaarnlaip ^axJca In your ol::J=«ui dlploiwAtH 
organi-aabion.* 63HCIV fl.1»:»*dy p*rroT-m« no««t» and {^l^oo^ £or QSTA^ wby 
not £or oCl>eir 03rj;aAixatLoi>» on a fao fot a«r-Mc* tixu vitality 

OS a coa5tt3\intty llXa Miami. ralXoa cxl lt» •iiility to i&alnfcaln tl»a with 
tK* ijat»nz*tlon»i wor-ld, and «C27/ cnn txi lastld<j» fo^" tiioes fllzail^r 
irotf^4»d infcaTSiatd aoasEauinlCAtlon,, tfoor J in Ji r i on ^ coopof &tJ.oxi « 

pjro^r^am £or JCinljat;« JUbslujr Uazxa-i Of Bam^laduMti waj9 fina* in >Pfh<at It 

Croxn AtlJuata- 5»xts i.u m* tK*t; a :io.t uua-ro waio ^tfcalblv 'wk^^^ 

GMCXV w»* tt^^^jaaylexg- » M.tn*Jtjr In town Tor 3 d^ya * 5tici * tasroi UJJV*lly 
h&v<fe ow« Clout aiid peiTBOM that ma^vi gcMid pr^jid ov^ tfca acasminlty 
could b**ia€dLh f^ocn. 

X llx« y>c^r liiAis^ sK^mbA^slLlp jurwl r«)i»ld«nh A^stnca ma longr as? tb-ry 
di^'fc hA^oau fliiiulti£X*d ov<a3: tlsMi . a mi^jht !>« tio rivJc If yO'A 

Oi»tAlAlJ.sikad ^otma. WAthsiT' you tnint to ccottta & iiaftgn^t ♦Jfoat to 
4kitt3raot ccassrairnnity pl*ytt-ra. TOiat in what I Mkt» abcut your "hlijh 

1^«1 proiSuct«i'« Apprs7ac2» to potwatial •potijioira. Did. tW SAjft5ll»^»J»hl 
!ttl_ni»t»r intojrt«ic« wJLCU «jta/ oE th* owu«^i«tttlosi« yo^'v* tua^a-btoJ.? t 
«lsi^5 ASiTtwo -wl-tli oooTr.fl4rtjfct«d «z>pr^AcK to pxocftOfcinn artd pufcllclty. 

X£ tfc;9 ors«inl. action la In plaott. t>i«a cio'jLd ttfOrte to Idantlfy a 
0roup t»\iala u tbc yxovp of TU3r3tifliH May^xn lovix^ y*a3-*i «go) nnd mJL!ta 
oujctt tha=^ai waji « Xiair.i. *ponaor o£ aiutujal Incoraot (Kayor Pln*l*« to 
Qdcvplata th&r anulo«jry> . 

Xt yw Soar a iilgJi pt*o£il« e^iamiCi vra Alractor* tli-o poaitioa 
doiBarij^tion 1«J 3tt»y. Tna poraoti mLflt accoiixit«l>lo - Kav^ ^ond ral*»lnS 

aa past of niia pd, «ud (t^lilfl la crltLiaal> W/» tlL» o^-aw^^^-^tioAal 



Idea Net 98-lntemational p C T' U S O O / 0038 5 
Data Exchange Network 
Patent Pending 60/1 1 5,343 
502 



FROM : PG'jrN - OFFICE , PHCHE NO. : ^fi:Si=,7(?)'^994 pfi^ 



mann^9^i.&Z t,9.Xm£kt,a to coordloAta VQltint»»r utJLvlfeioa. CXVo liva on 
tii<alr voiujiti^ora. MC3V Axp*rl«ac-e heoax thait fcia W rod «3r*ae!Utl--r« 

dlroctciira «l#a laave wltJa ao •ll^gAanaor 

X thinic vl-loia le v»lid. But it Lm •« onganlaiatlanal dmclatlon. 

It 10 5>o*flilt>l». Klmail 13 a vlti.1 «lty for our l»t«imatlOMl vl-ituiO. 
and all. txit«xnAC±on»l Tr±*i.uor*^. wrnc to OTCIV ■titlvn *iid 

eiTually vAt<il. GMCIV ia ai* ««to«^M«>«» oir^a*»ia»>tlon raflpontflbla «or 
ij.>ttina It^ cwn goalie ar.d *flt.abli«^A«fii it* <^ idaatity, haw»v=.e, 
CIV aatWOrJc l9 » dJ-vara* orgaxilaat:l«MV «id *ad w« *djuat our 
IntoraLction with oac^i entity dccordiagly 

THaiaJt. you wo muoli «9«lrL £os: Uio tiai* -ad marj^y you've axpoawlad On JOT 
t^JiAlf. YOU »ar» a ^C^9^^ repxcuiwr»fc*ti v of Jrfimml aad oi>VioW»Ty 
coacnittad. to UBfiCIV, :c Uav* tocnaf tfct-d frcxa and <yraatly ^ippxSC-at* 



Toi j}^lloc3c9uai« -gov 

5^-3ia t mails:? ^ n AaasDwauu . i . com 

rPr-jtuacaript «aBjiuji £olio*r» 

53:5 {J-np) 5S0 HoH^ UXlEciC%m 

----- «mci<«tn<^ maa340o foHo>#B * 

aiG«i-T'»*aj rym XOatXa-traiA^tJO^ lay ua.p»i--oo» <?;-Sib/4.0.05L193- 

Id AA040:JO for gro^li:LL®<tQl.<s«ai yri, 7 Itoh 97 l»:17r97 -flSOC 
DAt»t T=rl, 7 15:12s57 -05QO 

i3ub'j«tOtt MCXV Ml nation and Motloa 
M lata - V«rs» Ion t 1*0 

CQat«&t-T?yS'i»« t*^t/X>la±aj clURX0<9t:»-O6 -A3CIX- 
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, T h-d aba«o you^r ^ri «±t:n -11 *y 

... „ , „. .... - ss.s'J=:sr..~.tiL"^'S^ 
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(SOS) 570-45JJ 



CUMIIGULUM V3TA2 



1997 



Persona l Data 



Current home address: 

Date & place of birth: 

Resident of Miami, Florida since 1942 
Marital status: 



16017 S.W. 74 Place 
Miami, Florida 33157 
(305) 233-6488 -H 

Aug. 13, 1941, 
Holl>-wood, Calif. 



Married - 3 children: 

Wife: Tanya 

Son : Jed 22 yrs 

Daughter: Sasha....21 yrs 

Son: Ty 19 yrs 

Health: Myself- excellent Family - excellent 

Look forward to reviewing the & Universities attended: 

Univ. of Pennsylvania, Univ. of Miami 

Degrees received B.A. graduated 1962 

Graduate Studies: 

Univ, of Miami Law School 

Degrees received J.D. (Doctor of Jurisprudence) 

graduated 1965 
Univ. of Miami Law School... studies in Nfasters of Laws 

In International Law 
Univ. of Miami Graduate School of International Studies 

Studies in Soviet & Eastern European Politics 

Florida Bar member since - 1965 

Florida Supreme Court Certified as Circuit Court and Family Court 
Mediator- since - 1990 



Approved Panel Arbitrator for American Arbitration 
Association- both Domestic and International 
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Vocational Data : 

1965 - present: Law Offlrp<; 

.c^- heg^n his career as a clerk for the Law Firm of Grover & Ciment in 

1963. Norman Ciment is a former Mayor of Miami Beach, Florida. Robert Grover Is a 
Judge In the court system of Dade County, Florida. 

Mr. Rovln has been certified by the Florida Supreme Court to Mediate both 
Civil and Family matters. 

Mr. Rovln has affiliated with several fims and has mainly focused his 
practice in IntemaUonal Business Transactions, aU aspects of corporate finance & 
business ( both domestic & International ), and real estate matters. As a result of his 
extensive business background, he has advised & negotiated on behalf of clients as a 
high level negotiator on government / private sector transactions. 

Mr. Rovln has extensive experience in Legal structuring, contract 
development, as well as negotiations with various parties both In the private & public 
sectors^Mn Rovln's background & experience lends team support for developing 
legal frameworks & business law aspects of government finance Initiatives and 
international privatization Issues. Mr. Rovln has consulted extensively in these 
areas, 

Mr. Rovln has developed strong personal and high level private/ public sector 
contacts over his more than 30 years of International/domestic activities. 



CIJRRFNT TAW nFFTCF^; 



Penthouse II 

9350 South Dixie Highway 

Miami, Florida 33 1 56 

Tel: (305) 670-9994 
Fax: (305) 670-4S33 
E-Mail: GROVTNr:a>AOL.COM 



OTHER FX PERTFNrP 



1 969 ■ 1 982 : Coop er Olstributors. Tnr. - VTiairn . Florida 



Mr Rovln's business expertise comes from "bottom-line" activities As a 
Sf^^u^^ Owner ), Managing Dir. & Exec. V.P. of a large international floor covering 
distribution company. Mr. Rovin has "first hand knowledge" as to the operation of a 
company with over $25M US annual sales, employing 100 people, and having 3 
branch locations, opiating in Fla., Ga., & Ala. 
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Mr. Rovin developed the International sales division of the company into a 
high profit center. The company made extensive profits annually, never losing 
money. The company was acquired by a public holding company. In 1982, Mr. Rovin 
resigned to take up his interests In International business transactions, moving to NZ 
and Australia. 

1 <^7a - Present : Real Fstate Development ArTlvlties 

Mr. Rovin has developed & operated real estate projects ranging from: 
commercial buildings, industrial properties, residential land development & 
construction, & rehabllitaUon of "Center City" properties ( buildings ). Mr. Rovin has 
retsiined many of these properties & manages them through his related companies. 

VaHnus projects Mr Rovin has been associated with an d references: 

-The establishment & structuring of Foreign Trusts / Corporations for 
business activities. 

-Direct negotiations with the Governments (on behalf of clients 
Interests. ( Australia, Ethiopia, Solomon Islands New Zealand, Bahamas ) 

-Negotiating & drafting various licensing/ franchise agreements for 
distribution worldwide. 

-Negotiations for clients to establish a public company / consortium to 
deal in the privatization of prisons. 

-Acting as chief negotiator & representative for New Zealand 
Investment Group for exclusive fc^anchise of US Company. 

-Acquisition & investment in foreign companies & real estate In 
jurisdictions: New Zealand, U.IC, Australia, Canada. 

-Financial & business consulting for both domestic & foreign clients. 

-Structuring, negotlatlag & drafting the documentation for clients In 
acquisition of subsidiary of US public company 

-Structuring J/V for Telecommunications company in Aust / N.Z. & 
Ethiopia 

-Structuring & negotiating with US. Government Depts ( T.D.A.) on 
behalf of clients applications for feasibility study ( & financing of 
same) for foreign governments [ ref: IBEX / Government of Ethiopia ] 

-Negotiations with Australian Water Board to license technology In U.S. 

-High level negotiations with foreign government ministers & 
president on securing gold mining concessions for Australian Client In 
VV. African [re: Paget Mining Ltd.] 
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Residences & Travels : 

Mr. Rovin has resided In New Zealand. Australia. & Fngland and is a legal resident of 
New Zealand. 

Travel for busine ss & pleasure : 

Peoples Republic of China, Japan, Hong Kong, Macao, Solomon Islands, Nuiglnl 
(New Guinea ), Indonesia, Fiji Islands, Cook Islands, Tahiti, El Salvador, Panama, 
Colombia, Venezuela, Peru, Bolivia, Cayman Isl., Curacao, Aruba, St. Martin, Jamaica, 
Trinidad, Bahamas, Virgin Islands, England, Wales, France, Spain, Italy, Israel. 
Switzerland, Austria, Germany, Greece, Israel, Canada, Mexico, Costa Rica and 
extensively throughout the United States. 



ORGANIZATIONS. AFFn.IATIONS and ACTiyiTIES: 

Miami Council for Inremational Visitors (M.C.T.V.^! 

A Kon-Profit corporation which is the local body of a National Org. that 
receives funding from Private & Public sector groups ( e.g. U.S.I.A., U.S.A.l.D. & State 
& Local government grants, etc.). The "Council's purpose Is the programming & 
hosting of semi-official, official and distinguished international visitors on official 
activities through the South Florida area. 

As part of the Inter-cultural exchange, occasionally overnight hostlngs are 
arranged In the local community. Great Inter-actlon with the over 63 members of the 
Foreign Consular Corps in the Miami area. 

Member of the Board of Directors (currently). President 3 terms 1990 - 1993 & 
member for over 10 yrs 

Greater Miami Chamber of Commerre: 

National Affairs Comm., International Comms. 

Miami Metro Zoo. Zoologtral 5snriety of Florida! 
Board of Trustees 

Florida Bar Association: 

International Law Comm, Business Law Comm, 

Environmental Comm., Member In good standing for over 30 years 

Dade County Bar Association: 

International Law Comm and Mediation Comm 



Florida Supreme Court : 

Certified to conduct Court Mediations In Family and Civil Circuit matters 



Dade County Circuit Court: 

Appointed Receiver and Trustee of the Court 
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R£EER£NCES: 



1) Governer John Sununu, Washington D-C, former chief of staff of President 
Bush, White House; Tmlty Investments, JHS Associates, 815 Connecticut 
Avenue. 12 floor. Washington, D.C.. (202) 835-1673. 

2) John Berenyl, Vice Chairman,R.J. Edwards. Inc. Investment Bankers, 25 Sylvan 
Road South, Suite E. Westport, Ct. 06880, Telephone # (203) 858-1047,Fax: (203) 
226-3239 

3) William B. Derrickson, CEO, formally with Qiuadrex Corporatlon-NASDCL 
Chairman of CLE-S.. Inc., and Ibex Consulting Group, Inc. (Power Utility and 
Nuclear Utility consulting company), 1864 St. Andrews Dr., Palm City, Fl 34990, 
(407) 287-8322. 

4) Rene Grafals, Director of Miami Office: American Arbitration Association, 799 
Brlckell Plaza, Suite 600, Miami. Florida 3313 1-2808, Telephone # (305) 358-7777 

5) Stewart Armltage. Managing Director. Stagshead Inns and Breweries, 201 
Clarence St., ChrlstChurch. New Zealand, telephone # 011-643-343-0567. 

6) The Honorable Ronald M. Friedman. Circuit Court judge, Dade County 
Courthouse, 73 West Flagler Street. Miami, Florida. 33130, Tel: (305) 375- 
528a 

7) Peter Rublo. legal Attache, American Embassy Rome, PSC 59, Box 60 (legat), 
.\POAE 09624. 

8) Bill Gibbons, Florida Department of Law Enforcement. (305) 4705500 . 

10) Tom Krause, Anomey. 9700 S. Dixie Hwy. Miami, Fl 33 1 56, (305) 670-6238. 

11) Andrew Kemeny, CEO, Raine and Home, 16 Lord Howe St., NSW 2030, Australia, 
011-612-305-262, Real Estate Brokerate Firm Sydney. 

12) Graham Jenklnson. Townsville, Australia, 011-61-77-796494, Former President 
of the Townsville Chamber of Commerce and Executive with TNT International 
Shipping and Transport. 

13) Peter Shorter. Managing Director, Lecz Rent-a-Car, P.O. Box 2752. Auckland, 
New Zealand. Presently residing In San Diego. 

14) Michael Bodne, Lawyer. 2081 N.E. 205 St., North Miami Beach, 33179. 

15) Graham Whlteman, Investment Banker, Whlteman and Co., Auckland, New 
Zealand and CEO of International Flower Exporter from New Zealand, Ol 1-649 - 
528-532 1 , 1 1 9 St. Johns Rd. Meadow Bank, Auckland, New Zealand. 

16) David J. Ross, New Zealand Chartered Accountant. 01 1-649-358-2404. 
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17) 
18) 

19) 
20) 

22) 
23) 
24) 
25) 
26) 

27) 
28) 

29) 

30) 

31) 

32) 

33) 

34) 



Noman Becker, CFA, 2404 Hollywood Blvd.. Hollywood, Florida, 33O20, Tel: (305) 
925-1900. 

Kathy Durham, Vice President, Sunbank Trust, N.A., 1576 N.E. 163 St, North 
Miami, Florida, 33162, Tel: (305) 944-2388. Eric Mckenna, SunBank Trust 
Department 

Ted Topolski, 20 Wakatipu Heights, Qjueenstown, New Zealand. E.T.I. Group 
International Ltd., CE.O., 011-643-442-9311 

Brian Gardner, Gardner Precision Engineering, Oaklea Cottage, Sandpit Hall 
Rd., Chobham, Woking, Surrey, United Kingdom, 011-44-932-854-112 or 01 1-44- 
276-85-7878. 

Sara Moran, Vice President, United NaUonal Bank, 9100 S.Dadeland Blvd.,Miaml, 
Florida, TeL (305) 670-5122. 

Jay Cooper, Cooper Distributor, Inc.. President, wholesale floor covering 
distributor, (305) 888-3910. I860 Spindrift Dr., La JoUa, CA 92037 (residence). 

Debi Strochak, Coral Gables Tag Agency, Inc., 1418 Ponce De Leon Blvd., Coral 
Gables, Florida 33134, (305) 444-5769. 

Don Paul, Certified Public Accountant, 17000 S.W. 80 St., NUaml, Fl 33157, (305) 
270- 0880. 

Jonathan Rose. Executive Vice President, International Corporate Marketing, 
offices: London, Nassau, Ft. Lauderdale, FL, 1323 S.E. 17 St., Suite 120, Ft. 
Lauderdale 33316, (305) 523-1078, 

August© Costa, Brazilian Export/' Import Company, offices In Miami & San Paulo. 

Vendulka Kubalkova. Professor, University of Miami, Graduate School of 
International Studies. (305)284-4303. 

Dolores & Greg Sendler, playwrights and composers: 109 lO S.W. 153rd Court., 
Miami, Florida 33196 

Keith Wyness, Managing Director. Cruise Industry Capital, Inc. 4131 Crawford 
Ave., Miami, Florida 33133; TEL: (305) 667-7447 

Pat Salerno, City Manger of Sunrise* 10770 W. Oakland Park Blvd., Sunrise, 
Florida 33351 . Telephone ^(954) 746-3430 

Harold Kessler. Kessler Group, 4098 Malaga Avenue, Coconut Grove, Florida 
33133. Telep hone #(305)591 -0888 

Joel Levin, MD, 7800 Red Road, South Miami. Florida 33143. Telephone # (305) 
665-1017 

Steve Gagnon, CEO, Gravity Sports, Inc., Sports & Entertainment - 
Conglomerate, 600 S.W. 4th St., Ft. Lauderdale. Florida 33315, Telephone # (954) 
761-9888 
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35) Captain Jose Wejebe, Fishing Guide extraordinaire, Florida Keys, has also ESPN 
shows on sport fishing, Spanish Fly Enterprises, Inc., PO Box 420661, 
Summerland Key, Florida 33042, Telephone # (305) 745-2998 

36) Roth Milne & Rousso, Attorney at Law, 9350 S. Dixie Highway, PH 2, Miami, 
Florida 33156, Telephone # <305) 670-9994 

37) Irwin Laufer, Laufer-Walker, 20855 N.E. 16 Avenue, Suite c-9, North Miami 
Beach, Florida 33179, Telephone # (305) 655-0888 

38) Marshall Weintraub & Janet Hazelzet. The Argus Group, Inc., managed medical 
health care company, 50 S. Belcher Rd., Suite 117, Clearwater, Florida 34625, 
Telephone (888) 238-3381 

39) Nolyrls and Jose Alvarez, P.A., Dentists, 12550 Biscayne Blvd., Suite 308, North 
Miami, Florida 33181, Telephone ( 305 ) 893- 1 830 
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MIAMI COUNCIL FOR INTERNATIONAL VISITORS 



STRATEGIC PLAN 
PHASE ! 



ADOPTED AT THE SEPTEMBER 18. 1993 STRATEGIC PLANNING RETREAT) 
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MIAMI COUNCIL FOR INTERNATIONAL VISITORS 
STRATEGIC PLAN 
PHASE I 

I, BACKGROUND 

The Venus Group Inter national, under the direction of Roseiyn Smith was retained in June 1 993 
by the Miami Council for International Visitors to conduct a marketing and tund-raising feasibility study 
over me summer months. Findings of the study were presented to the Executive Committee ot the MClV 
Board of Directors arxi later the full Board resulting in a strategic planning retreat held on September 18. 
1 993. Several key issues were discussed and the planning session was held In two parts: 1 ) addressing 
the immediate problem of meeting the 1 993-94 projected budget shortfall and building awareness of MClV 
in diverse Miami communities, and: 2) establishing broader, long term objectives. This report is focuses 
primarily on the short term strategy for addressing the immediate budgetary and awareness issues 
currently facing MClV. This 90 day strategy is to be fully Implemented by the end of December at which 
time luriher consideration will be given to longer term direction. 

II. 1993-94 PROJECTED BUDGET SHORTFALL 

ISSUE: MClV is facing an approximate $10,000-15.000 budget deficit depending upon decision 

made with regard to staffing. Costs have been cut in all other areas and the Board of Directors of MClV 

is aware that it must at least retain current levels of staffing in order to begin to address issues ot 

professional staff turnover raised by USIA. 

GOAL: MClV Board o1 Directors will use the most immediate potential source of income, the 

annual membership drive, to recruit at least 250 paid men^bers this year At the family rate of $45 per 
membership this would raise $1 1^0 and could cover most if not all of the expected deficit. Each Board 
Member will each be required to bring in at least 5 new members and will be encouraged to bring in 
10 new members it possible. The mailing has been sent to over 700 current and past members as well 
as some prospects from related community organizations. 
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GOAL: MClV will develop membership packages for individuals based upon levels of 
payment. The current levels of membership options mean nothing because they have no direct benefit 
tor paying one amour^t over another. In order to clearly delineate advantages associated with each 
membership level, individual and family membership packages will ba developed to include some or all 
Of the following depending upon level ol contribution: membership cards, acknowledgement Ol 
membership in newsletter, international networKing opportunities, newvorking opportunities with other MClV 
members, more hosting opportunities including matching members who would like to share hostings. a 
specilic number ol events with discounted or tree entry to MClV members, reciprocity with other cultural 

and community organizations- 

GOAL: MClV will develop a corporate package in order to begin to develop a broader 
financial base. The package will include translations, interpreters, professional appointments for corporate 
members with international visitors in their areas ot interest, greets for a specified number ol corporate 
guests, escort and arranging professional appointments for corporate guests, complimentary tickets to 
select events, protocol counseling and advertising in the MClV newsletter mailings and opportunities (or 
international networking. A committee will be appointed by the President to develop the corporate package 
and recommended member dues by the end ol October. No specilic number of corporate members was 
targeted but it was suggested to attempt to bring in at least live corporate members in the first year. 

GOAL: MClV will attempt to raise $5.000-a.0OO in corporate and public sponsorship of the 
Mid-Winter Community Seminar. The Miami Council lor international Visitors currently has very few 
-saleable" events or projects. The one project which does have potential to attract sponsorship funds is 
the Mid-Winter Community Seminar. At least one sponsorship proposal has already been submitted to 
a major corporation requesting assistance in this matter. 

111. ISSUE: LOW LEVEL OF COMMUNITY AWARENESS 

One of the major findings ot the external portion of the leasibilily study is the very low level ol 
communily awareness ol MClV. Steps have been taken to address this issue over the summer months. 
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Monthly newsletters are t^ing mailed to an expanding list of community organizations as well as current 
and past memt>ers. Five (as ot October 1 ) press releases have tjeen mailed out regarding various topics 
and a total of s.x articles have t>een printed as a result of these and other etforts. More work is needed 
in order to sustain the current membership, attract a larger member base trom more diverse Miami 
communities and in order to raise much needed funds. 

GOAL: MClV su« Will continue lo mail out at least one press release per month to relevant media. 
GOAL: MClV member updates will continue to be mailed out on a regular, monthly basis. 
GOAL: MClV will plan events and cuuivate relationships with organizations representing more of 
Miami's rich ethnic, cultural and religious diversity. The first event will honor 1 6 human rights activists 
from South Africa coming to Miami through the Human Rights Trust in Port Eitzabeth. South Africa. 
Efforts will be made to link with local Latin, African American and Caribbean human rights organizations 
as a first step to interest them in affiliation with MClV. The event will be held at the Southern Florida 
Historical Museum which is featuring an exhibit on Fort Mose which was manned by some of the first freed 
African Americans in the United States. 

Additional efforts aimed at extended community outreach will include: 1 ) participation in the Dade 
County Educational Expo '93 to be held at the Radisson Mart on December 4. Approximately 30,000 Dade 
County residents will attend this annual event. Board Member Lorenzo Thomas has guaranteed a booth 
at no charge and will assist MClV in developing marketing matenals for use in this and other efforts; 2) 
Etforts will be made to re-activate the MClV Speaker's Bureau by placing MClV staff and Board Members 
in speaking engagements with community groups around the county; 3) Co- sponsorships with other 
community organizations will be sought when feasible. 

Longer term, MClV will develop a "Miami Friendly" campaign intended to address the current issue 
of crime against international visitors. This will be revisited after the ninety day short term plan has been 

implemented successfully. 

GOAL: Diversify MClV Board Of Directors in order to strengthen financial base of 
organization and to continue to develop Board as representative of community. President Annette 
Banens appointed herself. President-Elect Harold Koning. and Consultant/Interim Executive Director 
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Roselyn Smith as an ad hoc committe© to begin filling board vacancies from a broader corporate and 
community base. This will also be the first step toward developing a Board of Trustees consisting of well 
known community leaders to serve in a fund-raising and advisory capacity. 

Additional long term proiects to be developed include seminars, further exploration of a Diplomatic 
Ball, and possibly luncheons featuring high profile speakers addressing issues of international interest. 

IV. REVIEW 

These goals and programs will be reviewed on a regular basis to determine the success of the 
organisation and the direction it is taking. The first review will take place at the January meeting of the 
MClV Board of Directors. 
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MIAMI COUNCIL FOR 
INTERNATIONAL VISITORS, INC 
DADE COUNTY, FLORIDA 



STRATEGIC PLAN 
1993-1997 



Prepared by: 
Lucy Puello-Capone 
President-Elect 
Miami Council for International Visitors 
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EXECUTIVE SUMMARY 



The Miami Council for International Visitors, established in 1959» serves Dade County, Florida, 
As the "Gateway to Latin America," Dade County offers residents and visitors alike a multitude 
of opportunities for business and pleasure. Dade County has emerged as a growing center of 
international trade and commerce. Millions of visitors fly through Miami International Airport 
annually, making it one of the world's busiest airports, to do business and enjoy the area's 
countless pleasures - cruising, fishing, boating, festivals, sporting events, attractions, etc. Dade 
County is home to the Miami Free Zone Gargest privately owned and operated in the world). 
Port of Miami (busiest and largest cruise port in the world), Brickell (the tropical Wall Street 
and home to 128 national and multinational financial institutions). Dade County Public Schools 
(the fourth largest school system in the U.S.), New World Symphony Orchestra, Metro-Dade 
Cultural Center, the Miami City Ballet, and two state and four private universities. 

It is in this mecca of progress and diversity, that the Miami Council for International Visitors 
has positioned itself as an organization of volunteer diplomats which remains steadfast in its 
determination to created a public/private sector supported organization capable of carrying out 
its mission of serving the delegate visitors. 



To fulfill its mission and to reposition itself as the premier international service organization in 
Dade County, MCIV has identified eight major goals for the period 1993 - 1997. 
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1. 


Continue to diversify MCIV's minority leadership and membership at large 


2. 


Streamline office operation 


3. 


Improve the Board of Director management capability 


4. 


Increase memberships participation 


5. 


Improve memberships services 


6. 


Restructure the Board of Directors to increase effectiveness 


7. 


Increase the Board of Directors capacity to raise funds from various sources 


8. 


Improve MCIV's visibility across the county. 



Efforts to implement the strategic plan began in 1993-94 under the leadership of Annette Banens. 
CurrentJy, President David WiUig and President-elect Lucy PucOo-Capone arc committed to 
accomplishing the full implementation of the strategic plan which follows. 
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U THE NEED 

In 1993-94, under the leadership of President Annette Banens. a feasibility study was 
commissioned and a marketing report completed. The twenty page plan concluded that MdV 
needed to develop a long term strategic blueprint to restore its visibility and eventually increase 
membership and sources of funding. A generous grant from MCIVs parent company The 
National Council for International Visitors (NCTV), provided for adequate office staff to rebuild 
the memberships base which had been eroded by Hurricane Andrew. In addition, it refocussed 
the organization to its vital mission - the programming and hasting activities of the delegate 
visitor. 

During the 1994-95 some saidtes have been made in increasing memberships, securing corporate 
funding, downsizing office operations and restructuring the Board of Director's operational 
capabilities. 

The 1995-97 period will experience the final phase in the process of implementing the strategic 
plan. The upcoming years will further address strategies to increase membership, secure 
corporate funding, provide for membership services, and to implement an aggressive marketing 
plan. With the generous support of NCIV. these challenges can be realized. 
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MAJOR GOALS & OBJECTIVES 
1993 ' t997 



<X>AL Continue to diversity MTCV*s leadership and membership at large 

1. Contact United Way to assist with identification of community leaders 
represenutive of the ethnic diversity of the area served by MClV. 

2. Make each Board Member responsible for recruiting five new members, 

GOAL Streamline office operation 

1. Solicit pro-bono office space 

2. Hire two part-time office clerks to reduce overhead 

3. Establish an office volunteer pool 

4. Solicit pro-bono meeting space 

GOAL Improve the Board of Directors' management capability 

1 . Conduct a feasibility study 

2. Complete an organizational strategic plan in 1994 to establish a work plan 
for the organization 

3. Conduct an annual retreat to review participation and success, and to 
redefine expectations and participation for the coming year 

GOAL Restructure the Board of Directors to increase effectiveness 

1. Establish a line of succession to the presidency from the Executive 
Committee 

2. Create Standing Committees chaired by the Council's executive 
leadership. In turn, sub-committees will be created as necessary 

3. Initiate in 1994-95 an annual performance self-assessment. 



GOAL Increase membership participation 

1. Increase programming opportunities to increase membership hosting 
opportunities 

2. Develop membership events around themes 

3. Have training seminars for memberships 

4. Participate in other appropriate community events as volunteers 

5. Use membership at large in sub-committee work 

6. Award a prize donated by local businesses at all major membership events 
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VI 



MASTER SCHEDULE OF ACTIVITIES AND DEADLLNES 
1993 - 1997 



The master schedule is based on specific Board of Directors* Standing Committees and Sub-Committe^ 
SvS d^^^^^^^^^ P-ties resUsible for the task described. This master schedule wm be used to 
review, replan, and reschedule what should be occuring annually. 

ALLSC = Committees All C All Sub-committees 
E/PC = Executive/Planning (President) 

mix: = Membership Development Committee (VP-Membership) 
M/PR = Marketing Public RelaUons (VP-Marketing/Public Relations) 
FRC = Fund Raising Committee (President/President-Elect) 
EC = Events Committee (P resident-Elect) 
OSC - Organization Services Committee (Executive Director) 
CY ^ Calendar Year for MCIV (June I - May 30) 



Year 



Task 



Completion 
Period 



Responsible 
Parties 



1993 - 1994 



1993 


• 


Annual Retreat 1993-94 


July 


Board/ ALL 


1993 


« 


Commission Feasibility Study 


Sept-oct 


ALL C 


1993 


• 


Solicit Corporate Sponsors 


Oct-Dec 


FRC 


1993 


• 


Write Mid-Winter Seminar Grant 


Oct. 


FRC 


1993 


• 


South African Human Right 


Oct. 


Board 






Delegation 


Dec. 


EC 


1993 




Mid-Winier Seminar 


1993-94 


• 


Montly Board of Directors 


Scpl.-April 


Pres. /Board/ ALL SC 






meeting 




M/PR 


1993-94 


• 


Produce Newsletter 


Nov. -May 


1994 


• 


Produce Membership Brochure 


Nov. 


M/PR 


1993-94 




Memljership Development 


Oct.-May 


MDC 


1993-94 




Membership Events 


Oct. -May 


MDC/EC 


1994 


• 


Write NCIV Community Grant 


Jan. -Feb. 


FRC/Ex. Dir. 


1994 


• 


Nominatin Sub-Committee 


Feb. -March 


MDC. E/PC 


1994 




Annual Meeting/Gala / 


May 


EC 



1994 -1995 



1994 • Turkish Mayns Delight 1994-95 

• Hire new Ex«:utive Director 

1994 • Attend NCiy^Spon sore Seminar/ 

Dallas "^V'V '.'-" '^^ 

1994-95 • Monthly Board Meetings " 

1994 • Membership Kick-Off Event 

1994 • Write Strategic Plan 

1994 • Visit local Legislators 



June 
June 



July 

Aug, -Mar. 
Sept. 
Dec. -Jan. 

Sept. -Oct- Nov. ^ 



Board 

Board/ ALL SC 

Pres-Elect 
Board/ALL SC 
EC 

Prcs -Elect 
E/PC 
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Year 



Task 



Completion 


Responsible 
Parties 


Period 


November 


EC 


November 








Oct-Nov.X' 


FRC/Ex. Dir. 


Scpt.-Jan >C 




Dec. 


Summit 




Sub-Committee 


Dec. !X 


EC 


Dec.-Feb. y 


M/PRC 


Dec. -Feb. ^ 


M/PRC 








E/PC 


Jar\-Fcb • 


FRC/Ex. Dir. 


Feb. X 


EC 


Feb. -Mar. X' 


FRC/Ex. Dir. 


Feb.-Mar, 


MDC & E/PC 


Feb. -March 


MDC 


March- April 


FRC E/PC 


April 


MDC & E/PC 


' April 


MDC & E/PC 


May 


EC 



1994 
1994 

1994 

1994 
1994 

1994 
1995 



1995 

1995 
1195 
1995 

1995 
1995 

1995 

1995 

1995 
1995 



• Theme Membership Event 

• Recruit Volunteers for Summit 

• Write Mid-Winter Seminar 
Grant 

• Solicit Free Space/Move 

• Participate in Summit Of The 
Americas 

• Theme Mmbership Event 

• Design &. Produce Corporate 
Brochure 

• Design New Logo and 
Stationery 

• Create a Corporate Partnership 
to produce newsletter 3x per year 

• Write NCIV Community Grant - 

• Theme membership Event 

• Write Humanities Council 
Grant 

• Nominations Sub-Committee 

• Write and Produce Membership 
Manual 

• Design and Produce Fund 
Raising Package 

• New Board Membership 
Training 

• New Membership Training 

• Annual Gala 



1995-1996 



1995 



1995 



Annual Retreat- 1) Review of Early 

previous ycar*s achievements June 

improvements needed 2) Creation 

of subcommittees to carry out 

strategic plan 3) create an 

operational calendar 4) Fund 

raising planning 

Identify team and organize Juae 
Fundraiser Event I & 2 

Identify team and organize June-August 
Diplomatic Ba!l 

Board Meeting August 



Board/ALLC 



FRC 
E/PC 

Board/ALL SC 
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Year 




Completion 
Period 


Responsible 
Parties 


1995 


• iCcCrUll iNCW ^ui^vtidLb 


July - Dec. 


EyPC & FRC 




skponSi/rs iUf rnjiiviaijr 








Boara ana rrogram 








Donors 




M/PRC 


1995 


• Publish First Newletter 






Sept. 


MDC 


1995 


A xxAmK^t^Fiin i^ir'V-OfT IE vent 


Seot. 




• Mew Member Traininff Session 


Oct. 


MDC 


1995 


a t^i inrf mtci no Pv^nt T 


Late Oct. 


FRC 




• Theme Membership Event 1 


Early 


EC 


Oct. 




1995 




Oct. 


Centennial Sub- 


Centennial Celebration 




Committee 


1995 


♦ Theme Meaibership Event 2 


Early Dec. 


FRC 


1995 


• Write Mid-Winter Seminar Grant 


Oct. -Nov. 


FRC 


1995 


• Host Mid-Winter Seminar 


Dec. 


MWS Sub- 






Committee 


1996 


♦ Board Meeting 


Early 


Board/ ALLSC 




Jan, 




iVVo 


• iNcw ivieniocr snip iinuini^ 


Jan. 


MDC 








M/PRC 




• Publish Second Newsletter 


Jan. 


1996 


• Establish "Volunteer Of The 


Jan, - April 


MDC 


Year" Subcommittee to identify 




Subcommittee 




criteria and roster of nominees 




E/PC 


1996 


• Establish "International 


Jan. - April 


Goodwill Ambassor" Award sub- 




Subcommittee 




committee to develop criteria 








and roster of nominees 




FRC 


1996 


♦ Write NCIV Community Grant 


Jan. - Feb. 


• Prepare 1996-97 Budget 


Jan. - Feb. 


E/PC 


1996 


• Participate in Centennial Events 


Feb. - May 


ALLC 




Subcommittees 








8c Membership 


1996 


• Theme Membership Event 3 


Eariy Feb. 


EC 


1996 


• Nominations Subcommittee 


Jan. - March 


MDC & 
E/PC 


1996 


• Board Meeting 


Late Feb. 


Board 
AT T r 
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Year 



Task 



1996 
1996 
1996 
1996 
1996 
1996 

1996 

1996 



1996 



Fandraising Event 2 

Board Meeting 

Theme Mennbcrship Event 4 

New Membership Training 

Annual Meeting 

Annual Gala 

Volunteer of the Year Award 
Meet with Honorary Board of 
MClV Committee 
Diplomatic Ball 
International Goodwill 
Ambassador Award 
Publish Third Newsletter 



Completion 
Period 



March 
Early April 
Early April 
Late April 
Late April 
Early May 

Middle May 



Late May 
End of May 



Responsible 
Parties 



FRC & E/AC 
Board ALLSC 
EC 

MDC iS: E/PC 

MDC 

EC 



E^PC 



M/PRC 



1996-1997 



1996 



1996 



1996 
1996 



Annual Retreat- 1) Review of 
previous year's achievements 
improvements needed 2) creation 
of subcommittees to carry out 
strategic plan 3) creation of 
annual operational calendar 4) 
fundraising planning 
Identify team and organize 
Fundraiser Events I & 2 
Identify team and organize 
Diplomatic Ball 
Board Meeting 
Recruit New Corporate 
Sponsor for Honorary 
Board and Program 
Donors 



Early 
June 



June 

June-August 

August 
July - Dec. 



1996 


• 


Publish First Newletter 


Late 






Sept, 


1996 


• 


Membership Kick-Off Event 


S^t. 


1996 


• 


New Member Training Session 


Oct- 


1996 


• 


Fundraising Event I 


Late Oct. 


1996 


• 


Theme Membership Event I 


Early 



Board/ ALLC 



FRC 
E/PC 

Board/ALL SC 
E/PC & FRC 



M/PRC 

MDC 

MDC 

FRC 
EC 
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Year 



Task 



Completion 
Period 



Responsible 
Parties 



1996 

1996 
1996 
1196 

1996 

1997 

1997 

1997 

1997 
1997 



1997 
1997 

1997 

1997 
1997 
1997 
1997 
1997 
1997 



1997 



1997 



• Recruit Volunteers for 
Centennial Celebration 

• Theme Membership Event 2 

• Write Mid -Winter Seminar Grant 

• Host Mid- Winter Seminar 

• Board Meeting 



New Membership Training 
Session 

Publish Second Newsletter 
Establsih "Volunteer Of The 
Year" Subcommittee to identify 
criteria and roster of nominees 
Establish "International 
Goodwill Ambassor" Award sub- 
committee to develop criteria 
and roster of nominees 
Write NCIV Community Grant 
Prepare 1996-97 Budget 
Participate in Centennial Events 



Theme Membership Event 3 
Nominations Subcommittee 

Board Meedng 

Fundraising Event 2 

Board Meeting 

Theme Membership Event 4- 

Ncw Membership Training 

Annual Meeting 

Annual Gala 

Volunteer of the Year Award 
Meet with Honorary Board of 
MCIV Committee 
Diplomatic Ball 
International Goodwill 
Ambassador Award 
Publish Third Newsletter 



Ocu 

Early Dec. 
Oct. -Nov. 
Dec. 

Early 

Jan, 

Jan. 

Jan. 

Jan. - April 



Jan. - April 



Jan. - Feb. 
Jan. - Feb. 
Feb. - May 



Early Feb. 
Jan. - March 

Late Feb. 

March 
Early April 
Early April 
Late April 
Late April 
Early May 

Middle May 



Late May 
End of May 



Centennial Sub- 
Committee 
FRC 
FRC 

MWS Sub- 
Committee 
Board/ ALLSC 

MDC 

M/PRC 
MDC 

Subcommittee 
E/PC 

Subcommittee 



FRC 
E/PC 
ALLC 

Subcommittees & 

Membership 

EC 

MDC & 
E/PC 
Board 
ALLC 

FRC & E/AC 
Board ALLSC 
EC 

MDC & E/PC 

MDC 

EC 



E/PC 



M/PRC 
ALLS/C 
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MCIV nOARD OK UlKliCTORS 
1993 -94 



EXEClTnVE LEADERSHIP 



Harold Konint PrewJen»-0«i 
<rtiqii) BcKuciutain Presidem 

Mmrk«tin»/P.a 

Aid Milter 

Mnnbenhip 
Spedal £vBtu 

Beniice M»tBloo R«»rtln» ScKreurr 

Hindi Diamond Conopooiinj Secnwy 

VkSorn Oihrenko Ttrawier 
Gary RcbU* lin««£l«t6 

Anthony Ftihcx Direcwr 

USIA/M Cwicr 



BOARD OP OlRlvCIORS 



Dunt Bethel 
Melic Vlsn 
Leii> S(uW>li/>ad 
Jin* Dewey 
(Urth Reeve* 
Hirvcy Rubin 
Edith Keinicy 
Marta Klovelcom 

Maf} MAii Nicbo!i 
Stevea Rcnffow 
Nifta Zubloova 
Nonrum Gladien 
Tytwoc Bacheii 
MariEO WtUIairs 
BcnadeltE Jotir-ioa 
Pamela Stplin 
Lcreroo Ttionas 
Dean Klcvin 
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Hammes Advertising, Inc. 

Advertising / Marketing / Public Relations 
896 South Dixie Highway, Coral Gables, PL 33146-2074 
Telephone: (305) 667-1 1 99; Fax: (305) 667-0440; E-Mail: Hammes Ads® A0L.COM 



February 21, 1997 

James Pollock, Deputy Director. Office of International Visitors 
United States Information Agency 
301 4th Street, SW 

Washington, DC 20547 VIA FAX: 202-205-0792 



Ref.: Business Plan for revamped Miami Council for International Visitors 



Dear Jim: 

I would like to have your and the MCI V Board of Directors endorsement/approval or 
comments leading to approval before my meeting with Imation on Wednesday 
morning. Thus far, I have sent the Business Plan only to Rosa 0*NeilI, who thinks it's 
"brilliant(!)." Since I haven't heard from you yet, I have decided to forward this 
corrected (of typos) version to the MCIV Board of Directors. I had originally told them 
I would do that first anyway. Please don't forget to forward the Meridian Group paper 
work we discussed. 

Please find a preliminary outline regarding the business concepts we discussed during 
your visit to Pvliami. The flow of information to come will follow in this order: 

1) Confidentiality agreement pertaining to Data Base R&D development 

2) If signed immediately, then the matrices illustrating exactly how the 
proprietary program will funcion will follow, otherwise; 

3) Brochure copy amended to reflect approved concepts contained 
herein (third draft to incorporate language of NCI V and USIA provided 
copy.) , 

4) Stationary and Logo designs as they develop. 

5) Any comments, changes, et al can be sent piecemeal for 
incorporation. 



Business Plan for Miami Council for International Visitors 

New Mission Statement approved by Board of Directors on February 12. 1997. 



Miami Council for International Visitors Mission Statement 

The Miami Council for International Visitors, founded in 1959, facilitates the 
global exchange of internationally prominent people to visit the South Florida 
region. MCIV develops programs with local business, academia and 
government to promote kiiowledge and understanding while strengthening the 
bonds of commerce and democracy. 



Draft #1 * 12/23/97 © 1997 Hammes Advertising Inc. * Miami Council for International Visitors 
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Objective: Restructure Miami Council for International Visitors and expand the mission 
and participation in MCIV. Take over the role of the Hospitality Centers, increase 
numbers of hosting of our foreign guests and generate funding sources in the business 
community through the creative leveraging of local and federal dollars. The new 
emphasis will be to gamer significant corporate and community support by positioning 
MQV as the "gateway" to the Federal government for access to international trade 
clients and to a proprietary data base of information (to be developed by Hammes 
Advertising privately) for the purpose of economic development benefiting the 
community, member organizations, academia and US interests abroad. 

I. Restructure Board of Directors: Develop matrix 

a. Defined roles 

b. Create Organizational Chart 

c . Organize sub-commi ttees 

d. Set objectives 

e. Approve strategic plan (5-year 

f . Set timeline for short-term goals 



IL Implement Outreach Program for Membership 

a. Develop brochure with new strategy 

b. Increase budget for printing and mailing to account for vastly increased 
distribution schedule; leverage through organizations wherever possible. 

c. Disseminate to key Civic, governmental and quasi-governmental 
agencies and organizations: 

1. Beacon Council with over 400 corporate members 

2. Chamber of Commerces with over 20,(XX) members: Airport West, 
Chamber South, Coconut Grove, Coral Gables, Greater Biscayne 
Boulevard, Greater Miami, Greeter Miami Shores, Hialeah Chamber & 
Commerce & Industry, Hialeah/ Miami Springs/ North Dade, 
Homestead, Florida City. Key Biscayne, Miami Beach, Miami Dade 
Miami Springs, North Dade, North Miami Beach and Women's 
Chamber of Commerce. 

2. Metro-Dade Government: the Mayor and 13 Commissioners with 
$200,000 each in discretionary funds. Rosa O'Neill has confirmed 
today that has set up an entre with Mayor Penelas to consider: a) 
obtaining possible funds, or but, more importantly, getting him to 
become our "Honorary". This program fits neatly into his well known 
plans for higher, national office. 

3. City of Miami 

4. Leadership Miami 

5. National Association of Women Business Owners 

6. CAMACOL (Latin Chamber) 

7. North-South Center /University of Miami 

8. MDCC 

9. RU 

10. LBA/HABDI 

1 1. South Horida Builders Association 
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Hammes Advertising, Inc. 

Advertising / Marketing / Public Relations 
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12. Miami Press Center 

13. Cultural Organizations: Ballet, Theater, Film Society, Opera, 
Philharmonic 

14. The Judiciary and other elected officials: Local, State and 
Congressional levels 

d. Target the top 500 businesses in Miami:. Suggest the purchasing 

/donation CD ROM of *The Book of Lists" for target companies and 
mailing labels to start. 

1. Banks 

2. Media 

3. Tourism 

4. International Trade 

5. Others 

HI. Leverage Institutional and Community based support 

a. Miami Dade Community College and Dr. Eduardo Padron as 
Patron. Perhaps Dr. Padron will be Vice Chairman. 

1. Obtain students to be greeters in interim period, phase into 
permanent relationship as part of MDCC International Program tied to 
college degree (could be a formal student internship program, for 
credit.) 

2. Office and telephone space donation 

3. Web site address and server donation 

4. Web site expense underwriting to tie into with our data base of 
information. 

5. Computers, copiers and other office equipment (in place). 

b. Academia: Potential tie-in with University of Miami *s North-South 
Center to facilitate Congressional funding and long-term federal 
support. Secure a tie in with Hawaii's East- West Center to promote 
liiicage between the N-S-E-W axis of international trade and diplomacy. 
Also liaison with FIU and St. Thomas University (which recently (in 
past 2-3 years) established a Human Rights Institute.) STU has 
arguably the most diverse by country origin of number of students from 
abroad. 

c. Develop a program which utilizes the foreign and domestic press for 
MCIV and NOV program PR distribution. Collaterally, leverage the 
association to obtain the $30,000 annual grant or funding mentioned as 
possibility. Develop an annual PR schedule whereby the International 
F*ress Center "assists" (but not prepare press releases) on a monthly or 
event oriented budget and time frame for domestic and international 
distribution including the Media (Consumer, Business and Trade press) 
in formula for Corporate Market sponsorship of ad space and PR 
support in lieu of fees. There are about 20 qualified print and electronic 
(TV only) media in Miami. 

d. Offer some sort of *Trade Out" for Memberships to build cross- 
organizational participation and conserve fee based purchasing of 
reciprocal Memberships in all of targeted organizations in exchange for 
Membership. 
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Hammes Advertising, Inc. 



Advertising / Marketing / Public Relations 
896 South Otxte Highway, Coral Gat}tes. FL 331 46-2074 ^ 
Telephone: (305) 667-1199: Fax:(305)667-0440; E-Mait: Hammes Ads® AOLCOM 



IV. Develop Model Prototype Database in support of new strategic focus on business 
and economic networking. This program will be developed and made available to 
members per this Business Plan following an accepted formula to be determined. This 
program is copyrighted by its developer, © 1997 Hammes Advertising Inc. whose 
concepts will result in a privately developed and or funded program, ultimately to be 
comprised of programming, software and hardware. It is the author's intention to 
donate the result for usage by the Miami group, while retaining all intellectual property 
rights and any future marketing rights as the author's private exclusive. The author 
agrees to pay a total of 3% of gross to NCIV/ MCIV (50%/50% split suggested) as 
royalty on any future revenue (with a contract and non-disclosure statement regarding 
same to come prior to program development and implementation.) 

a. Generate strategic business alliances with interested corporate entities 
for development: Software, Hardware, Data Storage and Web site 
server companies for R&D participation, with the promise of future 
product sales and intermediate marketing exposure as remuneration. 

b. Develop marketing program 

c. I>evelop necessary hardware, software and requisite pricing 

d. Market the availability of data to Members 

e. Tie database into National Association CIV, USIA and USAID for 
profiles of visitors^ a key word sort feature, program profiles and cities 
participating to generate stateside corporate and civic interest, 
membership participation and revenues resulting from increased 
program participation. 

V. Generate New Revenue Stream 

a. Through reposition of the corporate amenities, create and market new 
corporate membership categories. 

1) 525,000 Combination of cash and in kind contributions 

2) $10,000 In kind or combination 

3) $5000 Cash, or in kind service match 

4) $250 Corporate membership, or in kind service match 

5) $100 Small business category, or in kind service match 

6) $75 Family membership, or in kind service match 

7) $ 50 Individual Membership, or in kind service match 

8) $25 student; or 20 hours of Airport Greeting following training 
program in lieu of paid membership. 

9) Create a National Sponsor category ($100,000 or in specific amounts 
above that figure) for companies like HP, Imation, Seagate and others to 
convince them to allocate significant recourse to the development of web q 
site in anticipation of future sales and marketing exposure to be derivative 
of their R&D support now while program is in development. I can create 
a Media package on all of the above which could include logos on 
stationary or newsletters as well as web site "ads" vis a vis each home 
page for a "wrapper". 

b. Solicit funds from Metro-Dade Commissioners. Previously scheduled 
for April. Go forward with collateral package as tool. Reinstate paid 
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Hammes Advertising, Inc. 

Advertising / Marketing . Public Relations 
896 South Dixie Highway. Coral Gables, FL 33146-2074 
Telephone: (305) 667-1 199: Fax:(305)667-0440: E-Mafl: Hammes Ads® AOLCOM 

Staff programming from these funds. (Are these acceptable 
expenditures?) 

c. Create demand from organizations to "generate" visitors through our 
data base and networking capabilities. Agree (via contract with USIA or 
NCIV) on an appropriate remuneration schedule for locally based 
visitors who ultimately end up in the NCI; USIA, US-AID pipeline. 

d. Reorganize the "Meet & Greet" functions, along with translation and 
other Center functions and services under a new private company, per 
the Meridian Group model. Act as sub-contractors to MCIV or 
whatever appropriate paying agency is responsible for payment 

VI. Reposition MCIV in marketplace 

a. Explain interface between "volunteer diplomats" (I prefer using "the 
civilian arm of USIA and USAID) and how it works to influence public 
policy. 

b. **Priority: Cultivate Business 

1 . Corporate benefits: 

2. As "feeder system" and as the "Gateway" to "access" to the federal 
program an US embassies and Missions abroad. 

3. Corporate memberships and sponsorships: Mission statement to be 
marketed in presentations and in brochure along with other benefits. 

4. Stress corporate and individual tax benefits as 501 (3c). 

5. Develop a system of financial credits for room nights, meals, 
shopping and other approved international visitor activities where 
traditionally, the NCIV visitor uses either USIA or USAID cash or its 
American Express Debit Card. Using whatever method, the like dollars 
generated through "trade-out" supplied by MClV*s corporate sponsors 
will be credited for cash to MQV. Agreement of this issue and a 
formula (I suggest a 1: 1 ratio) is, by far the most essential "selling tool" 
which we would do to generate substantial corporate support because 
the participating firms can be described to you as a great negotiating and 
leveraging tool for all parties concerned. 

6. Develop a system of financial credits where Miami-generate CIV or 
member generated business (visitors) when said member or MCIV 
generated participants in the program are accepted and upstreamed to 
NCIV or any appropriate governmental agency. 

7. Tie into other networking sources by computer and reciprocal 
agreement; for exampletgitimately write off the donations at par value, 
while generating a serious "Avails" system of in kind goods and services 
(used in the Advertising/Media industries): 

a. The London office of the Florida Department of Commerce 

b. Florida Trade Data Bank 

c. Private research (i.e., my Brazilian client for whom the 
research is the economic cornerstone of the "value added" 
benefits to be developed as a key sales pitch for MCIV 
membership.) I also have a reciprocal relationship with an Ad 
agency is in England currently inactive) that was facilitated by 
the London office of the Florida Department of Commerce. This 
group has developed a major computerized database which I 
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3n^(305) 667-1 199j 



Telephon^poS) 667-1 199/ Fax: (305) 667-0440; E-Mail: Hammes Ads© AOL COM 
FebruarvZL 1997 



dames PollocicTp epun^ Director. Office of International Visitors 
United States Information Aaencv 
301 4th Street. SW 

Washington. DC 20547 VTA FAX- 2n:?-70S-nr7Q^ 



Ref: Business Plan for revamped Miami Council for International Visitors 



Dear Jim:- 

I would like to have your and the MCIV Board of Directors endorsement- approvzd or 
comments leading to approval before my meeting with Imation on Wednesday 
morning, thus far. I have sent it only to Rosa, who thinks it's "brilliant(!)." Since I 
haven't heard from you yet. I have decided to fonvard this corrected (of typos) version 
to the MCI\' Board of Directors. I had originally told them I would do that first 
anyway. 

Please find a preliminarj' outline regarding the business concepts we discussed during 
your visit to Miami. The fiow of information to come will follow: 

1 ) Confidentiality- agreement pertaining to Data Base R&D de\ elopment 

2) If signed immediately, then the matrices illustrating exactly how the 
proprietary' program will funcion: will follow, otherwise: 

3) Brochure copy amended to refiect approved concepts contained 
herein (third draft to incorporate language of NCIV and USIA provided 
copy.) . 

4) Stationary and Logo designs as they develop. 



Business Plan for Miami Council for International Visitors 
New Mission Statement approved by Board of Directors on Februar>' 12, 1997. 



Miami Council for International Visitors Mission Statement 

The Miami Council for International Visitors, founded in 1959. facilitates the 
global e.xchange of internationally prominent people to visit the South Florida 
region. MCI\' develops programs with local business, acadeniia and 
government to promote kjiowledge and understanding while strengthening the 
bonds of commerce and democracy. 
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Objective: Restrucrure Miami Council for International Visitors and expand the mission 
and participation in MCIV. Take over the role of the Hospitality Centers, increase 
numbers of hosting of our foreign guests and generate funding sources in the business 
communit}' through the creative leveraging of Icfral and federal dollars. The new 
emphasis will be to gamer significant corporate and community support by positioning 
MCIV as the "gateway ^ to the Federal government for access to international trade 
clients and to a proprietary data base of infonnation (to be developed by Hammes 
Advertising privately) for the purpose of economic development benefiting the 
communit}'. member organizations, academia and US interests abroad. 



I. Restnicture Board of Directors: Develop matrix 

a. Defined roles 

b. Create Organizational Chart 

c. Organize sub-committees 

d. Set objectives 

e. Approve strategic plan (5- year 

f. Set timeline for short-term' goals 

IL Implement Outreach Program for Membership 

a. Develop brochure with new strategy 

b. Increase budget for printing and mailing to account for vastiy increased 
distribution schedule: leverage through organizations wherever possible. 

c. Disseminate to key Civic, governmental and quasi-governmental 
agencies and organizations: 

ir Beacon Council with over 400 corporate members 
1 Chamber of Commerces with over 20.000 members: Airport West. 
Chamber South. Coconut Grove. Coral Gables. Greater Biscay ne 
Boulevard. Greater Miami. Greeter Miami Shores. Hialeah Chamber & 
Commerce & Industr\\ Hialeah, Miami Springs; North Dade. 
Homestead. Florida Cit\', Key Biscayne. Miami Beach. Miami Dade 
Miami Springs. North Dade. North Miami Beach and Women's 
Chamber of Commerce. 

2. Metro-Dade Government: the Mayor and 13 Commissioners with 
S200.000 each in discretionary funds'. Rosa O'Neill has confirmed 
today that has set up an entre with Mayor Penelas to consider a) 
obtaining possible funds, or but. more importantiy. getting him to 
become our "Honorar\". This program fits neatly into his well kno\\ n 
plans for higher, national office. 

3. Cit\' of Miami 

4. Leadership .Miami 

5. National Association of Women Business OuTiers 

6. CANLACOL (Latin Chamber) 

7. North-South Center . Universit\* of Miami 

8. MDCC 

9. RL' 

10. LBA HABDI 

1 1. South Rorida Builders .Association 

Draft ^\ * 2.27.97 1997 Hammes .Advertising Inc. « Miami Council for International \'isitors 



Idea Net 98-lnternational p C "f" / U S CS O tl O 3 S S 
Data Exchange fretwork 
Patent Pending 60/1 15.343 
536 



696 South Dixie Highway. Coral Gables, FL 331 46-2074 
Telephone; <305) 667-1199: Fax:(305)667-0440: E-Mail: HamnnesAds@AOLCOM 



12. Miami Press Center 

13. Cultural Organizations: Ballet, Theater, Film Society,. Opera, 
Philharmonic 

14. The Judiciary' and other elected officials: Local. State and 
Congressional levels — 

d. Target the top 500 businesses in Miami:. Suggest the purchasing 

^donation CD ROM of 'The Book of Lists" for target companies'and 
mailing labels to start. 

1. Banks . 

2. Media 

3. Tourism 

4. International Trade 

5. Others 

III. Le\*erage Institxitional and Community* based support 

a. Miami Dade Community College and Dr. Eduardo Padron as 
Patron. Perhaps Dr. Padron will be Vice Chairman. 

1. Obtain students to be greeters in interim period, phase into 
pennanent relationship as part of MDCC International Program tied to 
college degree (could be a formal student internship program, for 
credif.) 

2. Office and telephone space donation 

3. Web site address and sen er donation 

4. Web site expense underwriting to tie into with our data base of 
information. 

5. Computers, copiers and other office equipment (in place). 

b. Academia: Potential tie-in with Universit\- of Vliami's North-South 
Center to facilitate Congressional funding and long-term federal 
suppon. Secure a tie in with Hawaii's East- West Center to promote 
linkage between the N-S-E-W axis of international trade and diplomacy. 
AlsoTiaison with FIU and St. Thomas Universit\' (which recently (in 
past 2-3 years) established a Human Rights Institute.) STU has 
arguably'the most diverse by countr\' origin of number of students from 
abroad. 

c. Develop a program which utilizes the foreign and domestic press for 
MCI\' and NCflV program PR distribution. Collaterally, leverage the 
association to obtain the S30.000 annual grant or funding mentioned as 
possibility*. Develop an annual PR schedule whereby the International 
Press Center "assists" (but not prepare press releases) on a monthly or 
e\ ent oriented budget and time frame for domestic and international 
disnibution including the Media (Consumer. Business and Trade press) 
in formula for Corporate Market sponsorship of ad space and PR 
support in lieu of fees. There are about 20 qualified print and electronic 
(TV only) media in Miami. 

d. Offer some sort of "Trade Out" for Memberships to build cross- 
organizational participation and consen'e fee based purchasing of 
reciprocal Memberships in all of targeted organizations in exchange for 
.Membership. 
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IV. Develop Model Protot\'pe Database in support of new strategic fociis on business 
and economic netwcrking/This program will be developed and made available to 
members per this Business Plan following an accepted formula to be determined. This 
program is copyrighted by its developer's 1997 Hammes Advertising Inc. whose 
concepts will result in a privately developed and or funded program, ultimately to be 
comprised of programming. sofKvare and hardware. It is the author's intention to 
donate the result for usage by the Miami group, while retaining all intellectual propert}- 
rights and any future marketing rights aslhe author's private exclusive. The author 
agrees to pay' a total of 3% of gros's to NCIV/ MCIV {50%I50% split suggested) as 
royalty- on any future revenue (with a contract and non-disclosure statement regarding 
same to come prior to program development and implementation.) 

a. Generate strategic business alliances with interested corporate entities 
for development: Software. Hardware. Data Storage and Web site 
sen-er companies for R&D participatioa with the promise of future 
product sales and intermediate marketing exposure as remuneration. 

b. Develop marketing program 

c. De\ elop necessar\* hardware, software and requisite pricing 

d. Market the availability of data to Members 

e. Tie database into National Association CIV, USIA and USAID for 
profiles of \ isitors. a ke\* word sort feature, program profiles and cities 
participating to generate stateside corporate and civic interest, 
membership participation and revenues resulting from increased 
program participation. 

\'. Generate Xew Revenue Stream 

a. Through reposition of the corporate amenities, create and maricet new 

corporate membership categories. 

1) S25.000 Combination of cash and in kind contributions 

2) S 10.000 In kind or combination 

3) S5000 Cash, or in kind sen ice match 

4) S250 Corporate membership, or in kind service match 

5) SlOO Small business categor>\ or in kind ser\ice match 

6) 575 Family membership, or in kind ser\'ice match 

7) S 50 Individual Membership, or in kind service match 

8) S25 smdent: or 20 hours of Airport Greeting following training 
program in lieu of paid membership. 

9) Create a National Sponsor categon' ($100,000 or in specific amounts 
above that figure) for companies like HP, Imation. Seagate and others to 
convince them to aliocate significant recourse to the development of web q 
site in anticipation of future sales and marketing exposure to be derivati\ e 
of their R&D support now while program is in development. I can create 
a Media package on all of the above which could include logos on 
stationan- or newsletters as well as web site "ads" vis a vis each home 
page for a "wrapper"'. 

b. Solicit funds from Metro-Dade Commissioners. Previously scheduled 
for April. Go forward with collateral package as tool. Reinstate paid 
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Staff programming from these funds. (Are these acceptable 
expenditures?) 

c. Create demand from organizations to "generate" visitors through our 
data base and networking capabilities. Agree (via contract with USIA or 
NCI\') on an appropriate remuneration schedule for locallv based 
visitors who ultimately end up in the NCI; USLA, US-AID pipeline. 

d. Reorganize the "Meet & Greet" functions, along with translation and 
other Center fimctions and services under a new private company, per 
the Meridian Group model. Act as sub-contractors to MCIV or ' 
whatever appropriate paying agency is responsible for payment 

V'l. Reposition MCIV in marketplace 

a. E.\plain interface between ''volunteer.diplomats" (I prefer using *'the 
ci\ilian arm of USIA and USAID) and how it works to influen'ce public 
policy. 

b. **Priorit\-: Cultivate Business 

1. Corporate benefits: 

2. As "feeder system" and as the "Gateway" to ''access" to the federal 
program an US embassies and Missions abroad. 

3. Corporate memberships and sponsorships: Mission statement to be 
marketed in presentations and in brochure along with other benefits. 

4. Stress corporate and individual ta\ benefits as 501 (3c), 

5. Develop a system of financial credits for room nights, meals, 
shopping and other approved international visitor activities where 
traditionally, the XCIV \isitor uses either USIA or USAID cash or its 
American Express Debit Card. Using whatever method, the like dollars 
generated through "trade-out" supplied by MCIV"s corporate sponsors 
will be credited for cash to MCIW Agreement of this issue and a 
formula (I suggest a 1: 1 ratio) is. by far the most essential "selling tool" 
which we would do to generate substantial corporate support because 
the participating firms can be described to you as a great negotiating and 
leveraging tool for all parries concerned, 

6. Dev^elop a system of financial credits where Micum-generaie CP/ or 
ineniber oeneraied business (visitors) when said member or MCIV 
generated participants in the program are accepted and upstreamed to 
N'CI\' or any appropriate governmental agency. 

7. Tie into other networking sources by computer and reciprocal 
agreement: for example:gitimately write off the donations at par value, 
vvhile generating a serious "Avail's" system of in kind goods and sen ices 
(used in the .Adverrising. Media industries): 

a. The Lxindon office of the Florida Department of Commerce 

b. Horida Trade Data Bank 

c. Pri\'ate research (i.e.. my Brazilian client for whom the 
research is the economic cornerstone of the "value added" 
benefits to be de\ eloped as a key sales pitch for MCIV 
membership.) I also ha\ e a reciprocal relarionship with an Ad 
agency is in England currently inactive) that was facilitated by 
the London office of the Florida Department of Commerce, this 
group has developed a major computerized database which I 
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understand the government there has purchased in some manner 
for the purpose of networking the EC in regard to food, 
beverage and grocery store items. It is the inter-relationship and 
access which is at the core of the business plan to leverage 
dollars, access and assets. 

I am attaching a confidentialit}- agreement (tomorrow) that I am asking that vou sign off 
on to protect my concepts while I work to develop the network, organizational and 
corporate sponsorship commitments in this R&D phase (of the Web Site and data base 
portion of this plan only) to accompany the MCI V program as proposed or in its 
eventual appro\*ed fmal form. Being assured that, upon success. I am to be the sole 
owner of the work product in regard to the data program and package when finished is 
the only compensation I can look forward to in orde*r to justify the R&D e.xpendiuire as 
an investment of my time personally and companv resources.' Garv Roven has 
suggested and I concurred that I will donate 3% to MCIV/MCIV as a royalty. Gan- has 
said he will draft the royaltj* agreement contract. ' 

Assuming all is well with the above (subject to modifications, clarifications and 
evolution). Please okay the confidentialit}' agreement. Upon receipt. I fonvard the two 
manices I drew which simply e.xplains the relationships of parties, the marketing 
function and flow and clarifies narrative above. Meanwhile, as I said I will be meeting 
with a top le\*el e.xecutive from the newly formed high technology corporate spin off of 
3.\ I Corporation ne.xt Wednesday. Fd like to have both the RoyalK' Agreement and 
Confidentiality* Agreement in place prior to the meeting. Othenvise I will have to be 
much more speculative in my presentation for corporate participation on all levels. 
What I was thinking was designating them a "National Sponsor" for their role in the 
de\ e!opment of the prototype. Do you agree? 

Please advise. In the mean time. I will begin today to input the Confidentiality 
Agreement. Matrices and Royalty .Agreement. Your interim approvals as we go (like 
this) will go a long way to convincing both prospective donors. MCIV targeted 
members and myself of the likelihood that our vision here is endorsed as the path to 
success for this organization. 



Sincerely. 

Tcn-y 'M 'HamvKCs. 'MS% Trcsidcnt 
Terrv Hammes. MBA. President 
HAMMES ADVERTISING INC. 

cc: Board of Directors. Miami Council for International X'isitors. Sheny Mueller, 
E.xecutive Director. National Council for International \'isitors. Imation. Motion 
Trading. John M. Thomson. Esq. 
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ROM : Panascr^lc Ff-X S'lSTEM 

/ 

Agency 



Mr. Alex MUlei 
Prudent, Greeter Miami Council for International Visitors 
Miarai Dade Community CoUcg« 
300Nortfacaat2ad Avenue^ Room 1412 
Miami, FloridA33132 

Dear Alot; 

We have weighed carefully tlie factois you present in yoTir letter of February 1 3. After serious 
consideration, wc believe that since there has bcca little pragross in mcctiDfi the institutional 
development goals wc established with GMCTV early last year, we cannot eontiniie to invest tax 
payers' dollars without clear benefits for our international visitors and the Miami corxmiuxuty. 

USIA and NCIV ha\t heavy investments of money, time and talent to aurture GMdV 
through a pexiod of cransition. since the closing of the Miami Reception Center. At die heart of 
that effort was the u=derstacding that it was crucial for GMClV to develop the institutional 
c^Kcity to cttr^ the necessary public and private support to conduct a broad range of functions. 
The purpose of NCfY's Cooimunity Support Cirant and th* services of the ptrogram officer USIA 
fimded over » five mooth period lo enable GMCrV to dervelop and put in pl^ 
mechanisms to carry out those functions independently. It was clear the grant funds were to 
stimulate organizatlcnal development and community outreach and were neither sufficient nor 
intended to sustain all operational expenses of the GMCTV. In this regard, it is unfortunate that 
your decision to lay offataff amJ close your operation center was so directly dependent on 
receiving the next installment of the granl 

ar^ equally concerned that GMCIV's financial situation jeopardizes your ability to continue 
meeting USIA interaanonal visitors. We will take the necessao' steps immediately to infonn 
program agencies and arrange to have our visitors met at Miami tntemationai Airport. 

Wc appreciate the suppott the Greater Miami Council for International Visitors has provided the 
Intematictnal Visiter Program over these past months. Equally, I am pleased the Board approved 
Ms. Hanunes' initiative a: your February 1 2 meeting to draft a business plan for the Council. 1 
wish you every success in developing the potential that initiative represents. 

Sincerely, 

James C. Pollock 

Depm>- JXrector 

Office of IntemationaJ Visitors 



PHONE ND. : Feb. 20 1997 02:54PM PI 



February 18, 1997 




cc: Sherry Mueller, NCIV 
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PROGRAM REPORT 

As of February 12, 1997 
January/97 

The following USIA programs have been completed and delivered: 

Mr. Acosta- Costa Rica 1/1/97 Welcome Kit 

3 Mayors - Chile 1/3 1/97 Welcome Kit 



For SOUTHCOIVI - Panama 

Minister of Defense of Suriname 

Mr. Razzaq- Bangladesh 

Civil Education Group- Dominican 
Republic - 13 



1/30/97 1 day program 



2/5/97 



2/7/97 



3 days program 



Welcome Kit 



Working on: 

Mr. Llauger - Ecuador 
Ms. Gliha- Croatia 
Mr. Guerra- Venezuela 
Multi Region Journalist Group 
Group from Slovakia 
Mr. Csurkuly- Romania 
Honorable Maria Caputo- Turin 
Mr. Tapia- Panama 



2/19/97 
2/21/97 
2/22/97 

imm 

3/1/97 

mm 

3/8/97 
31X9191 



3 days program 

2 days program 
Welcome Kit 
Welcome Kit 

3 days program 
TBA 

3 days program 
3 days program 



S h:::1: 
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Februaiy 13, 1997 

Terry, 

Although it didn't transmit clearly, I have received the fax of your letter and think 1 made it out 
pretty well. I guess I'm a little embarrassed if you actually read my cover memo to the Board, 
but since we are sharing information, let me pass you a copy of my February 1 1 letter to Alex, 
and the chronology of developments over the past couple of years. Alex and I had a long 
conversation yesterday afternoon in which we covered the bleak outlook with regard to staff. 
Richard Mendez has made very valuable contributions to MCFV and the profits from the meet 
and greet program were to be designated to cover Margery's salary. I regret MCIV finds itself 
up against the wall financially, but that may be a result of its own doing. IJSI A wants MCFV to 
succeed, but it must do so on its own initiative. While we have a proprietary interest in what has 
happened with the commimity support grant this year because we asked NCIV to compute the 
figures and make money available on a special basis to facilitate the transition from the 
Reception Center to the MCIV, MCFV is an autonomous organization and our concern was to 
express our interests in seeing the Board strengthen its managerial direction, diversify its base in 
the community, market itself as integral to the mutual interests of Miami and its international 
visitors, expand its institutional outreach and improve its programming capacity. It is neither our 
role nor intent to intervene or direct operations. We feel our expectations have not been 
addressed and that there is little organizational development to show for the $20,000 spent so far. 
We suspect that money has gone for salary and expenses ai a time when we were already 
providing a progranmier. Having asked NCIV to channel its grant funds in a way that supported 
Miami in F Y-96 and wait until FY-97 to undertake other scheduled initiatives, we can't let that 
continue and still be accountable to Congress. 

I concur that Rosa O'NeilFs dedication is admirable and of long-standing. She deserves tribute 
and recognition, but the money we asked NCIV to channel to MCFV was for the pupose of 
facilitating the transition to an active and vital CFV, not rewarding good intentions and past 
effort, as unassailable as those sentiments might be. The Board should have raised the money to 
make it happen. As with other organizational, membership and stafEng decisions, that is the 
responsibUity of the Board, and not something that USG money should influence, support or 
sustain. 



It sounds as though the Board's meeting was lively. I hope it is productive, and look forward to 
the design and implementation package you all put together. Jim 
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CHRONOLOGY 



December, 1994- January, 1995 Lula Rodriguez ' visit to Miami. 
Discussed reorganization and downsizing and encouraged CIV 
to strengthen its operations in support of program. Promised 
to work with Miami Dade Community College to find free 
office space for the CIV. 

March, 19 9 5 - CIV granted free space at Miami Dade 

December, 19 95 - CIV and Reception Center Staff alerted to 
ithe possibility of the Center being closed. 

i 

[March - June, 1996 - Miami Reception Center Director held 
imeetings with the MCIV board and executive director 
regarding meet and greet function and programming 
(specifically programs beginning in May, 1996) . hClV r<^^»^^^ /^^ 

April, 1996 - Helen Picard visited Miami. Met with CIV 
board and executive director to discuss the CIV's 
preparedness to undertake the rv Program and to set out 
S/V's expectations for CIV capability. 

May, 1996 - Olive Sampson and Sherry Mueller visited Miami. 
Held meetings with the MCIV board and trained volunteers. 
Also met with the International Press Center (IPC interested 
in undertaking some aspect of the Reception Center's work). 
MCIV and IPC began examining possibility of partnering. 

June, 1996 - Lula met with CIV board and executive together 
with departing Reception Center Director - Anthony Fisher to 
assist with the negotiations with the International Press 
Center . 

June 17, 1996 - Ricardo Bernardo joins the CIV staff to 
provide training guidance and programming expertise. 

August, 1996 - Lula met with the Board and executive 
directors of the CIV - made suggestions for strengthing the 
organizations -- contacted Dr. Padron to communicate CIV's 
interest in meeting with him. 



Idea Net 98-lntemational P C T /" U S O O ./■■■ O O 3 S B. 
Data Exchange Network 
Patent Pending 60/115.343 
544 



FROM 20220S0792 U3 I A (TKU) 2, 13' 97 2 0 : 4 O.-'ST. 2 0 : 3 e.-^KO. 4 260 3 2 3 346 P 5 



September, 1996 - Ricardo Bernardo's assignment extended to 
November 1 . 

October 19 96 - Lula met with Board to express 
dissatisfaction with progress in meeting the goals set out 
in May 3 letter. Offered to meet with Dr. Padron again. 

November, 19 96 - Lula met with Dr. Padron to diecusa future 
of CIV and potential benefit for the college. Dr. Padron 
agreed to meet with the CIV to examine the feasibility of a 
partnership . 

November, 1996 - Ricardo Bernardo's assignment extended to 
November 21, 1996 

December 1996 - computer loaned to CIV 
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896 Sooth Dixie Highway. Coraf Gables. FL 33146-2074 
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February 21, 1997 

James Pollock, Deputy Director, Office of International Visitors 
United States Information Agency 
301 4th Street, SW 

Washington, DC 20547 VIA FAX: 202-205-0792 



Ref.: Business Plan for revamped Miami Council for International Visitors 



pear Jim: 

1 would like to have your and the MCI V Board of Directors endorsement/approval or 
comments leading to approval before my meeting with Imation on Wednesday 
moming. Thus far, I have sent the Business Plan only to Rosa O'Neill, who thinks it's 
'^brilliantd)/' Since I haven't heard from you yet, 1 have decided to forward this 
corrected (of typos) version to the MCI V Board of Directors. I had originally told them 
1 would do that first anyway. Please don*t forget to fonvard the Meridian Group paper 
work we discussed. 

Please find a preliminar> outline regarding the business concepts we discussed during 
your visit to Miami. The flow of information to come will follow in this order: 

1 ) Confidentiality agreement pertaining to Data Base R&D development 

2) If signed immediately, then the matrices illustrating exactly how the 
proprietary program will funcion will follow, otherwise; 

3) Brochure copy amended to reflect approved concepts contained 
herein (third draft to incorporate language of NCI V and USIA provided 
copy.) . 

4) Stationar> and Logo designs as they develop. 

5) Any comments, changes, et al can be sent piecemeal for 
incorporation. 



Business Plan for Miami Council for International Visitors 

New Mission Statement approved by Board of Directors on February 12, 1997. 



Miami Council for International Visitors Mission Statement 

The Miami Council for International Visitors, founded in 1959, facilitates the 
global exchange of internationally prominent people to visit the South Rorida 
region. MCI V develops programs with local business, academia and 
government to promote knowledge and understanding while strengthening the 
bonds of commerce and democracy. 
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Objective: Restructure Miami Council for International Visitors and expand the mission 
and participation in MCI V. Take over the role of the Hospitality Centers, increase 
numbers of hosting of our foreign guests and generate funding sources in the business 
community through the creative leveraging of local and federal dollars. The new 
emphasis will be to gamer significant corporate and community support by positioning 
MCIV as the "gateway" to the Federal government for access to international trade 
clients and to a proprietar>- data base of information (to be developed by Hammes 
Advertising privately) for the purpose of economic development benefiting the 
community, member organizations, academia and US interests abroad. 



I. Restructure Board of Directors: Develop matrix 

a. Defined roles 

b. Create Organizational Chart 

c. Organize sub-committees 

d. Set objectives 

e. Approve strategic plan (5-year 

f . Set timeline for short-term goals 

II. Implement Outreach Program for Membership 

a. Develop brochure with new strategy 

b. Increase budget for printing and mailing to account for vastly increased 
distribution schedule: leverage through organizations wherever possible. 

c. Disseminate to key Civic, governmental and quasi-governmental 
agencies and organizations: 

L Beacon Council with over 4(X) corporate members 
2. Chamber of Commerces with over 20,000 members: Airport West, 
Chamber South, Coconut Grove, Coral Gables, Greater Biscayne 
Boulevard, Greater Miami, Greeter Miami Shores, Hialeah Chamber & 
Commerce & Industry-, Hialeah/ Miami Springs/ North Dade, 
Homestead. Florida City, Key Biscayne, Miami Beach, Miami Dade 
Miami Springs. North Dade, North Miami Beach and Women's 
Chamber of Commerce. 

2. Metro- Dade Government: the Mayor and 13 Commissioners with 
$200,000 each in discretionary funds. Rosa O'Neill has confirmed 
today that has set up an entre with Mayor Penelas to consider: a) 
obtaining possible funds, or but, more importantly, getting him to 
become our ''Honorary'*. This program fits neatly into his well known 
plans for higher, national office. 

3. City of Miami 

4. Leadership Miami 

5. National Association of Women Business Owners 

6. CAMACOL (Latin Chamber) 

7. North-South Center /University of Miami 

8. MDCC 

9. FIU 

10. LBA/HABDI 

1 1. South Rorida Builders Association 
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896 South Dixie Highway. Coral Gables, FL 33146-2074 
Telephone: (305) 667-1 199; Fax: (305) 667-0440; E-Mail: Hammes Ads® AOL.COM 

12. Miami Press Center 

13. Cultural Organizations: Ballet, Theater, Film Society, Opera, 
Philharmonic 

14. The Judiciary and other elected officials: Local, State and 
Congressional levels 

Target the top 500 businesses in Miami:. Suggest the purchasing 
/donation CD ROM of "The Book of Lists" for target companies and 
mailing labels to start, 
J. Banks 

2. Media 

3. Tourism 

4. International Trade 

5. Others 



III. Leverage Institutional and Community based support 

a. Miami Dade Community College and Dr. Eduardo Padron as 
Patron. Perhaps Dr. Padron will be Vice Chairman. 

1 . Obtain students to be greeters in interim period, phase into 
permanent relationship as part of MDCC International Program tied to 
college degree (could be a formal student iniemship program, for 
credit.) 

2. Office and telephone space donation 

3. Web site address and server donation 

4. Web site expense underwriting to tie into with our data base of 
information. 

5. Computers, copiers and other office equipment (in place). 

b. Academia: Potential tie-in with University of Miami's North-South 
Center to facilitate Congressional funding and long-term federal 
support. Secure a tie in with Hawaii's East- West Center to promote 
linkage between the N-S-E-W axis of international trade and diplomacy. 
Also liaison with FIU and St. Thomas University (which recently (in " 
past 2-3 years) established a Human Rights Institute.) STU has 
arguably the most diverse by countr>' origin of number of students from 
abroad. 

c. Develop a program which utilizes the foreign and domestic press for 
MC/V and NCIV program PR distribution. Collaterally, leverage the 
association to obtain the 530,000 annual grant or funding mentioned as 
possibility. Develop an annual PR schedule whereby the Jntemational 
Press Center "assists" (but not prepare press releases) on a monthly or 
event oriented budget and time frame for domestic and international 
distribution including the Media (Consumer, Business and Trade press) 
in formula for Corporate Market sponsorship of ad space and PR 
support in lieu of fees. There are about 20 qualified print and electronic 
(TV only) media in Miami. 

d. Offer some sort of 'Trade Out" for Memberships to build cross- 
organizational participation and conserve fee based purchasing of 
reciprocal Memberships in all of targeted organizations in exchange for 
Membership. 

Drall #1 ♦ 3/2(Vg7 © I W Hummcs Advcrtisinii Inc. * .Miami Council for IntcrnaLional Visitors 



Idea Net 98-international p C "f' /" U S O O / Ol O 3 
Data Exchange Network 
Patent Pending 60/115,343 
548 



n!;VLKTi.i]«<j / n/!K(inirtG / KMr>Lic Kr.i.;Mionj 

896 South Dixie Highway. Coral Gables. FL 33146-2074 
Telephone: (305) 667-1 199; Fax: (305) 667-0440; E-Mail: Hammes Ads@ AOLCOM 



fV. Develop Model Prototype Database in support of new strategic focus on business 
and economic networking. This program will be developed and made available to 
members per this Business Plan following an accepted formula to be determined. This 
program is copyrighted by its developer, <D 1997 Hammes Advertising Inc. whose 
concepts will result in a privately developed and or funded program, ultimately to be 
comprised of programming, software and hardware. It is the author's intention to 
donate the result for usage by the Miami group, while retaining all intellectual property 
rights and any future marketing rights as the author's private exclusive. The author 
agrees to pay a lota! of 3% of gross to NCI V/ MCJ V (50%/50% split suggesied) as 
royalty on any future revenue (with a contract and non-disclosure statement regarding 
same to come prior to program development and implementation.) 

a. Generate strategic business alliances with interested corporate entities 
for development: Software, Hardware, Data Storage and Web site 
server companies for R&D participation, with the promise of future 
product sales and intemiediate marketing exposure as remuneration. 

b. Develop marketing program 

c. Develop necessary hardware, software and requisite pricing 

d. Market the availability of data to Members 

e. Tie database into National Association CIV, USIA and USAJD for 
profiles of visitors, a key word sort feature, program profiles and cities 
participating to generate sUiteside corporate and civic interest, 
membership participation and revenues resulting from increased 
program participation. 

V. Generate New Revenue Stream 

a. Through reposition of the corporate amenities, create and market new 
corporate membership categories. 

1 ) S25,000 Combination of cash and in kind contributions 

2) S 1 0.000 In kind or combination 

3) S5000 Cash, or in kind service match 

4) S250 Corporate membership, or in kind service match 

5) SlOO Small business category, or in kind service match 

6) $75 Family membership, or in kind service mntch 

7) S 50 Individual Membership, or in kind service match 

8) 525 student; or 20 hours of Airport Greeting following training 
program in lieu of paid membership. 

9) Create a National Sponsor category (Si 00,000 or in specific amounts 
above that figure) for companies like HP, Imation, Seagate and others to 
convince them to allocate significant recourse to the development of web q 
site in anticipation of future sales and marketing exposure to be derivative 
of their R&D support now while program is in development. 1 can create 
a Media package on all of the above which could include logos on 
stationary or newsletters as well as web site "ads" vis a vis each home 
page for a *' wrapper". 

b. Solicit funds from Metro-Dade Commissioners. Previously scheduled 
for April. Go forward with collateral package as tool. Reinstaie paid 
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896 South Dixie Highway. Coral Gables^ FL 33146-2074 
Telephone: {305) 667-1 199; Fax: (305) 667-0440; E-^4ail: Hammes Ads@ AOL.COM 

stajf programming; from these funds. (Are these acceptable 
expenditures?) 

c. Create demand from organizations to "generate"' visitors through our 
data base and networking capabilities. Agree (via contract with USIA or 
NOV) on an appropriate remuneration schedule for locally based 
visitors who ultimately end up in the NCI; USIA, US-AID pipeline, 

d. Reorganize the "Meet & Greet" functions, along with translation and 
other Center functions and services under a new private company, per 
the Meridian Group model. Act as sub-contractors to MCI V or 
whatever appropriate paying agency is responsible for payment 

VJ. Reposition MClV in marketplace 

a. Explain interface between "volunteer diplomats'' (I prefer using "the 
civilian arm of USIA and USAID) and how it works to influence public 
policy. 

b. **Priority: Cultivate Business 

1. Corporate benefits: 

2. As "feeder system" and as the "Gateway'' to "access" to the federal 
program an US embassies and Missions abroad. 

3. Corporate memberships and sponsorships: Mission statement to be 
marketed in presentations and in brochure along with other benefits. 

4. Stress corporate and individual tax benefits as 501 (3c). 

5. Develop a system of financial crcd'as for room nights, meals, 
shopping and other approved international visitor activities where 
traditionally, the NCIV visitor uses either USIA or USAID cash or its 
American Express Debit Card. Using whatever method, the like dollars 
generated through "trade-out" supplied by MCI V's corporate sponsors 
will be credited for cash to MClV. Agreement of this issue and a 
formula (I suggest a 1:1 ratio) is, by far the most essential "selling tool" 
which we would do to generate substantial corporate support because 
the participating firms can be described to you as a great negotiating and 
leveraging tool for all parties concerned. 

6. Develop a system of financial credits where Miami-^^enerate CJV or 
memhcr generated business (visitors) when said member or MCIV 
generated participants in the program are accepted and upstreamed to 
NCIV or any appropriate governmental agency. 

7. Tie into other networking sources by computer and reciprocal 
agreement; for example:gitimately write off the donations at par value, 
while generating a serious "Avails" systenrt of in kind goods and services 
(used in the Advertising/Media industries): 

a. The Lxindon office of the Rorida Department of Commerce 

b. Florida Trade Data Bank 

c. Private research (i.e., my Brazilian client for whom the 
research is the economic comerstone of the "value added" 
benefits to be developed as a key sales pitch for MCIV 
membership.) I also have a reciprocal relationship with an Ad 
agency is in England currently inactive) that was facilitated by 
the London office of the Rorida Department of Commerce. This 
group has developed a major computerized database which I 
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Agreement, Matrices and Royalty Agreement. Your interim approvals as we'go (like 
this) will go a long way to convincing both prospective donors, MCI V targeted 
members and myself of the likelihood that our vision here is endorsed as the path to 
success for this organization. 



Sincerely, 

?rn/ 'M. 0-Cammees, ^t(B5l, "President 
Terry Hammes, MBA, President 
HAMMES ADVERTISING INC. 

cc: Board of Directors, Miami Council for International Visitors, Sherry Mueller, 
Executive Director, National Council for International Visitors, Imation, Motion ' 
Trading Co. Inc., John M. Thomson, Esq. 
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TELEFAX MESSAGE 




U.S, INFORNIATION AGENCY 
301 4TH ST^ SW-ROOM 2SS 
WASHINGTON, DC 20547 
PHONE (202/619^17) 
FAX (202/205^732) 



FROM: 



DSPVTY DIRECTOR 

OFFXCS OF XHTERNAXXQHAIm VISITORS 



DATE: 



TO: 



SUBJECT: 



-AOL Postmaster 



The following addresses had permanent fatal errors 

<hamines . ads Gaol . com> 



■? 



PAGE #1 OF -2- 
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To: xSxgate {hammes.acis3aol.com} 

Cc: "Pollock, James "@PC_LAN_Users. USIA, NC:v - Sherry 

MuellerQPERSONAL.E.USIA, "Ritornato, Shelly" @PC_LAN_Users . USIA 

From: Fit 2, Richard 

Subject: CIV Database 

Date: 02/27/98 Time: 2:46p 

Terry - 

As I mentioned to you several days ago, we have decided to use a "GSA 
Services Contract" to procure the software needed by CIVs to download 
relevant project and bio-data; search and select local contacts by 
subject; produce prograni books and letters; input results data; and 
upload contact and results data to the EVDB. The application will be 
written in Delphi and will probably use an Access or Foxpro database 
as a backend. 

As you know, USIA's most immediate interest is in supporting the 
program functions of the CIVs. For this reason, we decided several 
years ago — when we first discussed this project with Lula Rodriguez 
— to focus initially on the above functions. Other functions -- 
such as membership, publications, promotion and accounting — may well 
be added to the software in subsequent releases, depending or. rhe 
interests and needs of the CIVs. These priorities have been 
confirmed by our CIV database working group. 

Here is the information you requested on GSA services contracts: 

Mr. Chuck Potelka is responsible for marketing at GSA. His phone 
nunver is (703) 305-7573. Ms. Pam Rogers is responsible for 
discribution of solicitations at GSA, and her phone number is (703) 
305-3022. GSA's web site -- www.gsa.gov — may also be helpful. 
If you are interested in compecing for phase 1 of the CIV project, 
please send me a GSA services contract by the end of the month, so i 
can consider the qualifications of the company you elect to work with. 

Hope this helpful! 



Richard 
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HAMME6 ADVEDTI61NG. isc. 

896 SOUTH DIXIE HIGHWAY. CORAL GABLES. FLORIDA 33146^2674, TELEPHONE (305) 667-1199. FAX (305) 667^440 

March 3, 1997 



Mr. James C Pollock, Deputy Director 
Office of International Visitors 
United States Information Agency 
3014th Street. SW 
Washington, DC 20547 



Dr. Eduardo Padron, President 

Ricardo Bernardo, Senior Program Officer 

Miami-Dade Cbnununity College 

300 N.E. 2nd Avenue 

Miami. FL 33132 



Ref • Project Development Outline for Joint Membership Development for ^ 

" Miami Council of International Visitors and the International Visitor Progr^ at 
Miami-Dade Community CoUege. with Model and Replication Linkage to Federal 
Programs and Other Cities. 



Dear Mr. Pollock: 

Thank you for your continued interest and feedback regarding our private initiative to 
develop a Marketing Program Prototype for the Miami/South Honda ^ea for USIA. the 
Member cities of the Natfonal CouncU for International Visitors and USAID As outlined 
in my initial outline, dated February 21. 1997. this Proposal is compnsed of several 
components, all supported by a cohesive underlying marketing strategy. 

Pmiect Definition- Rii<;mess Plan: A proprietary strategic approach combined with 
iTimati^n tec^^^^ by software technology. resulUng m a propnetary 

package comprised of: 

1) Business Plan 

2) Strategic Plann: Short-term and 5 year 

3) Computer Programming 

4) Conmiunity outreach components; . ^ ^ . j 

4a) Shared Organizational Memberships (Reciprocal trade-off or leveraged 
considerations). 

4b) Shared data base and linkage. ^ r^or^j n 

5) Proprietary Software Program to be developed. Grants for R&^.^ollars s^^^ 

6) Collaboration with high technology companies for hardware R&D assistance 

(for emerging technology), contribution of their time and expertise for 
Miami prototype development model for hardware donation to Hammes 
Advertising: with the resultant product (IT, software, hardware, internet 
& web site package) coUectively to be defined as the Product, with 
Hammes Advertising retaining full international rights: 
6a) Full Intellectual property rights 
6b) Full International Copyrights - . ^ . 

6c) Full International Marketing Rights (Hammes intends to enter 
into a licensing agreement with the most cooperaUve high 
tech company.) „^ ^ , ♦ r ,u^^ 

6d) Full Autonomy to use "prototype" for development of other 
related and unrelated commercial applications. 

© 1997 All Rights Reserved Hammes Advertising Inc. 
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7) For example: 

7a) Customized home page development for specific client or 

organizational requests. 
7b) Consulting contracts for customization in future cities. 
7c) Add ons that are fee based options or modules (which are 

compatible.) 

8) Project scope; Create: 

8a) A local network 

8b) IDevelop a standardized data base for programming international 
visitors based on criteria to be developed jointly with federal 
requirements, local programmer criteria, Congressional 
oversight reporting and trackiBg statistics, and consumer - 
driven requirements. Correlate with US Embassies and 
Missions abroad through the US Department of State. 

8c) Tiered levels of security clearances. 

8d) General tracking method: Emphasis on Projects funded as a 

direct result of USIA and CIV programs for top-down and 
up-streamed marketing efforts. 

9) Plug In Compatibility with other Federal programs 

9a) Department Commerce (National Trade Data Base, Local 

Trade Data Bases» Congress) 
9b)Improved communication between cities and Federal program 

funding sources. 

10) Future: Replicate model for expansion to potential market of 130 CIV and to 

to establish program start-up in new cities. 

10a) Develop marketing materials derivative of Miami model plus 
additional emphasis on the success of model in terms of: 

1) Program proficiency 

2) Visitors generated locally into system 

3) Resultant transactions in both direct project dollars 

and soft dollars jobs to community and 
money spent by visitors or resultant 
derivative affects. 

10b) Replicate model for re-sale / use to other cities 

10c) Target "Gateway** cities: 

1) Cite strategic goals and local industry / commerce 
objectives. 

2) Match to USIA/USAID program objectives. 

3) Tie to US State Department missions. 

1 1) Software Development Requirements: 

1 la) "Key Word sort" program features: 

1 lb) Department of Commerce (National Trade Data Base. Local 

Trade I>ata Base). 
1 Ic) Language: 

1) HTML (Hyper Text Markup Language) 

2) GIFF/JPEG: Graphics and Photos 
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1 Id) Network Server Hewlett-Packard LX Pro: 2 Gigs RAM (up 
to 12 expansion capability; and has 12 Hard drives internally 
with expansion capability for @ 200 Megahertz each). 

lie) Compatibility: Supports cross platform uses: PC, UNIX and 
Apple; Hosts 4 Pentiums 

1 10 Data Storage, PC Card required. 

1 Ig) Web site development is to be done with off-the-shelf 

programs, populariy priced. Components and features to be 
researched prior to final selection. 

1 Ih) Customized "PC Business Card" EHskette: A multimedia 

computer diskette (PC compatible) will be developed as part 
of package. Will have animation, photos and interactive 
components for marketing and project explanation. 

1 li) Proprietary Programming/Programmers: A series of US 

Department of Defense cleared (US contacts) programmers 
to work on modules directly for, and with Hanmies 
Advertising in a project to be developed in a cooperative 
effort between M-DCC, USIA. USAID, and Private high 
technology firms. 

Marketing, etc. This "Project" is a business generator in terms of "Memberships" to CIV's 
It is not contemplated (and in fact is not feasible" to "sell" this information. This is 
a business strategy which represents an opportunity for like-minded businesses, 
individuals and institutions to join a group whose mission is to host, train, teach, 
influence and do business with those select foreign guests in the furtherance of US 
policy. It also represents a significant manner to "screen" those entities who wish 
to do business with the US government through private sector joint initiatives, both 
here and abroad. (See Newsweek. Garten. Jeffrey E., (1997, March). Vol. 
CXXIX, No. 13). 

Donation to Miami of USE of "product: "Hammes Advertising is donating the use of this 
product to the Miami group(s). M-DCC can network into it from their servers. MCIV and 
M-DCC. 

Equipment: R&D support, technical support sough from the high-tech companies. 

Project fundiT^g; USAID and USIA, the Miami Press Center, M-DCC research grants 
and/or others sought. 

Timeline: 1-2 years depending on funding support. One year for local prototype; one year 
for federal tie in. At the end of the 3rd quarter, anticipate selling locally. Require approval 
to use and market the USAID/USIA endorsement and cooperative aspects of project 
development in promotion elements. At that time, co-op dollars from the media would be 
sought 

Corporate Program: Development of CIV revenue generating benefits for the 
new focus of CIV participation: Corporations. 
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Revenue Stream Generated: Suggest an even split between the M-DCC group and MCIV. 
to encourage cooperation. Or, suggest the memberships be directed according to 
program mission objectives (US5\.: institution, cultural, quasi-governmental and 
USAID: for Business development memberships). 

Start-up Com ponents and Modules of Program: 

1) To generate membership in NCIV's on a tiered basis software program to be 

developed 

2) Initially, membership is based on access to combined business plan strategy and 
access to data, (it will expand exponentially over time once implemented). 




© 1997 All Rights Reserved Hammes Advertising Inc. 
A 



ADVERTISING / MARKETING / PUBLIC RELATIONS 



Idea Net 98-lnternational p C T U S 01 O / O O 3 8 El 
Data Exchange Metwork 
Patent Pending 60/1 1 5,343 
557 



FROM 2022050792 173 f A 



(MOM) 3- 10' 07 13:30.''ST. I 3 : 36.-'NO. 4260323937 P ! 



TELEFAX MESSAGE 




as. INFORMATION AGENCY 
301 4TH ST^ SW - ROOM 255 
WASHINGTON, DC 20S47 
PHONE (202/619-5217) 
FAX (202/205-0792) 



SBQtTXTA SOBXSSOIT 

"Terry Hann>rog-S 



TO: 



SUBiTECT: 
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Meridian International Center 



RENEWAL GRANT PROPOSAL TO U.S. INFORMATION AGENCY 
FOR SERVICES TO INTERNATIONAL VISITORS - FY 1997 



SubxmCted by; 

MeridHan Internatlojial Center 
1^ Crescent Place, N.W. 
Washinfiton, D-C. 20009 



Subaatted to: 

United States Information Agency 
Bureau of Education and Cultural Affairs 
Grants Management Division^ E/XE, Room 326 
Reference: E/VC/STS 
301 4th Street, S.W. 
Washington^ D.C. 20547 



August 15, 1996 



f6C)Trestm unJersjan^ing rHrou^^^ rHe e.cHan.e of people, ideas, and the arts 

16.^0 Crescent Place. N.W. Wa..h,ngton, D.C. 20009 Tel: 202-667-6800 Fax: 202-667-1475 
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Bxomuon Oat* 4/30/94 

BUREAU OF EDUCATIONAL AND CULTURAL AFFAIRS 
ASSISTANCE AWARD PROPOSAL COVER SHEET 



DATE SUBMtTTEO 

8/15/96 



2. REFERENCE NUMBER # 

T?/Vf/Q7T-fl 



3. GRANT NUMBER 



APPUCANT INFORMATION 



=6AL NAME: 

MERIDIAN INTERNATIONAL CKNTTRR 


ORGANlZATtONAl. UNIT: 


DORESS (0fr» cAy. MtMf, xlp^ 
1630 Crescent Place, N,W, 
Washington D.C- 20009 


Name, tatephan* and fu number {wHtt ««■ codit) of the 
person to be contacted on matters Involving this 
application. 

Patricia Ann Johnson 

Phone: (202) 667 6800 FAX (202) 667-1475 




. 0 2 5 9 6 6 3 



. TYPE OF APPUCANTT: 



I. County 
:.UuniCipal 
X TotNfotiip 



E. SpedaJ District 



a SUto ContnBBd trmt 
of Hig^LAtnwo 

H. PhvM Uf^vonftr 



L Individual 

J. Non-ProAl Org. 

K. Othor (Scwcifr) 



7. TYPE OF APPLICATION: 

^ Continuation 



Revision 



If Revision, provide appropriate lenBr(s). 



A. Increase Award 

B. Decrease Award 

OTHER: 



C Increase Duration 
0. Decrease Duration 



8. DESCRIPTIVE TTTLE OF APPUCANTS PROJECT: 

Services to Intoxnational Visitors 



9. AREAS/COUNTRJES AFFECTED BY PROJECT: 

Worldwide (visitors from countries in 
all regions) 



1 10. PROJECT DESCRIPTION: Meridian International Center will provide hospitality and community 

i services for International Visitors to the US to facilitate contact with Americans; educationa 
and cultural programs where visitors can become more knowledgeable about the US and other 
cultures; and airport arrival assistance and orientation programs for USIA sponsored 
International Visitors 



11. PROPOSED PROJECT: 



14. ESTIMATED FUNDING: Level 



15% 



Start Date 
10/1/96 



ErKllng Date 

9/30/97 



a. Federal 



b. Applicant 



117,401 



99,791 



.00 



.00 



12. J-1 VISA DESIGNATION: 

Not applicable 



c State 



.00 



d. Local 



.00 



e. Other 



1,235,373 



1,235,373 



.00 



13. IS TWE APPUCANT DEUNQUEKT ON ANY 
FEDERAL DEBT? 
YES ff "y«»* attKfi m* txplantlion NO 



f. Program Income 



.00 



g. TOTAL 



1 352.774 



1,335,164 



.00 



15. TO THE BEST OF MY KMOWUEOGE AND BELIEF. ALL DATA IN THIS APPUCATIOWPREAPPLICATTON ARE TRUE AND CORRECT, THE 
DOCUMENT HAS BEEN DULY AUTHORIZEO BY THE OOVCRNING BODY OP THE APPUCANT AMD THE APPUCANT WILL COMPLY WfTH 
THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED 



a. Typed Name of Authorized Rapresentative 

Patricia Ann Johnson 



b. Title 

Vice President, Developmt. 



c Telephone number 

(202) 667-6600 



d. Signature of Authorized RepreaantatWe . /l /} 



a. Date Signed 

8/15/96 
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VSiA Grant R£quest 



EXECUTIVE SUMMARY 
Meridian submits this proposal for renewal assistance for services to international visitors for 
Fiscal Year 19^. As instructed in the August 1 letter from the Office of International Visitors, 
Meridian submits a request for two different funding levels: $117,401, the amount granted m 
FY96; and $99,791. a reduction of 15%. The level of services wiU depend on the funds 
received from USIA and other donors. 

From the time the institution was founded. Meridian has leveraged grants received from USIA 
by securing funds from other U.S. Govermnent agencies, from private sector sour^ and by 
using volunteers. Meridian has consistently sought ways to efficiently provide high-quality 
«rvices to international visitors and other community members at the lowest possible cost. 

Meridian has always been able to effect economic, of scale because of this leveraging. 
However reduced govermnent funding last year, with simUar prospects for the future, has had 
an impact on Meridian's operations. First, other income sources have not replaced, nor were 
they expected to. the loss of government funds and. second, reductions in govermnent fundmg 
have necessitated instimtion-wide reductions in staff with a concomitant loss of some of those 
economies of scale. 

Services to be provided under this grant in FY97 include; 

Hospitality and Community Services: Meridian will provide hospitality and community 
services for international visitors to the National Capital area. These services, provided largely 
by Meridian's diverse volunoer corps, facilitate communication between visitors and Americans. 
These services include: home hospitality. Capitol Hill "insider" tours, provision of information 
on Washington, and a telephone language bank. 



Educational and Cultural Programs: Meridian offers international visitors the abUity 
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VSIA Grunt Request 

MERIDIAN INTERNATIONAL CENTER 
RENEWAL GRANT PROPOSAL TO U.S. INFORiMATION AGENCY 
FOR SERVICES TO INTERNATIONAL VISITORS - FY 1997 



Meridian International Center requests a renewal assistance award for services to iniemational 
visitors for Fiscal Year 1997, As instructed by USIA, Meridian submits budgets for funding 
at two different levels: $117,401. the amount granted in FY96, and $99,791, which represents 
a reduction of 15% from FY 1996. The level of services to be provided wiU depend on the 
level of funds received from USIA. 

As in previous years, services to be provided fall within three major categories: 

Hospitality and Community Services 
Educational and Cultural Programs 
Airport Reception Services 

Meridian has always taken great pride in providing a maxiirmm level of high-quality services 
at a mm i m al price. The need for cost-effcctivcncss and efficiency has long been recognized as 
critical by Meridian, and efforts to constantly improve in this area are an everyday part of the 
institution's operations. In fact. Meridian's Board of Trustees has always taken a firm stand on 
ensuring that the organization is efficiently managed. 

That said. Meridian doubts that further cost savings can be enacted in the services outlined in 
this report. Two directions to be taken in FY97 - updating computer software to a Windows 
format (to be compatible with Meridian's Programming division software) and a reorganization 
of program activities - may, in fact, increase costs in the short term. These directions are 
expected to increase staff productivity in the long-term, though, which is why Meridian 
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t/5M Gnaxt Request 

undertakes them at this time. 

Meridian leverages all USIA fixixis by obtaining contnbutions from private sector sources and 
by making use of volunteers and unpaid student interns whenever possible. Hospitality and 
commxmity services, for example, are carried out largely by Meridian's dedicated corps of 
volunteers, managed and coordinated by Meridian's Volunteer Coordinator. This allows a wide 
range of services to be custom-designed and provided on a flexible baais for a minimfl^ cost. 
Other examples of Meridian's efforts to increase efficiency while keeping costs at a minimum 
include the use of volunteer docents and tour guides for art exhibitions; the work done by 
interns, who receive academic credit in exchange for working pro-bono for Meridian; the 
donation of clerical help by a corporation specializing in temporary help; and the waiver of 
standard professional fees by speakers at Meridian seminars and by musicians at Meridian 
concerts and performances. 

Cost-sharing is provided for all services described in this proposal. Other government agencies, 
private companies, foundations and individuals provide a significant proportion of the fiinds 
associated with these programs. The level of individual donations and private sector suppon to 
Meridian is not expected to increase in FY97: donors have reached their fiwding limits in the 
last year due to cutbacks in government support of nonprofits. 

Hospitality and Community Services for International Visitors 

Meridian will continue to provide hospitality and conununity services for both USIA-sponsored 
and independent international visitors to the Washington, D.C. area, with an emphasis on 
sponsored visitors. These services are designed to facilitate communication between 
international visitors and Americans, fostering goodwill and understanding. 
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USIA Grant Request 



The keys to the success of this program are the volunteers who give thousands of hours per year 
as home hospitality hosts, tour guides, language translators, office assistants and escorts. The 
volunteers reflect the diversity of the U.S.. n5>resenting an array of racial and religious groups, 
ages. famUy strucmres, professions, lifestyles and experiences. This diversity aUows 
international visitors to experience the variety among die American populace as a whole. 
Hospitality and community services, and the vohmteers who are instrumental in providing fliem. 
are managed by Meridian's Volunteer Coordinator. During FY95. the most recent full year for 
which statistics are avaUable. these vohmteers provided 8.915 hours of services. 

In FY 1997, the range of hospitality and commamity services Meridian will provide for 
intemationa] visitors will include: 

Home Hospitality - Meridian will arrange for international visitors, including USIA- 
sponsored visitors programmed by agencies other dian Meridian, to be welcomed into 
the homes of American volunteers for dinner and conversation. These evenings offer 
visitors an opportunity to experience family life in the U.S. and to establish reUtionships 
with Americans in an informal setting, providing both with valuable insights and 
understanding of other cultures. 

Capitol HiU 'Insider' Tours - Meridian will continue to offer international visitors 
Capitol HUl tours conducted by Congressional staffers or other government "insiders". 
The volunteer guides wiU brief the visitors on the U.S. federal system and will take them 
on a tour around the Capitol, providing a unique behuxl-the-scenes perspective. Many 
of these guides are also knowledgeable in architecture and history. The guides will hold 
question and answer discussions with visitors, making the tours valuable sources of 
information. This service is available to all USlA-sponsored international visitors, 
including those programmed by agencies other than Meridian. 
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Meridian continues to recruit new volunteer tour guides. Roll Call the newspaper of 
Capitol Hill, regularly runs classified announcements for Meridian, at no cost, requesting 
volunteers. DuriAg the past year. Meridian has made a concerted effort to develop closer 
relationships with Members of Congress and their staffs; new relationships help in 
recruiting volunteers for these tours. This pattern will be maintained for the foreseeable 
future. 



Information on Washington - Meridian provides multUingual brochures, maps and other 
information on Washington to international visitors. 

TeUphone Language Bank - Meridian has a telephone language bank, using multilingual 
volunteers managed by paid personnel, which is avaUable to assist international visitois 
or other community members who arc unable to communicate m English. The Language 
Bank provides language imcipretation via telephone, helping to minhnizB the frustrations 
and problems that can arise when non English-speaking visitors are traveling in the U.S. 
Language bank assistance will be available in 4€ different languages from 6:00 a.m. to 
7:00 p.m., Eastern Standard Time, during the work week; on weekends an answering 
service will direct emergency calls to volunteers. 

Meridian is requesting fUnds for hospitaUty and community services as noted on the attached 
budget sheet. USIA funding will be supplemented through cost sharing from other sources. 

Fewer services wUl be offered in FY97: Meridian will not offer foreign language tours except 
on a fee-for-servtce basis; and the operational hours for the language bank have been contracted 
by three hours a day during the week. If Meridian receives 15% less in funding for this 
category, ftirther reductions in services will need to be effected. 

Final budgets for Meridian's programs have not yet been determined; die Meridian Board wUl 
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USIA Grant Request 



vote on the institution's budget at a special meeting on September 25, 1996. It is likely that 
final budgets will be linked to the amount of funding available from USIA. The private sector 
wiU not be able to cover shortfalls created by reductions in govcrmnem funding. This means 
that the types and levels of hospitality and coimnunity services that Meridian can provide to 
international visitors and other community members will have to be reduced as levels of USIA 
funding decline. 



Educational and Cultural Programs 

Meridian offers the opportunity for international visitors to participate in a range of activities 
with Americans which are designed to broaden their knowledge about the U.S. and other 
nations, contemporary global issues and woridwide arts and cultural traditions. In addition, 
USIA-sponsoted international visitors are asked to speak to local groups on topics of particular 
interest to Americans, if their schedules permit. These educational and culmral programs engage 
visiter and Americans in dialogue and exchange, increasing international understanding and 
insight. 

Meridian conducts programs on a variety of current topics and issues related to foreign affairs. 
Prominent speakers from government, academia. business, journalism and related fields share 
their insight and knowledge with diverse audiences at Meridian. International visitors have the 
opportunity to participate in these programs, and often use the informal receptions which foUow 
the events to continue discussions with a cross-section of Americans. 

Because the FY96 USIA grant for this service was substantially reduced. Meridian conducted 
only 55 lectures, seminars and conferences on international political and economic topics, rather 
than the 70 planned at the outset of the fiscal year. For FY97. Meridian will offer 50 programs; 
if funding is reduced by another 15 9t. there wiU be a corresponding reduction in numbers of 
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programs offered. 



Mendian aLso offers a host of imemational cultural activities, including exhibitions, concerts and 
other special events. The Gwendolyn Ca&itz gaUeries in White-Meyer House, as as the 
extobu space in Meridian House, display inipt«sive art collections ftom around the world. 
International visitors programmed by Meridian regularly view these worics when they meet with 
their Program Officers, are invited to exhibit openings, and are able to participate in special 
exhibit tours if they wish. Plans for FY97 include exhibits from Spain and twenty Latin 
American countries; France; Switarland; and the first comprehensive exhibit in the United 
Sutes of art from Viet Nam since the resumption of diplomatic relations with that country. 

In addition to exhibitions. Meridian offers concerts and other performances which showcase 
mtemational themes and the diversity of U.S. culmre. In FY97. eight conceits ait: scheduled. 

Meridian is requestihg ftmds for educational and cultural programs as noted on the attached 
budget sheet. USIA ftmding for this category wiU be supplemented through substantial cost 
sharing from other sources, both public and private. If Meridian receives 1596 less in funding 
for this category from USIA. further reductions wiU need to be effected. 

Final budgets for these progratns have not yet been determined; the Meridian Board wiU vote 
on the institution's budget at a special meeting on September 25, 1996. It is likely that final 
budgets will be linked to the amount of fundmg available from USIA. me private sector will 
not cover all shortfalls created by reductions in government funding. 
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USU Grant Request 

Airport Reception Services 

lo FY 1997, Meridian plans to continue its aiipott reception program. This service provides 
trained Meet Officers who meet arriving intemationai visitors at local airports. Meet Officers 
provide visitors with a warm and friendly welcome, assist with luggage retrieval, transport the 
visitors to their hotels, assure a satisfactory check-in and provide information on the next day's 
appointments. This service provides visitors with a positive first impression of the U.S. and of 
USIA*s program, and can be a critical factor in ensuring that the overall visit goes smoothly. 

As requested in the August 1 letter from the Office of Interuacional Visitors, Meridian will use 
USIA funds to ensure a continued capability to receive and transit visitors in a professional 
and effective manner. 

While the airport reception services provided to international visitors have always been 
exceptional. Meridian feels that its management of ttie financial mformadon and USIA's usage 
of the service could both be improved. Meridian suggests, then, that during FY 1997 

♦ regular meetings with appn^riate people in USIA take place. This would 
allow for continual disciission of how to effect efflczeix;ies as well as how 
to help USIA make better use of the service. 

# a new system for tracking the permutations of airport meets and costs be 
instimted at Meridian. This suggestion is inspired in large part by the 
needs of this grant for a better handle on Meridian's airport operation in 
toto. This new system may give Meridian an ability down the road to 
effect cost savings. It has recently become difficult to accurately project 
airport meet costs because of significant fluctuations among the various 
users such as USIA. 
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VSIA Gram RsqumU 

Meridian is requesting funds for airport reception services as noted on the attached budget sheet. 
At this level of support. Meridian will meet up to 200 visitors; any number over that total will 
charged on a per/meet basis at a price negotiated with USIA. Meridian also remains ready 
to discuss the possibility of assisting USIA with meets in Miami or elsewhere. If Meridian 
receives 15% less in funding for this category, reductions will need to be effected through 
discussion with USIA. 

USIA funding wiU be suj^lemented through cost sharing from other sources, both public and 
private. Please note that the cost share portion of this category is much larger than in previous 
years, so that the budget more accurately reflects total expenses for this operation. This budget 
is directly linked to die amount of funding available from USIA {and AID). Private sector usage 
wiU not increase sufficiendy to cover shortfalls created by reductions in government funding. 



Conclusion 

Meridian International Center requests a renewal assistance award from the Office of 
International Visitors of USIA to continue its services for mtemational visitors. These services 
provide opportunities for visitors to interact with a diverse group of Americans, promotbg 
improved understanding of the U.S. by visitors and an improved knowledge of other culoires 
by Americans. By promoting informal interaction. Meridian's services foster dialogue on the 
U.S. political, social and economic systems and enhance the more formal professional snidy 
programs provided by USIA. 
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Meridian International Center 

Renewal Grant Request to U.n. wiorwation Agency for 
Sendees for IntemadonaJ Visitors 






1 Hospitality and | 
1 Community Services 


^fi^?.! $136,637! S37,400 




$40,774! -16^% 1 


Educational and 
Cultural Programs 


$36,199 




$30^1 


$1^63^99 


Jia94>*0 -14^% j 


Airpon Reception 
Services 


S36^50 


531^92 


S31,450 


S68.400 


599,8501 -14.0%; 















9 
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APPLICANT INFORMATION 



FROM 20 2 2 



ASSISTANCE AWARD HKUt-ObMi- K^O^ctx bni-.-'i 



323937 P 18 



DATE SUBMITTED 

8/15/96 



2. REFERENCE NUMBER • 

E/VC/97vfl 



3, GRANT NUMBER 



lOAL NAME: 

MERIDIAN TMTERKATTOMAL CEt 



ORGANIZATIONAL UNPT: 



>ORESS (9iv« eifr «u». «'PI 

1630 Crescent Place, N.W. 

Washington D.C. 20009 



Nam«, Utaphon* and fax mimb«f (wwi •n* codt) of the 
paraon to be contacted on matters fnvoiving this 
application. 

Pa'trlcia Ann Jotoson 
Phone: (202) 667 6800 



PAX (202) 667-1475 



EMPLOYER IDENTIRCATION NUMBER (EIN): 



« 0 



. TYPE OF APPUCANT: 



Slats 

County 



E. Spe6«»0iiir« 

F. tnd«pend«tt S«MI 
Dtstnct 

a Si»t» Conwn;dh«t 
of Hiorver Uvrrnio 



Llmfrdduaf 

J. NorvPntt Ocy. 



7. TYPE OF APPUCATION: 

Hew ^ Continuation Revision 

If Revision, provide appropriate letter(s). . 

t^SSSUZSS, ilSSSSSeWSn 

OTHER: — 



I. DESCRIPTIVE TITLE OF APPUCAKTS PROJECT: 

Services to International Visitors 



9. AREASKIOUNTKIES AFFECTED BY PROJECT: 

Worldwide (visitors from countries in 
all regions) 



itO PROJECT DESCRIPTION- Meridian International Center will provide hospitality and co^nity 
%e^l^es Lr I^^^^^^^ Visitors to the US to facilitate J^^^J^-^.^^^'o^er 

nd cultural programs where visitors can become nore ki«vledgcable about the US and other 
cultures; and airport arrival assistance and orientation programs for USIA sponsored 
International Visitors 



11. PROPOSED PROJECT: 



14. ESTIMATED FUNDING: Level 



15% 



Start Date 



10/1/96 



Ending Date 

9/30/97 



a. Federal 



b. AppUcant 



117,401 



99.791 



.00 



.00 



12. J.1 VISA DEStGNATlON: 

Not applicable 



c. Stale 



.00 



d. Local 



.00 



e. Other 



1,235,373 



1,235,373 



.00 



13. IS THE APPUCANT DEUNQUENT ON AMY 
FEDERAL DEBT? 
YES 'VW ftadun wtptefMtion _X NO 



f. Program Income 



.00 



g. TOTAL 



1 352,774 



1,335,164 



.00 



IS. TO THE BEST OF MY KNOWLEDCe AND BEUEF. ALL DATA IN THIS APFUCATlOWPWWPPIJCApO^^ 

DOCUMENT MAS BEEN DULY AUT>iORirEO BY THE GOVBRNINO BODY OF TME APPUCAMT AND THE APPUCANT WIU. COMPLY WITH I 
THE ATTACHED ASSURANCES IF THE ASSISTANCE tS AWARDED ^ 



a. Typed Name of Authortzed Representative 

Patricia Ann Johnson 



b. Title 

Vice ¥>resident, Developmt. 



d. Signature of Authorized Representative 



c. Telephone number 

(202) 667-6800 



Date Signed 

6/15/96 
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GREATER MIAMI COUNCIL FOR INTERNATIONAL VISITORS 
Financial Plan- March 13, 1997 - Sept. 30, 1997 



Cash on Hand - 3/13/97 $ 3,014.00 
USIA Payment for Completed 

A/P Meets 1,040.00. 

Wolfson Trust Income 1 , 1 40.00 

Membership Dues- ( 30@25.) 750.00 

Programming Income 800.00 

Miscellaneous Receipts 200.00 



Total Available Funds $ 6,944.00 
Expenses 

Airport Meet & Greets- March, 1 997 $ 270.00 

Travel expenses for NCIV Conference 1 ,400.00 

Telephone 780.00 

Postage 200.00 

Office Supplies 120.00 

Equipment Maintenance 1 25.00 

Equipment Storage 240.00 

Programming Commission (Rosa O'Neill) 480.00 
Administrative Assistant Salary 

3 days per week- (3 hours @ 7.50) \ ,890.00 

Payroll Taxes 300.00 

Membership Events 300.00 

Miscellaneous 300.00 



Total Expenses $ 6,405.00 



Projected Bank Balance Oct. 1,1997 



$ 539.00 
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GREATER MIAMI COUNCIL FOR INTERNATIONAL VISITORS 
Financial Report March, 1997 



-fifixfinufi Amount 

Opening Balance $ 1 1 8.25 
USIA Payments for 

A/P Meets 1,700.00 

Wolfson Trust Income 1 86.87 

Transfer for MM 1 ,796.76 



Total Revenue $3,801.88 



Expenses 



Airport Meet & Greets- March, 1 997 $ 350.00 

Travel expenses for NCI V Conference 494.00 
Telephone- Long Distance 24,25 
Postage -0- 
Office Supplies -0- 
Equipment Maintenance -0- 
Equipment Storage -0- 
Programming Commission (Rosa O'Neill) -0- 

Administrative Assistant Salary 567.95 

Payroll Taxes 118^0 
Membership Events 
Miscellaneous 



Total Expenses $ 1,554.40 



Closing Balance 



$ 2.247.48 
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FACSIMILE TRANSMITTAL COVER SHEET 



FROM: 

RICARBO J. BERNARDO 

Senior Program Oflicer 

INTERNATIONAL VISITOR PROGRAM 

AT M1AMU>ABE COMMUNITY COLLEGE 

Office of the District President 

300 N.E. Second Avenue 

Room 1423 

Miami. FL 33 132-2297 

Ph- (305) 237-3552 

FX^(305) 237-3228 



TO; MS. TERRY HAMMES 
PRESIDENT 

HAMMES ADVERTISING 



FAX NUMBER: 667-0440 



BATE: MARCH 14, 3997 



NUMBER OF PAGES (Including Cover Sheet): 24 



COMMENTS: 

PLAN FOR "AN INTERNATIONAL AFFAIRS QRrrAN17AT rONP' AT MI AMUp ^p p 
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MASTER PIAN : 
FOR AN INTERNATIONAL AFFAIRS ORGANIZATION AT 
MIAMI-DADE COMMUNITY COLLEGE 
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SECTION I 

OPPORTUNITIES AND FUTURE POTENTIAL 
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OPPORTUNITIES FOR MDCC AS AN INSTITUTION 



I. Strengthen MDCr'a Role f in ft Leader m ^Tntemational Education" 

The organization would provide MDCC*s studetits and staff with opportunities to interact with 
prominent foreign professionals, take part in international events, work overseas, learn about the 
international marketplace and fbster a "global outlook," thus solidifying MDCC image as an 
educational institution with a "2 1st Century Vision". 



n. Advance theTlndergt^ndi ng of "Tntftmattonal Affairs" in the Community 

The organization would expose the citizens of Dade County to an "international marketplace of 
ideas" through lectures, conferences, culmral programs and specials events. The organization would 
also administer a roster of local volunteers to assist organizers of intemaUonal events taking place 
in Dade County. 



III. Attract Qverg ?a5t Students to MDCC EducfltionRl Programs 

MDCC could promote its professional training programs and English language courses among 
the international guests serviced by the organization. Foreign businesses, health care and criminal 
justice entities, government agencies, individual professionals and college-age youth would become 
MDCC students and, further establish MDCC as an educational institution that caters to the 
international community. 



rv. <;ite for Conferences of USTA Grour) Projects 

USIA regional, and multi-regional group projects coming to Miami could use MDCC facilidea for 
one or two-day seminars on topics such as: drug education, ethnic politics, women's issues, law 
enforcement, immigration, etc. Media coverage of such seminars would provide publicity for 
MDCC. 
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FUTURE POTENTIAL 



I. Site for ft "Business Center for Global Cpllflborations" 

. ^ 

The organization would evolve into a "Clearing House" for infonnation on international contacts and 
services, and would unite local resources with business leaders of the worid. This "Center for Global 
Collaborations" would be funded and administered through a partnership with local government and 



businesses. 



II. Provide International Services to T^cal State and Federal rinvemmentg 

The organization could serve as liaison between Dade County and international programs 
^ rf i'i uiiiiiUM -ri H 1 - iy fit 1 <>iP rmAM\ qgmpfn *!^;^;jf^USIA. such as AHL Department of Commerce 
Department of Stnre> DHA. £QL Departmem^?>^^ ^r. jhe organization could also provide |/ ^; / 
"internationa l sei vices t o-both-the C o unty a ndnhe"^tate Governments. Services would include j 
international referrals, programming for foreign guests, assistance in intematjonal events, relations / 
with the Consular Corps, and involvement in the Sister Cities Program. By becoming an important 
regional center for U.S. interests overseas, the organization would bring prestige and recognition t 
MDCC, not only in South Florida, but in Tallahassee, Washington D.C. and overseas. 

in. TTSTA Assistance to Enhance MPCC Tntemational Rventa 

Through the link the organization would provide with USIA, international events sponsored by 
MDCC could be enhanced with participants that could travel to Miami on USIA prpgratns such as ^ ^ 
Voluntary Visitors, FuIIbright and Citizens Exchanges. Through the organization, /U.S. EmbassiesT^V^J^ 
overseas could also assist in identifying candidates for MDCC international eventfr: — (Ex: USIA 
assistance for the 1998 MDCC "Inroads: The Americas'* Conference, a hemispheric meeting of arts 
organizations.) 

IV. Co'Sponsorship of International Conference? 



N4DCC could co-sponsored, with USIA and other organizations, international conferences on Civic 
Education, Drug Education, Trade, Immigration, the Environment, etc. These conferences would 
attract extensive media coverage and cominue securing Miami's status as an international crossroads. 
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FACSIMILE TRANSMITTAL COVER SHEET 



FROM: 

R1CAROO J ■ BERNARDO 
Senior Program Oflicer 
INTERNATIONAL VISITOR PROGRAM 
AT MIAMI-DADE COMM UNITY COLLEGE 
Office of the District Presideni 
300 N.E, Second Avenue 
^ Room 1423 

Miami, FL 33132-2297 
Ph- (305) 237-3552 
FX- (305) 237-3228 



TO: MS. TERRY HAMMES 



FAX NUMBER: 667-0440 
DATE: MARCH 20, 1997 

NUMBER OF PAGES (Including Cover Sheet): 1 1 



COMMENTS: 

REVISED PAGES OF MASTER PLAN. 
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FUTURE POTENTIAL 



I. Sitg for ft "Business Cente r for Global Collabofatinn*." 



Fhffoig^ization would evolve intoTxi^ringHou^ orvffitcmational conlactslnu 

services, and would unite local resources with business leaderi^^ha wbcld(this project would be 
developed in a partnership w ith Hammej Advertising. Inc JJQieJieemcr for^jianri CollaboittU'uiiA" 




*wettw toe tunoco ana aamiiuslei'td ihiough a pann^ritupwihlocal government and businesses. 



.The?bj 




ig»lr US; infcrests overseas, the organization would bring prestige aiid recoftnjtion tir^^ 

^^CC/not'oh^yl^r«8etK3^b^ in Tallahassee, Washington D.C. and overseas. 



nr. USl A Assisianpf ^0 Hnhancc MDCC IntemHtionai Rv^ iy 

Through the link the organization would provide with USJA, imemational events sponsored by 
MDCC could be enhanced with participants that could travel to Miami on USIA programs such as 
Voluntary Visitors, Fullbright and Citirens Exchanges. Through the organization. U.S. Embassies 
overseas could also assist in identifying candidates for MDCC international events (Ex* USIA 
assistance for the 1998 MDCC "Jnroads: The Americas" Conference, a hemispheric meeting of arts 
organizations.) 



IV. Co-Sponsoryhjp Tntemationa! Conferences 



MDCC could co-sponsored, with USIA and other organizations, international conferences on Civic 
Education, Drug Education. Trade, Immigration, the Environment, etc. These conferences would 
attract extensive media coverage and continue securing Miami's status as an international crossroads. 
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FUTURE POTENTIAL 



>• Site for « "Bmm<w< renter for Glob al Collahofatinn^" 

■" ' " - r 

''^;^?!H5^?/l->yfiM>i«»>«Y^^ on injcmational contacts and 

*«>ul4unite local resources with buaness lisadas of the world (tWi project" woi^^^^ be 
dcvdoped m a partnership With HaminK AdvmiSn^ iiia) Wl^oRter for GlcbiltSlIal^i^tibns" 
?£Si!WJlfiAai«daiid,admlnUtered aTaHfefthlimtlildcal goVenimi^^^ businesse*!.^ 

-II. Provide International Services m Local. State a n d Federiil flnvf rnmff"f! 

■ " • . / 

d!^fp^°^i&^-j sery^...as lW*en. between Pade^Covmgjjfld-^ 
/ ^«?SWi[«g;«5' by,o<MMera^ besides IISIA. such u^ m^m^iWr^..^ :^ 

y PtpMtmCT I Pf S^ftt BEATEBI. Pepartmcm of Pefrnfin etc. The organization could also provide 
.IniernafioiKyegaiefes to both the Otw%:and thivStiUe^XJaxe^^ would include 

intemationaJ rcferraJs. prograiruning for foreign guests, assistance in international events relations 
v>nth the Consular Corps, and involvement in the Sister Cities Program. By becoming an 'important 
r^onal center for U.S. interests overseas, the organization would bring prestige and recognition to 
MDCC, not only in South Florida, but in Tallahassee, Washington D C. and overseas 



>m. USI A Assistance to Pnhance MDCC I nternational KvftnK 



- TilCo"/? organization would provide with USIA, intcrnationaj events sponsored by 

MDCC could be enhanced with pariicipanu thai could travel to Miami on USIA programs such as 
Voluntary Visitors, Fullbright ancTCitizens Exchanges. Through the organizaUon, U.S. Embassies 
overseas could also assist in identifying candidates for MDCC international events (Ex USIA 
assistance for the 1998 MDCC "Inroads: The AmenW Conference, a hemi5phci>. meetina of arts 
organizations.) o " 

JV- Co.Sponjtf^ ^hiD of International Conferences 

MDCC could co-sponsored, with USIA and other organizations, international conferences on Civic 
Education, Drug Education, Tradc» Immigration, the Environment, etc. These conferences would 
attract extensive media coverage and continue securing Miami's status as an international crossroads. 
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OPPORTUNITIES FOR MDCC STUDENTS 

I. Lecturefi Series 



Grantees from the rnremarinnftl Vishor Prngram could be invited to share their professional expertise 
with MDCC students, and bring an international perspective on issues such as trade* politics, law, 
education, medicine, mass communication and the arts. These lectures would be free, open to both 
the MDCC community and the general public, and would be announced in the print media. 




11. CgrttactS with Foreign Visitors/lnvolvftment in Intematinnal Rvanta 

/ Tlie organization would develop a roster of MDCC 8tud«rts'fritefcstca in interiiational afl&irs and 
( foreign languages. These "student vohinteers" would be created to serve as dmwi" escorts, 
\ranslators, tour guides, etc. for international visitors. The students would join the roster of 
"volunteer citizens" from Dade County the organization would _assemble to help groups organizing 
international events in Dade County. ^w^*^-^:!. — ^^, 7 , ' ^ , 



III. Stndem Tntern5:hTp 




MDCC students from the school's International Studies Program could become part of th.p^ 
organization's "support staff' through an Internship program. Students would apply for the 
crnship, and each semester, two or three studems would be chosen to work 20 hrs. per week a^ 
*• Program Assistants." 



IV. Other Professtonflt Pxperiences for Students 



(U CQmmiintcflttftn^ 



Students in the. Journalism Program could aid the organization by writing drafts of 
press releases for newsworthy items. Journalism students could also take part in the writing 
of the organization's newsletters (such assignments could be supervised by a faculty member 
or a university Public Afifeirs Officer.) USIA visitors could also be interviewed for "profile" 
pieces for the MDCC student newspaper "Metropolis". 
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(2) Marketing 

A Marketing competition could be created, tied to an advanced marketing course, where 
students would submit proposals for an "Annual Marketing Project" for the organization. The 
best project would be selected, and the drafter of the project couJd work in its implementation, 
as an "Internship" experience. 



(3) Graphic Arts 

Contests for graphic arts students could furnish the organization with designs for a logo, 
newsletter format^ letter head graphics, and other special projects involving graphics. 



FUTURE POTENTIAL 



I. Creation of an "Overseas John Program" 

Participants in the USIA Internationa! ViaW Program could help create an overseas summer jobs 
program with their institutions. MDCC studems could gain profes^onal experience in their field of 
studies while experience life in a foreign country. For students interested in education on a foreign 
language or culture, non^professional jobs such as child care, or community sendee could be 
arranged. By filing out a quesdonnaire, USlA-sponsored visitors coming to Miami could be involved 
in this project. Visitors could also choose to just become a "point of contact" for MDCC students 
or faculty traveling in their countries, a commitment that would only require a hospitality dinner or 
sightseeing assistance. 



I 
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OPPORTUNITIES FOR MDCC 
ADMINISTRATORS AND FACULTY 

MDCC tdminiarators would have priority over administratofs of other locaJ univ.r.i»:^ e 
„ with counterpans from foreign institutions These meeting ^.!m«. umvwsJties for meetings 

f exchanges or bi-tateral agreements w^S? fore5« u^riril^ ^ • information 

Someof.hcsemeeti^SdTn^rt^rSS^rpp'^^^^ 

discussions for ^^.J^o^'L^^r^^^^S^S^::^ L""""""^ 
msmut.ons in El Salvador. Venezuela. '^i^^S^^^^^f^^.ZlrSH^ 
tehe^SS^^^^^^^^^^^^^^ 

FUTURE POTENTIAL 

gnroHment in the "Over..K.»» jobs Pmpr^^n " 
V V, Access tf^TFg TA Prnp TiiT^ 




us T'"* < ?»"'^.i^ y to the lntcn«tional Visitor Program but to other 

^fcS«Snf;S^ 

the Arts America Speakers Program and the Academic S^^ir^^ 
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OPPORTUNITIES FOR MDCC 
ADMINISTRATORS AND FACULTY 

^- Meg<inB i } with FPfCiBll CountBn>arts/E«t«Mi«hm^ .nt of Rvrh^nf^. ^'r-g^mm 

MDCC administrators would have priority over administnitois of other local universities for meeting, 
with counterparts from foreign institutions. These meetings could reaik in • f 

exd,anges or bi-lateral agreements with foreign univerSjnSlSjnTo go^^ei^Ses" 
Some of these meetmgs would be newsworthy and would provide opportunitiis fo^ V^rr f!^^ i 
.tself as a dynamic institution with a "gloW vision." (Bk La^ oSbTa hSi f^^^^^ 

planned on adapting MDCC administrative and educational models to TT^aiK CommuS?; 

YjZ!f^^Rr'^"''''^'°'i'^ ^'^""^ programs would be enriched by contacte with USlA's 
International Visitors. Last faU. meetings with USIA grantees were followed w^lhTefim1„a,v 
discussions for exchange programs between TheN^Wo.M .rtftr ,^l1lTnS SScSiS 

msmutions in E Salvador. Venezuela, and the Czech Rq>ubiic The "Stura dell^ibo" 
Performance Senes had access to artists from Singapore, Venezuela. Paraguay aS Ae Sch 
Republic. The foreign artists met may participate in future "Cultura del LS^swi" 

FUTURE POTE>mAL 
^ pnroHment in the "QvftKeas Joh-t Pm pmp," 

MDCC faculty could be part of summer education programs research oroiecla or firfrf .k a 
through the "Overseas Jobs Program" that could be dSpXS Sf^lS 

Access to VfilA Proprani^ 

Il'l ''wni™!?" ""^^ * *° International Visitor Program, but to other 

y^S. Information A prnr y programs. MDCC administratorm and faculty could have access to 
nformation and appbcation forms to participate in USIA programs like the u1. ScMar Pro-am 
the Arts Amenca Speakers Program and the Academic Speciali.st Program. TOgram. 
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OPPORTUNITIES FOR MDCC 
% ADMINISTRATORS AND FACULTY 



I. Meetings with Foreign rounterpflrts/ P-RtflMiahment of Exchan ge Pmgramq 

MDCC administrators would have priority over administnitors of other local universities for meetings 
with counterparts from foreign institutions. These meetings could result In formal information 
exchanges or bi-lateral agreements with foreign universities* institutions or government agencies. 
Some of these meetings would be newsworthy and would provide opportunities for MDCC to present 
itself as a dynamic institution with a "global vision." (Ex: Last October, a high level official from 
Thailand's Minl&tTy of Education,' spent a day meeting with MDCC Administrators. The visitor 
planned on adapting MDCC administrative and educational models to Thailand*8 Community 
Colleges.) 

Many MDCC educational and cultural programs would be enriched by contacts vnth USIA's 
International Visitors. Last fall, meetings with USIA grantees were followed with preliminary 
discussions for exchange programs between The New World Scho ol of the Arts and educational 
institutions in El Salvador, Venezuela, and the Czech Republic. The "Cultura del Lobo'* 
Performance Series had access to artists from Singapore. Venezuela, Paraguay and the Czech 
Republic. The foreign artists met may participate in future '"Cuhura del Lobo" series. 



FUTURE POTENTIAL 



I. Enrollment in the "Overseaft Jobs Program" 

MDCC facuhy could be part of summer education programs, research projects or field work abroad 
through the "Overseas Jobs Program" that could be developed with USIA grantees. 



,A}. Access IQ USIA Programs 



^ The organization would serve asV^^^tewa/V not^nly to the International Visitor Program, but to 
other U S Information Agency pr^TOiS^MDCG administrators and faculty could have access to 
sformatton and application forms to participate in USIA programs like the U.S. Scholar Program, 
the'Arts America Speakers Program and the Academic Specialist Program. 



\ otn 
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III. CnnnectioTiit tn r>fhftr Tnteirtfltinnftf Proprams 

MDCC staff would ^ hove information as\d application forms available for international programs 
for educators administered by private sector organizations involved in the Intemational V%%\\c\t/ ^ 
ECQglBIQ. like the Institute for Tntftmational Education (UE J the Delphi Tntftmatmnat Hrp^p, and the 

Academy for Educational Dgyclopmcni (AED). 



IV. Spgcial Membership Category 

If the organization opens its membership to the general public, MDCC top administrators could 
become non-paying members^ and other administrators, facuhy and students could have a special 
MDCC rate. 
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OPPORTUNITIES FOR COMMUNITY OUTREACH 

]. Oevelopment of a Rnsrer n f Volnnteeni for International Events 

\ The organization would develop and administer a roster of Dade Coxiniy citizens interested In ^ 
international affairs to assist orpanizati^gjlanmng inte rnational eve^^mP^e^ounty. ' 

TI roufrtrv rultiiral Fflins 

The organization could be involved in events such as an exhibits, performances and festivals that 
celebrate a country's cultural heritage. Such community events could be arranged in conjunction with 
Consulates, Bi-National Chambers of Commerce and international businesses, and could coincide 
with the celebration of a country's National Pay. 



OPPORTUNITIES FOR GOVERNMENT RELATIONS 
/ FUTURE POTENTIAL 

rini<;on with Federal Ayftnrie^ Inte m ntional Services for Local and State GovemmgntS 

The organization could serve as liaison between Dade County and international programs 
administered by other federal agencies besides USIA, such as AIH Dcpflrtmeni of Commercg. ^ \ 
EBI, Dfipanment of Defense, etc. The organization could also be the "point of contact" in 
Dade County for the StAte nepartn nftnf Office of Public Liaison, and for U.S. Embasaes oversew. 
A strong commitment of funding from Mptro-Padg Crovemmcnt could be secured by becoming a "dc 
facto*' Office of Iniemational Affairs for the County government. Such an office would organize local 
itineraries for foreign guests of the county government, work closely with the Sister Cities Program, 
help organize international events and assist in public relations efforts with the Consular Corps. Jn 
a similar fasWon. the organization could provide international services to the state government, such 
as international referrals and programming for fordgn guests of TaUahassce that are coming to Dade 
^.County. 
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LINKAGE TO THE CORPORATE WORLD/ 
OPPORTUNITIES FOR LOCAL ECONOMIC DEVELOPMENT 

The organization would position itself as a "Clearing Hou^" of information to link the local business;, 
community with overseas clients. ^;;^^i^'-r^^^;VlVk"™ 

The three levels of "Corporate Membership" would comprise three levels of services. 
I. inrftvtdiial Meetings with Inremnrionnl Visitors 




Corporate members would meet USIA visitors during fbnnal professional meetings. In additionnocal 
business people could select countries or types of professionals to whom they would like to have j 
access during more informal exchanges sudi as a luncheon, dinner or cocktail hour (avaUable only ^ 
for the two higher-bracket member levels.). ^-^---"------^-----^wo*^ . 




, II -^^ffiftl-Eventq with Tntemational Visitors '^^^'^^.r^-^^^^""' 

Receptions for USIA multi-regional groups, country delegations and high-level individuals would be 
arranged, co-hosted with a corporation , a local organization, consulate or bi-national chamber of 
commerce. Current and potential new members would be invited, and the events would get media 
coverage, which would help increase the profile of the organization in the community. 

. — "^-^^.^ ^.^-^^-^ — ^ 

.^iilT. Qngning Pflr tnership with thelL;oCal McdSa • . 

The organization would establish a close relationship with the local media. Name and background 
information of foreign visitors would be sent to the main media outlets on a regular basis. Interviews 
of individuals and ddegations would be secured with pubUcations such as Mi a mi Tod a y , The Mi a mi 
Henild and the p^«nf>T^<! Americas. Key media ouUets would be invited to aU special events, and 
could be given selected "corporate member privileges" (In the future, the media would have full 
access to the organization's international database.) 



Idea Net QS-internationa! IP C T /' U S O Ot / O O 3 B El 

Data Exchange Network 
Patent Pending 60/1 15.343 

594 : 




FUTURE POTENTIAL 



I. Admission to an Imemational Dfltafrngg 

The oi^janization would develop a Database with names of present and past grantees in programs of , 
USIA* AID. Department of Commerce, and other federal agencies. An arrangement with local \^ 
mtemational oj^gantzations and local government programs with overseas connections would secure 
more lists of foreign contacts. The "archive" of information resources created would benefit ail 
participating entities. Entry to this database would attract local businesses to become ^'corporate 
members" of the organization. There would be three "levels of access" to the database, baaed on the 
llirec levels of corporate membership (the organizations sharing their lists would have full access to 
the complete database.) 

B) PevclQpmcnt of a Wcbgite 

The next step in this project would be to transfer the "International Database" into 
\^ an Internet Website. The website would allow buaness people from all over the world 
to have easy access to a wealth of information for unlimited international transactions. 



H. Coordinating Center for International Organisations/ " . 

The Business Center for Global Collaborations 

The organization would serve as a link between international organizations, businesses and 
government. Ex: guests of the Chamber of Commerce could find out through the organization about 
programs (and name of contacts) in local groups, government offices, U.S. embassies, overseas 
organizations and other businesses and agencies in third countries. 

TIT Prngrflmmtng Servr ces for Locq | DrgftniMtmna and Businesses ^ \ 

The organization could manage programs for imemational visitors coming to Miami through groups 
such as the Beacon Cnuncii. Ch?"^^g^fif rommerce. Camacol. ConYCOtion & VisitOFS BureflM, etc. 
Professional itineraries could also be arranged fbr foreign and domestic companies that have 
international delegations visiting Miami. Progranaing services could be compensated by a variety of 
arrangements: a swap for future in-kind services^ a fee-pcr project arrangement, or a service in return 
for funding. 
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FUTURE POTENTIAL 

Admissinn to an Intwrnalional Database 

S^I^^Sn *'n " "^P^""" Srantees in programs of 

IjaA, AIE. Pgpanntgn, of rommrrr c. and other federal agencies. An trangement vJthTocii 
m.en,at.onaI orgamzafons and local government programs with overseas connectioTwouTd siu« 
more lists of foreign contacts. The «an:hive" of infonnation resources created w^uTd bene^ .H 
pan.c.patmg entities. Entry to this daubase would attract local businesseT^o "5^ ! 

B) Development of a W^ .:;^^ 

I^in?"*^' Step in this project would be to transfer the "International Database" into 
an Internet Webs.te. The website would allow business people from all overihe wir d 
«ui I ui inrorm«t9«-i«uiniuaUc£Unienmtjonal transactions. 
(This projectjvould be developed in a partnership with Hammes Advertising, Inc.) 

Coprjinatinp Center for I n tematinnal Orcanization</ 
The Business Center fnr rT lobal Collahnri^ fi^n^ 

The organiration would serve as a link between international organizations businesses and 
govenunent. Be: guests of the Chamber of Commerce could find out Uj^ug^SgSSi ab^ j 

- 'ocal groups. governm^nro^S^TS^ 
^^J— J*^^ and agencies in .hird^^&je;^^ Hammes Advertising 

Prosrpmming Services for T oral Organi>;.tion. ^ nd Bi.«i«^»,.. 

IS,°a?th1l!L°^«^''' ""T^K P''°«'TJ?' ^«"<'" coming to Miami through groups 

«ich as the PWCOnCounal . Chamber pf rpinprfcr. QmiSSi, Conveminn * Vj^i^ ^rff T'lfff nil etc 
in 1,. 1 H '^""S'** ^°'-^'en and domestic compSes ha hale 

intemationa] delegauons visiting Miami. Programing services could be compensated by a variety of 

f"ST^ " ' -angemeJt. or a Jer^iceTn return 
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FUTURE POTENTIAL 

^- Admission to an lp^<> maiit>nal D^y atiflyy 

uS A n" ^^'^^n " ^''}^ P«« 8^«"«" in Programs of 

USIA, AID. Pepanrneni pf rrmmrrr^. and other federal agencies. An arrangement v^h loca 
|ntenut,onaJ organkations and local govemmen, programs with overseas comiectfoTwouTd seSire 
more l.s.s of foreign conUcts. The "archive" of information resources created wouTd b«>Sra5 
part,c,pat.ng entities. Emry to this database would attract local businesses to become 'S ate 
members" of the organi^tion. There would be tiiree "levels of access" to the dauSSi. basXnThe 
ttlSte d«X«5 "'""'"^'^ organi«,tions sharing their lists would have'ful :2ceL fo 

B) Develon ment of a Wr>i«it« 

The next step in this project would be to transfer the "International Database" into 
an Internet Website. The website would allow business people from all over the world 
to have easy access to a wealth of information for unlimited international transactions. 

(This project would be developed in a partnership with Hammes Advenising, Inc.) 

Coordinating Center f or International Orp anizatj^pt/ 
The Busin ess Center for Global rnllaborations 

The organization would serve as a link between international orcanizalions businesses and 
government. Ex: guests of the Chamber of Commerce could fmd out through the organization about 
programs (and name of contacts) in local groups, government offices, U.S. embassies overseas 
bSm MSieO°""' ""^ "^"^ Advertising 

Prosrgmniing Services for Local Orffanir a tions and R..»;n>«>c 

The organiation could manage programs for international visitors coming to Miami through groups 
such as the 3eflC0n CPuntjl . Chamber pf Commerce Cam ac Q l. Conven.;nn;t.vi ^if.^,p,fr^„^. 
Professional itmeranes could also be arranged for foreign and dLestic companies Z ha>^ 
inlcmational delegations visiting Miami. Programing services could be compensated by a variety of 
arrangcmenis a swap for future in-kind services, a fee-pcr project arrangement, or a service in return 
for runoing. 
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IV. Access to the MDCC "Overseflf^ Jobs Progrflrm" 

*- 

Top-bracket corporate members could have college-age relatives participate in the "Overseas Jobs 
Program" without the having to enroll in MDCC. 
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SECTION II 
A BLUEPRINT FOR ACTION 
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PREREQUISITES FOR ACTION 

1, Name 

A name for the organization needs to be selected as soon as possible. Appropriate 
announcements will be distributed to the national and local entities involved with the USIA 
International Visitor Program as soon as a name is chosen. 

Possible names for the organization could be: 

(1) Thc Center for IntcmfltlonftI Aflairg, at Miami-Dflde Community Cdlegg 

(drawback: the name "Center"* may give the perception of a university 
center for research, linked to an International Studies program ) 

(2) The CotincH forrntcmfltignnl Affatn at Miami-Pade Community College 

•(Good; the word "Council" points to a private sector entity, the "International 
Affairs*" in the name would facilitate corporate fundraising, and yet appeal to 
government and academia. ) 

n) The World AfTnir^ roiincil at Miami-Dade Community College 

(It may be too academic to appeal to future corporate sponsors) 

(4^ The Council for Public Diplomftcv at Miami-Dade Community Collepe 

(It may also lack a business-connection to appeal to the business community) 

Other names that may work: 

(5) The Center for Tnternflttnniil Rychiinge.^ at Miami-Dade Community College 

(6) The Council for Intenmtlonftl ETchftngM at Miami-Dade Community College 

(7) The International Visltora Council at Miami-Dadg Community College 

(8) The Miami I ntemationA) Fnnim at Miami-Dade Community College 

(9) The Internfltlonal Center, at Miami-Dade Commwmiy College 

(10) The confer fftr Gltihul Collnhnriitinnt at Miami-Dade Commiinitv College. 
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IT* Facilities 



In order to stact a basic operation that could appropriately service USIA's International Visitor 
Program in Miami, kn office, ideally with two separate rooms, would be required. 

OfTjce equipment would include: three desks with chairs, (2) two cnmpnt^s terminBig tvif h fl 
pnntfir, (3) a fax machine^ (4) two or three telephonea , (throe lines would suflBce at present), (5) 

filing Cflhinctfi. and (6) a copy marhmft or nrj- ess to nne 



111, Omce Staff 

The starting operation would consist of a full time Seninr Pmpr»m Hffi/^f^ r/D'ffe^^^r r^f Prnyrfl m 
fully funded by MDCC through a grant from the National Cou ncil for Int^mntional ViQ?^ nn 
(NCJ V,) and local flmdraising. The NCIV grant and local fundraismg would also fund a part- 
time Program Asqi<rfanf r?.0 hrs /weftk^ ' ---^ ^ 



The support work would be provided by two (2) fmidems narticinfltmy in t he Int/^mfiKip Pr>y'^ 
that would be initiated with MDCC's International Studies Program. 



«,N«9^1«e— PCT/-IJS 0Q,/003Se 

Data Exchange Network 
Patent Pending 60/1 1 5,343 
601 



16/ 

FIRST STAGE 

(MAY 1997- JANUARY 1998) 

**• GOALS 

PROGRAM GOALS' 

I J. CREATE THE STRTrrTTJRE TO DF.I.TVER HIGH Q UALITY PT? OQRAMMTTJn 
FOR USTA'S TNTRRMATTONAL VTj^TTnRR 

A) Develop a pool of "Volunteer Programmers", from the "Individual" members brought 
f to die organization by Board members. \ 
^B) Internship Program with the MDCC IntcraationaJ Studies Program is initiated, to 
provide support staff for programming. ^ — ^ I 

ORGANIZATIONAL GOALS- 

I. ESTABLISH A BOARD OF TRUSTFFS 

A) Members should be conununity leaders from corporations, government and foundations, 
capable of: ~ 





" ' (1) Raising significant monies for the organization 

(from corporations, government and foundations) 

(2) Bring in "Corporate Members" to the organization 

(3) Bring in promtnenr^lndjviauai Members" to tne^organization 
- — ^astTTor "Volunteer Programmers"^ and future "Marketing", "Special 

Events**, 'Tundraising** Committees, etc. ) 



11. SELECT A COMM1JM7TY T.EADER THAT COTJT.n MAKT? THR 
ORGANTZATTON A FAVQRTTE "PET PRQJRnr 



Ideally a retired or non-working individual, who would become the "driving force" or 
"Mentor" of the Board of Trustees and the Organization. 
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IV. INITIATE OTrrRHArH TO nOVPTtM\fR>rr 



A) Invlie GoVemor Chilc5, U.S. SonMors; U.S. Acprcaontotivoo from South Fiorido, the 
Mayors of Miami, Coral Gables, Miami Beach, Hialeah, etc. to be "Honorary 
Members" of the organization. 



V. TNITIATR OtJTRHACH TO FOREIGN INSTITUTTONS 

A) Send brochure, information about visitors, and invitations to events to the Gtmsular 
Corp? and the Bi-National Chambers of Commerce. 



VI.INSTTTUTF A "WORKING RPTLATTONSHIP" WITH THE VfPnTA 

A) Send press releases to inform of beginning of operations; send, on a regular basis, 
information on foreign guests for new stories on the visitors and their Miami program. 



FUNDRAISING 



1. ERTABLI<;H a ft JNDRAI.SING TARGET NUMBER TO BE REAr.HPr> RV 

FEBRUARY OF 1998 



II. SECURE FU NP INCj FROM ME TRO-DAPE GOVERNMENT 

A) Invite Mayor Penelas and Chairperson Gwen Margolis as Honorary Chairpersons of 
the organization; lobby for funding from Commissioners "sluah fund" ($200,000,) & 
from Mayor Penelas directly. 



STAFF REQUIRED FOR THIS OPERATION: 1 Director of Program- (Full Time) 

I Program Assistant- (Part Time) 



Support Staff: 2 Student Interns 
Volunteer Programmers 
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START PEVRLOPKfFNT OF THR "mTCT NATIONAL nATAAA . ^ p^ 

A) The^MDCC Infonnation Services Dept. could supply the technical know-how to set up 
the database. 

B) An outside consultant may need to be contracted (or a corporate sponsor could 
offer in-kind services.) 

C) An internship program could be arranged with the MDCC Information Systems 
Program for a pan-time staffer that could input infonnation in the database. 



VIl 



ASSIST IN THE ORGANrZATTQN OFTHTF MDCC '^DAm- Tm7 
AMERTCAS" CQNFERENCH ( A HEM15;PHKRTC MFF.TTNfi nv AT^jf^ 
QRGANTZATTONS^ TN JTTNP lOQft 

A) Would increase the profile of the organization in the community, and with local 
government, businesses and international organizations. 



VIIL START C0r4.AB0RATTNrT TN EVENTS WTTH CQNSTJT.A TRS ATvm Rt - 
NATTONAY. THAKmF RS OF rOMMPRPF 

A) Events such as **National Day" Celebrations, Rec^tions and Conferences. 



MARKETING/ FUNDRAISING GOALS- 



MARKETING 



If "MARKETING" COMMITTER EVOT.VF.S TNTO THREF SFJ>ARATF. r ONfMTTTRFR 

A) Marketing- To (1) maTket international services to potential clients, and (2) direct the 
organization's Public Relations campaign. 

\ B) Fundraising- To formulate and implemcm the organizaticn's fimdraistng campaign for 
monies from government, corporations^ ibundadons and private donors. 

[hip- To recruit corporate and individual members. 
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VT jiTART ^F^TTnp^^^MT or Tim -tutp^^.^ k,., ni^ ip ^rir 

A) The projeo would be developed by Hammes Advertising. Inc. 




"C) An internship program could be arTan^ed with the MDCC Information Systems 
Program for a part-time staffer that could input information in the datable. 



AMSMCA.S" CON FEREN C E r A HFMTRPt jgkir MPVTZ^.r^^l: JVf '■ 

A) Would increase tlie profile of the organization in the community, and with local 
government, busmesses and inteniational organizations. 

V'" SIART COLLABORATnyin tN events W ITH rONSTn atcc and R1 
A) Events such as "National Day" Celebrations. Receptions and Conferences. 

MARKETING/ FUNDRAISING GOALS- 

MARKETING 

' - MARKETrNO-rOMMITTFH F.VOLVE.S INTO TI^ ^e SRPARAJF rOMMTTTFT^^ 

A) Marketing- To (1) market international services to potential clients, and (2) direct the 

organization's Public Relations campaign. 

B) Fundraising. To fomiulate and implement the organization's lundraising campaign for 

monies from government. coT)orations, foundations and private donors. 

C) Membership- To reciuit corporate and individual members. 



t 
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VI START DEVHy,OPMfiNT OF THE "TNTFRNA TlQNAT. nAJA ^^frFZ 
A) The project would be developed by Hammes Advenising, Inc. 

C) An internship program could be arranged with the MDCC Infonnation Systems 
Program for a part-time staffer that cofild input information in the database, 

VII ASSIST IN THE ORrxANT ZATION OF THE Mnrr 'TNROAnR> THT? 
ANffiRICAS" CONFERENCE r A HEMT S PHERIC NfEFTING OF ART5 : 
ORGANIZATfONS^fN JUNRQF199R 

A) Would increase the profile of the organization in the community, and with local 
government, businesses and international organizations. 

VIII START COTXABORATiNG IN EVENTS with CONRTH ATF < ? ^ ^rp py. 
NATIONAL CHAMRFR.^ OF COM^^ ■ ft^M hi 

A) Events such as "National Day" Celebrations, Receptions and Conferences. 



MARKETING/ FUNDRAISING GOALS- 

**• MARKETING **♦ 

' "MARKETING" COMMITTRE EVOLVES INT O THREE <;FPARATE COMMITTPTts 

A) Marketing- To (1) market international services to potential clients, and (2) direct the 

organization's Public Relations campaign. 

B) Fundraising- To formulate and implement the organization's fiindraislng campaign for 

monies from government, corporations, foundations and private donors. 

C) Membership- To recmit corporate and individual members. 
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U.^QNGQTNG CAMPATGN TO RECRUIT "rORPQRATir ATsm "TMnTyTpn^y >^ 
MEMBERS (First tETget number reached on Fcb79S) 



III CORPORATE FTnsJnHAT<:TMnTARfiFT RRArHEnfPTORTTAfe V.QgV 

AnoREssTVE ^rT^JnRATs^Mn,CAMPATO^I m progress por i^oy 

A) 1998 Fundraising Campaign formulated by November 1997; Mid-year target number set 
for July .1998. ■ 



STAFF REQUIRED FORTUIS OPERATION: 

Director - Full Time 

* Prngrftm AB^ngt^nf. Piill Ttme. 

* Direcfnr nf Gnvftmment & Business Pmpramft* Part Time 

Support Staff: 3 Student Interns (From the International Studies Program) 
1 Student Intern (From the Infonnation Systems Program) 
Volunteer Programmers 

•=t New developments 



FACILITIES: An additional room would need to be added to the existing office space to 
accommodate growth 



i 

I 
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THIRD STAGE 

(OCTOBER 1998 - APRIL 1999) 



GOALS *** 



PROGRAM -<30AXS'- 




J, A PARTNERSHIP WITH LQ r^^ OOTgRNATTONAL ORGA-NIZATIONS TS 
•IV TNSTITOTTONAMZED 




JI. TITC "lMTERNATTONAtr-F »ATABASE" PROJECT BEGTNS-OPHRATf ON ^ 
in. THE MDCC^TWF^^ OPEKATTON"^ 
ORGANIZATIONAL GOALS- 

I. A "CALENDAR OF F.VEN T<!" POR MEMBERS 

II. START TI^ ORfiANTZATTON'S "NEWSLETTER'^ 

A) Most of the operation staffed by MDCC students in the Journalism and Graphic Arts 
programs (Internship Program.) 

MARKETING/FUNDRAISING GOALS- 



I. 19QR PUNDRA TSTNO TARGPT NT TMBER ATTAINED (FEBRt JAR Y> 

1 OOP FT IMDR ATSTNO C AMPATfiN IN PROGRESS' A MTD-YEAR TARGET NUMBER 
fTt IT V-OQ^ AND ANNUAL NT TMBER rFERRIJARY 00) IS ESTABIJSHED 
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THIRD STAGE 

(OCTOBER 1998 - APRIL 1999) 



*** GOALS *** 



PROGRAM GOALS- 

I- A PARTNERSHIP WTTK LQCAJ. TNI^KRNATIONAL ORGANTZATT OMg 
INSTlTUTrnNATJ7T; T> 

Jl. THE "INTKRNATJON AL DATABASE" PROJECT BEGIN.S OPERATIQ Is f 
(A Hammcs Advertising, Inc. Project) . 

lit- THg MPCC "OVERSEAS JOBS PROGRAM ^' BEfirN5: r)PFp^77^]^f 

ORGANIZATIONAL GOALS- 

I. A "CALENDAR OF EVENTS " FOR MEMBERS 



n. START THE ORGANIZATION'S **NEWSLETTER" 

A) Most of the operation staffed by MDCC students in the Joumalism and Graphic Arts 
programs (Internship Program.) 



MARKETING/FUNDRAISING GOALS- 



I 1998 FUNDRAISFNG TARGET NUMBER ATTAINED ^FEBRI JAR 

] 999 FUNDR ATSING CAMPAIGN IN PROGRESS- A MT D-YEAR TARGET NLnvmPR 
(JULY-99) AND ANNUAL NUMBER fFEBRUARY 00^ IS ESTABrjSH FP, 
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THIRD STAGE 

(OCTOBER 1998 - APRIL 1999) 

*** GOALS *** 

PROGRAM GOALS - 

A PARTNERSHIP WITH T QCAL INTCItNATinNAr nRGANl^AT iniSIQ IS 

II. THE "rNTFRNATTnMi VL DATABASE" PROTF.frr BEOINS OPFp AXTr^x, 
(A Hanimes Advertising. Inc. Projea) 

IlI TUg MDCr"OVFRSFAS JOBS PRnr ,RAM» RKfiTNg Opp.RATln^I 
ORGANIZATIONAL GOALS- 

I- A "CALEhfDAR OF R VENT S" FOR MFMRPp f ^ 

" STA RT THE ORGANIZATFON'S "NfEWSLETTRR'^ 

A) Most of the operation staffed by MDCC students in the Journalism and Graphic Ans 
programs (Internship Program.) 

MARKZTING/FUNDRAISING GOALS- 

I 199? nM? RArSrNG target NtlMRER A TTATNTFrxTPRPTTApY) 

1 99? FUNPRAISING CAMPAIGN IN PROr.RR^ S : A >^vf/\ b T ^GEt >n ivmpp 
fA;LY-991 AND ANNTrAT.NllA > fBER fFERRirrR Y Q^^ INUMBFR 
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SECOND STAGE 

(FEBRUARY 1998 ^ SEPTEMBER 1998) 

— GOALS.*-* 

PROGRAM GOALS^ 



INCREASKTHH TsniMRPy^ OF IJ<;TA V TSrmR,<: <:PPVfrpp 

A) Increase the profile of the Miami programs within the International Visitor Program^ 



GRQI/P PRO,y FCTS' CONFFRHNCES & T.F.riTJRg.S START TAIfTVp 

PLACE IN MTXIC . " mnrmr 

(Generating publicity for the organization) 



^ GOVERNMFNT * " ' - 

(In exchange for an "Annual Grant") 

^ START PROVTDINa TNTHRNATIONAL SERVICES TO T KADTMr. rORPnp^Tp 
V. SPONSORS 



V. START ';; On^l>ROJF:CTS" WITH INTERNATIONAL ORG ANTZATTOW 

(Cre&ter Miami Chamber of Commerce, Convention and Visitors BureauTThe Beacon 
Council,Camacol -Latin Chamber of Commerce-, Foreign Press Center, etc.) 
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g ""iSSS,™" 'NTERNATIONAL EDUCATION AND TRAINING 
mm PA^Z^I^^^^,^VnW"'^'"°''^^ DEVELOPMENT 



ENTREPRENEURIAL MANAGEMENT AND EXKCUIIVE DEVELOPMENT PROGRAM 

The Entrepreneurial Management and Executive Development Program fEMEDl k h,.«,n^. 
^change program between the Umted States and Albania. Bulgaria. CroaS Li^^aS 

sta-Us and practices among the owners and senior nianagers of businesses in these countries ProSt^ 
participants are able to gaia an understanding of how ule American economic sysiSu w Td to 
develop professional relationships with American business owners. TTiis is accoSihrd bv brine ne 
entrepreneur, to the United States for approximately 3-4 weeks of praiial SSre jfth l^^^ 
Sm^^d -^'"'^.^t!'^""** «>'"™»"'^«- U.S. com%nies are Sd tr^oitc their 

Of tS;'::^rjS:" -''-P"— selected entrepren'^urs are expected to share fporUon 

TTie Entrepreneurial Management and Executive Development Program fEMEDl k fiin,i<.H 
managed by the US. Agency for Interr^ational Development (USAID). ItTopiS^dYJ L p'^.te^^ 
r27r.^. H^"'" for International Education and Training (PIET). US.AID Tnd PIET oKi!. 

Sn«s ml f If " ^"'°P* '^'^ ^'^'"■^ "^^"^ associations and groups to recruit 

busmess men and women to go to the United States. PIET identifies American business to hn^t t^J!, 

sCoS :;StTmT i[ir::'TTr' -t^^-^ "--^ u^h: untSL^'^^ n^ 

LQose worxing witn PIET is a network of business leaders, educators and ofncers of local ^t-ite nnH 
federal agencies who volunteer their time and staff to bring mternationa/ entSLneurs kt^^^^^^ 
busuicsscs and communities nationwide. cmrepreneurs into ineir 

Since 1987, Partners for International Education and Trainine {PJBT\ h-i^ hrr^n^Kt -ko k • 
men and women from 72 countries around the world for exeluSle leSfprnentpr^^^^^ 
^TSliJT '^■^'^ of Columbia. TT^ese entreprenTuS h^Ive come from^^^^^ 

E-ifl Asia (57). One out of every four of these entrepreneurs Ls a woman All of th^m h^^^ i^^^ ZT 
product ideas, more efHcient manufacturing proces..e°. modem munagementp^^^^^^ "'^ 
computer^tion Of everything from counter-trade to company puyrolfopcratiCnt " ' 

ureated ui 1982 to admimster paritcipam training for USAID Partners for Intermrinn-,1 
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1997 Eisenhower Exchange Fellow 
Turkey 

ST^'f^"*'**-^- Age: 35 

Meonet Holdicg Intcraational 

v*^^"? ^'^^ Tejvikiye English: Fluent 

80200 Istanbul, Turkey 

-Dr. Karahan manages Turkey's premier private health care management system. 

POSITION : Mana^g Director, Mednet Holding International (Turkey's first Thdrd 

Party A dminis tration [TPA], Preferred Ptovider Organization [PPO] 
Network, and health insurance consulting firm.) 

MSPONSIBHrrn^S : Managing and operating Mednet, and preparing feasibility studies. 

\ OTHER POSFTTONiS : Partner. Procare (Investment Consultants), Houston. 1994-preseni. 

Area Consultant. The Methodist Hospital System. Houston. 1 994-1 996. 

Medical Director, The American Hospiiai of Istanbul. 1994. 

Administrative Coordinator, The American Hospital of Istanbul 1991-1993. 

gP - U . CAHON : The Methodist Hospi'^ System. Houston. Executive Development 

Program. 1994, 

Diyarbakir Umversit>- Medical Schc-oL Turkey. M.D. 1989. 

FE L LOWSHIP PTiTRPOSF : To examine U. S . practices in health care management, private health 

insurance, government policies and controb, cost containment measures, 
quality assurance models, and cost benefit analysis of health care deliveiy 
systems in order to find the most appropriate model for the private health 
care sector in Turicey, 

FELLO\y.SHI?TNTF,RFST<;: 

t. Private Health Insurance: to discuss and compare the statistics, loss ratios, and insurance concepts in 
both countries. 

2. HMO and Third Party Adminfatration Companies: to examine philosophies and daily operations. 

3. Clinical Pathway Specialists: how to streamline costs for a specific Diagnostic Related Group (ORG). 

4. OfEciab representing Medicare, Medicaid the Joint Commission on Accreditation of Healthcare 
Orgauzation (JCHAO), the American College of Healthcare Executives (ACHE), the World Health 
Or? jnization (WHO), and various hospitals. 
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AGREEMENT 
FOR 

CONFIDENTIALITY / NON-DISCLOSURE 
and 

NON-CIRCUMVENTION 

This agreement is between ( )and 

' • .( ) 

WHEREAS, is fully aware that the matters involved 

herein contained are of the strictest confidence and agrees to not divulge or discuss 

them m any way, directly or indirectly to the detriment of the interests of 

. and, furthermore agrees not to circumvent 

— ^directly or indirectly to purchase, acquire or obtain said business opportunity 

as to directly or indirectly infringe, compete or replace with 

_'s business, and 

WHEREAS, ^ agrees to conduct all 

negotiations and to perform any and all acts on behalf of ^ 

, exclusively, for as long as the undersigned is interested and activelv pursues 

the purchase of this business opportunity. 

foUows^^^^^^^^' CONSIDERATION OF THE ABOVE, the parties agree as 



J / ^ agrees to provide all necessary documents 

and to conduct all necessary negotiations with . - and 

to further enable the undersigned to determine whether the hereinafter mentioned 
busmess opportumty is a "qualified" business opportunity. 

n. 

agrees as to the confidentiality of the information which 

has or will come into its possession. agrees that all 

documents, records, techniques, business secrets or other information relating to this 

business opportunity shall be deemed to be confidential and proprietary to 

and their associates. 

_ — agrees that it will keep confidential and not divulge to any other party ( 

other than Its personal attorney, which would be privileged communication ) any of 
the confidential information, documents, business secrets, and negotiation 
techmques including, but not limited to, such matters as costs, profits, markets 
sales, products, product lines, financial matters, business plans for future 
development and any other business affairs and methods not readily available to the 
pubhc, directly or indirectly. 
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The Undersigned certifies that he has FULLY REIAD the above agreement and 
considers himself to be a sophisticated investor who is aware of the matters 
contained herein. The undersigned is signing this agreement fireely and voluntarily. 



IN WITNESS WHEREOF, the imdersigned have hereimto executed this Agreement 
at , , this day of , 19 . 



WITNESSETH: 
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National Council for International Visitors 

The National'Coundl of Internationa/ Visitors (NC/V) fs a network 
of 26 nonprofit program agencies and 99 community 
organizations across the United States. For more than 35 years, 
NCIV members have offered training, professional programming, 
and home hospitality to /ntemational y/isitors and friends. 

The International Visitors served by the NCIVnetwork are 
participants in the US information Agenc/s International Visotr's 
Program and other international exchange programs, as well as 
guests of local governments, corporations, universities, medical 
. and research centers, and otehr professional organizations. 

In serving USIA's distinguished International Visitors, NCIV's 
program agency and community members work toether to provide 
short-temi professional and cultural; programs for visitors, 
who are prominent leaders in business, academia, the arts, 
science agriculture, opolitics, and the media. 

USIA's International visitors program, described by U.S. 
Ambassadors as " one of the most effective foeign policy tools 
of American diplomacy," has welcome foreign leaders and speclists 
for more than 55 years. Last year the IV Program served 4,300 
foreign delegates. It's distinguished alumni include such individuals 
as Margaret Thatcher, Anwar Sadat, Giscard D'Estaing, Indira 
Gandhi, Julius Nverere, Oscar Aries Sanchez and RW. deKlerk, 
as well as many otehr decision-makers in a wide ranfge of 
professional fields. NCIV members have servd USIA's private sector 
partners in the inplementation of the International Visitor Program 
since its inception. 
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Missipn Statement 

The Miami Council for International Visitors, founded in 1959, facilitates 
the global exchange of internationally prominent people who visit the South 
Florida region. MClV develops programs with local business, academia and 
govemment to promote knowledge and understanding while strengthening 
the bonds of commerce and democracy. 

History: the NCIV and USIA Umbrella 

Under the auspices of the United States Information Agency, the 
International Visitors Program involves over 130 cities in the United States 
^ and US Embassies and Missions world-wide. The program has brought over 
100,000 current and future leaders to the US. in the past 55 years. 

Funded by the the United States Information Agency (USIA), the process of 
the international visitor-candidates' selection is an informal one. There is no 
application process. The individuals are chosen by the US Information Agency, 
with the assistance of public, private and not-for-profit organizations in the home 
country. Candidates are selected on the basis of professional achievement 
and accomplishment in their chosen fields of endeavor. 

A full range of demographic, ethic and cultural variances are emphasized 
in the selection process. The international visitors help develop their own 
US itineraries and programs. Here in the US, the Volunteer diplomat' hosts 
or escorts the guests to meetings, events and locations according to the 
agendas developed, reflective of the guest's personal and professional goals. 

Travel, hotel and expenses of the international visitor are in part, or are fully 
underwritten by the United States Agency for Intemational Development or the 
United States Information Agency. 
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Miami: The Gateway City 

As the hub of international trade for Latin America, IVIiamr is - 
uniquely positioned tobenefit as the Gateway city for these 
international progranns. The MClV database, Miami se will be 
utilized by members, participating Federal Agencies, MClV 
and other CIV programmers and to increased the volume 
and quality of programming. A special emphasis is placed on 
reciprocal relationships with governmental and business/ ' 
professional development groups. 

The sharing of data and demographic information by 
participating organizations and members will help 
1 expand the range of possible services to the "paired 
matchings" over time. It will greatly contribute to 
seamlessly compatible relationships of all kinds with our 
International Visitors from abroad. The network capacity 
will encourage locally based special interest groups to 
participate by feeding their interested international visitors 
into the National Council for International Visitors network 
originating in Miami. Members will be able to have first 
priority to up-and-coming international trade from emerging 
market economies. 
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A Word of Interests 

The Miami Council for International Visitors seeks to match 
our International Visitors witii persons of like interests and 
avocations to meet and exchange ideas in their professional 
fields at their place of business and their homes - a key 
9lement of hosting program which is emphasized. Through 
informal exchanges, long-term business and personal 
Tiendships can develop, while a quiet understanding of 
democracy flourishes. 

|/ICIV visitors represent the global economy, including: 

Bankings Finance International Trade 

Cultural Affiars Economic Development 

Advertising and IVIedia Energy 
Tourism Immigration 
Health Care Public Policy 

Small Business& Enterperneurship 
Enviromntal & Waste Management 
Drug Preventions Interdiction 
Real Estate Planning & Develpment 
Manufacturing Management Training 
Municipal Government Privatization 
High Tecnology & Telecommunications 

'liami Council for International Visitors work closely with 
the governmental organizations, foundations, educatona 
nstitutions and private parties to promote goodwill on 
behalf of the United States. 
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USIA USAID NCIV 

Govemmenta] Affairs Business, Economic 130 US cities 
Cultural & Artisftc Development Funds Miami 

Municipal, Laws & Legal System, Privatization, Infrastructure, 
Telecommunications, Energy, ttie Media 



US/A (US Information Agency) coordinates visitors whose 
interests are related to cultural and governmental affairs, 
while USAID (US Agency for International Development) ' 
^ brings visitors with business and economic backgrounds. 
In this country, the program oversight is managed through 
the National Council of International Visitors in Washington, 
DC, which liasons with programs between 130 + US cities. ' 

There is Inter-agency and mutilateral cooperation on sectors 
which cross over, such as in the facilitation of cooperative 
economic ventures involving public and private sectors 
on issues relating to privatization or Infrastructure in the 
native country. 

Who should participate in IVJCIV? 

The Miami Council for International Visitors membership is 
geered to professionals, busines leaders, families and 
student s -- virtually anyone with an interest in international 
relations is encouraged to join. 
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TKe United States Jnformation Agaooy 
Th? United Srates InfermaSion Agency abroad is knovm^as the 
U.iasc- Statss ipformaiion Service. Their work is carnsc cut b-/ 
c:-.reer fc-3ign service officer?, assigned to USIS Its missic-n is to, 
"...L-;de:-s-3r;c:, inforrr; and in fL'encs foreign publics in promotion 
of tiei' national interest; to broaden the diaicg beti<veen Americsns, 
tieir instituticr sand counterparts abroad." 

The Agency v/ork reests on two key premises: (1) "That foreign 
public opinion is important and triat we should work to understand 
it (with tt-.e hope that our understanding will be a factor in policy 
fornr^aiion;) to seek to inform others about Amencan life and 
I values, poiicies and interests as a nation; and and if possible, 
eliminate misperception and move others to action in ways that 
serve th& nationai interest. (2) Ttiat mfjiual understanding bom of 
peopfa-i\>peDple co~mup;carion matter, and tnat we should 
serve as a faciiitabr to bring Americans and their academic 
sns otne- .longovernrnenta; sector institutions into substantive 
cor :r;c: v-ith influential courcerparts through exchanges anp 
cf ":e: oron'ams 



M..»,. , IPCT/'US OO/OOimSiES 

Idea Net 98-international 
Data Exchange Metwork 
Patent Pending 60/1 1 5,343 
623 



MClV National Database: In development 

The prospectiveMCIV Member fils out a quesionnaire 
describing persnal, educational and professional interests. 
Based on the "Key Word Sort" programming concept, the 
inforrmation is then loaded into the MClV database. Jt is 
used to match appropriate international visitors with like- 
interested parties in Miami. 
Development is presently underway within the private 
sector of the Miami Council's leadership to develop 
:j a proprietary database into a national model, to 
effectively tie together the information from the US 
embassies abroad regarding current cultural and economic 
conditions which result in the International Visitors' 
stay in the US. Once fully implemented, interested 
Membrship will be able to key word sort by country, 
subjectt and topic of their targeted interest in order to 
fully take advantage of the programs sponsored by 
Miami Council for International Visitors, National Council 
for Intemational Visitors. United Stateslnformation Agency 
and United States Agency for International Development. 
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n^wwLS msmium, mi 

896 South Dixie Highway. Coral Gables. FL 33145-2074 
Telephone: (305) 667-1 199; Fax: (305) 667-0440; E-Mail: Hammes Ads® AOL.COM 



Februar>-21, 1997 

Janries Pollock, Deputy Director, (Office of International Visitors 
United States Information Agency 
301 4th Street, SW 

Washington, DC 20547 VIA FAX: ^07-70^cncr> 



Ref.: Business Plan for revamped Miami Council for International Visitors 



Dear Jim: 

I would like to have your and the MCI V Board of Directors endorsement/approval or 
comments leading to approval before my meeting with Imation on Wednesday 
morning. Thus far, I have sent the Business Plan only to Rosa O'Neill, who thinks it*s 
"brilliant(!);' Since I haven't heard from you yet, I have decided to forward this 
corrected (of typos) version to the MCI V Board of Directors. I had originally told them 
I would do that first anyway. Please don't forget to forward the Meridian Group paper 
work we discussed. 

Please find a preliminary outline regarding the business concepts we discussed during 
your visit to Miami. The flow of information to come will follow in this order: 

1) Confidentiality agreement pertaining to Data Base R&D development 

2) If signed immediately, then the matrices illustrating exactly how the 
proprietary program will funcion will follow, otherwise; 

3) Brochure copy amended to reflect approved concepts contained 
herein (third draft to incorporate language of NCI V and USIA provided 
copy.) . 

4) Stationary and Logo designs as they develop. 

5) Any comments, changes, et al can be sent piecemeal for 
incorporation. 



Business Plan for Miami Council for International Visitors 

New Mission Statement approved by Board of Directors on February 12, 1997, 



Miami Council for International Visitors Mission Statement 

The Miami Council for International Visitors, founded in 1959, facilitates the 
global exchange of internationally prominent people to visit the South Rorida 
region. MCIV develops programs with local business, academia and 
government to promote knowledge and understanding while strengthening the 
bonds of commerce and democracy. ^ 



Draft #1 • 3/20/97 © 1997 Hammes Advertising Inc. * Miami Council for Iniernaiional Visitors 
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flbVCRTLflMQ / nflKKCTIfJQ / F^PLIC RtL/ITIOrtJ 
896 Soulh Dude Highway. Coral Gables. FL 33 1 46-2074 
Telephone: (305) 667-1 199: Fax:(305)667-0440: E-Mail: Hammes Ads® AOLCOM 

Objective: Restructure Miami Council for International Visitors and expand the mission 
and participation in MCIV. Take over the role of the Hospitality Centers, increase 
numbers of hosting of our foreign guests and generate funding sources in the business 
community through the creative leveraging of local and federal dollars. The new 
emphasis will be to gamer significant corporate and community support by positioning 
MaV as the "gateway" to the Federal government for access to international trade 
clients and to a proprietary data base of information (to be developed by Hammes 
Advertising privately) for the purpose of econonuc development benefiting the 
community, member organizations, academia and US interests abroad. 



I. Restructure Board of Directors: Develop matrix 

a. Defined roles 

b. Create Organizational Chart 

c. Organize sub-committees 

d. Set objectives 
Approve strategic plan (5-year 



e. 



f . Set timeline for short-term goals 



II. Implement Outreach Program for Membership 

a. Develop brochure with new strategy 

b. Increase budget for printing and mailing to account for vastly increased 
distribution schedule; leverage through organizations wherever possible. 

c. Disseminate to key Civic, governmental and quasi-governmental 
agencies and organizations: 

1 . Beacon Council with over 400 corporate members 

2. Chamber of Commerces with over 20,000 members: Airport West, 
Chamber South, Coconut Grove, Cora] Gables, Greater Biscayne 
Boulevard, Greater Miami, Greeter Miami Shores. Hialeah Chamber & 
Commerce & Industry, Hialeah/ Miami Springs/ North Dade, 
Homestead, Florida City, Key Biscayne, Miami Beach, Miami Dade 
Miami Springs, North Dade, North Miami Beach and Women's 
Chamber of Commerce. 

2. Metro-Dade Government: the Mayor and 13 Commissioners with 
S200,000 each in discretionary funds, Rosa O'Neill has confirmed 
today that has set up an entre with Mayor Penelas to consider: a) 
obtaining possible funds, or but, more importantly, getting him to 
become our "Honorary". This program fits neatly into his well known 
plans for higher, national office, 

3. City of Miami 

4. Leadership Miami 

5. National Association of Women Business Owners 

6. CAMACOL (Latin Chamber) 

7. North-South Center /University of Miami 

8. MDCC 

9. nu 

10. LBA/HABDl 

1 1. South Florida Builders Association 



#1 * 3/20/97 © 1997 Hammes Advertising Inc. * Miami Council for International Visitor 
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rtbVr.RTLriHQ / n/IKKCTIMQ / PMPLK KCLflTIOMJ 
896 Soutn Dixie Highway. Corai Gabtes, FL 33146-2074 
Telephone: (305) 667-1 199: Fax: (305) 667-0440; E-Mail: Hammes Ads® AOLCOM 

12. Miami Press Center 

13. Cultural Organizations: Ballet, Theater, Film Society, Opera, 
Philharmonic 

14. The Judiciary and other elected officials: Local, State and 
Congressional levels 

d. Target the top 500 businesses in Miami:. Suggest the purchasing 

/donation CD ROM of 'The Book of Lists" for target companies and 
mailing labels to start. 
J. Banks 

2. Media 

3. Tourism 

4. International Trade 

5. Others 

IIL Leverage Institutional and Community based support 

a. Miami Dade Community College and Dr. Eduardo Padron as 
Patron. Perhaps Dr. Padron will be Vice Chairman. 

1. Obtain students to be greeters in interim period, phase into 
permanent relationship as part of MDCC International Program tied to 
college degree (could be a formal student internship program, for 
credit.) 

2. Office and telephone space donation 

3. Web site address and server donation 

4. Web site expense underwriting to tie into with our data base of 
information. 

5. Computers, copiers and other office equipment (in place). 

b. Academia: Potential tie-in with University of Miami's North-South 
Center to facilitate Congressional funding and long-term federal 
support. Secure a tie in with Hawaii's East- West Center to promote 
linkage between the N-S-E-W axis of international trade and diplomacy. 
Also liaison with FIU and St. Thomas University (which recently (in 
past 2-3 years) established a Human Rights Institute.) STU has 
arguably the most diverse by country origin of number of students from 
abroad. 

c. Develop a program which utilizes the foreign and domestic press for 
MCrV ajid NCIV program PR distribution. Collaterally, leverage the 
association to obtain the $30,(XX) annual grant or funding mentioned as 
possibility. Develop an annual PR schedule whereby the International 
Press Center "assists" (but not prepare press releases) on a monthly or 
event oriented budget and time frame for domestic and international 
distribution including the Media (Consumer, Business and Trade press) 
in formula for Corporate Market sponsorship of ad space and PR 
support in lieu of fees. There are about 20 qualified print and electronic 
(TV only) media in Miami. 

d. Offer some sort of "Trade Out" for Memberships to build cross- 
organizational participation and conserve fee based purchasing of 
reciprocal Memberships in all of targeted organizations in exchange for 
Membership. 
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IV. Develop Model Prototype Database in support of new strategic focus on business 
and economic networking. This program will be developed and made available to 
members per this Business Plan following an accepted formula to be determined. This 
program is copyrighted by its developer, © 1997 Hammes Advertising Inc. whose 
concepts will result in a privately developed and or funded program, ultimately to be 
comprised of programming, software and hardware. It is the author's intention to 
donate the result for usage by the Miami group, whi/e retaining ali intellectual property 
rights and any future marketing rights as the author's private exclusive. The author 
agrees to pay a total of 3% of gross to NOV/ MCI V (50%/50% split suggested) as 
royalty on any future revenue (with a contract and non-disclosure statement regarding 
same to come prior to program development and implementation.) 

a. Generate strategic business alliances with interested corporate entities 
for development: Software, Hardware, Data Storage and Web site 
server companies for R&D participation, with the promise of future 
product sales and intermediate marketing exposure as remuneration. 

b. Develop marketing program 

c. Develop necessary hardware, software and requisite pricing 

d. Market the availability of data to Members 

e. Tie database into National Association CIV, USIA and USAID for 
profiles of visitors, a key word sort feature, program profiles and cities 
participating to generate stateside corporate and civic interest, 
membership participation and revenues resuJting from increased 
program participation, 

V. Generate New Revenue Stream 

a. Through reposition of the corporate amenities, create and market new 
corporate membership categories. 

1 ) $25,000 Combination of cash and in kind contributions 

2) SI 0,000 In kind or combination 

3) S5000 Cash, or in kind service match 

4) S250 Corporate membership, or in kind service match 

5) SlOO Small business categoiy, or in kind service match 

6) $75 Family membership, or in kind service match 

7) S 50 Individual Membership, or in kind service match 

8) S25 student; or 20 hours of Airport Greeting following training 
program in lieu of paid membership. 

9) Create a National Sponsor category ($ 1 00.000 or in specific amounts 
above that figure) for companies like HP, Imation, Seagate and others to 
convince them to allocate significant recourse to the development of web q 
site in anticipation of future sales and marketing exposure to be derivative 
of their R&D support now while program is in development. I can create 
a Media package on all of the above which could include logos on 
stationary or newsletters as well as web site "ads" vis a vis each home 
page for a "wrapper". 

b. Solicit funds from Melro-Dade Commissioners. Previously scheduled 
for April. Go forward with collateral package as tool. Reinstate paid 



Draft #1 * 3/20/97 © 1997 Hammes Advertising Inc. * Miami Council for Internaiional Visitors 



M . , IPCT/ilS OO/lPOBSii: 

Idea Net 98-lnternational 
Data Exchange Network 
Patent Pending 60/1 15,343 
628 



/1i)VCKTI.f iriQ / n/IXKCTffiq / P^JPLIC KCI./ITIOKJ 
896 South Dixie Highway. Cofal Gabtes, FL 33146-2074 
Telephone: (305) 667-1199; Fax:(305)667-0440: E-Mail: Hammes Ads@ AOLCOM 

Staff programming from these funds. (Are these acceptable 
expenditures?) 

c. Create demand from organizauons to "generate" visitors through our 
data base and networking capabilities. Agree (via contract with USIA or 
NCfV) on an appropriate remuneration schedule for locally based 
visitors who ultimately end up in the NCI; USIA, US-AID pipeline. 

d. Reorganize the "Meet & Greet" functions, along with translation and 
other Center functions and services under a new private company, per 
the Meridian Group model. Act as sub-contractors to MCI V or 

% rr whatever appropriate paying agency is responsible for payment 

VI. Reposition MQV in marketplace 

a. Explain interface between "volunteer diplomats" (I prefer usina "the 
civilian arm of USIA and USAID) and how it works to influence public 
policy. 

b. **Priority: Cultivate Business 

1. Corporate benefits: 

2. As **feeder system" and as the "Gateway" to "access" to the federal 
program an US embassies and Missions abroad; 

3. Corporate memberships and sponsorships: Mission statement to be 
marketed in presentations and in brochure along with other benefits. 

4. Stress corporate and individual tax benefits as 501 (3c). 

5. Develop a system of financial credits for room nights, meals, 
shopping and other approved international visitor activities where 
traditionally, the NCIV visitor uses either VSIA or VSAID cash or its 
Amencan Express Debit Card. Using whatever method, the like dollars 
generated through "trade-out" supplied by MCI V's corporate sponsors 
will be credited for cash to MCIV. Agreement of this issue and a 
formula (I suggest a 1: 1 ratio) is, by far the most essential "selling tool" 
which vye would do to generate substantial corporate support because 
the participating finms can be described to you as a great negotiatino and 
leveraging tool for all parties concerned. ^ 

6. Develop a system of financial credits where Miami-generate CIV or 
member generated business (visitors) when said member or MCIV 
generated participants in the program are accepted and upstreamed to 
NCfV or any appropriate governmental agency. 

7. Tie into other networking sources by computer and reciprocal 
agreement; for example:gitimately write off the donations at par value 
while generating a serious "Avails" system of in kind goods and services 
(used in the Advertising/Media industries): 

a. The London office of the Florida Department of Commerce 

b. Honda Trade Data Bank 

c. Private research (i.e., my Brazilian client for whom the 
research is the economic cornerstone of the "value added" 
benefits to be developed as a key sales pitch for MCIV 
membership.) 1 also have a reciprocal relationship with an Ad 
agency is in England currently inactive) that was facilitated by 
the London office of the Florida Department of Commerce. This 
group has developed a major computerized database which I 
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neaie aavise m me niean umc, i wm uc^iu toua;. uipui uic v.o.umcMua...v 
Agreement, Matrices and Royalty Agreement. Your interim approvals as we go (like 
this) will go a long way to convincing both prospecdve donors. MCIV taraeted 
member and myself of the likelihood that our vision here is endorsed as the oath to 
success for this organization. ^ 

Sincerely, 

?rn/ 'M. O-fammees, lAfB^ (President 
Terry Hammes, MBA, President 
HAMMES ADVERTISING INC. 

cc: Board of Directors, Miami Council for Internationa] Visitors, Sherry Mueller 
ExecuUve Director. National Council for International Visitors, Imation Motion ' 
Trading Co. Inc., John M. Thomson. Esq^. 
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I^rtners for IiJteni»tfona) Educiuion and T.^rn!«c /w~>t • 

educai^a; ^change and ^c^.Z^i^^^^]^'^^/^^ -enu^tion^ 

.0 then, in ad™„-«eH„g AaV WoridwidS4^TS£g SgS^ '^'^"^'^ Devdopn^cnt 
USAID's Woridwidt Partidpaot Training Program 



rtbVCKTIJIfiq / nflKKCTINO / PMPLfC RCLflTIONJ 
896 Scum Dixie Highway. Coral Gables. FL 33 1 46-2074 
Telephone: (305) 667-1 199; Fax:(305)667-0440: E-Mail: Hammes Ads® AOLCOM 

understand the government there has purchased in some manner 
for the purpose of networking the EC in reganl to food 
beverage and grocery store items. It is the inter-relationship and 
access which is at the core of the business plan to leveraoe 
dollars, access and assets. " 

I am attaching a confidentiality agreement (tomorrow) that I am asking that you si on off 
ro^''? ' ""^ ^ u-^P"^ '"^>^'' ' ^° **«^«'°P the network. organTzational and 
^^VTw^'^T^'^f''^''^''''^ '° (°f Web Site and data base 

^r^nf,? plan only) to accornpany the MCIV program as proposed or in its 
nwnir of '^'""l^ ^'^^ ^^''i^ *at. Upon success, I am to be the sole 

owner of the woric product in regard to the data program and package when finished is 
U^e only compensation 1 can look forward to in order to justify the R&D expenditure L 
an investment of my time personally and company /^soLrees: Gary Roven has 
suggested and 1 concurred that I will donate 3% to NCI V/MCIV as a royalty Gary has 
said he will draft the royalty agreement contract. royaiiy. uary nas 

Assuming aJI is well with the above (subject to modifications, clarifications and 

confidentiality agreement. Upon receipt, I for^vard the two 
matrices I drew which simply explains the relationships of parties, the marketine 
tuncuon and flow and clarifies narrative above. Meanwhile, as I said, I will be meetino 
rom^^.-^' ^''""'^^«/^°"? *nPf:r>y fo-^ed high technology corporate spin off of 
CnnS?^- "T"''' ^«'*".«<lfy- ' d hke to have both the Royalty A^eement and 
Confidentiality Agreement in place pnor to the meeting. Otherwise I will have to be 
much more spcciilati ve in my presentation for corporate participation on all levels 
What I was thinking was designating them a "National Sponsor" for their role in the 
development of the prototype. Do you a<»ree'> 
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U.S. INFORMATION AG&tCY 
30i 4TH Sr, SW - ROOM 255 

Washington; dc 20547 

PHONE (202/619-S217) 
FAX (202/205-0792) 

OFFZcs OF zsTEittaTxanu, vxBiToaa 
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Imjml wtcrnational education and tbaining 



MET Fact Sheet 
PIET'sHistoiy 

educahonal exchang* and development organtfatioM - TTutA/nci^n American Institute XAffS^^w 
^^T"^ Iniemaciooal Devctopmcnt', (USAID) Center for Hixman C^Jt^S^Z^^^ 

USAID's Woridwide Partidpattt Trafoing Program 

Ihrou^cWotiiMdcFmlcip^nt Tnininff Prognra, USAIJO fund* puMcand private sector Jcaxicn 
ard cntrtprencurs from devtloping and uansituma] nations to ccznplete short icnn technical trainiag or 
•cadOTic d^cc programs, ?artidpant Tratait^g ts a vital part of our country's commitmem to sC^Hhen 
human rwourcea m devcJopiiwe couhlrier TJSATO ««t#>ri* iwnJ/.Irx*.,i^. v,.,*^ ^, •k™-- . „. 



flDVCRTIJIMQ / HflRKCTIMQ / PMDLfC RCLrfTIOHJ 
896 South Dbde Highway, Corai GabJes. FL 33146-2074 
Telephone: (305) 667-1 199; Fax:(305)667.0440: E-Mafl: Hammes Ads® ACX.COM 

understand the government there has purchased in some manner 
for the purpose of networking the EC in regard to food, 
beverage and grocery store items. It is the inter-relationship and 
access which is at the core of the business plan to leverage 
dollars, access and assets. 

I am attaching a confidentiality agreement (tomorrow) that I am asking that you sign off 
on to protect my concepts while I work to develop the network, organizational and 
corporate sponsorship commitments in this R&D phase (of the Web Site and data base 
portion of this plan only) to accompany the MCIV program as proposed or in its 
eventual approved final form. Being assured that, upon success, I am to be the sole 
owner of the work product in regard to the data program and package when finished is 
the only compensation I can look forward to in order to justify the R&D expenditure as 
an investment of my time personally and company resources. Gary Roven has 
suggested and 1 concurred that I will donate 3% to NQV/MCIV as a royalty. Gary has 
said he will draft the royalty agreement contract. 

Assuming all is well with the above (subject to modifications, clarifications and 
evolution). Please okay the confidentiality agreement. Upon receipt, I forward the two 
matrices 1 drew which simply explains the relationships of parties, the marketing 
function and flow and clarifies narrative above. Meanwhile, as I said, I will be meeting 
with a top level executive from the newly formed high technology corporate spin off of 
3M Corporation next Wednesday. I'd like to have both the Royalty Agreement and 
Confidentiality Agreement in place prior to the meeting. Otherwise I will have to be 
much more speculative in my presentation for corporate participation on all levels. 
What I was thinking was designating them a "National Sponsor*' for their role in the 
development of the prototype. Do you agree? 
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PIET Fact Sheet 
PIErsHistoty 

to us.<t th«n in «lnu™stari,« tf«r WorMwide P«t«dpam tJLs^^^^ D««topn«nt 

USAID'j Woridwide Participant Training Program 

ThrousMw Woridwide p»ftic^ TnUrvfrognm. USAID finds public aad erivtte sector leaden 
«d«^r«««r,<h)^ 

•cadenac degree prcgramt f.rtwipim Training is ■ vital pan of our ooumiy* cooumtraent to nSsihen 

countor dev«)epm«.i pwject, or iMr ability to contribute to the economic political or sodaJ progress of 
Ou.r eouBtn«. All are expected u, be WtUtor, or catalym ihr dttoge in 0^^^ 
t^tcuy^:Bny,r^„mtM: PopufaOon andHuhh: DemocnttcbatiMwn Buildh^: Brced-i^^ 
Economic Crowih; and IIwiKoitrarim As^sumce. 

PIET's Mission 

PIET provWes a wiety of .ervices for USAID. Since 1982. v«e have desgned and monitored US -bated 
training and academte programs for over 37.000 fhdtviduals fl»m 143 countries. PIET tailors eush nminiw, 
program to match the uwTwJdual puridpani and USAID project i»cds. We carafUDy monitor and evahuB 
ecu program to tnmms objccUves arc ma. We ensure that (be program represents cost efltaive 
tmnms and achtcv« re»iU» linked to USAlD's Strategic objectives. Through our network oPeteveo field 
SLT «PPO« I/SAID v/ith participant recniitment. 

wle«lo^ t«nng. processing the design and ddiveo- of in-countiy and tWrd-countiy endnins; and the 
flcsign and delrveor ofibUowKin (post-US. training} piogrsnis. 

PlET»s Staff 

Each staff person at MET is employed by one of the ftur partner organizations. There are 90 staffln our 
BaJS***'"' ' ** *^ " "'"'^ throughout Central and Easteni Europe and the 

About Our Fartidpanfs 

Panidpant, come from their government s dvU seivice. the private sector or from academia and are 
already advanced in their prorcssions. Ofthe more than 37.000 individuals PIET has worked with 31% 
came from Latin Amcric., 2 1% Gvn. Aftica. 21% came from ihe Middle Eaitfl^onh Afiica, 1 2% from 
Asia, and 9% ome from Ceni/al and Eastern Europe and countnes ofthe former Soviet Union. Women 
make up 3 IK of our total paiiidpam numbers. 

lo FY96. PIET programmed and mowiored 1.956 ne w paitidpante and 333 already in uaSning and 

*^i5s:?^s;-.^A^;:2S22s£^^^»^^ ^^f^'^ '^ 
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were from Centiml a«d Ea«em Europe; 47 J^SSeS^A^^ were from Asia; 997 

An,erica and the Canbbean; a^i l8ol;re W ^I^J^to "O were Ihmi Latin 

«cc«JSSSd;^ Themea,ure6f 
development upon ^ tolKome^,^^ contributions to «cctir« the challenges of 

The Tmioing and tbe Providers 
Fields of Training 

P/ETSenices for USAID Missions and Bureaus 

. ^^^^^^ 

.' ?n!S!^r^*"'7!f^'^^^*'"«»'P"8™"*'-««'W countries 

De«gn and deliveiy of U.S. and overwa. eonftrencw and aendnan * 
.* of partidpanc alumni directories and foflow-on prograna 

. i^.M* iTi^^^^^J^'^se &c5lhit$ nxa recommendaiiona on languaie training poUcies 

. Minonty Institution and Women In t>eveJopmcm advising 

f*/-A.»r.w/armarf<,«, eontM J'JET's Xtsource CM St<^at 202/429-0910, txl 3S1. Revtel n/96 
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STRATECItS FOU SUSTAINABLE DEVELOPMENT 



■ US AID'S Strategy for Sustainable Development 
An Ove/v/ew 



The Challenge 

The United States Agency for Intcrnatkxul 
Devekspment was created in 1961 with two pur- 
poses in mind: to respond to the threat of com:- 
and cohc^ pooter nations develop and 
piogresL Both were legitimate rtratrgif loles fa 
die Ageacy; both wete grounded in the b^ef dut 
it wu possible to de&nd our national i n trmt^ 
Mobile prcxnotxng our n ati on al values. 

In t h^'v raparnrit^c USAID hfflped die United 
States achicN^ critical objectives. It advaxxed a 
faeiga poUc/ that enibo(£ed a commitmeni to 
justice aod Hbert>; a desire to bring the benefits of 
democtacy to people duoug^xnit the wotSd, a 
wiHingness to be a he^dd net^ibor, a humanitari- 
an response to people in oeed, and a determina- 
tion to lead. Over diree decades* USAID 
achieved conaderable success £ul£IHiig these 
strategic mandates. 

Widi the exsdofthe CoJd'^K^ die intemafional 
community can now view the challenge of 
development <fiiecti); fiee fiom the demands of 
superpower competition. The intcmaticsia] 
oomtimn tty m oencxal and die United States in 
particular hawe anhistotk opportunity: to serve 
our longHcrm national interests by ^^^lying our 
ideals, our sense ofdcccmry, and ovir humanitaiian 
in^ulsc to die repair of the wodd. 

It is not v^shful thinking to believe diat we can 
constructively address the pollution of the seas and 
the aii; crveibuidened cities, rural poverty, 



economic migration, oppression of minorities 
and women, and f^mic. and re&gious bostilides. 
On the contrary die cost of not arrin^ of having 
to deal with the global impact of inqdoding soci- 
eties and £dled states, will be &r greater than the 
cost CffcSeaxvc action. Investment in develop- 
ment is an investment in prevention. 

Setious problems of development will yield to 
efiOxtxve strategy This is a lesson <^ die last 30 
years. Many poor nations have ciqKrienced 
unparalkled eoonoixuc y u wd i Airirtg dus tame. 
Some have becoxBe psedoininaniiy zniddle-<]ass 
societies; othen axe wcfl. aloEOg in similar tzansfibr- 
madons. In many nations, poverty has declined 
sigpificandy FoRiga assastanoe has accon^liahed 
much: Vte resources and expertise have been 
invoted to help poor countries develop, and mil- 
lions of lives have been tmde better as a lesulL 

Why then is the issue of develo|mient so urgent 
i>ow? It is no cxaggeiation to suiggcst that die 
challenges we &ce constitute potential g^bal 
threats to peace, stability^ and the well-being of 
Americans and people throu^iout the world. 

The threats come fiom a multicude of sources: 

• The condnxnng poverty of a quarter of the 
wodd's pec^le, leading to the hunger and mal- 
of miDions and their desperate search 
for jobs and economic security 
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• Populatian growth and rapid tnbamzatioii diat 
outstrip die abi£c/ of mdons to ptavide jobs, 
education, and other services to milfions of new 
ddzens. 

• The widespread inability to read, write, and 
acquxie the technical skilb necessary to partici- 
pate in nrxxlem sodecy 

• New (feeases and endemic ailments that over- 
whelm the healdi fadbdes of developing couzt- 
Cries, disrupt sodedes, xob economies of their 
growth potential, and absocb scarce resources. 

• EnviiDinnencal dansage, o&cn ariang fiom p<^ 
uhdon pressures, that destroys knd, sickens pop- 
ulatiixo. faloda grcrwth, and manifests itsdf on a 
regional and global scale; 

« And finally, die threat comes fiom the absence 
of detnocracy from anarchy from the petas- 
tetzcc of autociacy and oppression, fiorn hunxui 
rights abuses, and from the failure of new and 
fragile democracies to take hold and endure. 

Americans cannot insubcc themsehnes from these 
conditions. PoOution ekewheie poisons our 
atmosphere and our coasial waters and threatens 
die health of our people. Unsustainable pecula- 
tion growth and spreading poverty can lead to 
mass migrations and social cBslocations, feeding 
tenorism, crime, and conllia as desperate people 
with littk to lose attempt to take what they waiu 
by force 

These threats pose a sOategk challenge to the 
Uruted States. If wc do not address them now, we 
shall have to pay deaiiy to deal with them later. 

To respond in a meaningful way. the United States 
must articulate a strategy for susciinable develop- 
ment. It must fi»gc a parmeiship with the nadons 
and the people it assists. It must focus on coun- 



tries where its help is most needed and vAiac it 
can make the most cfifiecence. It must make the 
most of£inited fmmri^} 

resources and aapkff 
methods chat promise the greatest impact And 
the United States tnust bring all its xesouices to 
bear — not only its money, but its C3q ) eitisc; its 
values, its technology and most of all, the involve- 
ment of ordinary Americans. 

Efrectrvdy de&vered, development assistance pro- 
vides a powerful nieans to address, ameHotate, arxl 
even diminatc the proUemi of rapid popufatioa 
growth, enviriMunental degradation, endemic 
pavaty; dehifitating hungei; mass migration, arxl 
anarchy Wc cannot "dcwdop** nations, but vfc 
can he^ them unleash tfadr productive potential 
and deal efiectividy widi die challenges of dcvdc$>- 
mcnt As {Resident Cfiotcfi has a£5tnied, &!rc%n 
assistance is a central couiponent of efrcctzve fisr-* 
eignpoficy. Devdopmeni co(^>eration is tu3t just 
a tacdc, but an integcal part of our vi^on of how a 
community of nations, some rich and some poor, 
should frinction. 

Because development asastarKe is A-y^rd to hc^ 
other ludons deal with die pn^enn of national 
life peacefully and pcoductr^, our wodc is bodi 
altruistk and self-interested. Succesfril devdcp- 
ment creates new markets for our expotts and 
picmiotes economic growth in die United States. 
America^ poor incieasin^ benefrt from devdop- 
tnent methods pioneered abroad, such as microai- 
Oerprise and childhood nutrition inteivcndons. 
Moreover, fiireign assistance facilitates imematiotiai 
coopcntion on issues of gjobal concern. 

USAID lacks the resources to implement all the 
programs outlined in these papers, and budgetary 
pressures are fbrdng our nation to make hard 
choices among worthy investments. Yet we 
bdieve that those choices cannot be made "nlf« 
die full extent of the threat is xmdetstxKxL These 
papcn are bodi batdc plans and advocacy docu- 
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ments. They ardcubte a strategic vision that win 
guide our work. They abo are designed to focus 
attention >vichin the ^cecutive Branch, in 
Coaigress. among die American people, and with- 
in die donor communit/ on the crucial cole that 
promoting sustainable development must pky in 
our foreign policy. 

The current stuadon demands nodung less. Ic is 
unrealistic to c?q>ecc that international confHct^ 
<^7pression, and c&order can be eradicated But it 
is not unreaHsdc to try to address those problems 
by piovidSng nations, communidcs, and incfividuah 
with c^portunides for devcbpmenc The ultimate 
dividend should be nothing less than a more 
peaceful, more prosperous world. 



Operational Approaches 

USAID recognizes that its success wiE be deter- 
mined by the way it approaches its dcvdcpmcnc 
mission and responds to urgent humanitarian 
needs, lb mcec the challenges of the post-Cold 
Wit world, USAID wiS employ certain opera- 
tional methods in all its endca:^^»s: support for sus- 
tainable and participatory dcvdopmcnt; an 
emphasis on pa iUms hys; and the use of intsg;rat- 
ed approaches to promoting development. 

SostamaUe development is chaiscterized by 
economic and social grcTwdi that does not odiaust 
the resources ofa host country; that respects and 
safeguards the economic, cultural, and xutural 
environment; that creates many incomes and 
chains of enterprises; chat is nurtured by an 
eiubHng policy cnviEonment; and that buildi 
iiu£gerx>us institutiom diat involve and empower 
the citizenry. Development is "sustainable" when 
it permanently enhances the capadxy of a society 
CO improve its quaHty oflife. Sustainable develop- 
ment enlarges the range of fiecdom and opporm- 
nicy, not only day to day but generation to 
gcncradon. 



When sustainable development is the goal, the 
focus moves fiom projects to the web c^hutnan 
relations changed by diose projects. SuscunaHe 
devdopment requires investments in human capital 
— in die education, heaMi, food security; and 
weQ-being of the peculation. Sustainable devel- 
opment sparks changes within society, fiom the 
distribudon of povwr tio die cfissemination of tech- 
nology. It continually diaHenges the status qua 

Sustainable development mandates partidlpatiozi. 
It must be based on the aspitadons and esq^erience 
of ordinary people, dicir nodon of what problems 
should be addrosed, and their consultations with 
government, devekipmeiic agOKics, and among 
themselves. It must involve, respond eo^ and be 
accountaUe to the people who win live with the 
results of die development cffi>rt It must h^ 
them build institutioiK of free <fiscouise and indu- 
sve dedsion-maldng, 

Thus, die fundamental thrust of USAID^ pro- 
grams, whedier in democracy building, eonnron— 
mcnt, economic growth, or popuUdoa and 
health, will aim at building indigenous capadty, 
enhancing paxticipadon, and encouraging 
accountabiHty transparenc); decentralizaticai, and 
die empowerment of communidcs and mcSvidu- 
ah. Our projects wiH involve and strengthen the 
dements ofa sdf^ustainin^ civic society: incfigc- 
nous non-govemmental otg^mizadons (NGOs), 
including private voluntary orgpnizaoom (PVOs), 
productive associations, educational Tmtifntions, 
community groi^ and local polidcal institutions. 
This apprc^ch wifl make empowerment an inte- 
gial part of the development process, and ix>tjust 
an end result. 

Partnerships begin with coQaboradon between 
donon and host nadons. Donors must recognize 
that development, in every sense, depends on the 
developing country itself. Donors assist. They 
can hdp, ficilitate, even accelerate, but the major 
task mmt be carried out by the host nation, not 
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the donor. Sustaiiuble development is built upon 
a sense of ownership and participation. It is noc 
something diat donors do for developing coun- 
tries; it is scnnediing diat donots hdp the people 
ofdevdoptng countries do for diemseh^ 

The nodon of partncrshq) tn^Kises certain lespon- 
sibiHdes on host governments. In deoemiining 
where it will invest its resources, USAID will oott- 
sider whether the host government pennies devd- 
opmcnc agencies and NGOs fuH access to the 
people; whether ic invests its own icsourcca in 
develctxnient; whether it encourages devek^mienc 
through an enabling envizonmcnt that compnses 
sound pofides and re^nsxve institudons; and 
whether it (bsters local en^xswcrment, paxticuhriy 
of >M>men and members of minondes, as part of 
the developmenc process. 

An incieanng portion of development wodc is 
being carried out by KGQ^ incKtding U^-based 
PVOs. irx£genous NGOs, institutions of 
learning; and professional and academic groups. 
These organizadons possess unique skiDs and coi>- 
taccs; the/ arc USAUD^ natural partners in devel- 
opment and their work is reinforced b/ the private 
sector. Inqnovcd coon£nadon widi diese agencies 
win permit XJSAID to do the things it does best 
arxl concentrate the skilb of its employees where 
they are most needed. 

USAID tecogaizes chat the efZec d vcu ess of these 
organizations depeiub in bxge measure on their 
insdtudonal autonomy. ' USAID cannot and 
should not micromanage these orgamzadons. 
Howevez; to ensure that piogiaii a achieve their 
objectives, USAID will insist upon % cridcal evalu- 
ation of project /^<»<ign^ implementation capabiH- 
des, and past field performance. It will mainrain 
oversight and communicate regularly otkc projects 
have commenced. 

Donors must reinforce each other and coordiiute 
at every stage of the development process. 



USAID can improve its own effixriveness by 
coopetadrig. with odier donors in a muhimdr of 
ways, including: joint assessment of development 
pTDfalems and die dircats they icpu vrrt ; coopera- 
tive planning and division of respmsibifity; alloca^ 
txon (^resources to ceinfcace odier devdopment 
cffixts; pooling of financial resources where possi- 
ble arui ^prc^riate; shariz^ of tedmical resources 
and estpercise; rapid transfer of infor m a tion about 
methods and results; and coQabcaalioQ and com- 
munication in die fidd and coQectxy^ with host 
gcvemments. * 

^nncxship also includes levaagjng, Inxtsnar- 
zcm^ sense, leveiagizig inwohcs die pursuit of 
matching fondk Much of our Icvcragirjg work 
win continue to be done in booiriinafinm widi 
mnldkteraldevdapinect bocks (MDBs). USAID 
also wiO encouxsge other douon to ciMiiiibute to 
wortlxy pcojects and. to become im^h/ed in areas 
diat deserve support but where wc lack fimds to 
operate The Agency will also mcrHirage the 
active participation of private enterprise. A aiatc- 
gy for development should seek to increase the 
number and kind of partic^jants in the develop- 
ment process, and efibtts to this end are a legid- 
mace part of USAID^ mission. 

Bnally, USAID will use integrated «ppro«cbe9 
and methods. 

Integtadon begios with pdtcy USAID conducts 
ia programs under the drrrrtiro and guidance of 
the Secretary of State and attaches the highest pri- 
<^ty to coordinating its wodc widi the needs and 
objecdws of die Department of State and the VS. 
Ambassador and the country team, wherever ici 
missions operate. 

The fiindainental building Hock of USAIDV pro- 
grams will be integrated country sttacegics. These 
strategies will take into account the totality of 
development problems confionting the society 
They will be developed in ck»e cooperation with 
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host governments, local communities, and other 
donors and will consider how social, economic 
political, and cultural &cton combine to in^}ede 
development. They will seek to identify root 
causes and the remedies diat can address dicm. 

intend to minixnize so-called "ston^i|)e** pro- 
jects and pi ofcy an is that operate without reg^ for 
ocher devdopment efibrts or laiger objectives. 

XJSAID win pay special attention to die role of 
women. In much of the wodd, women and gtdb 
axe dispxc^>ortLcxiatBly poor; ill, axui exploited. Of 
necessiC); the devetopmenc process must focus on . 
their social, potiriral, and economic en:^>ower- 
ment will integrate the needs and partidpa- 
tion of ^wromen into development psog^airo and 
into dae sodetal changes those programs axe 
designed CD achieve. Waoicn represent an enor- 
mous source of untapped talent espedally in 
devdc^nog nations. The success of wdmen — as 
woikm, food producers, health providen and 
teachers of dieir children, as managpis of n a tur al 
tesomces, and as paxtidpanfi in a demociatic sod- 
ecy — is essential CO success&d devdopmenc A 
development process chat 6ils to involve half of 
sodecy is inherently imsustainable. 

Developmenc assistance must addics die sped£c 
needs of women in devdoping ludons; health, 
bouan& educadon, equal access to predictive 
resources and enqiloyment^ partic^>adon in sod- 
ety, and erTq>owcrment. In dieir design and 
implementation, programs must cake gender issues 
into account and pay particular attention to the 
needs of ^Momen in poverty. The ultimate success 
of our work will be determined by the impaa it 
has upon the Hves of die women and men it is 
designed co assist. 



Areas of Concentration 

The United States must commit itself to act, must 
act in concert with other donors, must act where 



it can have ma x ii num efiect, azxl must diaw on 
its stxengjths. These strengths determme where 
XJSAID wiH corvrrrtfrate its resources. 

USAID's pi D gmna will be undertaken in three 
types of countries: 

• Countriei where XJSAID win provide an inte- 
grated padragr of asBtance — these wiB be 
teimed ^ipjiitj^v devdopmcnt countries. 
Assistance to these countries will be based on an 
totcgrated country strategy that inrfiidn clearfy 
dc&ted progyani objectives and petfbrmancc 
targets. 

• Courtfrics that hacge i cce u dy caqpcrvTKxd a 
national aids, a ggiififant pc^dcal tnnsition, or 
a natural cfisastet. whece txmdy assistance is 

nf f^ffd &o rff^iT^pwTe msntu&ons natmfial 
oirier. Tliese axe classified as transitional 



• Countries where OSAID^presem is Hmited, 
but v?hcre aid to ixm-gowrruncntal secton may 
farilifarr the f i inig i 'nrr of a dvic sodet); htfy 
alleviate leptessioo, meet basic hmnamtarian 
iieeds, enhance fixxl secuxit); or influence a 
pcoUcm wxdi xeg^onal or global wmpy^rirutt* 
In such countries, USAID may operate fiom a 
central or rcg^xal base, may focus ofipo£cy 
ai3d insrintfytnal changes in the public seccoi; or 
may suqjpoct the woik of U.S or indigenous 
WGOs or iiwtingiocs of higher educatio n. 

Widun these natioas, XJSAID wiH support pro- 
fisur areas that arc fimdamental to sus- 
tainable de^wkspmenc Papulation and Health, 
Bro^-Based Economic Gcowdi, Btivizonment, 
andDemocracy Progress in any of diese areas is 
beneficial to the others. This is e^jedally (me 
widi rapid and Ti l rwrrtjU able popxalatioa growth, 
which consumes eccxiomic ^ins, deQ>ens envi- 
roiunental dcstrucdoi^ and spreads poverty. 
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Problems of the environment, population, health, 
economic growth, and democracy also have a 
txansnatiorai impact. They lequixc approaches 
that consider the global impact and chat are ooc 
confined to individual states. Invesonencs tn these 
azeas dins must be seen as primary prevention of 
the crises, deep-seated poverty, and despair that 
fiiel dvil unrest and international tunnoQ. 

The United States in general and USAID in 
particular have extensive skills in each of these key 
areas. Moreover, USAID's partners in devdop- 
mcnt — American PVOs, unh^ersities, and train- 
ing oi^u l igations, azxl the American private sector 
— are particularly experienced in these areas. 

finally, sohitions to diese prohleim win bdp create 
sd^^Lzstainiiig, civic societies. Such solutions are 
characterized by local anpcfwcrmenu the inwlve- 
rnent of the recipients of aid in their own dewlop- 
ment. decentrali2ation of dedsion-making; and 
the establishment of insdtudons of consensus^ 
building and conflict zesolution. They mandate the 
creation and irtwdvement of incfigenous NGOs — 
intermediary oiganizadons that enhance popular 
partic^tion, that deepen the benefits to sodety, 
and whose very existence can promote peacefiil 
change. Such solutions are the essence of sustain- 
able development. 

USAID will continue to carry out in other 
traditional mandate: prcfviding emergency humani- 
tarian assistance and disaster celief with dollais, 
technical e3q>ertise, and food assistance. Emergency 
hLimanitarian asascuice and disaster aid are integral 
to the process of promoting sustainable devekip- 
menc Emergency humanitarian as^stance i^^vcs 
sufiering and stabilizes nations that have experi- 
enced natural disaster or fiunine. Typical humani- 
tarian crises such as &mine. dvil confiict, and the 
inability to respond to natutal c&aster incream^ 
owe directly to failures of development. Emergency 
humanitarian aasiscancc is a necessary, stop-g^ 



response that he^ nations recover to the point 
where they can address the larger issues of develop- 
ment. 

As part of ^ humanitarian assistance aiKl daaster 
rcEef function, USAID will acquire the capability 
to respond tipidfy to the needs of countries in 
crisis. This is particulaoiy critical to USAID% 
long-term development mission. A gap in devel- 
opment asastance c nirent iy exists: Emergency 
relief helps nadois diat have suffered acute crisis or 
natural t&aster, pvogtams of sustainable develop- 
menc address the kMig-term needs of developing 
sodecies. But natiOTs that are trying to emerge 
fiocn crisis or make a Ctansition fiom authoritarian- 
ism to dcrnocracy often have urgent, short-term 
political requirements that are not addressed by 
either traditional relief programs or pr ogt ams of 
sustainable devdopment. 

USAID can help mitigate these prohlcms in two 

ways: 

first, by helping countries recstaWish a degree of 
food sdf-re£ance through the distribution of such 
thing? as tools, seeds, and other agricultural sup- 
pfies '*«^'^1 to beg^i planting and to reinvigorate 
the agricultural sector. 

Second, by helping to reinforce and rebuild insti- 
tutions. The transidon fixsm disaster or civil 
conflict is itself a crisis. From the p<^tical point of 
viev^; it is best to address such crises eariy, before 
&mine and sodal disorder perpetuate and the 
momentum of dvil conffia becomes irresistiUe, 
and before the cost of reconstruction grows geo- 
metrically. From die devdopmental point of view, 
it is best to arrest conflict and buttress insdtudons 
before the social structure collapses and takes with 
it the coherent pieces of an economy and a civic 
sodety that covdd grow and nxxlemize. 
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Measuring Results 

The success of foreign assistance is determined by 
its impact upon developing nations. Inputs aie 
nicahin^ess without icfcrcncc to cffects. 

With this in mind, USAID wiD measuie its results 
by asking hcnv projects and achieve 
dfisdcte; agreed objectives. This is a denun(£ng 
approach chac forces everyone involved in the 
foreign assistance process to focus on how projects 
actually a^ct the way people live and to distin- 
guish self-sustaining accomplishnients fiom 
ephemeral ones. 

This appioach also forces people within USAID 
CO work as a team in designings nnplcnientin^ 
and eioluadr^ projects and programs. It obligates 
them to cooperate with conttactois and grantees; 
with NGOs, univcrsiacs, and coDeges; with the 
private sector, with other donors; with mukilatcial 
institutions; with host governments; with local 
authorities; and most important of all, with die 
citizens of developing countries, the intended 
beneficiaries of these programs. 

While no prt^ram can couch every aspect of life 
within a society irxlividual programs in each of 
USAlD's areas of concentration need to be struc- 
tured and LX7^>Iemented to produce affirmative 
answers to these kinds of questions: 

fa the program consistent with the interests and 
values of the American people? 

Does the program or ptojea produce measuiahle, 
positive effects? Does it lower population growth 
rates, create jobs and incomes, augment food 
security, enhance public health, improve air and 
water purity, slow the loss of soil and soil fertility, 
arrest the loss of biodivcracy, create indigerKius 
democratic insdtutions? 



Does it address the actual needs of the local 
people as they themselves define them? Does it 
consult local people to identify related ptohlcms 
and oppommities? 

Does die program build indigenous capacities aixd 
permanently enhance the capacity of the sodecy 
to improve the quality of life? 

Does the program involve and en^>ower the peo- 
ple who are supposed tx> benefit fiom it? Do they 
particulate in planning, allocation of resources, 
selection of methods, man^emen^ oversig^ and 
assessment of accompBshments? Does the pro- 
gram help create the institutions of a civic scxiety? 
By its design arsd operadon, does die progrun 
help establish and sticngdien indigenous NGQs? 

Does the pn>gram avoid dupfication and incorpo- 
rate lessons learned by the dcvdopmcnt commu- 
nity? Axe the qpedfic ways in which die program 
a&cts g^bal and transnational problems shared 
locally, national!)^ and regionally? 

Does Che program create ecooonuc cpportunitics 
for <£fierent groups in society? Does it 
economic opportunities for American business? 
Are USAID mechanisms used to identify and dis- 
semirute these opportunities to the agencies, 
companies, and ir^drviduab in the country, in the 
r^on, and in the United States who nug^t bene- 
fit fiom them? 

By applying standards such as these, USAID can 
ensure that its development programs hc^ the 
United States respond to the strategic threat of 
&iled development. These standards wiH shape 
USAlD*s approach co each of the areas of strategic 
concern, as is evident in the five accompanying 
papers. The value of diese standards wfll be evi- 
dent in the attitudes they afiect within the Agency 
and the development community, in die develop- 
ment efibrt that ensues, and in the gbbal 
improvement in the quality of life. 



7 



M K,.c«,. r . PCT/US O0l./'OO3B 

Idea Net 98-lnternational 
Data Exchange Network 
Patent Pending 60/1 1 5,343 
645 



2022050792 U3IA tSAT) 3- 15-97 17:55/ST. 1 7 : 46/NO. 4260 32302 1 P i: 



Summary and Conclusions 



Refocmalatiiig United SUtts fordgn as^Uuice: CowanU a new consensus? 

(DAO *^ ^ ^ prognumM, the Development A^stance Committee 

••A nefonnulatian <rf the United States foreign assistance ptogtamme building around dvs essential tde of 
devciopmrat ui meetuig the poUticaJ. economic and humanittrian chaUeoges of the poat-Qrfd War worid 
populaoon and nugratlon pressures, environmental overioad. conflict resolution. AIDS and other 
diseases, and narcotjcs], which increasingly link into the welfare of die United States and odier develooed 
cot^es, [m order to) give tbc United States aid effort a fiesh impetus CQffinKnsurate with the alobal iSe 
of the United States." [Press Release, SCiTOESS(92)56, July 199X1 wttn tDc gJotal lole 

^ the time of the anreni DAC review, considerable progress has been made towards dus ohiectivo 
'^J^^ poses a risk of undSng political support^TivX^^ 

SJd^bSo^ compromising the coHecdve international donor effon to taSdhumaa 

j«»t«~ Admimstr^ion has launched an effort to forge a new coosensns on foreign assistance as an 
f"!^^"^^ the challenges and opportunities of the part-Ctold War world. Tbe AdoiinistiatSn is 
fi^g and ccK<mhnai^ its foreign assistance expenditures in teima of six m^or objectives throngh a o^cfaa- 
m^hich bnngs together the relevant Agency Heads under the chamnanship^th?SeSJ^^S^ 
oojecuves arec 

- ptofDotiDg sustainable development; 
* building democracy; 

- promoting peace: 

- providing humanitaiian assistance; 

- promoting US prosperity; and 

- advancing diplomacy. 

Within the sustainable devc/opraent robric there are four ma^ programmes: 

- broad-based econoooic growth; 

- protection of the globa] eovironment; 

- stabilization of world population growth; and 

- support for democratic participadcm. 

J^gislation based around these objectives was put before Congress in 1994 
and Democracy Act). Itowever. the legisUtive programme was not completed in 1994. and die ^^ed 
composition m Congress following the November 1994 elections makes xb^ passage of a new Act uncertia^^ 
near ruture. 

fi^^ ^"^^ ? rei^iculatioo of US foreign assistance policies to reflect a changed world is welcome 

from the DAC perspective. Freeing assistance ftom die "containment mode** of the Cold War, and Unkins 
regc«al <^flict ncsolua™ and -iransirion" processes with long-tenn develt^ment. should allow for a more 
etfecuye devcl<^jment effioit and greater consensus both widiin the US and between d« US and other DAC 
w^"* ^ ^hasizes the impwtance of reinforcing die role of development co-operation In US 

«««"^?f«. «d parocularly the sustainable development component which embodies the obiectivcs 

«nH 2lTZ l^^^t Wroach aUo provides a much needed basis for simpUfying die multiplicity of objcctivta 
and carmarics which have accumulated under die present legislation, to the detrimem of effective planning and 
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execution of assistance efforts. A aew understanding between Congress and the Administratioa on priorities and 
accountability, which reduces Che detailed level of Coagressiooal involvement in the administndan of US 
deve}opmeat assistance would be welcome. DAC Members will follow closely the debate on the objectives isd 
managemeni of developmem assistance in the new Congress. 

AJso welcome is the move to improve the oo-ordxnadon of foretga aasistanoe activities across Federal 
agencies through the annual bodget review process. While various coozdinadon and consultation arrangements 
have been tried in the past, these have noc proved to be particuiarty effective. Under the new mechanism, relevam 
Agency Heads are brought togedier under the Chairmanship of the Seeretaiy of State to consider olqectives, 
responsibilities and as.socintrd resource allocation issues. It is to be hoped that this co-ordinatioo mechanism will 
help to promote an tntBgrated view of the various foreign assistance objectives pxoposed in the new strategy, and 
strengthen the role of the United States Agency for Imemaiiona] Development (US AID) as the agency with 
primary lespoiuibility for foreign assistance policy and programmes. 



The "reiiiTCStloQ" of USAID 

Under sew leadership. USAID was one of the first Federal agencies to volunteer as a "teinveniion 
laboratory for the National Performance Review (NPK)*\ a process laimcbed by the Administration wldi the aim 
of sueamlining and reinvigorating the operation of government. The key reforms being implemented in USAID 
are as foUows: 

- setting strategic objecttves as the tsasis <m which progranunes and projects are Idendfied and designed, 
and establishing performance indicators and timeframes for measuring results; 

- establishing a new "Global Bureau** within USAID. ofganised along sectoral and thematic lines, 
bringing together much of USAID's technical expertise, inchiding that prevtou&ly located in the 
npgional bureaus; 

- streamlining and speeding up prDgranune azxi project design apfiruaches, increasing beneficiary invoJve- 
ment in progranuM conc ep tion and implementadoo. and Mmhtishing oompalcrised information systems 
to facilitate approval, monitoring and "learning** processes across the Agency; 

- closing 21 field missioos and ending or reducing 34 coontxy pcogramines in couniries seen as suitable for 
graduatioQ or as unsatisfactoiy development partners, or whm the cost of delivering assistance was seen 
as too high in proportion to die amount of assistance provided; 

- reforming staffing structures by. among other diings, pruning back significandy senior management 
numbers, and a proposed new unified service category, which wiU permh greater staff mobility axxl allow 
technical personnel to enter the higher ranks; 

- streamllaing the procurement and contracting system and scnengthening measures to ensure that it 
produces competition and attention Co quality among suppliers; 

- designing a new accounting system to replace more than 12 existing systems. 

Most of the above refonns have either just been iroplcxnented or are still in the planning stages. They axe 
impressive in scope. Despite the recognised excellence of much of US aid on the ground, the r^Mitation of 
USAID had diminished in US policy circles in recent years. USAID* s standing has been substantially enhanced 
recently as a result of its commitment m announced refonns. It is important of ooune that imptemematioa 
proceed at a pace which can be effectively ahsoited by the staff A fuller assessmem of their effects will be 
possible at the time of the next aid review of the US. 

The stronger thrust towards perfonnanoc-bascd management is a trend noted in a number of other DAC 
Members, which is to be discussed in the Conuiutlce*s 1995/96 work activity on development effectiveness. This 
approach should be implemented in a way which enhances rather than detracts fiom USAID's traditional 
strengths. One such strength ts the key mle of the field mission and the ability to establish long-term telationsfaips 
with local counterparts. With this strength, USAID has produced sigmficam institution-lxiUdii^ and policy 
reform successes, with benefits accruing over decades. To ensure that USAID keeps adding CO this record of 
success, the spec^cation and operation of performance objectives will need to allow for long-term policy reform 
and capacity-building activities and even greater importance will need to be placed on full co-ordination with the 
recipient country and other donors. 

USAID has stated that the "fundamental building block of USAID's programs will be integrated country 
strategies**, which take into account the totality of development probletTis corifrooting the society and seek to 
identify root causes and remedies that can address them. An important Implicaticm of this statement is that 
consultation with beneficiaries ar>d policy dialogue with local officials will become even more the bedrock of 
programme design and objective-setting. This approach will reqmre that field missions and regional tnireaus 
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retain their primacy ia the ** reinvented" US AID. Priority global issues and the operation of the new ClotMl 
Bureau will need Co be clearly tinixd into the integrated country strategies. Such strategies arc incompocibie witfa 
a high degree of detailed priority setting from outside the country programme context. 

If perfbrmAoce-bBScd aid management works well, it should enhance the status that USAID field misaiona 
already hold as a basic authority on the local development situation in many countries, and their role io donor co- 
ordination. In this connection, while some of the mission closures in more advanced countries were obviously 
justi6ed, in some of the more difficult countries the US field presence will be missed. 



Aid resources and public support: a paradox and a proposal 

As is now the case with many other DAC Member&» public expenditure constrainu and new claims on aid 
funds are the chief detenninants of the US aid budget The discretioiiafy part of the US Federal budget was 
capped under an agreement between the Adnunistntion and the previous Congress at $500 billion in order to 
continue the process of deficit reduction. Some S250 billion goes to defense. Aid apprapriatians managed by 
USAID amount to around 57.5 billion and compete with dte other S250 billion of discretionBiy programmes. 

A peiplexing featoie of the US development ftSMStancff effort is that while public opimoo responds reaxiily to 
situations of acute needs in developing countries (contributions to private vohmtaty agencies are among the 
highest per capita among OAC Members), there is no strong public support for the Federal aid budget This may 
be explained in part by the fact that the public greatly overestimaies (he share of foreign assistance in the US 
Federal budget Accotding to a recent poD, (he majority of respondents believe it to be around 20 per cent of total 
\ US Government spending. Ia fact. USAID spending i^iresents only OJ per cent of the Federal tnidget and the 

US has the lowest ODA/CNP ratio among DAC Members. 

While aid is thus a small compooeiu in tbe aggregate budget pictnre, any iociease must come at ttie expense 
' of some other discretionary programme given tbe fiscal cnvironnacnt Conversely, the aid programme is vuloera- 

f ble to needs for increases in other, areas of disccetiooaiy expenditure. 

i' Long-term development co-operation needs to be seen as a cost-efTective public investment in the coniext of 

the wider definition of human security in the post-Cold War era. A readioess to allocate more resources (o tbe aid 
budget would be a rational response by the United Stales in terms of tbe overall impact of public expenditures oo 
national well-being. 

Tbe Intematiooal Affairs Account in the US budget coven a (fiveise range of activities. Tbe DAC concept of 
Official Development Asa&tanoo <ODA) is ooC widely known in tbe US and plays no part in political debate. 
Budgetary decision making is fkot framed in terms of ODA as it is in most other DAC countries. A suggestioQ 
which the US authorities might consider is to provide either within or alongside existing budg^ presentatiocu a 
concise '^Development Co-operation Budget'*, which would draw together all ckvelopment-related expenditures 
(including some which may be outside tbe International Affairs Account). Even if such a listing might not have 
any legislative fimcdon, axxl would not consdmie an **OOA budget*' of die Idod fismiUar to many DAC 

, Members, it could play a role in infonning Congress and the American pubUc of the shape and magnitude of US 

j development assistance efTorts. 



Vohune and aUocatloa of old 

f 

: There is considerable apprefaension in tbe donor community that some proposals nuy be given voice in the 

i new Congress which raise the possibility of ma}or cm-backs in US aid and even a turning away by tbe US from 

; the common effort for development which it inspired over 30 years ago. 

As noted above, the ODA concept is not much used in helping to determine the size or shape of tbe US aid 
budget In terms of ODA, US aid disbursements fell in 1993 by some $2 billion or 19 per cent in real tenns to 
S9.7 billion, reflecting a downcycle in multilateral payments, the expiry of the DAC agreement on tbe reporting 
, of military debt relief as ODA but also a continuiDg slow erosion of assistance levels for developing coimtries. 

j Japan has now clearly overtaken the US as tbe largest donor of ODA io terms of absolute volume, at $1 U bil- 

? lion. The OD A/Gross national product (GNF) ratio went down to 0.15 per cent the lowest among DAC Members 

and just half tbe DAC average. Tbe DAC urged the US to reverse this declining aid pcrfoniumcc. 

It should be noted that the US disbursed some $630 million in 1993 to the countries in Eastern Europe and to 
the New Independent States of tbe ex-Soviet Union (NIS) many of which are classified in the non-ODA part of 
the DAC List of Aid Recipients. It should also be noted that the US disbursed $1.2 billion to Israel in 1993. 
From 1996, it is expected that Israel may no longer be classified as a recipient of ODA. 
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The most lecent budget outconies have involved cuts in the Adnuaiscration's requests, with actual appropri- 
ations lemaining more or less constant. There have been some sigois of flexibility however. A m^or oa»*tiaie 
extra allocation for aid to Russia was made in 1993/94 from resources found outside the fiuctgn assistance 
appropriation. Withia the Intemacioikal Affairs Account, military assistance has been falling; there has been a 
decrease in food aid provided under the export promotion title of PL 480: and supplemental iundiDg is being 
provided from time to time for emergencies. 

In terms of geographical and functional allocation, the most dramatic changes in tbe apjxopriadoas 
for 1995/96 are the increases in emergency and humanitarian aid. and the cuts in aid to Asia and Latin America. 
Official aid to the countries of Central and Eastern Europe has begun to decline. There has been a substantial 
increase in appropriations to the NIS, notably to Russia. Special fast-track programniing and implenKntatioo 
procedures are being employed in the NIS, aimed ai achieving the essential objectives and thus luminaxing the 
need for aid. 

Overall, the aid voluinc picture is dominated by a fixed or falling fifmrtri a! ceiling with rising commitments 
to particular sectoral and geographical priorities. A serious consequence is chat the US aid programme has aU but 
nin cut of the financial capacity to respood with flexible balaoce-of-paymeots support for new economic or 
political reform thrusts as they arise, or to help provide the "'stflinrd follow through budget support needed to 
assure the success of conflict settlements. 



Multilateral aid 

The US has accumulated substandal arrears boHi to the United Nations (UN) system and to the oujltilatBral 
concessional financing fiacilities. due to Coogressiooal reluctance to approve the necessary appropriations. Flans 
discussed with Congress in 1994 to elimlnatr these arrears over the next fbw years are welcoott. At the same cinK 
these plans appear to imply a reduction in US contributioni to future Bnaiicing of these agencies aad facilities. 
This would represent a shift in bunlen-sbaring to other D AC Members, and might have serious consequences for 
upcoming replcnishixmts of the Intemational Development Association GDA) and the soft windows of the 
regional development hanks. 



United States cconoinic tntcrmction with developing countries and policy cohere nce Issues 

The US has a strikiog degree of economic involvement with developing countries in all fields - trade in both 
goods and services (now amounting to 40 per cent of total US trade), migiatioci, ca;rital markets and direct 
investment Indeed the relationships with developing countries have been a major source of dytuunism for the US 
in the 1990s. With the sustained recovery in the US economy and the fall in unemployment rales to relatively low 
levels, it seems clear that there have been inqx>rtant net benefits on all sides. Imports tnd migrants from 
developing countries may appear as a source of local adjustmem problems, but the evidence is that the national 
economy has thrived. 

Globally, it is of key importance that the US should continue to provide leadership in the extnialon and 
application of the muhilateral system, avoiding discriminatory actions in such fields as trade protection and 
environmental standards. Ratification of the Uruguay Round outconM has been a wekome commitment in this 
respecL US orientadons to die work of the new World Trade Organisation will now be followed with much 
interest. The Unified States Is making a major input into the effective implementation of the OECD disciplines on 
the use of aid to subsidise exports. And domestic pressures to make aid a part of its commeidal policy 
have successfully been resisted (although a *'buy America" directive is a source of distortion and inefficiency 
in aid procurementj. 

Within Latin America and the Caribbean, US policies can play a key pan In facilitating long-term employ- 
ment-generating growth. The North American Free Trade Agreement (NAFTA) represents a major, instrument in 
this context and the recent agreement among Heads of Slate in Miami in Decemb^ 1994 to work towards 
hemisphere- wide free trade is also welcome. It seems crucial that US aid levels to the Latin American region 
should be sufficient to help build sound capacities for good governance to follow up the political progress that 
has been achieved in the last few years, including the resolution of civil conflicts in Central America. 

More broadly, the overarching human security interests of the US imply that aid levels and other US policies 
should constitute a mutually supportive and sustained approach to political, social and economic development on 
a global basis. 
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Introduction 



Since 1961, the VS. Agency fbr International 
Dtvclopmcnc (USAIDJ has earned out 
America's economic and humanitarian seatB- 
tance programs abroad. U^. foreign assistance 
has always had the twofold purpose of ftiither- 
ing America's foreign policy interests in 
expanding democracy and free marlcets while 
improving Ae lives of citizens in Ac developing 
world, pending tea than one-half of 1 parent 
of (he federal budget, USAID works to achieve 
five interrelated development objectives: pio- 
raotirrg hrood-baMd ecorwmic growth; 
«lvancing demooracy; stabiliiing popuktion 
and protecting human health; protectirxg the 
environment; and saving lives and prcveniiiig 
disasters through humanitarian assistance. 

I>mng die Cotd War. advocates and critics 
alike agreed thai fbreigri assistance was often 
directed primarily to advance UJS. soacegic 
interests in Africa. Latin America, the Middle 
East and Asia. Foreign assistance programs 
placed a higji priority on offeetting Soviet ir\flu- 
encc in diese regions. As a result. US fbreign 
assistance was — ar times — directed to nations 
that failed to embrace basic democratic princi- 
ples and sound economic policies. 

The end of the Cold War brought a unique 
cpportuniryr to redirect U.S foreign assistance 
to better advance America's interests in a rapid- 
ly changing international environment. 

Perhaps the most striking trend to emerge 
in the wake of the Cold War is America's role 
in an increasingly interconnected, and highly 
competitive, global economy. The emergence 
of new and expanding markets for the U.S. 



economy and their stiong potential for growth 
have made the economies of develcping rations 
increasingly importaiu to the United States. 

Most of due growth in U-S. exports contin- 
ues to come from countries in the devebping 
world and axmiries In tzansition from state- 
dominated to free-market econooiies. Bet w een 
1990 and 1995, exports to developed countries 
— such as America's traditional trading port- 
ne» in Western Europe — grew by only 5.7 
percenc In contrast, in 1995 alone, 
exports to developing countries rose by U.8 
percenc Annual growth in aach expom has 
averaged 12 percent over the last 10 years, with 
the yearly total almost tripling siiKe 1985, 

Benvccn 1990 and 1995, American exports 
to transition and developing countries inct^aaed 
by $98.7 billion. This ^owth A^sported roy^ 
ly 1-9 million jobi in dw United States, using 
d\e common multiplier of 20.000 jol» genetated 
by each billion doUan worth of exports. 
Economic growth aiui dcvdopmcnt abroad 
directly benefit the U.S. economy in terms of 
trade. U,& exports to the devetc^nng world 
rose to a record $215 billion in 1994. 

Increased US. income and cmpkjyrneni from 
export growth are tangible berufits of expanded 
trade. 

USAID plays a critical role in helping Co 
develop new markets for the United States, 
understarvding well that poor people make poor 
customers and that bad policies and weak insti- 
tutions make for a poor business climate. 
Foreign economic and humanitarian assistance 
programs in the developing world corstinjte a 
critical investment in ie future of the 
American eccnoray. USAID programs help 
increase standards of living, enabling nations to 
begin to afford greater quantity and quality of 
American goods and services. 



Idea Net 98-lnternational 
Data Exchange Network 
Patent Pending 60/1 15,343 
656 



P C T ./ U S O O / O O 3 B 2 



FROM 2022050792 U3IA 



C3AT) 3. 15*97 18:04/ST. 1 7 : 46/NO. 426032302 1 P 



In the wake of the 
CofdWaoUSAID 
has been called on 
k> serve as o fronfline 
agency in helping Po 
secure a number of 
high priority political 
and economic 
hxinsitions around 
the globe. 



Foreign assistance also fasten an enabling 
cnvitonmcnt for U3. trade and investment in 
developing nations by helping secure open envi- 
ronments ibr czade. USAID progranu are often 
tnsmi m enral fn establishing fiur business codes, 
viable commercial banks and reasonable cauc and 
tariff standards. Foreign assistance helps create 
the stable and ti&nsparenc business ctlmates 
within which VS. cotnpanics can operate suc- 
cessfuUy abroad Prog nm is in odier key areas 
such as health, the environment and population 
help support the pra^iects for UsttxigeconQnik: 
growth and enable nations to become less d^>cn' 
dent on aid. 



In the wake 0^ die Cbld War. USAID has 
been called on oo serve as a feondizM ^fiBncy in 
he^Mng ID secure a number of high priority polit- 
ical and economic transitions around the globe. 
In places sud\ as Eluttla ax^d the New 
[ndepcndenc States of the former Soviet Union, 
Soodi Africa, Haiti, the West Bank and Oaza, 
and Boenia, USAID continues to play a vital 
role in assisting htstx»ic advances toward free 
and peacefol societies. 

In addition CO assisting nations as (hey make 
the transition away from closed economic and 
political systems. USAID has also responded to 
the ongoing cxigerKics d complex hunvanitaiian 
crises in nations such as Rwanda, Bosnia, Liberia 
md northern Iraq. The proUfciaiion of these 
complex crises has placed millions of civilians in 
conditions of dire humanitarian need and 
strained the intematkmal communit/s ability to 
respond to these urgent icquixcmcnts. In addi- 
tion to Aese hi^-pfofilc activities, USAID 
continues to carry out equally important long- 
term dcvekspment programs aroimd the gbbe. 

As the foreign policy concerns of the 
Utticed States have evolved over the ps«t 
decade, the role of USAID has become more 
focused. Three yean ago, USAID became a 
reinvencicn laboratory under the National 
Pexfomtance Review, one of only two U.S. gov- 
crruncnt agencies so r\amed. As a teinvention 
laboratory, USAID focused cm fewer, mac 
attainable objectives; simplified the agcTKy's 
organiiarion and empowered its staft and 
redesigned and simplified the ways it docs 
business. 

Ac the end of 1995, the agency had 



■ De&ied a dear and undetstafvbble sec of 
policies based on producing democottable 
results aiKl accurately monitoring aixl 
evalutting all of USAIDSi devekipmenc 
activities; 

■ Anrxxmced the close-out of 24 ovenos 
missions over a three-year period; 

■ Reduced total staff by over 1,750 positkiflw 
and permaneruty eliminated 70 «niar 
positions; 

M Combined administrative costs with other 
govemmetu agencies co achieve $7 million 
in cost savings over Rve years; 

■ Reduced project design time by 75 petocnt; 

■ Cut regulations by 55 percent; 

■ Devekiped a ttew electronic acquisition 
and procurement planning system (hat 
replaced 65 different sysflgm and 
eliminated tDtis of pa^)erwotk; and, 

■ Git competitive contract award time by 
owet 50 percertt. 



Mivwfiig 



Under the leadership of the Cliiuoo admin- 
istration, USAID has Honed In strategic 
approach to more closdy reflect VS. national 
interests. Got>e are the days when foreiffi aaas- 
tance will be offered to natiotu that fiul bo 
embrace the basic tenets of good governance aivi 
sound economic developmeric. USAIDconsid- 
ets the following rtational ituexests when 
identifytr\g countries foe foreign aid: 

Promote U^. economic secunty: USAID 
programs create markets abroad for U.S. goods 
by fostering a sound policy and Institutional 
environment and promoting lasting economic 
growth in developing countries. 

Enhrmemg prospect9 far peace cmd stMHyt 
USAID programs m areas suc^ as Central and 
Eastern Europe, the New Independent Smes, 
the Middle East aivi Central America are critical 
to reduce the potential for con/IictB that would 
gravely threaten VS- security. 

Preventing fuOTumiCorian ctnd other comf^ex 
criset: In die fast year, USAID has taken an 



PCT/U 



S 



00./003SE 



Idea Net 9d-lntemationaI 
Data Exchange Network 
Patent Pending 60/1 15.343 
657 



FROM 2022050702 US I A 

* P3 



(SAT) 3. 15-97 ie:05/3T. 1 7 : 46/NO. 426032302 1 P 24 



Lasso ns WMiout 


Bdrdera 












^ronu oibraoct S^biioiV kMMtdttd o 


\^/Uiiptd Bordsri pngmn lo mfrO" 


todvu^MS in hnMif ^oononttc dbws/ 


rate far 3 j^oor-oljh^ Botenora/'s 








nujfumi aht m tot 




soAn soTTM of Ab jodci cni ^oonont" 


flow baan dboovtnd Aroc^ft faraign 


hfno MO orif S& p&fctnt, tstd 


M^ra cd^NT Miwftuobwd of sov 


tc pnblem 4)tM rfw iMitod SfcMss 


fluii^Biu progrofRSa hSiw BcAimt9 


cnfy 6S psfOBttcf SoAiTtofv) tdtoo^ 


oon^pfata iVLuriib cotttiud far 


tjLBi ^homOk BcJlitnon^ Boston ond 


fjouMi ww>w wo/ Aconomic ^IbmIsi^ 


Qff9 dAMwi hod Acpt fKfjind 


Aara 7h» bcflbm Imt A* R* «/ 


Sausfa /iai4 hoi tad tctsons ^^^tf)Ol^ 


tntrl pn/ou/onoii ^onfaiJ io Ksnj^ 


ivnwuiofeviA. Vfirfi s^Of^ M^jport 






<widJamaiea lo tm tSAJDprafKab «t 


£ont Aohftton^l mc^iVQ ond 




Sondwv ^migs hony^ lo A/nonoon 




tac^nRjuw wftwssaJ « ICMD pro- 





aggressive approach to prevent massive humani' 
carian crises before they occur, in an effort to 
stem die High financial and human cost of 
peacdceeping, rc&gee crises and emagencv 
relief ofserattons. 

PratecCxng tKe Urated States <^pz£nst 
s|>eci/«c glofaoi dangers: USAID cfibrts beyond 
America's bocders are incteasingty important in 
protcccmg the Uniced States from such clear 
threats as the spread at the Ebola vinsi 
unchedced population growth aixl loss of biodi- 
versity. 

USAlD has identified Bve gdials that direct- 
ly advance the naiional interests listed above 
and promote lascixig economic and social devel- 
opment in nations receiving foreign 
asststaruce. The five agency goals arc: pcotnocmg 
broad-based ecorusmlc growth; adv3nctr>g 
democracy; stabilizing population and protect- 
ing human health; encouraging sound 
envircouncntal roaitagement; and responding 
effectiv^y to humanitarian crises^ Within these 



five overarching goalst USAID has identified 19 
agency objectives chat contribute oo advievtng 
these goals. (Sec Figure 1.) 

USAID^s pit i gi e as coward achieving these 
spedfk goals and objectivea is outlined in this 
report. However, becauK of its brevity, it is 
impossible to oflfer a full and oomplete break- 
down for every country tecciving asiiscance and 
its progress or setbacks during the couzse cfac 
lastycai. Instead, this report is designed oo pro- 
vide a broad overview of USAID activitkt and 
their impact. As with any cndcavoc^ sorae ■cthf* 
itics were more successful than anddpoced and 
aocnc programs did not achieve tKdr desired 
results. Bur. because of USAIDi tncrearin^ 
elective ifie of pexfbcmance meaancs and eval- 
uaxion, the agency is now betcer able to coctect 
or discontinue activities that ate not achieving 
intended results. These pexfonnance measures 
also make it easier to identify and diare diose 
techniques ar«d approaches that have proved 
particularly eif^ective on a larger scale. 



Figure 2 

Forvign Aid as a P«rc«atag« of Orow NcrtfoaoJ 
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DocHnlng Ri 



It is impoctant to note that even though 
USAJDhas fesponded eflfectivefy to a wealth of 
challenge in the pe«-Cold Wax worfd and has 
made impcwMve strides in streamlining and 
refonnlng tti management it is canTing out in 
mission against a hodcdiop of shatply declining 
VS. resources available fiar foreign assiscance. 

Since foreign assistance became a ccKner- 
seone of foreign policy after the end a( 
World War n, the iehth« si» of the asRs- 
tance pFpgtam, in teal doUan, h» declined 
■teadily. In 1949. durtng the Marshall Plan, for- 
eign aid represented 3 percent of US. gross 
national pnxluct (GKP). Now foreign aaistance 
reppeeems aKaut ai7 percent of US. GNP. The 
Unieed Scaces curtrantly ts the least generaua of 
any inaKx industilaUzed intion when foreign 
resistance is viewed in tenns of lev peKoentaee of 
GNP. (SeeRguie2.) 

Japan has surpassed die United States as die 
bigest donor of foreign astlsiance in actual dcUar 
terms, and the Ututed States cunendy cxxi- 
tributes only about 1 7 percent of die worldwide 
total of foreign aasmance. The United States and 
Australia are the only two natioTM aofwr^ the 17 
principal donon of foreign assistance whose con- 
stant dollar per capita foreign a«»Mrafv^ 
contrtbtitions have declined since 1970. 
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1995 

SitKx 1985, not only foctt^i aadstathoe, biA 
the ODcal foceiffi affida poctfan of die federal bud- 
get has declined dtamadcaOy in bodi real'doUar 
termsandasashareofdwfodoalbuc^ In 
1985, Qocal foreign a^Gurs apendir^ cocwjiuted 13 
percent of die fcdeialbud^ By 1995, total for- 
eign afbin spending had ^lien co U percent of 
the fodei&l budget. (Sck Fl^iie 3.) 



LaadMvhip and CooperaHen In For^i^n Aid 



lioniJd cMKnofhi^assvkinembaeorm 
incrair^ itTporftw at o gnoi^ 
naiiom tngaga in fontjgn auisianem pm^ma. 
SMro/M^portvtf »«ndi fiowe emerged In trdBf^ 
notional tpmifing on aid. IhmUhi^ 

«fatf« of rfi. icArf of dbnor 
tooce Wi hca drxjpped tharpiy <>mr Hmo, end 

<Kid ;$V9Q^ tfw thM^tes cacouTtad 
fcr mor» Am iO pWrenl of off offidkrf A*^bp- 
trmfll osMfcmca laday, US Sormgn atsitkm 
occaunH hf erJy about ^7 poremnfafk^ hr- 
«Sr» oMiitonGHL iSo9Bg(jn4.} 

dadme in ^pa«£ng on fefwign OMiito)^ 

ne£a*% ^ hot eJh*^i>eaiiQ bmno mom- 
ban ihe danor corrmnit/. Man/of Hanmt 
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opgprSzations, 

^ good mmfJ^c/ihmccwiMMion^polmlkJ of 
donor aoordtnafiooeonm ham Jf»\bcm 

'rig^chnkxJu^:fMsrttohe^lham6xmf^heir 

^DnftoUSSGEFirt 1992hasbocnau^tmtti0dby 
mormihan t4 mSbon in contrAiUSom irom tfia 
flownmanto o/ Aiafrdfa, Jfc|»», A*rf»^^ 
yWZoafarxi Nbr*^andAfl Undad IGngdom. 
tJNCff oddW i4L3 mdfibn to A. ^afcrt^v, iicm 
tit ganoix^ fund 
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Support pnsgraxns, carrioi out in coUabocatioa 
widi ochci donozs, cmphashe policy tefccms. 
Since 1969, when these prograint started, 
cnroUmena increased ftm 50 peicenc to 65 
percent In Benin and ftom 27 percent to 40 per- 
cent in Guinea. In Benin and Mali, becweoi 
1990 and 1994. che paas race for prixnaiy^school 
leaving exams rose, respectively* from 40 per- 
cent CO 58 pcrceiu arxl from 40 pexcent to 45 
perce n t. 

USAII>supported polkv reforms In Guinea 
have resulted in a near doubling of the poction 
of the national budget devoted to education 
from 1990 and 1994 (from 14 percent to 25 per- 
cent). The pcr-pupU share of material and 
non-salary expenditures irvxeascd from $0.20 to 
$11. In Ghana, education as a percentage of 
the national recurrent budget increased from 17 
percent in 1989 to 36 percent In 1992. 

In Latin America and the Caribbean, 
USA ID programs have ccmtrtbutcd to signifi- 
cant impravemenu in the quality arxl efficietKy 
of education, especially m Honduras, 
Guatemala and B Salvador. In Honduras, the 
pciccntaee of scudcrus graduating from slxdi 
grade rose from 53 perccru to 70 percent 
between 1985 arvd 1994. In Guatemala, third- 
grade completion rates rose from 28 percent to 
34 percent between 1991 and 1994 - With 
VJSAID asslscarKc. itearly 60,000 primary teach- 
eis have received training in El Salvador, 
Honduras aivl KicarTigua since 1987. Finally, 
materials development ar>d distribution pro- 
grams have resulted in the distribution of over 
26 million textboolcs to primary students in the 



Dominican Republic, H Salvador, Ouatemala, 
Haiti, Honduras and Nlcaiagua since 1986. The 
program has had an impact in Africa as well In 
Ghana, between 1989 and 1994, USAID 
helped ratse the ptojxntion of primaiy achool 
soidencs with textbooks frtxn 10 percent to 74 
perccru. 




USAJiys integrated economic growth strat- 
egy is built on the productive synergy c£ Its 
three objectives: stiengthetung tnaticeo; 
expanding access and opportuzUcy frc tbe poor; 
and expanding and ImptDvlng educatkm. 
Strengdienlng mar^ceo buiJds the framework 
aiuJ infrastructure ncscded foe econonuc growth. 
Expanding eccnomic access and opportunity 
enables the^pooz; women and other disadvan- 
• taged groups to participate in economic growth. 
Expanding and improving education equips peo 
pie with slcilU and knowledge to actively cake • 
part in economic growth. 

. With alt three obyeccives, cxpcrierce shows 
that systemic rcfbcms are essential for lasiing 
progress. Without the apprtJpriate policy and 
institutional environments, donor assistance Js 
ultimately Ineffective, Policy reforms and insti- 
tutiorul strengthening efforts have proven 
effective for [iberalizirtg agrtcuitural markeo, sta- 
bilizing natiortal ecociomiea, privatizing 
scate-owned companies, expanding access to 
larvd and capital, giving women economic 
opportunities and improving basic education. 
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A mayor from th« fonner Sovtst Union, In the Unitod States «• a USIA-tponsorad Intaniatlonal VWtor, t 
reals! the customsfy rubbing of Abraham Lincoln's nose during a visit to Sprtngfleld, Ollnoia. 



For information on the Fulbright 
Teacher Exchange Program, contact: 

U.S. Information Agency 

Fulbright Teacher Exchange Program 

Room 142 

600 Maryland Avenue S. W. 
Washington, D.C. 20547 

Citizens of other countries should 
contact the Fulbright Commission or the 
cultural affairs office at the US IS post in 
their own country. USIS posts are 
usually located at the U.S. Embassy or 
Consulate. 



THE INTERNATIONAL 
VISITOR PROGRAM 

Each year, USIA brings approximately 
2.600 visitors to the United States to 
meet professional counterparts and to 
experience our country first-hand. The 
agency also assists an additional 2.500 
individuals who visit the United Stales 
at their own or their home institution's 
expense. 

Nominated by U.S. embassies, 
participants in the International Visitor 
Program are established or potential 
foreign leaders in government, politics. 



REMEMBRANCES OF 
PARTICtPAKTS \H USIA'S 
IKTERNATIONAL VtSTTOR 
PROGRAM 



tt was Inspiring to see how 
ttw democratic InstltutJons 
function In America and the 
way the country malntalna a 
workable balance between Its 
social and political forces 
within the fr am ew o il t of ttie 
Constitution. 

MOUDUD AHMED 
Cornier Vfc0 Pnshfcnt of 
thm Peoplm'B Ropubtte of 
BmngtadBsh 



It waa espectally significant 
for us to ce lebr at e 
TYianksghrtng Day st the 
Phlladetphta. Permsytvania, 
home of Justice of the Court 
of Appeala A n thony J. Sirica. 
We shared with the Sirica 
family an Important day In the 
life of North Americana-. 

HERMAN CSREDA BRAVO 
Former Justice of the 
Supreme Court in Cttlle 



Jhe study tour that took me 
to the United States In early 
1954 waa orte of the most 
pleasant experiences of my 
poCttlcal life-. In retrospect, 
[this] first vtslL. wss proba- 
bty the most Impo rta nt 
because. In a very special 
way, It brought me closer to 
your country srtd Its people. 

MUr BRANDT 
Fonner Chencelior ot the 
Federal ReputOc ot Germany 



Through this progrsrh, I 
became deeply Impressed 
with the Importance of free- 
dom, democracy and an open 
and cofflpettUve ecorwmy on 
which the Unttad Statea Is 
baswj. 

TOSHIKI KAIFV 
Former Prime Minister of 
Japan 
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I was a fourth year medical 
student at the Untventty of 
Wltwatersrand when, as sec- 
retary of the ANC Youth 
League (Transvaal), I became 
Involved In a trial that became 
known as the state versus 
Walter Slsuhi and nineteen 
ottters. We were alL- banned 
(silenced) (or various periods 
of time— For me. therefofe, 
and I am sure for many other 
restricted people, an tnvtta- 
tton to the United States was 
In very many Instances not 
merely to visit that fabulous 
country, but also a very 
Important and sutitle hint to 
our "masters* In Pretoria. The 
men and women they regard- 
ed as threats to the security 
of the state were more than 
welcome to tour the historic 
old buildings that house the 
U.S. Congress and to drink 
iced tea wHh the vice presi- 
dent (as I was privileged to do 
with then Vice President 
George Bush). 

NTHATO MOTLANA 
ywttcal AtMsT to Nelson 
Mandels and Director of 
Lealdl Clinic in Soweto 



The America that I experi- 
enced was vigorous, self-con* 
fident and all the while wel* 
coming us wtth generosity: 
an indelible Image t ahways 
remember when our relations 
are Involved. 

VALERY GISCARD 
D'ESTAINQ 
Fonnar President of Franca 



I have good reason to value 
the opportunity afforded me 
aa a young professor by the 
Program to vIsH the United 
States In 1977. Until then, I 
was predominantly European 
In outlook and had a rather 
monochromtc view of the 
United States. I was not 
attuned to the extraordinary 
variety of vibrancy of Its cul- 
ture. The visit chsnged all of 
that Irrevocably. 

PATRICK MASTERSON 
President of 
University Cottage 
Dublin 



media, education, science, tabor 
retations, the arts, and other fields. 
They travel to different parts of the 
United States, depending on their 
professional interests, where they are 
hosted by members of a large network 
of volunteer community organizations. 
Many of these host organizations 
belong to the National Council for 
International Visitors, a private sector 
non-profit service organization. 

The International Visitor program 
increases mutual understanding by 
bringing people with similar interests 
and professions together to share 
experiences and ideas. 

Over the years, hundreds of former 
International Visitors have risen to 
important positions in their countries. 
Alumni Include more than 130 current 
and former chiefs of state and heads of 
government, more than 600 cabinet- 
level ministers around the world, and 
thousands of prominent figures among 
economic, cultural, educational and 
media leaders wortdwide. 

Recent International Visitor group 
projects have included a women's rights 
group from Zambia in the United States 
to study democracy, a project jointly 
sponsored by USIA and the German 
government and designed to introduce 
young leaders from eastern Germany to 
the United States, and one on narcotics 
education and prevention programs, 
which resulted in a group of Chilean 
participants deciding to maintain the 
working relationship created during the 



project by forming a Latin American 
Association of Specialists in the 
Prevention of Drug Addiction. 

Individuals who come on this program 
included a Brazilian director of a city 
ballet company; the first democratically 
elected president of Mali who came to 
the United States as an international 
visitor early in his careen a top aide to 
the Philippine president, assigned to 
work as head of the transition team; the 
chairman of the Armenian parliament; 
and an educational reform expert from 
New Zealand, 

If you are interested in working with 
international visitors — helping to set up 
appointments in your area or hosting a 
foreign visitor for a dinner in your home 
— and would like the name of the 
Council for Intemational Visitors in your 
area, contact: 

National Council for 

Intemational Visitors 
Suite 600 
1420 K Street NW 
Washington, D,C. 20005-2401 
(202)842-1414 
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United States 

Infdmation 

Agency 




WASHINGTON DC 20547-0001 



Washington, April, 1997 



UStA 



TO WHOM IT MAY CONCERN 



The United States Information Agency (USIA) is an independent foreign affairs agency within 
the executive branch of the U.S. government. USIA explains and supports American foreign 
policy and promotes U.S. national interests through a wide range of overseas information 
programs and a variety of educational and person-to-person exchanges. 

The Office of International Visitor Programs seeks to understand and inform foreign publics 
through establishing a dialogue with Americans at the personal and professional levels. 
Participants in the program are established or potential foreign leaders in a variety of key areas, 
including government, politics, the private sector, media, and education. They are selected by 
American embassies overseas to visit the United States to meet and confer with their professional 
counterparts, and to experience this country first hand. 

While USIA arranges visitor progratas in conjunction with several private, non-profit 
organizations, the success of the program depends on the commitment and skills of volunteer- 
assisted, community-based organizations across the country whose members provide a variety of 
services, including professional introductions and home hospitality. More than one hundred of 
these local organizations nationwide are affiliated with the National Council for International 
Visitors (NCIV). They rely on community support and income generating initiatives to sponsor 
mutually beneficial linkages between these distinguished guests and American counterparts. 

In today's global environment, the promotion of U.S. interests and the success of the 
International Visitor Program depend on the development of private initiatives in international 
communications which can perpetuate and expand the dialogue between Americans and 
individuals abroad on a variety of mutual interests. An example of this type of initiative is the 
business development strategy, supported by computer and intemet technology, being developed 
by Terry Hanmies, President of Hammes Advertising, Incorporated. 

Through her association with USIA's International Visitor Program, and the important role 
Miami plays as an intemational gateway to the United States, Ms. Hammes has developed a 
prototype for collecting, maintaining, and cross-referencing data relevant to USIA under the 
Goverment Performance and Results Act. Equally, this strategy has intemational implications 
for establishing professional and commercial services which benefit the Miami community as 
well. If successful, Ms. Hammes' strategy could serve as a model for the rest of the NCIV 
network for attracting corporate sponsorship to sustain the system's program applications in 
matching local business and professional interests with intemational opportunities worldwide. 



Sincerely, 



James C. Pollock 

Deputy Director 

Office of Intemational Visitors 
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ElSSSrtiOWER 
EXCHANCB 



F?kLQW5Hgg 1997 Eisenhower Exchange Fellow 

RnsfU 

Mr. Vilctor Minis 

Apt 432, 21 Building 3 Age: 36 

NovoJaAcnevsky ptosp«)ct 

Moscow 117593 Eaeliah: Flueat 

Russia 



FCsmorc; Construction Finance Manager for VEPSTROI - a Rwian Ooveimneni General 

Consultant in the World Bank Housing Project. 

RESPONSTBiLmES: Responsible for the ia^jlcmcntation of 1 line of credit out of a $400 milHon dollar 
World Bank Housing Loan consisting of 3 lines of credit S\^)crvise team of two 
pro&»*ionals and several technical specialists. Coordinate activities related to 
construction finances of VEPSTROI represematives in 5 Russian cities. 

EDUCATION: Socicty of Appraisers, Moscow (1 99^; 

Institute of Economics & Management in Construction, Moscow, PhD. (1989)* 
Civil Engineering Institute, Moscow. M.Sci. Construction Engineer (1983) ' 

FCLLOWSBOP To acquire a broader view of US construction leading practices and mortgage 

PURPOSE: financing, in order to establish new and easier ptx>codures in Russia, thereby 

gcncr^ a greater demand for housing; to 3ii3ly^ current practices of American 
manufacturers of construction materials with investments overseas. 

FELLOWSHIP I?*TERE5TS/ 

Coastrnction Loam 
To tt>dj^ ihc dilfecnt specMcs encounter 

in constructioa leading ^-uvc 

Mortgages 

TO e^lore current mortgage provisions of banks and other lending institutions 
To address how FANNIE M^'s are obtained 

Direct Investmenti 

J^oTS^^^'Sf^^ 1^ invest overseas focusing primarUy on manufacturers of building materials 
m order to better understand their selection process. "num^ aiaicnais 

Issues to be addressed: 

' ■ ^^trVrjS^' ""'^""^ ^ --<^'^ 

2. How are the risk fectors evaluated? 

3 . What support do US invrsstors receive from the go vemmem? 
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April 23, 1997 



Mr. Benjamin J. Mo lie re 
Director of Sales and Marketing 
THE BILTMORE HOTEL 
1200 Anastasia Avenue 
Coral Gables, FL 33 146 

Ref.: Miami Council of Internationa! Visitors Pilot Program PROJECT OVERVIEW 



Dear Ben: 

Thank you for meeting with me on such short notice regarding Corporate Membership in the 
Miami Council of Internationa! Visitors. As I mentioned, we are trying to kick off our pilot 
program with a major event; the breakfast function on Wednesday May 2nd for the newly 
appointed US Under Secretary of State for Public Affairs, Lula Rodriguez. Until recently, Ms. 
Rodriguez was the Director of the US Information Agency. The following week we are hosting 
a Eisenhower Exchange Fellow, Viktor Minks, in charge of Russian building projects using a 
$400 million line of credit through the World Bank. As I presented, this opportunity is part of 
the business development strategy to link like-demographic representatives of our community 
through a membership program developed by Hammes Advertising jointly with the Miami 
Council for International Visitors, 

We offer a Charter Corporate Membership and the opportunity to be a showcase model for the 
rest of the network of International Visitors Councils nationally in this 2-year R&D Phase One. 
The membership on our Web Site will include a simple Web page design!^ A more complex 
interactive page can be developed at below market rates once the basic structure is in place (or 
we can modify your provided Web page with our field codes to document the reporting and 
commission aspects), participate in appropriate generated publicity which Hammes Advenising 
is doing as part of the strategy and be granted priorit>' access to our select number of visitors 
who participate. Our limited number of, but highly qualified internationally prominent visitors 
are brought here by the US government and private contracting agencies. We have also been 
encouraged by USIA to generate our own International Visitors to help feed into the 
programs. 

My role is the Architect, Designer, Strategist and Program Developer. My firm is in the early 
R&D stages to design this program (3 months as of this writing) defined as a interactive 
software program, creation of Web page designs, building Corporate Membership, negotiating 
terms for mutual reciprocity with other organizations, program "Hot Links," explain and sell 
the program, document direct and indirect business which results from this relationship in 
specific categories; develop web site content interfaces, and model this effort for national 
replication as the prototype which complies and submits to the proper government authorities 

THE INFORMATION CONTAINED HEREIN IS C^NFIDENTLAI. AND IS NOT FOR DISTTIIBUTIO.N 
WITHgUT THE PERMISSION OF THE AtJTHOR. ® 1997 H.AMMES ADV-ERTISING INC. 
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resulting business impact — immediate, short and long-term — to justify program expenditures 
to Congress. 

As we discussed yesterday, Harrmies Advertising Inc. as a member of the Board of Directors 
for MCIV has been working closely with the United States Information Agency (USIA) and 
the National Council for International Visitors to develop this strategic marketing program to 
enhance and better serve our International Visitors. To that effect, the salient points of the 
Corporate and Institutional Sponsorships we are seeking for this two year Pilot Program 
comprised of two components, as follows: 

• A Corporate Package: CommiLment of 525,000 over two years, with an option to continue at 
the same rate for another year, to be allocated as follows: 

Year One : Local Program Development Model, share R&D 

program with the Orlando Council of International 
Visitors. 



Year Two : National Council for International Visitors tie-in, 
103 Cities across this country, market proprietary 
program on method to be determined, probably 
based on a fee and commission structure similar to 
this, allowing for local and industry appropriate 
modifications and adjustments. 

Year Three: International tie-ins: US Embassies and Consulates 
abroad and/or through their US Missions in US. 
under similar formula. We already have the 
sincere interest of a country adjacent to Saudi .A^rabia 
to be our prototype Embassy on the Web. 

Components: 



1) $1,000 Corporate Membership Fee per year, payable at signing. 

2) Web Site Sponsoiship 

$24,000 payable at $1000 per month (first month due on signing) for two years 
for a simple presence on the Web. As such it has been discussed that a 
members questionnaire is to be provided which will be based on "key word sort" 
prograrrmiing language. 



Benefits: 



1) Public Relations 



THE INFORMATION CO>rrAl>mD WffiHt/l9 djlNFIDENTLVL AND IS NOT FOR DISTRIBLTIO.N' 
WITHOUT THE PERMISSION OP "nffl AUTHOR. ©1997 HAMMES ADVERTISING INC. 
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Priority press coverage resulting in Biltmore brand identification from our use 
and media attention to the activities of our organization. Use of Biltmore facility for 
press coverage, meetings on site, media coverage of noteworthy US State 
Department, United States Information Agency, Fulbright and potentially other 
participants in the International Visitors Program, a Convention bid possibility, and 
expansion to other directly derivative room night sources including, but not limited, 
to other Programming Agencies such as Meridian House, Philip-Stokes Fund etc. 

a) Local newspaper, television, radio: Anglo and Hispanic markets 

b) In house news organs, including the USL\ National newsletter 
distributed to Congress and other CIV's around the country. MCIV will be 
producing a newsletter as events warrant it. 

c) Community news coverage: Vice Mayor Dorothy Thomson has 
tentatively agreed to present Ms. Rodriguez the Key to the City (or similar 
recognition). 

• Dynamic cable television, several local newspapers covering 
community happenings. 

d) Most important, the tremendous leverage for the dollar when the 
International Visitor returns home with wonderful pictures and memories 
with a package from the Biltmore and the City of Coral Gables Economic 
Development Department, the Chambers and other professional, civic and 
cultural groups which decide to participate. 

2) Creative Leveraging of Marketing Budget 

Space at Facilities, Restaurants (room nights/conference room etc.) will be made 
available to our IV guests on an "Avails" basis, totally at your discretion. [This 
marketing concept is the fundamental underpinning of the hotel, restaurant, 
automotive, cultural and tourist vendor standards. This approach is not used 
anywhere within the International Visitors Program. It is a standard in the electronic 
media and to a lesser extent in the print media. This application is a proprietary^ 
concept developed by Hammes Advertising for this program.] 

Write Off to Market Under Promotional Budget: 

This marketing approach allows the participating group to write off their "empty" or 
"available" (as in the term "Avails") room nights (or other products) to Market 
Rates under the promotional line items of the balance sheet, while recovering the 
"HMO" rate on an otherwise empty room. It allows for the leveraging of dollars, 
because the International Visitors are pre-screened and selected by the US 
embassies in their home country and are influential as decision-makers in the Mission 
of US interests abroad. These individuals can be uniformly described as leaders 
in their field, in their country(ies). Many, if not most, later become elected officials, 
leaders of business, industry, education , the judiciary etc. About 5000 nationally and 
several hundred locally are brought to this country for up to three weeks to travel 
to up to 5 cities. 

* "HMO" ie.. Health Maintenance Organization (scheduled pricing in health care industry). 

THE INFORMATION CONTAINED HmIn IS C^NFIDEICriAL .AND IS KOT FOR DISTRIBUTION 
WITHOirrTHEPERJgSStoN OP THE AUTHOR. ©1997 H.AMMES ADV-ERTISING DJC. 
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3) Accountability: Fulfilling the USI A Mission : 

Reporting Business Transactions Requirements: Mandatory requirement for 
participation is the reporting of business gained as a result of this program. 
For as long as business is generated through and because of this relationship, the 
Member (Biltmore) agrees to report it to Hammes/MCIV). The purpose is to 
accurately quantify the "direct" and "indirect" economic impact to the local 
community hosting the International Visitor Program(s). The USIA is currently 
engaged in a multi-million dollar effort to quantify the leveraging effect of this 
program. A key program objective, backed by a commission structure to reinforce 
the affect is the copies of appropriate account summaries and contracts will be 
provided. Due to the small numbers of International Visitors involved and the 
potentially high spin off through many industries, a detailed check list will be 
programmed in to software. This will also be used in matching on other, in-bound 
inquiries. This is another critical proprietary aspect to the programming . 

4) Business Plan Concept/Trade Secret 

This formula is not currently in place anywhere in the US government. As a result, I 
would like to register all branches of the State Department and Armed Forces as 
prospects — in advance, now — because when the formula becomes known, without 
the Confidentiality Agreement, I anticipate only a narrow window of time before 
everyone starts using it all over the country — and we lose our competitive 
marketing edge. 

5) Non-USIA Progranis 

There are progranis which do not come through USLV, such as our first IV model 
prototype, Mr. Viktor Minks from Moscow, from the Eisenhower Exchange Fellowship 
Program. We also program for United States Agency for International Development 
(USAID) and Partners in International Education and Training (PEIT). 

6) Confidentiality 

The financial details are to not be disclosed to non-MCIV members because the key 
component of the Web site will be tracking of financial restructuring, cost benefits, 
in-kind contributions © 1997 so we may up-stream the data to Congress through 
the United States Information Agency. 

7) Sole Discretion of the Parties 

The use of room nights and; or conference facilit>'(ies) and (any or all requirements 
will be determined by the mutual agreement of the Hotel Operator and Executive 
Director or Programmer who will reach a consensus as to suitability. The "HMO" 
rate will be paid directly by the International Visitor using his American Express 
Card, Cash or Traveler's Checks issued through USIA, USAID Eisenhower Fellowship 
Exchange etc. or approved other source. 

10) Commissions 

THE INFORMATION CONTAINED kOlfilN IS C4NFIDENTLAL AND IS NOT FOR DISTRIBLTIGN 

W ITHOUT THE PERMISSION Of tHB AUTHOR. ® 1997 H AM MES .AD\'ERTIS ING INC. 
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The local contact person, defined as the person or company member of MCIV 
who brings the participating Corporation (The Biltmore) into the Council (in this 
case, Terry Hammes, Hammes Advertising Inc.) will be sent a commission check 
in the amount of the usual and standard rate paid to Travel Agents for similar services. 
Payment will be on the full amount spent; with payment sent net 30 days of receipt 
of payment from the International Visitor. 

11) Third Party Commissionable Transactions 

Hammes Advertising has been made aware of a public company which pays travel 
related cormnissions (the same amount as above, the usual and customary levels) 
via an on line structure which is honored nationally and been in place for a few 
years. For future cities it is anticipated that we either tie into this network for tours 
and ancillary charged items to broaden the scope of services — or create our own 
through existing vendor suppliers. In either case, if and when this module is 
implemented it would not increase the conmiissions paid, but enhance our reporting 
capabilities. Its structure is tiered marketing and computerized accountabihty which 
would greatly enhance our reporting while giving back to the user'booking agent a 
share of the commission. 

12) Documentation/ Account Summary 

This third party commissionable transactions will be reported in the cusiomar\' 
manner which is reported to Travel Agencies. Failure to report, or "end running" 
will be grounds for suspension of cooperative efforts. We will be having a "double 
entry" system in the extensive exit interview process and in country follow up to the 
reporting handled here to help gauge program impact. 

13) "HMO" Rooin Rate 

The International Visitor "HMO" room night rate, to be paid directly and 
coimnissioned back is S79, the same rate we have been paying for a room at a local 
mid-range hotel ($79 per room night) lacking in some of the ambiance suitable for 
our guests. 

14) Press Release Annouricement (ansle): (Not including Speaker's coverage. The 
Biltmore Hotel, the site of the 1994 Surrunit of the Americas has agreed to become 
the Charter Corporate Sponsor and Member. 

In conclusion, please do not disclose this business strategy to non-MCIV members. You may 
verify the cooperation of interested parties: 

James C. Pollock, Deputy Director Alex Miller, President, (est. 1959) 

United States Information Agency Miami Council for International Visitors 

Office of International Visitors Miami Dade Community College 

1-202-617-5217 or 1-800-827-0804 (O) 305-379-4610 or (W) 305-887-23S3 



THE INFORMATION CONTAl>fED HEndN IS CfiNFIDENTlAL AND IS NOT FOR DISTRIBUTION' 
WITHOLT THE PERMISSION OF Tiffi AUTHOR. ©1997 HAMMES ADV'ERTISING INC 
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John M. Thomson, Esq. 

Attorney for Hammes Realty Mgt Corp. 

Hammes Advertising Inc. 

305-443-5444 



Gary Rovin, Esq., Past President 
Miami Council for International Visitors 
International Trade Attorney 
305-670-9994 



Richard Cahlin. CPA 

Levi, Rattner, Cahlin & Company 

Treasurer, Miami Youth Museum 

305-937-2272 

Charley Nichols. CPA, Treasurer 
Miami Council for International Visitors 
Member, Board of Directors 
Eastern Financial Credit Union 
305-251-7087 

Sherry Mueller. Ph.D., Executive Director, 
National Council of International Visitors 
1-800-523-8101 



Rosa O'Neill, MA, Executive Director 
Miami Council for International Visitors 
Former Professor of Tourism, St. Thomas Univ. 
305-271-5264 (H) 

Ricardo Bernardo, MA, Program Director, USLA. 
International Visitors Program at Miami 
Dade Community College (in organization): 
305-237-3552 



Lorie Nierenberg, Esq., Assistant General Counsel 
United States Information Agency 
202-619-6084 



Richard Fitz, Technology Coordinator 
United Slates Information Agency 
202-619-5601 



While final language of the contracts between the parties is being drafted, Mr. Thomson has 
agreed to hold the funds in escrow. A Confidentiality Agreement and Contract outlining these 
terms formally are being prepared by the Law Offices of John M. Thomson, Esq., (my 
attorney of 12 years) and by Gary Rovin, Esq., Past President of the Miaoii Council for 
International Visitors (1990-1993) with full MCIV Board approval and complete disclosure to, 
input from, cooperation with and approval of the plan theories by the Deputy Director of 
USIA International Visitor Program, James C. Pollock. Research has indicated that my 
telephone lines alone will run $30,000 per month. While on start-up, arrangements to lease 
lines while acquiring the server hardware have been made. I am applying to become one of the 
first 20,000 businesses to receive the new international 800 toll free numbers which are not out 
yet The support of a good core group is essential for start-up. The Chamber of Commerce 
and City of Coral Gables Economic Development Department will receive the next packages 
prior to the week's end, along with approximately a dozen Financial, Mortgage, Bankers, 
Architectural firms. Site Planning, Contractors and Building Trade Associations - all of whom 
I have worked directly through my firms' business as regular Clients or as Pro bono civic 
contributions since 1978. 

We will be filing grant requests as well. Part of USIA grant procedures stipulate community 
support through a broad range of local entities. The local MCIV has agreed to enter into an 
office lease with Hammes Realty Management Corp. in exchange for a furnished office in our 



THE INFORMATION CONTaIXED HEREIN IS CONFIDENTIAL AND IS NOT FOR DISnUBlTnON" 
WITHOUT THE PERMISSION OF THE AUTHOR. ©1997 HAMMES ADV'ERTISING INC. 
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A. LA. award-winning Coral Gables office building located across from the University of 
Miami, once we are capitalized with a group of companies or organizations. 

Through the Deputy Director of USIA, Jim Pollock, the International Visitor Program at 
Miami Dade has M-DCC has agreed to split revenues generated from Memberships generated 
using this strategy in their program on a 50%-50% basis. Those revenues (the split) would be 
shared by MCIV and Hammes equally (50%/50%) for the development of the project. Access 
to the internet Web will be on the same terms as above. 

We can have contracts finalized shortly. I know I have given you additional detail that is also 
for the benefit of my Board and Jack and the others who are also reviewing it this morning. If 
this is agreeable, please prepare a short confirmation note to be faxed to myself or preferably 
Rosa O'Neill ASAP — as early as possible this morning. My drop dead time is noon -and 
please let Jack know when the financial side can be handled. We will obtain at least two or three 
other Corporate sponsors, prior to fund release with a goal of 35-40 groups and organizations 
within the year . Also, we will need to send those of your "A" list who would be interested in 
this event along with the confirmation. Thank you for your support 

Sincerely, 

/ /?.£^//^>--~^- 
Terry Haimnes, MBA, President 
Hammes Advertising Inc. 
enclosure: March 3, 1997 outline to USIA 

cc: Alex Miller, John M. Thomson, Esq., Gray Rovin, Esq.. Charley Nichols, Rosa O'Neill, 
Jim Pollock, Sherry Mueller, Kay Little and Jose Caluo of Coral Gables Chamber of 
Commerce. 



THE INFORMATION CONTAINED HEREIN IS CONFIDENTIAL AND IS NOT FOR DISTRIBUTION 
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The U.S. Department of State and The Miami Council for 

International Visitors, Inc. 

invite you to a 

Community Meeting vn U.S. Foreign Policy Priorities and 
The Importance of Public Outreach 
^'Diplomacy and the 2r' Century'' 

with 

Lula Rodriguez 
Deputy Assistant Secretary of State for Public Affairs 
U.S. Department of State 

Friday, May 2, 1997 

University of Miami 
Whitten University Center 
1306 Stanford Drive 
Coral Gabies, Florida 

8:30 a, nu Coffee 
9:00-10:00 a.m. Discussion and Q&A 

The purpose of this forum is to increase public understanding of current issues, 
encourage public engagement in the foreign policy process and provide an 
opportunity for participants to exchange views with a senior official of the 
Department of State, This event is one in a series of community meetings 
organized this year by the U.S, Department of State. 

There is limited capacity. RSVP is required. Please contact: 

Rose O 'Neill Joan Colbert 

Miami Council for International Visitors OR U.S. Department of State 

T: 305 271-5264 T: 202 647-7926 

F: 305 598-7659 F: 202 647-3340 
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Department of State 
Washington, DC 20S20-6SI0 




Terry Ilammes 

896 S. Dixie Hvy. 

Coral Gabies, Fl 331A6 



Lula Rodriguez 

Deputy Assistant Secreiai y of State for FuLUc Affair i 
U,S. Department of State 

Ms. Rodriguez was appointed Deputy Assistant Secretary of State for Public Affairs in March 1997. Before that, she served for three y ears as ■ 
Director of the Ojfice of International Visitors, United States Information Agency. 

Ms. Rodriguez 's career in public service began in 1980 when she was named to the United States Public Health Service to oversee the health 
screening of over 100.000 Cuban and Haitian refugees. Subsequently, she served as Executive Assistant to the Mayor of the City of Hialeah. 
Director of the State Governor's South Florida office and Director of the Office of United States Senator Bob Graham until 1992. She then went to 
Washington as an Assistant to Attorney General Janet Reno. 

Ms. Rodriguez has received numerous awards and recognition for distinguished public service. She was a member of the Board of Directors of 
United Way. the League of Women Voters and the Metropolitan Dade Cultural .Affairs Council. Additionally, she served on the Advisory Board of 
the Spanish American Leagut- Against Discrimination, the Cuban National Planning Council Leadership Program, and the Dade County's Big 
Brothers/Big Sisters chapter. 

Ms. Rodriguez attended Miami Dade Community College and the University- of .Miami and has participated in leadership training courses at the 
John F. Kennedy School of Government at Harvard University and the Center for Creative Leadership in Greensboro. North Carolina. A native of 
Cuba, she is fluent in Spanish. 

Ms. Rodriguez resides in the District of Columbia. 
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(S-*-^.^^ 

3^hc^§ccr«a^^ no ci ng : 

^ '"*Jtfiit "pcrha ps'jnb. aecjm^ of the. XJ.SA 
7 ';^-'r>govcrnment is more responsible ror 
•■V^ -t' my success than USIA." She credited 
^ / .-y this to her participation as a USIA 
: ^ speaker in Communist countries 
* : -during the Cold War, her use of the" 
RFE/RL (Radio Free Europe/ Radio 
. Liberty) archives for her,dissenation, 
and the VOA for teaching her how 
- - to talk on radio. Secretary Albright said she 
knew well and appreciated USIA's work, 
and was aware of USIA*s efforts to work 
with severely reduced resources in the past 




three years. Addressing this continuing chal- 
lenge, she added, "what we need to do now 
is to present a coordinated message about 
the imponancc of foreign affairs to the pub- 



iV PROGRAM DIRECTOR MARKS THIRD ANNIVERSARY 




M 



arch 5 
marked 
the third 
anniversary of my 
appointment to 
serve as the Director 
of the International 
Visitor Program. In 
that time foreign 
policy programming 
has undergone 
significant changes 
which reflect the priorities and concerns of 
the American people. 

Reflecting the need to reduce rhe Federal 
deficit and balance the budget, foreign 
affairs budgets have come under scrutiny. 
The Bureau of Educational and Cultural 
Affairs has seen its funds reduced by 26%. 
Similarly, the budget for the IV Program has 
been reduced by 25%. With the cooperation 
of post, program agencies. Stare's Division 
of Language Services and Councils for 
International Visitors nationwide, we have 



managed to absorb these cutbacks creatively 
while keeping up visitor numbers. We have 
served the American people well, developing 
programs that are more cost-effective and 
strategically targeted. Today the average 
rV comes as pan of a group, for an average 
of 21 days and visits up to 5 cities. In 
cooperation with our partners, we have 
created an exchange program addressing 
highly specialized, professional interests. 

With Secretary of State, Madeleine K. 
Albright's commitment to public 
diplomacy, coupled with the bipartisan 
commitment of Congress to working with 
her to meet our nation's foreign policy 
objectives, we are strategically poised to do 
our part in telling America's stor}' co 
the world. 

Sincerclv 




Director 
Office of International Visitor 



;cnacs^is . 

' ^Rpfyto:^ aiid':to doX-^ 

nd^^undajiCT iriVwhat^cTilo.^ch. i 
of our .programs and :each thing wc r 

. hirt^. be linjccd ^d^ecdy^tjo^fw 
^cy:^It~ciri*t be just a flufly^essage.*^ •* 
v': '.' I n ' wcl c o m i li g * t he;^S cc f e i a ry , ' 
Director. DufFey pointed' out, that 
tiiis was the fim visit by a Secretary 
of. State to USlA.5^Hc'saii 
heartened especially ;that" the visit 
took place during her- first week as 
Secretary of State'. "Maiiy of your 
predecessors participated in USIA 
programs,* he said, 'but as' fiir as I know, 
none of them paid a visit to USIA,* The 
Director invited the Secretary to share her 
views on the future of the foreign affairs 
communiry. 

"The type of work that USIA does plugs 
in directly to the fiimre direction of foreign 
policy," Secretary Albright said, "especially 
in light of the increased role of the media 
and NGOs.'* She said char the successful 
transformation of U.S. foreign policy 
would be possible 'with the use of USlA's 
various services to the foreign affairs com- 
munity. She e.xplained. in her opinion, the 
misunderstanding of the importance of for- 
eign policy came from the problem ot for- 
eign policy issues being cast in Cold War 
terms. "Public diplomacy will be the key to 
recasting the issue." 

The first task in this transformacion, 
according to the Sec:e:ary, is to find a way 
for USIA and the State Department to 
work closely together. ''The scarcity of 
resources, especially in a time when foreign 
policy is growing in importance, is irritat- 
ing." It is incumbent upon the foreign- 
affairs communit)' to present a joint mes- 
sage to explain foreisn poltc>' to the peo- 
ple — "who just don': set it" — to improve 
the funding situation vr foreign affairs. 

Continued on page 2) 
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Albright (Continued frcm page i) 

Depucy Director Penn Kemble 
pointed out chat VSL\ had the tools to 
advocate torcign policy goals, a role • 
the Secretary said she has adopted, j 
Though everyone seemed to agree that I 
working with publics was becoming = 
more important than state-to-state 
reiations. we have only begun to gain a 
masters of the changes that have taken 
place. *It is clear, though, that there 
has to be closer integracion between 
USIA and the Department of State, 
and chat our potential cannot be ful- 
filled until public affairs become an 
integral part of foreign policy-mak- 
ing," Mr. Kcmble said. ■ 




1 V 



Madeleine Albright 
is sworn in by Vice 
President Gore as 
President Clinton and 
her daughters took on. 




In Si 
the 
Tru 



New President Named at AAI 

'n September 1996 
Board of 
rustees of The 
African - American 
Institute announced 
the appointment ot 
\!s. Mora NtcLean as 
.•V.A.rs new president. 
.A native of St. 
Thomas, U.S. Virgin 
Islands. Ms. McLean majored in African 
studies at Wesleyan L'nivcrsity- before get- 
ting her J.D. from Columbia University 
School of Law in 19S0. 

Ms. McLean was recruited to A.A.I trom 
the Ford Foundation where she ser\*ed in 
several capacities: as a program otFicer in 
the area of human rights and social justice. 
The Ford Foundation's Representative tor 
West .\frica, and Deputy Director for 
Africa and Middle East Programs. In this 
capacity, she assisted the Director with 
oversight of the program development, 
management and administrative, and com- 
munications functions of the Foundation's 
.A/rica regional programs. Speaking before a 
large audience at AAVs 13th Annual 
Awardi Dinner she recently obsen-ed: 

**I com? to AAI fully aware of its 
remarkable past and its unparalleled 
resources. But I also come to the Institute 
in full recognition that we are facing a new. 
different, and sometimes uncertain world 
out there. 

"A.-\! is undergoing its own process of self 
evalua:ion :o determine how — after 44 years 
of work in this field — it should remain vital 



into the 21st century. But even as we search 
for a new vision and strategic niche we 
remain committed to the guiding principle 
that no strategy to achieve sustainable de\'cl- 
opment in Africa can succeed without con- 
certed attention to the education and skill 
needs of people. Whether the policy goals 
articulated on either side of the Adantic at 
anv point in history are to prevent war, 
promote democracy or increase trade, the 
human resource component is critical. 

"The same principal informs our work 
on U.S. -Africa relations: experience shows 



that deep and sustained interest in Africa 
among Americans is best awakened through 
volunteer, study tour, work, personal con- 
tracts, cultural exchange and other shared 
experiences on the continent and here in 
the United States. AAI places emphasis on 
people as resources and agents of positive 
change and greater understanding, and in 
this USIA has been our greatest supporter. 
We intend to reach out to \JSL\ and other 
key players in the public and private sectors 
from the U.S., Africa and beyond to join us 
in this seminal task." ■ 



Greek International Visit 

A delegation of seven International 
Visitors, six representing the Greek 
Confederation of Labor (GSEE) 
and one representative of the National 
Tobacco Organization, met with Senator 
Paul Sarbanes (D-MD). Greek Ambas- 
sador to the U.S. Lcucas Tsilas, and 
George Kourpias, President of the 



ors Examine Labor Issues 

International Association of Machinists 
and Aerospace Workers while in 
W^ashington, DC, 

The group also met with AFL-CIO 
President Ed Cleary and His Eminence 
Archbishop Spyrido, the Archdiocese ol 
the Greek Orthodox Church while in New- 
York City. 





L-fl- Escorts John Nikelly and Constantine Viantikas, Evety Pechlivanidis-GSEE, Douglas 
Brooks-FTUl. Yiannis Manolis-GSSE, Sen. Sarbanes. Evanthia Geka-NTO. George Pavlidakis 
and Spiros Stamou. GSEE. This program was directed by USIA Program Officer Linda Ptccirilli. 
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FOCUS ON CIVs* 



Piedmont Triad CIV: A Home 
Away from Home for IVs 

The Piedmonr Triad Council tor 
International Visitors — serving 
the cities of Greensboro, High 
Point and Winston-Salem — welcomes the 
world to central North Carolina. Since its 
founding in 1990 the all-volunteer 
PTCI\' has welcomed more than 350 IV's 
from such diverse countries as Russia. 
Egypt, Togo, New Zealand, Cambodia 
and South Africa. 

Known primarily for furniture and 
textile manufacturing, the Piedmont Triad 
also prides itself for a flourishing arts com- 
munity, renowned colleges and universi- 
ties, a diversified economy, and an ethni- 
cally diverse population. 

As the nonprofit ambassador for a 25- 
square-mile. three-cirj' area, the Piedmont 
Triad CIV facilitates international 
exchanges by showcasing these and other 
resources to international visitors spon- 
sored by USIA and other organizations. 

A fine arts editor from Spain, for exam- 
ple, met with the director of the 
Southeastern Center for Con tern porarT.' Art 
to discuss the challenge of tundraising. An 
attorney from China learned about minori- 
ty-owned businesses, and most recently, 
an Italian politician met with the Mayor of 
Greensboro, and with political party candi- 
dates to discuss primar\' elections. In this 
way. Piedmont Triad CIV volunteers per- 
form an important cultural and education- 
al outreach role for the area's 800,000 citi- 
zens. The value of the CIV's contribution 
to the community is e\'ident by its steady 
growth. Founded six years ago with 13 
people, the membership now stands at 
more than 100. including volunteers whose 
tireless efforts have contributed to the 
Piedmont Triad CIV's success. 

Although IVs come to the Piedmont 
Triad for professional and educational 
appointments, the meetings invariably 
leave both visitor and host with fond mem- 
ories and positive, lasting impressions. 
Thus, North Carolina also benefits from 
the Piedmont Triad CIV's welcoming 
hand to international visitors. 

In the words of a business leader from 
Zimbabwe. .Mrs. Stembiso Mhalan^a: 



PTCIV President Barbara Lawrence with Sarah 
Jibril, Council of Women's Societies, Nigeria. 

"Thank you for arranging my program so 
well. It fitted entirely to my expectations . 
and the hospitality was wonderful. It felt 
like home away from home. I will always 
remember North Carolina." ■ 

—by Star Reedy. PTCIV Volunteer 



As we. 
weico 
rional 



TCIV Marks 25th Anniversary 

continue to 
velcome interna- 
3nat leaders to 
our city, this year the 
Tucson Council for 
International Visitors 
celebrates 25 years of ser- 
vice to the International 
Visitor Program and our 
local community. 

In the early days we were known as 
Hospitality International. We worked 
with Americans at Home and later 
became a part of CoServe, affiliating with 
the National Council of International 
Visitors in 1976. We changed our name 
to parallel the organization in 1937. 

As an affiliate, the TCIV locally carries 
out the purpose and function of the 
NCIV. We arrange a number of activities 
throughout the year, including an annual 
International Visitors Month Reception, 
an open house event featuring the culture 
and foods of four countries; regular Board 
of Directors' meetings; participation in the 
NCIV' National Conference; the ser.*ices of 
an extensive language bank of native speak- 
ers to our IVs, schools, court systems, hos- 
pitals, etc.; and fund-raising and social 
events. These evencs include such activities 
as International Night at the Gaslight 
Theatre, potluck picnics, and the TCIV 



Annual Luncheon — a media to communi- 
cate IV and USIA activities and the elec- 
tion of TCIV officers. TCIV also works 
with the University of Arizona, 
International Affairs Department, provid- 
ing program support for individual inter- 
national visitors and maintaining the C. 
Gloria Paul Scholarship Fund, which ofiTers 
annual scholarships to aid deserving for- 
eign students. 

In addition to programming and host- 
ing some two hundred visitors a year, our 
board decided to support a local high 
school's development of an International 
Studies Magnet Program by contributing 
materials, donating funds for field trips, 
and providing resource speakers. Cholla 
High School became a focus for the 1996 
International Visitors Month activities. 
Seven international leaders from the 
Middle East spent a day at the school, 
meeting faculty and students, visiting 
classes, and talking with students and 
teachers in panels and in small groups. 

The visitors' comments were 
extremely positive. One gentleman 
told his group that he came to the 




Cholla High School student-panelists interact with 
Mahmoud Hussein Al-Omare (inset). Jordan Inter- 
national Cooperation Department of Environment. 

United States with a negative attitude, but 
he will return to his country and tell every- 
one how he changed his perception of 
Americans. The coordinator of the Magnet 
program commended the students as being 
"true ambassadors" in the school's first 
international ambassadorial event! 

Our membership of 220 "citizen diplo- 
mats" find the contacts with the internation- 
al leaders very stimulating and have particu- 
larly enjoyed the home-hosting experiences 
of the many and diverse groups of visitors, 
—by Florence Reynolds. E.xecutive Director 
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Americans are thriving in a world 
where people and information 
matter more. The growth of 
democracy, market opportunities, 
and rapid access to information 
mean people everywhere are claiming for 
themselves roles once left to governments. 

This is good news for America. We have 
unmatched communications skills and 
incomparable experience with democracy and 
free markets. 

Relying on traditionaJ state-to-state 
diplomacy to pursue our national interests will 
now be far less effective. This is why the 
bipartisan U.S. Advisory Commission on Public Diplomacy 
recently issued a report to the President, Congress, and the 
American people on "A New Diplomacy for the Information 
Age." In it, we advance three themes: 

★ Because of democratization, free markets, and new 
technologies, people have more power and governments 
have less. Our policies and agreements will succeed only 
with the support of publics at home and abroad. 

★ Powerful information technologies give us new ways to 
understand and influence both governments and publics. 

★ America has a significant foreign policy edge because of our 
lead in technology and media, the dominance of our 
language, and our experience with democracy and free 
markets — an edge we are not exploiting. 

America needs a New Diplomacy and a new kind of 
diplomat. One who understands that a meeting with an 
environmental action group could have more long-term value 
than a meeting with the minister of environment. One who is 
experienced with the media and comfonable with the Internet. 

But practitioners of a New Diplomacy will also discover 
allies in the wellspring of non-government and community 
organizations that are changing our global civil society. And, in 
a world where people influence what governments 
can do more than any time in history, international 
exchanges remain crucial to our national interest. 

Exchanges are the best way for Americans to 
learn about others and for others to learn about us. 
Volunteers who work with the International Visitor 
Program see firsthand how exchanges help to build 
civil and democratic societies and ser^e other long- 
term U.S. interests. Your experiences drawn from 
more than 50 years working with international 
visitors will be essential to a New Diplomacj'. 
Let me cite just t\vo examples. 

A recent visitor from India, in an 
exchange on the World Trade Organization, met 
with U.S. chambers of commerce and initiated 
contacts that led to a S 175 million contract for 



PEOPLE 

MATTER 
IN 

INFORMATION 

AGE 
DIPLOMACY 




by Lewis Manilow, 

Chairman of the U.S. Acvisory 
Commission on Pubfic C'cicfnacy. 
The Commission's recort. 
A New Diplomacy for the 

Information Age. 
is available on the i-^temet. 
'http://www.usia.gov/abtusia/ac' 



two U.S. firms to turn Calcutta's solid wastes 
into electrical power. Students from the U.S., 
Israel, and the Palestinian Authority, 
sponsored by the Jewish-Arab Center for 
Peace, have set up an Internet web site to 
share their progress in peer mediation of 
conflicts following a Seeds of Peace summer 
in Maine. 

Community' volunteer organizations 
were critical to the success of each. These and 
many other examples suggest there is a close 
fit between the activities of volunteer 
organizations and important characteristics of 
a New Diplomacy. A New Diplomacy will: 

* Form partnerships with volunteer organizations sending 
messages to societies in transition that the American people 
— not just their government — care deeply about their 
success. 

* Recognize the value of the quintessentially American 
tradition of volunteerism where citizens organize themselves 
to solve problems rather than leaving them to government. 

* Benefit from organizations that are using e-mail, the 
Internet, and other digital technologies in their daily work, 
thereby extending exchange experiences and making them 
more useful and cost-effective. 

* Understand that people-to-people exchanges address issues 
of vital national interest to the United States, strengthening 
.Ajnerican diplomacy through attraction rather than 
coercion. Our interests are enhanced to the extent people 
speak English and are familiar with or use our legal and 
financial systems- Societies based on rule of law and market 
economies can lead to better trading partners and 
governments less inclined to war and terrorism. 

One cautionary note. We need to examine all exchanges 
for redundancy, set priorities, increase program evaluation, invest 
in technologies that enhance cost-effectiveness, and where 
necessan' consolidate programs. 

People do matter more. A New Diplomacy- 
centered on a strong public-private partnership will 
build on America's success as a multicultural civil 
society and the appeal of our values and ideas. In a 
world of more powerful publics, engaging the right 
people at the right time can help to resolve conflicts 
that might lead to war, build markets for profitable 
trade, and deal with the problems of terrorism, 
drugs, immigration, and the environment. 

The U.S. Advisory Commission on 
Public Diplomac\' has had a long and fruitful 
association with the volunteer organizations 
that are essential to the International Visitor 
program. We value their work. It is essential 
to the national interest. 
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MONGOLIAN MEMBERS OF PARLIAMENT STUDY U.S. POLITICAL AND ECONOMIC SYSTEMS 

Following che firsi democratic 
elections in Mongolia, four newly 
elected Members of Parliament 
traveled to the U.S. to study the 
political and economic systems and 
observe firsthand our electoral process. 

Their itinerary included 
Williamsburg, VA where they met 
House Speaker Newt Gingrich and 
attended the Virginia Congressional 
debates; Gettysburg, Harrisburg, and 
Erie, PA where they met with the 
Mayor; Hartfotd, CT where they 
observed the Clinton/Dole Presidential 
debate; New York City and 
Washington, DC. 

Two of the visitors travelled to San 
Marcos, TX, while the others continued 
programs in Pittsburg. The visitors re- 
convened in Rapid Cir>', South Dakota 
at the South Dakota School of Mines and 
Technology and concluded their program 
in Cheyenne where they were hosted by 
Governor Jim Geringer, who previouslv 




Mongotian Members of Parliament with House Speaker Newt Gingrich at the Congressional debates in 
Williamsburg. VA. L-R: T. Sultan: D. Tsogbadrakh: Ne^vt Gingrich: thematic consultant Barry Casselman; 
N. Altankhuyag: and escorts Palgi and Toch-Toch Gyamcho. 



signed a Sister Agreement with Mongolia 
and arranged ror the visitors to be principal 
participants in a l"orum on continuing 
relations with Mongolia. 



The program was directed by USIA's 
Marta Pereyma and Barbara Middleton- 
Kidwell and arranged by the Meridian 
International Center. ■ 



HARVARD FELLOWS PARTICIPATE IN INTERNATIONAL VISITOR PROJECT 

Each year Han-'ard Universit>' offers 
fellowships for a year-long study 
program at its Center for 
International Affairs (CFlA). The 1996 
group consisted of 15 members representing 
14 countries, including the former 
President of Benin, Nicephore Soglo. Each 
participant was selected in recognition of 
their considerable contributions to the 
study and conduct of" international affairs 
through diplomacy, commerce, and 
communications. 

The Voluntary Visitors Division 
arranged a two- week program to introduce 
the international leaders to the cultural, 
geographic, and economic diversity- of the 
United States and the myriad political, 
economic, and social issues that flavor the 
American world view. 

The program focused on many issues 
that Congress will examine over the next 
four years and how these issues are perceived 
and dealt with at the local level. Areas of 
interest included: U.S. foreign policv; 
urban re-development; race, religion, and 
America; the impact of science and 
technology oti U.S. society-: internarional 
trade and local and regional economic 




development: and social activism. 

In Washington, the group met 
Departments of State and Defense oHlcials 
and Representatives Steny Hover (D-Md). 
top photo, center, and Barney Frank (1^- 
MA). bottom photo, center, The I'elUn^s 



visited Blacksburg, VA: Houston, TX; and 
Portland, OR. 

The program was directed by USIA 
Program (Officer Linda Plccirilli and 
arranged by the Meridian International 
Center. ■ 
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What is an Escort Officer? j 

A diplomat, tour 
guide, public 
relations special- 
ist, friend. A human 
manual of American his- 
tor\'. culture, geography. 
A language interpreter. 
A quasi-psychologisc. A 
group dynamics expert. 
A psychic who detects feelings ot loneliness, 
homesickness, dissatisfaction. An Escort 
Officer? I do not use the term "escort inter- 
preter" so as not to exclude the often for- 
gotten English Language Escort. 

During my briefings of Escort Officers I 
explain that the IV' Program has very clear 
goals and interests, weM-detmed and com- 
mon to each oi its cooperating agencies 
(program agencies. CIV's. the State 
Department Office of Language Services), 
and that each agency has its own expecta- 
tions as well. By the ven- nature of the IV 
Program, it is only during the program ses- 
sion (the first working day following 
arrivaU that the visitors' expectations and 
interests can be accurately pinpointed and 
coordinated with CSIA's objectives and 
interests and those of the cooperating agen- 
cies. And as we all know, human nature 
comes in infmite variety. Just as there are 
visitors with whom it is a genuine pleasure 
to work, and with whom deep and lasting 
friendships are developed, there are some 
who underestimate the job of the Escort 
Officer. How do you tell an international 
visitor that you are not there to carry his 
suitcases? How do you say "no" without 
offending and/or jeopardizing the success of 
the program? 

One oi the main responsibilities of the 
Escort Officer is to ensure that the visitor 
follows the program as planned. At the 
same time the Escort Otficer has to cooper- 
ate with the CIVs to avoid excessive repeti- 
tion of the same type of appointments in 
diff^erent cities — any and all changes must 
be cleared with V^'ashington. How does 
s/he explain to the Cl\' in city number 
three that the visitor simply would rather 
pass on an evening o^ home hospitality, or 
that he has already had several appoint- 
ments with exactly the same kind of public 
ofHcial? By then the "fatigue factor" has 
come into play. For e.ich Cl\' the experi- 
ence is short and new. and while USIA and 



the program agency are made aware of 
problems, the constant element, through 
thick and thin, in good and not so good 
times, until the departing flight do us part, 
is the Escort Officer! 

Not everyone knows that the Escort 
Officers are reaJ experts in their own fields. 
Many of them hold university degrees in 
various fields: law, medicine, social sciences, 
architecture, engineering, economics, etc.; 
some are musicians, and others are pub- 
lished plavwrights and poets. Many took 
early retirement from high positions tn 
international organizations; others were 
career diplomats. There are some who spent 
years or still work part-time as professors, 
teachers, researchers, journalists. All of 
whom, for various reasons, feel the "call" to i 
work as Escort Officers. Of course not all ; 
Escort Officers are created equal, but it is 



surprising that the majority- truly share in 
the mystique of the [V Program, and are 
genuinely convinced that this collective 
undertaking can really make a dttference. 

Norvvithstanding all of this, it isn't easy at 
all. Appreciating the role of the Escort 
Officer as that of mentor or nurturer to the 
visitors, who are invited precisely because of • 
the high-level positions they occupy or have 
the potential to occupy, we begin to realize 
just how delicate the Escort Officers' mission 
is and how successful they actually are at it. 

The director of the International Visitor 
Program has often said that "the escort offi- 
cer is the glue that brings our program 
together." And indeed we are. As "inter- 
preters of American culture" the escort offi- 
cers put the icing on the cake of our public 
diplomacy- efforts. ■ 

— by Guillermo Basen/a. Assigning Officer 



Newly Elected Brazilian May 

Lt. Governor Kathleen Kennedy 
Townsend of Man.*land met with 
four elected mayors from the State 
of Rio de Janeiro, Brazil during their 
International Visitor Program on public 
administration at the municipal and 
county levels. Their program included 
meetings with officials in Washington, 
DC; and College Park. Annapolis, and 
Baltimore, MD, where they learned about 
budgeting and administration, and 
policies on the environment, sanitation, 
small business development, public 



ors Study Public Administration 

transportation, education and health. 
The program also included meetings on 
how municipalities manage their 
relationships with the state and federal 
governments. Much to the delight of the 
mayors. Lt. Governor Townsend 
presented to them a silver plate with the 
seal of the State of Mar\-land- 

The IV Program was directed by USLA 
Program Officer Rhonda Martin and 
arranged by Delphi International in 
cooperation with the World Trade Center 
Institute of Baltimore. 




1^ 



Left to right: Eduardo Meohas. Mayor of Rezende: Carlos Borges Garcia. Mayor of Bom Jesus 
do Irabapoana: Lt. Governor Kathleen Kennedy Townsend: Pericles Ferreira Olivier de Paula. 
Mayor of Itaperuma: and Jose Marcos Castilho, Mayor of Angra dos Reis. 
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★ IV Program leads to S175 Million 
Agreement with U.S. Firm — Nazeeb 
Arif. Secretary General of the Indian 
Chamber of Commerce, in his 
December 16 letter to USIS Calcutta, 
described a S175 million solid waste 
conversion contract with a U.S. firm 
that resulted from Arif s participation in 
the IV project "U.S. Trade Policies and 
the Work Trade Organization." On the 
strength of contacts Arif made during 
the program, the Indian Chamber of 
Commerce organized an October 1996 
business delegation to the U.S. which 
met with, among others. Departments 
of State and Commerce officials and 
subsequently resulted in two separate 
U.S. teams visiting Calcutta to conclude 
an agreement to turn Calcutta's solid 
wastes into electrical power for the cit>'. 

* Two- Year Anniversary of International 
Visitor Program Newsletter — The 

Winter 1997 issue marked the two-year 
anniversary of the International Visitor 
Program Newsletter. The newsletter has 
proven an effective too! for sharing 
information about the International 
Visitor Program activities. Each issue has 
included a message from a USIA official, 
stories from program agencies and CIVs, 
and picture stories of congressional rep- 
resentatives interacting with IVs. The 
Fall 1996 issue featured a message from 
President Clinton in celebration of 
International Visitor Month. Special 
Thanks to USIA's Printing Team 
(I/SP) for their support and scr\'ices on 
behalf of the Office of International 
Visitors. I/SP has done an excellent job 
printing IVP Newsletters at a low cost 
and with the Fall 1996 issue has also 
taken major responsibility of labeling 
and distributing the newsletter. We 
commend I/SP for the fine job they do, 
and with their continued cooperation we 
look forward to another great year of 
publication. 

♦ Economic Reform in South Africa — 

IV Willem Pretorius, South Africa's only 
lawyer practicing exclusively in econom- 
ic competition law, has begun drafting 
legislation on anti-trust and privatization 



International Visitors Participate in Inauguration Program 

Thirteen public 
officials, political, 
business and civic 
leaders, academics, and 
journalists from overseas, 
participated in the presiden- ' 
tial inaugural ceremonies as 
part of the multi-regional 
Project "U.S. Presidential 
Inauguration." Januarv- 17- 
20. The project is the tlnal 
of a series of year-long 
"Elections *96*' programs. 
Cold temperatures did not 
prevent the international 
leaders from spending the 
weekend on the Mall at the 
various theme tents, watch- 
ing the fireworks, attending a scr\'ice for 
Martin Luther King, Jr., viewing the 
j swearing-in ceremony and watching the 
1 parade. The visitors completed the 
j celebration by attending an inaugural 
j party. Their professional program includes 




IVs from the American Republics Regional Project "Civic 
Education in the U.S. " watch the Inaugural Parade along 
Pennsylvania Avenue. L-R: to right: Rafael Ayala, El Salvador, 
Susan Kleiss, Escort Officer: Ida Gomez. Paraguary; Michel Van 
Aerde, Peru. Front (l-r): Rosalinda Cruz. Honduras and Luisa 
Navarro, Dominican Republic. 



three cities across the U. S. where they will 
focus on the institutions and processes of 
the U.S. political system as well as public 
attitudes and expectations for the next 
four years. This program was directed by 
USIA Program Officer Mona Esquetini. 



issues and setting up an institute at the 
University ot Stellenbosch to research 
these issues. Coming trom a country 
whose economy remains substantiallv 
controlled by seven large conglomerate 
entities, Mr. Pretorius" December 1996 
program was designed to explore U.S. 
perspectives on breaking up anti-com- 
petitive structures, strengthening 
enforcement of economic law and pro- 
moting the economic empowerment of 
black South Africans. The project 
included discussions with leading U.S. 
and legal experts at Stanr'ord University, 
New York University, the Institute for 
International Economics, the American 
Bar Association, and the Departments of 
Justice and Commerce. 

Former Kyrgyz IV Appointed 
Ambassador to U.S. — Although the 
new Kyrgyz Ambassador to the U.S.. 
Bakyteck Abdrisaev, presented his cre- 
dentials to President Clinton on 
Tuesday. February 1 1 , he is no stranger 
to the U.S. -Ambassador .\bdrisaev was 
chosen on the basis his potential to 
play an important role in U.S. -Kyrgyz 
relations to participate in a 1993 IV 
Program on economic d^'.eltjpment and 



market economies. At that time, 
.Abdrisaev was an economic analyst in 
the office of the President of KyrgvTstan. 

NCrV Board Member Honored — The 

International Visitor Program congratu- 
lates NCIV Board Member. Sandra E. 
Madrid, Assistant Dean, University of 
Washington School of Law, who was 
recently awarded the Edward E. Carlson 
Outstanding Alumni Award. The Award 
was established in 1988 to recognize an 
individual who, through his/her own 
leadership, has significantly contributed 
to the well-being of the community-. 

IV Alumi Appointed to High-Lcvel 
Positions — SRt Lanka: 1996 multi- 
regional project "Independent Judiciary" 
participant Justice Dassanayake 
Gunasekera. has been named President 
of the Court of Appeals, the highest 
ranking judge below the country's 
supreme court, b\' President 
Kumaratunga. ROMANI.A.: November 
elections in Romania put a bumper crop 
of IV alumni into influential positions 
in the new Romanian government. 1995 
IVs Victor Ciorbea — -Prime Minister, 
Remus Constantin Opris — Minister for 
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Coordination oF the Government's 
General Secretariat and the Department 
ot* Local Administration; Florin 
Diaconsecu — Secretary of State for Pre- 
Univcrsity Education, Ministry of 
Education; and 1994 IV Conscantin 
Dudu loncscu — Secretary of State, 
Ministry of Defense. SLOVENIA: In 
December elections the new Slovenian 
Parliament chose former IVs for three of 
its four leadership positions. 1996 IV 
Janez Podobnik of the Slovene People's 
Party was elected Parliament President; 
1992 IV former Foreign Minister Zoran 
Thaler of the Liberal Democrats and 
1991 IV Bourut Pahor of the Associated 
List Parry were elected as two of 
the three vice-presidents. UGANDA: 
President Museveni has appointed four 
IV alums to high-level positions. 1994 
I\' Jotham Tumwesigye — Inspector 
General of Government; 1993 IV 
Thecla Kinalwa — Permanent Secretary, 
Ministry of Gender and Community 



Francis P.G. Hearnc, 61, Program 
Officer at the New York Reception 
Center, passed away January 31st. A 
native of Siacen Island, NY, he graduated 
from N\'L', served as a corporal in the U.S. 
Army, and then began a distinguished 
thirr>'-one year career in the Foreign 
Service with the U.S. Department of State, 
serving in .\frica, Asia and Europe as well 
as Despatch Agent in New York. From 
1976-79 he was Deputy Director at the 



Congressman Porter Discusses U.S. Role with IVs 

Congressman Porter's candid 



A group of journalists 
from Azerbaijan, 
participating in the 
'■ Freedom Support-funded IV • 
I project "Decision Making in 
. U.S. Foreign Policy," recently 
' met with Congressman John 
I Porter (R-IL) co discuss U.S. 
; policy regarding the Nagorno- 
I Karabakh dispute. Of particular 
; interest to the group was the 
i Congressman's perspective on 
section 907 of the Freedom Support Act, 
which imposes sanctions against Azerbaijan 
for its role in the conflict. The Congressman 
: talked about the United States' role in the 
: region, defining it as one of support for 
humanitarian assistance and for bringing 
Azerbaijan and Armenia together in direct 
negotiation. The group was impressed with 




comments and pleased with his 
assurance that the U.S. wanted 
a strong, positive relationship 
with their country'. 

Participants ToRqa 
Qasimova, The i\[irror; Sahbaz 
Aliyev, Law Magizzine: and 
Aziz Rzayev, Seven Days, 
represent a cross-section of 
independent print media 
outlets in Azerbaijan. Huscyn 
Pashayev is the Head of the Press Service of 
the New Azerbaijan Party. The group will 
conclude their program with appointments 
in Portland, Houston, and Nc%v York. 

The IV program was directed by USIA 
Program OlTicer Kim Havenncr and 
arranged by the Meridian International 
Center. 



Development: 1991 IV Opika-Opaka— ; 
Permanent Secretary, Ministry of ! 



Reception Center, and recently returned 
there as a contract Program Officer, a 
position he held at the time of his death. 
Frank's legacy of dedication — to family, 
colleagues and Internationa! Visitors — and 
good humor will be greatly missed by all 
those for whom he was an inspiration. Our 
deepest condolences go to his wife, the 
former Judith Murnane; two sons, 
Timothy and Steven; his daughter, Nancy; 
and sister, Rita Paolini. 



Agriculture, Animal Industry and 
Fisheries; and 1988 IV Justice Benjamin 
Odoki — Chairman of the Judicial 
Ser\'tce Commission. 

The USIA International Visitor Newsletter is 
published by the Office of tntemationaJ Visitors. 
For more information contact: 

United States Information Agency 
Bureau of Educational and Cultural Affairs 
Office of International Visitors 
Community Relations Division. Room 266 
301 4th Street SW 
Washington. DC 20547-0001 
(202) 619-5220 or (800) 827-0804 

Editor: Shalita Jones {sjones@usia.gov} 
Art Director: Min-Chih Yao {myao@usia.gov) 
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May 1, 1997 



Peter Coats 

Catholic Archdiocese of Miami 
9401 Biscayne Boulevard 



Dear Peter: 

The enclosed needs revisions, per my conversation the Deputy Director of The 
International Visitors Program at USIA. I will forward the "approved revised" document 
later. In the interest of time, I have forwarded the program outline. 

If there is any way that the Church participate on the financial side, I would like it to be 
addressed as well. My formula is to place those entities together first who would more 
than make up any participatory involvement financially on the first introduction. We get 
500 people of this caliber a year. 

Otherwise, I really would like the tie-in with STU's computers and the "use" vis a vis 
consulting needs we will require of the Librarian there who has a PhD in Library 
Sciences... he's great 

My most recent conversation with USIA the other day indicates they are looking for grant 
moneys which would be prioritized according to the level of community support I am able 
to generate locally. So, any ideas you have would be welcome, as I am trying to make this 
a national model. 

I will need a brief description of what, and how (how, how many 

units/ families/ communities etc.) your group works with; locally, nationally for the write 
up, assuming you will go forward with a meeting(s). As they are looking for models, 
perhaps even Gyration Pedro Pan data would be of interest to include in a more 
detailed package. 

Thanks, cind I look forward to speaking with you later. 



Miami Shores, FL 33138 



Via Fax: 754-6649 



Terry Hdnunes, MBA, President 
Hames Advertising Inc. 
Communications Director, Miami Council of International Visitors 
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You are Cordially Invited to an 
'American Pot Luck Vinner Party' 
To Honor of Our (kuest from Kioscow, Kussiz, 
Mr. Viktor Mints, PhX>., 
A 7997 EisenKower Exchange Fellow. 




Programming &: Kostin^ by 
the Miami Council of International Visitors. 
Party to be held at Board Member 
Terry Hsimmes' Residence: 
460 Kardee Road, Corzl fables, Floridz 33146. 
Wednesdzy, &- 10 p.m^ Ma^ 7, 1997. 

Mr. Mints, 36, is the Construction Finance Manager for the Russian (kovcrnment's 
World Bank- backed Housing Project. He has a PK.O. in Economics &: Construction, 
a Masters of Science in Construction Engineering a.nd is a Member of the Society 

of Appraisers, Moscow. He is here to iezrn about US Mortgage dnzncing 
& construction lending n\ethods, &: Ui^overnment-baciced housing prognms 
while gaining insight in to legal criteriz as the bisis for 
selection of lenders and the establishment of term^. 

R5 VP: 667' 1 199 by Uzy 7th. 

Contact Terry Hzmmes, Himmes Advertising Inc., (SOS) 667- 1 199 
Fax: 667-0440 or Hzmmes AdsiP AOl.COM for forther infbrmsition. 
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Miami Council for International Visitors 
300 NE 2nd Avenue, Room 1602 
Miami, FL 33162 
(305) 379-4610 

Program Prepared for: Mr. Viktor Mints, Ph.D. Moscow, Russia 
Program Prepared by: Ms. Terry M. Hammes, MBA, Coral Gables, FL 



Please note: Tuesday is booked heavily because Wednesday's 

appointments are not fully confirmed. In the event of 
last minute cancellations on Wednesday, our guest will 
be taken to South Beach to see the sights, go to the 
beach or shop while Ms. Hammes prepares for the 
party. Mr. Tom Burke, of the Miami Council of 
International Visitors will pick up Mr. Minks to bring 
him to Ms. Hammes house for the party held in his 
honor. Mr. Burke is the retired Marketing Director of a 
major international electronics firm. He lived in 
Germany for many years and has visited Moscow 
twice. 

Tuesday, May 6, 1997 

8:15 AM Ms. Terry Hammes will pick you up at your hotel 

lobby to take you to Doc Dammers, a restaurant 
located in the recently renovated and historic Omni 
Colonnade, downtown Coral Gables. You will be 
meeting Mr. Bob Chambers, Esq. who is President 
of Mortgage South, a mortgage brokerage firm 
specializing A, B and C level Credit for residential 
buyers and builders in Florida, Georgia, North Carolina 
and South Carolina. Previously Mr. Chambers, a 
Georgia licensed attorney and owner of apartment 
buildings, was Senior Vice President of the Bank 
of Florida, Mortgage Division and was with FANNIE 
MAE for 14 years, last as the Regional Director for 
Mortgage-backed Securities, at FANNIE M.^E*s national 

~ 1 - 
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headquarters in Atlanta, Georgia. 

9:30-10:00 AM You will meet Mr. Seth Werner, CEO, First 

Mortgage Network at the Holiday Inn in Coral 
Gables for breakfast. Mr. Werner took his first real 
estate company public in his early 30*s, He has owned 
landmark properties such as the Coconut Grove 
Playhouse and the high tech medical firm Racal 
Milgo's former corporate campus, 8700 Doral -- a 14 
acre mid-rise office building, R&D warehouse and land 
complex. Recently, he established a mortgage company 
which utilizes a proprietary software program which 
he developed which trims mortgage processing time 
from an average of three weeks to three days. The 
company has received wide press attention. The 
work of loan procurement is carried out by sales 
associates who operate out-of-office using lap top 
computers. 

10:30 am You will accompany Ms. Hammes to her office 

building where you will be present at a meeting with a 
Construction firm (Alberto Hermida, President 
Hermida Construction Corp.) and CNA 
Insurance, a commercial line carrier. You 
will see the process of how a claim for property 
damage and property theft is mitigated and adjusted, 
including aggressive tactics to prevent unwarranted 
reductions in claims benefits. This meeting is 
because of a major vandalism at the programmer's 
office building on May 2. The property is a Florida 
AIA (American Institute of Architects) 1986 Award 
winner. Ms, Hammes designed, managed the 
construction, leasing and property management of the 
commercial structure which houses Hammes 
Advertising Inc., and Hammes Realty Manage- 
ment Corp., Lie. Real Estate Brokers. Ms. Hammes 
has served as an External Bank Director of First Florida 
Savings, FSB, in a successful turnaround effort to 

.. 2- 
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profitability, despite lending restrictions placed 
by the US Office of Thrift Supervision, and was 
bilingual Advertising Agency of Record for the bank, 
where she was the only woman, the youngest and only 
non-Hispanic to serve on either the $93 million local 
subsidiary or the $1.8 billion parent, First Federal, FSB 
of San Juan, Puerto Rico. The Ad Agency handles real 
estate, financial, high technology and medical 
accounts. 

12:00 Noon You will be attending a lunch meeting at Monty's 

Restaurant in Coconut Grove with Mr. Allan White, 
SIOR, Realtor, President, Orion Commercial. 
Orion is an international property acquisition, 
management and financing firm with offices in 
Geneva and Miami. Orion owns 160 commercial 
buildings in the US on their own account, worth in 
excess of $200 million. Mr. White is a member of the 
prestigious Society of Industrial & Office Realtors, a 
group whose personal performance dollar volume 
places them in the top 1% nationally in terms of sales. 
Mr. White represents Banks and Fortune 500 
companies for purchase, disposition and leasing. He 
maintains extensive transaction records on every 
notable property in the South Florida Region. 

2:30 PM You will be traveling to the Catholic Archdiocese of 

Miami in Miami Shores, where you will be meeting 
with Father Tom Wenski and Peter Coats. The 
Catholic Archdiocese is a key provider of housing for 
immigrants, the elderly and the underprivileged. They 
work closely with the municipal, state and Federal 
government to coordinate housing activities and 
funding for the tens of thousands of needy people 
through its relationships with government 
programming agencies, the individual parishes and 
its clients. This is a national program, carried out by 
the Catholic Church through regional efforts such at 
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these. They also own St. Thomas University and have 
developed and built the campus, Law School and 
Library (largely under STU President at the time, 
Father Patrick O'Neill, Ph.D.) through private 
fundraising efforts. 

5:15 PM You will be meeting with Mr. John M. (Jack) 

Thomson, Esq., at his Coral Gables offices. Mr. 
Thomson is a Real Estate Attorney with 35 years of 
experience in the field of Real Property acquisition 
(residential and commercial) for home buyers, banks 
and developers. He has taken two real estate 
companies public which were engaged in international 
development and served as their legal counsel for 
International financing and acquisition efforts. As the 
Immediate Past Chairman for Veteran Affairs for the 
State of Florida, he can also speak knowledgeably 
about the GI bill, established after World War II, which 
is the most successful program in US history to 
facilitate new home purchases ( VA ) for Veterans of the 
US Military services. Mr. Thomson's wife, Dorothy 
Thomson, is the former Mayor of Coral Gables (and 
the only woman ever elected) and a current sitting 
Commissioner. Coral Gables property values are the 
highest in Dade County; and have one of the least 
mileage rates on property assessments due primarily 
to its stringent zoning regulations and code 
enforcement. 

7:30 PM You will be going to Matheson Hammock, a Metro- 

Dade County owned waterfront park and marina. You 
will be meeting at the Red Fish Grill Restaurant for 
drinks and dinner with Mr. Gary Rovin, Esq., an 
International Trade Attorney and former President of 
The Micuni Council for International Visitors (1990- 
1993). Mr. Rovin represents large international 
investors on real property and business acquisitions 
here and abroad. The Red Fish Grill is a joint venture 
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beuveen a highly successful, privately owned, down- 
town Coral Gables Restaurant, "Christy's," the City 
of Coral Gables and Metro-Dade County. 

Wednesday Time not confirmed. You will meet Mr. Jeffrey 

May? Berkowitz, CEO, Berkowitz Development at his 

Coconut Grove offices. Mr. Berkowitz is a well-known 
and highly successful developer of mixed use mega 
projects. His most recent project, Dadeland North, is a 
vertical high rise of super stores which is ties directly 
into the Dade County owned mass transit system, 
Metro-Rail. Two other adjacent projects, Kendall Gate 
(built) and the Kendall Village Center, (in the soil 
boring stages with infrastructure going in) is a mixed 
use residential and commercial project with hotels, 
stores, apartments, a theme park, theaters, kiosks, an 
open air market and more. Along with his partner, 
Alan Potamkin, CEO, Potamkin Enterprises, 
they donated land, $1 million dollars and facilitated 
the site location selection for the Miami Youth 
Museum, a children's museum. Both men are well 
known for their community and charitable 
contributions, locally and nationally. Mr. Potamkin 
has many business interests. He is the largest 
automotive dealer in the US, co-owner of radio 
stations, is the co-owner of the Hotel St. Michel 
and recently entered the retail office 
supplies market with Home Depot in Poland. 



Details not confirmed. You will be meeting in the 
offices of Laurenzo Luaces, Owner of Don Talent, 
a marble and tile importer. Mr. Luaces is a former two 
time President of the Latin Builders Association, a 
powerful local trade association comprised of builders, 
developers, contractors and suppliers. The most 
effective PAC (Political Action Committee) in South 
Florida, the group contributes heavily to local 
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elections with a high (election of their candidates) 
success rate. Mr. Luaces was the Chairman of the 
Board of Directors of First Florida Savings, FSB and was 
in charge of the Credit Committee, which approved all 
mortgage and consumer loans for residential and 
commercial properties. 

6:00-to "An American Pot Luck Dinner Party" presented by the 

10:00 PM Miami Council of International Visitors at your 

programmer's house in Coral Gables. About 30 people 
are confirmed, all either in the Miami Council or have 
a direct interest in the subject matter or country. The 
concept and term, "Pot Luck" dinner refers to an 
American custom of the guests each bringing a dish 
(Pot: food or drink) to the hostess' home. "Luck" is 
for never knowing what you will get. This "Pot Luck" 
dinner will be bicultural: American and Cuban, 
with a touch of the Islands and South America, rep- 
representative of Miami's demographics. The house is 
a custom built, classic Florida Ranch 1950's house, 
situated across the street from one of the better Coral 
Gables historic residential districts, the French Country 
Village. There are 5 different "theme" Historic Villages' 
in Coral Gables. All have designated historic district 
status which enables tax credits to be earned for 
restoration under the US Department of Interior's 
national program. The same program restricts 
"unsympathetic" renovations or outright destruction. 
Such districts across the country typically have higher 
demand and values as a result. 460 Hardee Road, 
Coral Gables, FL. 



Ms. Hammes will be accompanying Mr. Mints on all of his 
appointments, since she personally has previously been associated in a 
professional capacity with all of the above. Therefore, the telephone 
numbers and addresses have been omitted. For further contact with the 
above, please contact Ms. Hammes directly at 305-667-1199. 
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Changes to Program: 

Wednesday There were two cancellations: Mr. Laurenzo Luaces of 

May 7 Don Tallent Tile and the Latin Builders Association 

did not confirm his appointment. Mr. Jeffrey 
Berkowitz, Berkowitz Development Corp. and 
Alan Potamkin, Potamkin Enterprises canceled. 

Program Substitutions: 

Tuesday, Mr. Orlando Gelpi, Senior Vice President, 

May 7 Ocean Bank, Coral Gables Offices. Mr. Gelpi is 

4:00 pm - a senior bank officer with Ocean Bank, a Florida 

6:60 pm commercial bank which specializes in short-term 

lending for commercial and residential real 
estate lending for Developers and Construction. 
Ocean's client bases also consists of 
international trade accounts. Ocean Bank 
provides international credit facilities to Ex-Im 
Bank approved international businesses engaged 
in the export of US products abroad. 

At Party Mr. Carlos Palacios, Vice President, and Zaida 

Housley, Account Representative, ActiveNet 
Corp., an Internet Provider Service in the Research 
and Development stages for a retail, international 
data base comprised of user friendly kiosks, which 
represent the next generation of ATM's with a focus on 
business and financial information. They have a 
Strategic Business Alliance with Dun & Bradstreet and 
CitiCorp. to dispense business and business credit 
information in conjunction with D&B's outlets world- 
wide. Financial instruments (checks, travelers checks 
etc.) with CitiCorp. through ActiveNet's proprietary 
software and hardware. Hammes Advertising has 
brought ActiveNet to its IV Internet business 
development and internet program model for a 
supporting role for the International Visitors program, 

„ 7 „ 
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HAMME6 ADVEQTI61NG. Inc. 

896 SOUTH DIXIE HIGHWAY. CORAL GABLES, FLORIDA 33146-2674. TELEPHONE (305) 667-T199. FAX i3C5) 567-0440 



to become a component to Hammes' International 
Visitors Exchange JQata Assoc project in 
development with the cooperation of the United States 
Information Agency's International Visitors Program 

Mr. Tom Wentzel, Vice President, New Miami 
Computer Wholesale, discussions regarding the 
possible export to Russia of computer products, in 
particular a close out inventory of Sharp Laser Printers 
(which are available a below market prices). 

Referral: Washington, D.C. 

James C. Pollock, Deputy Director, 
International Visitors, United States 
Information Agency @ 202-619-5217. 
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Eisenhower Exchange Fellow Tours US 
to Implement System of Housing Financing for Russia 

Coral Gables, May 11. 1997 -- A 1997 Eisenhower Exchange Fellow, Dr. Viktor Mints from 
Moscow, Russia has just completed a week in the Miami area as part of a national tour to study 
US mortgage and construction lending practices in order to establish a system of construction and 
permanent financing in Post-Communist Russia. Mn Mints, 36, is in charge of one of three 
World Bank-backed credit lines totaling $400 million dollars established for housing in several 
Russian cities. 

Russia faces unusual challenges in that there is only a few years of history of private property 
ownership, no system nor availability of mortgages, no chain of title system in place because the 
country is not yet platted, and very few attorneys. Additionally, there is no "credit" as we know it. 
Russian banks employ ^'security personnel" who conduct independent inquiries without the benefit 
of computer databases or Credit Reporting Services (such as CBI or TRW) of any kind. 

Currently, real property ownership is designated by Decree. A Russian is able to a sign a paper 
which "gives" him or her the right to own the current unit in which they are residing. However, 
there is no system for eviction for non-payment, no title insurance and only recently has the 
Russian government organized a new structure similar to FANNIE MAE's for secondary market 
financing of mortgage-backed securities. Mr, Minis' project and issue is to study US systems of 
financing for developers and home buyers. Or, in other words, to create a system of financing in 
order to build and purchase based on lending for Russia. 

Mr. Mints has been brought to this country as an Eisenhower Exchange Fellow, one of 
approximately 28 each representing his/her country from around the world. He has, or will be 
traveling to New York, Chicago, Minneapolis, San Francisco, Denver, Philadelphia. Boston, 
Washington, DC. and Miami to study US models and meet with private business and public 
officials in a 10 week program. Locally, he was programmed by the Miami Council of 
Intemational Visitors to meet with prominent professionals (see attached) representing various 
facets of the primary, secondary mortgage lending, housing construction, banking, legal and 
international property investment and acquisition fields. 

At a reception attended by approximately 40 people at the Coral Gables home of his programmer, 
Ms. Terr\' Hammes, Coral Gables Commissioner Dorothy Thomson presented Mr. Mints with a 
key to the City of Coral Gables. Upon receiving the key, a very surprised Mr. Mints said, **I don't 
accept this for just myself, but for all the people of Russia, as an expression of the warmth shown 
to me here... this is tnaly a to a key to hearts of the people of Coral Gables." 

Mr. Mints departed yesterday for Washington, DC where he will be for a week meeting with 
FANNE M.AE and other US housing officials. As an chief architect of an important facet in the 
newly emerging democracy of Russia, he offers a fascinating perspective of a countrv- in transition. 
Mr. Mints holds a Ph.D in Construction and Economics, a .Masters in Civil Engineering and is a 
graduate of the Society of Appraisers, Moscow. Fluent in English, he can available for a telephone 
interview w hile traveling in the US northeast, and is contemplating a return trip to our community 
prior to his return to Russia following visits to Washington. Boston and Philadelphia. 

For further information: Please contact, Terry Hammes, Hammes Advertising, Inc. (305) 667- 
1 199, or the Eisenhower Exchange Fellowship in Philadelphia. 
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Russian Exchange Fellow visits Gables 



By Lia Posada 



Viktor Mints, an Eisenhower Exchange Fel- 
low from Rii5sia» was in Coral Gables this week, 
learning the practical aspects of privatizing home 
ownership and looking for models to take back 
home. 

The fellowship, established in 1953, brings 
high-caliber professionals assiiming leadership 
roles in their own countries to the U.S. with the 
self-proclaimed objective of advancing democ- 
racy and productivity aroimd the world. 

Mints is a construction finance manager for 
Vepstroi, a. Russian Government General Con- 
sultant in the World Bank Housing Project. 
While in Coral Gables, he met with real estate 
brokers, real estate attorneys, mortgage brokers 
and construction firms exploring the specifics of 
construction loans and mortgage financing. 

^During the Soviet period there was no pri- 
vate housing — no real estate developers, no 
mortgages, no commercial banks — a lot of 
things that are absolutely normal here,* Mints 
said. "Since the moment our economy changed 
and a market was established, the necessity 
came to have all these things. There are a lot of 
things you can read in books. But plus to the 
books and plus to the theory, there is practice, 
and in the U.S., this system has been developed 
for a long time." 

Coral Gables was one of eight cities on Mints' 
U.S. tour, and one of his best visits, he said. 



"I wanted to have a broad view of the United 
States, and such happens that Miami in general 
has rather close relations with Russia in con- 
struction," he said. 

During his visit. Mints* , program was pre- 
pared by Terry Hammes, President of Hammes 
Advertising, Inc. and Hammes Realty Manage- 
ment Corp. The program is a prototype model 
being developed in Miami by the Miami Council 
of International Visitors and Hammes Advertis- 
ing Inc. in cooperation with the United States 
Information Agency. 

Among the professionals Mints met with were 
John M. Thomson, a Gables real estate attorney; 
Jeffrey Berkowitz, CEO of Berkowitz Envelop- 
ment; and Bob Chambers, President of Mortgage 
South. 

"It was very interesting, and I hope it was 
usefiil," Mints said. "There's a lot that Fm going 
to tell the people I work with and that I hope to 
promote." 

Also during his visit. Mints was presented 
with a key to the city by Coral Gables City 
Commissioner Etorothy Thomson at a "pot luck" 
dinner hosted by Hammes. 

"Russia being an emerging democracy trying 
to mimic the success of the United States in 
private [enterprise), wherever we can be helpful 
to them is to the advantage of all people who live 
there," Thomson said. And "who knows how 
these things work out — they all come back to 
benefit our city in some manner." 
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The Fellowships 

The Feliowships bring high-level professionals 
to the United Sutes and send their U.S.A. 
counterparts abroad. The Mulii Nation and 
Single Nation/Single Area Programs provide 
several months of coast-to-coast travel, 
custom-designed for each participant, with 
introductions, obser^'aiions, consulutions and 
conferences related to his or her professional 
interests. To ensure that they can make ihe 
inquiries most fruitful for themselves and their 
countries. Fellows play an active role in 
designing their own agendas. To complement 
this professional focus, "EEF encourages social 
and cultural exchange so that Fellows arc 
exposed to the diversity and \ibrano' of life in ' 
the United Sutes. Spouses are invited to 
accompany Fellows and separate professional 
appointments are arranged for them. 

The Multi Nation Program-one Fellow from 
each of many countries—provides ten to 
twelve weeks of travel and tnquir\- during 
March, April and May of each year. The 
number of Fellows selected for this program 
each year has recently ranged between rwenty 
and twenty-eight. 

The Single Nation/Single Area Program draws 
participants from one society~a different one 
each exchange year-which is in a critical phase 
of transition or transformation. It pro\ides 
participants with eight weeks of acti\ities 
throughout the United Sutes in the Fall of 
each year. Although the number of Ftilows 
has ranged considerably, the maximum 
number is considered to be fifteen. 

The USA EEF Program sends up to six 
American Fellows to countries where their 
professions can be enriched by the persons, 
organizations and institutions encountered 
there. This program, planned in close 
communication with overseas Eisenhower 
Fellows, who initiate and finance most of the 
effort, ukes place during the Fall of each year. 



Since 1953, Eisenhower E.xchangc 
FcHovvships (EEF) has been bringing 
people from around the world to 
experience firsihand the democratic 
laboratory thai is the United Slates of 
America. More recently, reciprocal 
programs send U.S. citizens to 
countries abroad. 

EEFs programs are for people. In 
Dwight Eisenhowers faiih. informed 
people create international trust, 
cooperation, and peace-mindcdncss. 
The people who participate in our 
programs are high-caliber 
professionals in manv fields who are 
assuniingkadership roles in their 
own countries. 



By establishing, nurturing, and 
maintaining the exchange of 
individual communication among 
these leaders, EEF, with over 1000 
Fellows representing more than 100 
counirics, continues lo advance 
democracy and productivity around 
the dobe. 
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The USA Emerging Democracies Program 
offers six to eight individuals, whose work has 
particular relevance to Central and Eastern 
Europe, three months of observation, 
appointments and seminars with professional 
colleagues and other experts in that region. 
Budapest currently serves as a base of 
operations. 

The Fellows 

In all cases Fellows are mid-career 
profcssionab, men and women who have 
demonstrated achievement in fields that are 
critical to their nation s development and who 
show extraordinary potential as continuing 
contributors to their country 's progress. 
Countries at all levels of economic 
development and from all regioru of the world 
participate with EEF. Candidates from a 
variety of professional fields are nominated by 
committees composed of distinguished 
nationab including Fellows from previous 



years. Participants in the USA programs are 
American citizens who have advanced 
academic degrees or significant experience in 
private, governmental or independent sectors. 

Fellows maintain strong ties with EEF 
headquaners and each other long after the 
formal period of exchange has ended. 
Examples of this continuing commitment to 
the Fellowship include local chapters in many 



countries, service by in\-ited Fellows on the EEF 
International Advisory Council, attendance at 
EEF intemaiional meetings, organization and 
sponsorship of yearly regional conferences and 
generous financial support. Fellows are 
committed to personal hospitality to, and 
professional cooperation with, individuals and 
enterprises who shared expertise and knowledge 
with them during their formal Fellowship. 

Impact 

Fellows regubrly achieve higher positions after 
their Fellowship experience. EEF alumni now 
include two heads of sute and seventy-eight 
cabinet appointees. Many have become CEOs of: 
corporate enterprises in all sectors of the world 
economy. Fellows have become provincial 
governors, supreme court justices, ambassadors, 
national legisbtors. directors of health, cultural 
and phibnthropic organizations, and university 
presidents. Around the world, influential 
women and men, aided by the experience of an 



m 



Eisenhower Exchange Fellowship, are in 
positions where they affect development in 
democratic and productive directions. 

Corporate Sponsorship 

The founding Trustees of EEF were five 
business and civic leaders who sought to honor 
Dwight D. Eisenhower and create a legacy for 
his vision of international understanding and 
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peace EEFcominucs to rely on corporate 
support and sponsors now contribute S30 000 
each toward the 540,000 cost of a Fellowship. 
Corporauons may choose to sponsor individuals 
from the list of Fellows selected by EEF. The 
support is also programmatic: sponsors rouunely 
extend inviutions to visit their facilities so that 
Fellows may learn about the company's 
operauons and management, and. in turn, 
sponsors are often assisted in esublishing 
conucts within the Fellow's country and/or field 
of inieresL 

Additional Funding 

EEF depends chiefly on coniiibutions from 
corporations, foundations and individuaU. 
Between 1985 and 1993 EEF received a loul ol 
S8 million in special federal grants. Dunng this 
period EEF buiU its private endowment to 
$9 million. It also now benefits from the interest 
on a $5 million federal trust hmd, but these 
resources must be augmented. Cuirentlyan 




ft;. 



addiuonal $2.5 million in federal monies and 5^ 
million in private funds is being sought to allow 
EEF to operate at optimal size and to e.xpand its 
global network while mainuining program 
excellence. 




■>56 South I6ih Street 
Philadelphia. PA 19102 

Tficphonc : 15-546-1738 
Fax 215-5-VO-4567 
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022C 50792 US : A 

UnifdStemtmm 
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A gmncy 

WA$HiNGrOt4 DC 20547-0001 

Dr. Eduaido Padron 
Presideat 

Miami-Dade Cpminunity College 
300 N.E. Second Avenue 
Miami, Florida 33132 

Dear Dr. Padron: 

There have been several cransiiions since our meeting in early Febniary. Leslie Wiley has been 
confirmed officially as the new Director of the Office of International Visitor Programs, 
succeeding Lula Rodriguez, who as you know, moved to the Department of State. We are 
pleased that the MDCC District Board of Trustees approved the establishment of a broadly based 
organization to coordinate and conduct international afifairs programming in Miami, including 
services for participants in USIA*s Intemationfll Visitor Program. The multitude of resources 
available in Miami, and its position as an international gateway city, make it an important venue 
for our International Visitors. An active range of mutual interests exists between the foreign 
leaders who are selected to participate in our program and individuals and institutions in Miami. 

A solicitation letter for fiscal year 1997 USIA funds is on its way to you. These funds are 
designed to facilitate the shaping of organizational capacity and the initial structuring of your 
program functions. 

As you are well aware from the demands of redesigning Miami-Dade, however, community- 
based organizations which u:sed to rely on government funding to sustain their operations, must 
now attract private sector interest as their major source of financial suppon. This places an 
emphasis on program objectives which sustain broad counterpart interest and mutual benefit. I 
made this argument strongly with the Miami Coimcil for International Visitors (MCIV) during 
my February visit, and I know it is an important consideration for your new organization. 

As early as rndd- February. MCIV member Terry Hammes of Hammes Advertising took up the 
challenge by proposing a business strategy which integrates conomunications technology and 
conununity resources in a way that would tie international interests with Miami-based 
counterparts to generate organizational support funds. Ms. Hammes' business plan comprised 
the financial componenl of die "Master Plaii" foi a bioad-bascd organization drawn up for your 
review in March. She deserves full credit for the conceptual work behind the business plan and 
has proprietary concerns about the proposal should you choose to develop it. You will remember 
Ms, Hammes from her efforts in establishing the Cuban-.Aonerican Chamber of Commerce and in 
working with the MDCC Students m Free Enterprise (SIFE) group which produced *'In 
Anticipation of a Free Cuba: How to do Business with Cuba," which she authored. 

In addition, Ms. Hammes has been developing a brochure on international organizations in 
Miami at the behest of MCIV. Her work on that document may represent cost savings as you 
seek to inibrm the Miami community of the goals and objectives of your organization. 



(MON) 7. 28' 97 : 4 : 00/ ST. :3;39,'NO. 426:323354 P 



July 23, 1997 




USIA 



o= . . . na, P c T/- u s o o ./•'■ O O 3 s s: 

Idea Net 98-international 
Data Exchange Network 
Patent Pending 60/1 1 5,343 
733 



rrlOM 2022050792 -SIA ;M0^; 7.23-97 :4.02.;7T. : S : 59 - NO. 4 260 3 2 3 3 S4 ? 



We look forABrd to cooperatrig with your organization as it develops, and stand ready to 
contribute our experience with USIA*s Internationa] Visitor Program. We also can call on the 
services of the National Council of International Visitors which coordinates the acti\itie5 of 
similar conuntmity- based organizations ntionwide. We ^vish you every success in this 
undertaking. 



Sincerely, 



James C. Pollock 
Deputy Director 

Office of International Visitor Programs 



cc: Ms. Hanirr.es, Hammes Advertising 
NCIV:SMueller 
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MIAMI COUN CIL FOR INTERNATIONAL VISITORS 
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President's Corner 

By Alex MiHer 

To the naembers and friends of the 
Miami Council for Internationa! 
Visitors: 



11 is my pleasure to address you. 
through this, our first newsletter, and 
express my gratitude to all our 
members who have loyally 
contributed to our mission ov^r the 
years. This organizaiion ha . been 
the vibrant expression of a qoaf 
which unites us. 

We serve our country and our 
community by presenting to the world 
the meaning of freedom, of 
democracy. We do so by hosting the 
intemationaf visitors who are 
programmed to visit our dty. 

The Board of Directors, the staff and I 
pledge to do our best to ensure the 
continuity of our endeavor and we 
solicit the continued support that you 
have afways offered so sefflessfy to 
the Miami Council for international 
Visiiots. 

Board of Directors 





Presidcat 




Alex Miller 




President Elect 




Tyrone Backers 




Vice-President 




Richard Sarka 


« 


Treasurer 


• 

• 


Charlie Nichols 




Directors 




Dr. Maria Castaigne 




Connie Davis 




Madeleine Carrillo 




Terry Hammcs 




Joanna Revclo 




J.C. Cantavc 



A VOLUNTEER JOB 
THAT AYS'' 

By Rosa O'Neill 

MIAMI, FL -Some woufcf caff if 
'psychic income." Some would caU it 
opportunity. The f^oi is (ha( vo/unteer 
programmers for the Miami Council 
for inlemationai Vis'ttors (MCiV) have 
a salisfaclton of fulfilling a mission: 
working towards world understanding 
and peace. At the same time, the 
volunteers create a personal network 
that will enhance their professional 
lives. 

What is a volunteer programmer? 

Sometimes vofunteer programmers 
are called volunteer diplomats. 
Programmers make pnofess/ona^ 
appointments for foreign dignitaries 
who corriB to the United States at the 
invitalloa of different agencies. 
Locally , the international visitors are 
matched with their counterparts at the 
governmental, educational, cultural, 
and business levels. The networking 
opportunities that this volunteer job 
generates are endless. 

Who should consider volunteering for 
programming? 

First and foremost it should be a 
person interested in developing the 
Miami Community in the 
International arena. However, there 
are some additional requirements to 
consider. The person has to have 
excellent communication skills, both 
oral and written. Computer literacy, 
access to a fax and telephone is also 
a must. Persons interested in 
committing to this project please call 
Rosa O'Neitt at 379-4610 for more 
information. Leave the message on 
the answering service if there is no 
one at the office. 
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COMMUNITY 
MEETING ON U.S. 
"DIPLOMA CY AND 
THE 2 1ST. CENTURY" 

By Marjorie Olarte 

On Friday, May 2. 1997 a breakfast 
forum was held at the University of 
Miami to increase public 
understanding of the foreign policy 
process and provide an opportunity 
for participants to exchange views. 
Mr Aiex Miller, President of the MClV 
introduced the speaker. Ms. Lu(a 
Rodriguez, Deputy Assistant 
Secretary of State for PuD/ic Affairs, 
narrating her many 
accomplishments. The project was 
organized by Ms. Joan Cofbert from 
the U.S. Department of State and 
Mrs. Rosa O'Neill from MClV. 
Distinguished participants contributed 
to this project. To be noted, Ms, 
Shaloma Shawmut-Lessner , 
Legislative Chair National Women 
Political Caucus; Mr. Paul Hunt, 
Partners of America; Richard Sarka 
and Madeleine CarriUo both 
rrtembers of the MClV. Community 
leaders were present to contribute 
to the success of the event. 



'Hosting Hotline' 



Miami Council for International Visitors 
At: Miami- Dade Connmunity College 
Wolfson Campus 

300 N.E. 2nd Avenue. Room 1602 
Miami, TL 33132 



Due to lack of space, we are unable to list 
all of the ouslanding hosting 
events performed by our 
members. Most recent hosting 
opportunities were taken by: 

Mr. Tom Burks 

Hosted Ms. Heile Lindegaard 
from Denmark, on 4/17/97 



Ms. Carolin Phillips 

Hosted also Ms. Lindegaard on 
Friday , April 18. 

Mr. & Mrs. ^anr.es Reilly 
Along with Mr, T om Enrks. 
hosted Mr. & Mrs. Samsudin 
Osman from Malasya. on 
4/18/97 




" INTERNATIONAL NIGHT" 
at the House of India 
Rated Best Indian Food in Miami 

10 Delicious item buffet plus unlimited 

soft drinks. Cash Bar Available 
$17,00 per person tax & tip included 

ON: Wednesday, July 23 at 6:30 p.m. 
AT: House of India 

22 Merrick Way 

Coral Gables 

Please call MClV at (305) 379-4610 
for resen/ations 




Mr. Gino Aldaguer 

Hosted Mr. Lario Manao and 
Gerardo Porta from Phillipines. 
on 4/24/97 

Ms. Terry M. Hammes 
Hosted Mr. Victor Mints 
from Russia, with a "An 
American Pol Luck Dinner 
Part/ on 5/6/97 

Mr, Tom Burks 

Hosted Ms. Monica Macovei 
from Rumania, on 5/11/97 

Ms. Allegonda (Gondy) 
Van der Broek 

Hosted Mr. Niek Ruyters from 
Holland, on 5/17/97 

Ms. Madeleine Carrillo 

Hosted Mr. Attila Horvarth from 
Hungary, on 5/27/97 




Terrv Hammes 
Dixie Highway 

Coral Gables. Fl 
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GREATER MIAMI AND THE BEACHES 






1. Biscayne Bay at Nighc 



2. World-Class Beaches 3. Vizcaya Museum St Gardens 



4. Port of Miami 






. -ftp y 75 
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5, Outdoor Festivals 6. Miami Beach 





9. Miami's "New World" Cuisine 1 0. White Ttger 

Miami Metroroo 





7. Arts and Culture 



8. Tennis Center at Crandon Park 
on Key Biscayne 




11, Coconut Grove 






12. Parrot Jungle 
&. Gardens 



1 3. Year-round Sports 



1 4. Art Deco District 



IS. Everglades 



1 6, Coral Gables 



■mm, 



17. Bal Harbour Shops 






18. Miami Seaquarium 19. Nightlife 20. Marlins Baseball 

SEE REVERSE SiCE FOR CAPTiONS AND HOW TC CBTAIN ANY OF THE ABOVE IMAGES. 
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IMAGES OF GREATER MIAMI AND THE BEACHES 

1. Downtown Miami's dramacic skyscrapers reflect the cosmopolitan 
community often called the city of the future. Ac dusk, the lights curving 
around Biscayne Bay proclaim chat the beat goes on at Bayside 
Marketplace-downtown Miami's retail and dining centerpiece featuring 
food, fun, fashion, boat rides and ongoing entertainment. 

2. Greater Miami boasts some of the world's finest beaches. Thousands 
of sun worshippers indulge year-round in the gorgeous white sands and 
inviting blue surf, from Key Biscayne to Miami Beach, Surfside. Bal 
Harbour and Sunny Isles Beach. 

3. Vizcaya Museum <Sl Gardens, an Italian Renaissance-style palace 
lavishly furnished with I5th- to I9th- century European antiques and 
works of arc, was built in 1916 as the winter "cottage" of industrialist 
James Dee ring. 

4. The Port of Miami is the world's busiest cruise port. Approximately 
20 luxury liners operate from its terminals carrying more than 3 million 
passengers annually. 

5. Camaval Miami is the nation's largest Hispanic celebration, 
evoking the jubilant tradition of Rio during nine days of merrymaking. 
The festival begins with the pageantry of Camaval Night at the Orange 
Bowl and culminates with the Calle Ocho Festival - a 23-block street 
party featuring dance, fotxi, costumed revelers and top Latin entertainers. 

6. World-famous hotels line the sweeping, 3CO-foot-wide beach that 
stretches more than 10 miles along the Atlantic Ocean. Miami Beach's 
two-mile boardwalk offers sightseers an uninterrupted ocean view. 

7. Metro- Dade County's "Dropped Bowl with Scattered Slices and 
Peels" is one of the many outdoor artworks comprising Art in Public 
Places — just one element of the growing cultural arts scene in Greater 
Miami and the Beaches. 

8. The Tennis Center at CranJon Park is home to the Lipton 
International Players Championship, the fifth largest tennis tournament 
in the world, which brings the sport's cop names to Key Biscayne. 

9. Greater Miami and the Beaches has evolved into a distinctive 
dining mecca. Inspired by Caribbean and Latin .American influences, as 
well as traditional ethnic fare, fresh se:ifood and tropical fruits, Greater 
Miami's "New World" and "New Miami Cuban" cuisines reflect the 
area's multicultural influences. 

10. Miami Metro:oo provides a walk on the wild side. The 290-acre 
habitat provides the excitement of the world's jungles with more than 
900 animals of 240 species. Wildlife shows, special exhibits and an 
elevated, air-conditioned monorail are all a part of the Miami Metrozoo 
experience. 

1 1. One of the oldest neighborhoods in Greater Miami, Coconut 
Grove's charming and carefree atmosphere attracts visitors of all ages. 
People-watching rates as a high priority in this popular dining, 
entertainment and shopping district. Two popular gathering spots 
include Coco Walk and the Streets of Mayfair. 

1 2. A unique bird sanctuary and botanical garden. Parrot Jungle Sl 
Gardens features more than 1,100 birds and 1,200 varieties of tropical 
plants. Along with spectacular birds and tropical wildlife shows, there 
are several wildlife exhibits. 

13. Greater Miami and the Beaches' tropical climate is an ideal 
backdrop for year-round participant sports, from golf and tennis to 
windsurfing and fishing. 



14. An architectural treasure of Art Deco styles graces the properties 
along Ocean Drive on Miami Beach, creating a spectacular setting for 
this popular dining and entertainment district. 

15. Airboacs skim across the shallow waters outside Everglades National 
Park, South Florida's unique ecological wonderland of sawgrass plains, 
hammocks, mangroves, and rare wildlife. Rides are available at various 
locations, including the Miccosukee Indian Village, Billie Swamp Saiari 
Everglades Adventures and Everglades Alligator Farm. 

16. Originally a rock quarry, the historic Venetian Pool in Coral Gabies 
was transformed in 1924 into a beautiful swimming lagoon adorned with 
caves, cascading waterfalls and arched bridges. 

1 7. The world-renowned Bal Harbour Shops boast one of Greater 
Miami and the Beaches' most outstanding collections of "haute couture" 
specialty boutiques in a tropical garden setting. Shopping throughout 
Greater Miami and the Beaches is a favorite pastime. 

1 8. The Miami Seaquarium provides a fascinating look into the under- 
water world. Lolita the Killer Whale, acrobatic dolphins and lovable 
manatees are just a few of the hundreds of sea creatures here. 

19. As the sun sets on Greater Miami and the Beaches, the city pulse 
quickens. The cool tropics heat up for an evening of blues, ja::, rock'n 
roll or just a night out on the town with friends. Whether looking for 
trendy night spots or something quiet and simple. Greater Miami can 
accommodate with finesse. 

20. From Big League action in football, hockey, baseball and basketball 
to world-class tennis, golf, motorspcrts and pari-mutuels, Greater Miami 
and the Beaches scores big as a sports destination. 



PRODUCTS AND SERVICES 

The Bureau's Media Relations Division maintains an in-house photo 
library for use by the media, tour operators and meeting planners for 
non-commercial promotion of the destination. 

The images on the reverse side of this sheet provide a representative 
sampling of the 35mm color slides available on a loan basis. Many other 
transparencies are in stock. 

Additionally, the Media Relations Division has PAL and NTSC raw 
video footage in Betacam SP and 3/4" formats available on a loan basis 
to broadcast media outlets. The footage highlights aerials, neighborhoods, 
attractions, cultural activities, spectator sports, events, shopping 
and dining in Greater Miami and the Beaches- 

Our media kit contains complete background information on Greater 
Miami and the Beaches. This material may be edited and published as 
needed. 

Media Relations also otters a list of public relations contacts at area 
attractions, hotels and restaurants who can provide more detailed 
information about their properties. 

The division can furnish planners interested in local media coverage 
of their meetings or trade shows with a list of Greater Miami media contacts. 

Cat] (305)539-3084 or (3C0> 955-3646 (V.S.f Canada-Media only), 
fax ( 305) 539-3 113, or write to us ai the Greater Miami Convendon & 
Visitors Bureau, Media Relanons Division,' 701 Brickell Avenue, Suite 2700, 
Miami, Florida 33131 . 



These images can be used for news articles and non-commercial promotion of the destination. 
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Unitod StatBS 
Infont mii on 
Agency 

WASHINGTON DC 20547-0001 

Dr. Eduardo Padron 
President 

Miami-Dade Community College 
300 N.E. Second Avenue 
Miami, Florida 33 132 

Dear Dr. Padron: 

There have been several transitions since our meeting in early February. Leslie Wiley has been 
confirmed officially as the new Director of the Office of International Visitor Programs, 
succeeding Lula Rodriguez, who as you know, moved to the Department of State. We are 
pleased that the MDCC District Board of Trustees approved the establishment of a broadly based 
organization to coordinate and conduct international affairs programming in Miami, including 
services for panicipants in USIA's intemauciiai Vibiior Program. The multitude of resources 
available in Miami, and its position as an international gateway city, make it an important venue 
for our International Visitors. An active range of mutual interests exists between the foreign 
leaders who are selected to participate in our program and individuals and institutions in Miami. 

A solicitation letter for fiscal year 1997 USIA funds is on its way to you. These funds are 
designed to facilitate the shaping of organizational capacity and the initial structuring of your 
program functions. 

As you are well aware from the demands of redesigning Miami-Dade, however, community- 
based organizations which used to rely on government funding to sustain their operations, must 
now attract private sector interest as their major source of financial support. This places an 
emphasis on program objectives which sustain broad counterpart interest and mutual benefit. I 
made this argument strongly with the Miami Council for International Visitors (MCIV) during 
my February visit, and I know it is an important consideration for your new organization. 

As early as mid-February, MCIV member Terry Hammes of Hammes Advertising took up the 
challenge by proposing a business strategy which integrates communications technology and 
community resources in a way that would tie international interests v^th Miami-based 
counterparts to generate organizatior.ol support funds. Ms. Hammes* business plan comprised 
the financial component of the "Mas -^r Plan" for a broad-based organization drawn up for your 
review in March. She deserves full credit for the conceptual work behind the business plan and 
has proprietary concerns about the proposal should you choose to develop it. You will remember 
Ms. Hammes from her efforts in establishing the Cuban- American Chamber of Commerce and in 
working with the MDCC Students in Free Enterprise (SIFE) group which produced "In 
Anticipation of a Free Cuba: How to do Business with Cuba," which she authored. 

In addition, Ms. Hammes has been developing a brochure on intemational organizations in 
Miami at the behest of MCIV. Her work on that document may represent cost savings as you 
seek to inform the Miami community of the goals and objectives of your organization. 



July 23, 1997 
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We look forward to cooperating with your organization as it develops, and stand ready to 
contribute our experience with USIA's International Visitor Program. We also can call on the 
services of the National Council of International Visitors which coordinates the activities of 
similar community-based organizations ntionwide. We wish you every success in this 
undertaking. 



Sincerely, 

James C. Pollock 
Deputy Director 

Office of International Visitor Programs 



cc: Ms. Hammes, Hammes Advertising 
NCIV:SMuelIer 
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Dear Yoshiko, Jodi and Mary Pat, and Marjorie: Introducing the name and 
itinerary of Ms. Terry Hammes to you for a possible meeting. Terry was 
at the NCIV national conference in Washington in 1997 and at the time 
was 

working on marketing ideas with the Miami (FLA) CIV. She was quite 
stimulated by discussions of how CIVs could market their services to a 
broader audience, generate engaged membership (particularly corporate), 
and tie audiences together through internet technology. As her e-mail 
address indicates, she maintains these interests and has worked on them 
in the conceptual and design phases. Terry will be In San Francisco on 
Sunday and Monday. August 23/24. Seattle, Friday, August 28. and passing 
through Chicago on Saturday, August 29 on her return to Miami. (Marjorie. 
she may also go down to San Jose August 25 or 26 to meet with a friend ' 
of 

mine who is doing some internet/communications business.) Terry would 
welcome the opportunity to explain to you her ideas for putting the 
internet to work for CIV and other programming. I figured several of you 
might be interested, particularly, perhaps WAC board member. Megan 
Bowman, at Microsoft, so I divulged phone numbers from the NCIV 
Membership Directory and told Terry I'd give you all a heads up. Hope 
your summers are going well and are visitor filled. In DC the weather 
has finally turned muggy and the IV machine is churning full tilt with 
full bookings through August and a v/aiting list for September. Best 
regards. 



James C. Pollock 
Deputy Director 

Office of International Visitors 

"CT-S. Information Agency 

301 - 4th Street. SW 

Washington. D.C. 20547 

Tel: (202) 619-5217 

FAX: (202) 205-0792 

e-mail: jpollock@usia.gov 
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- Headers - - 

Return-Path: <jpoIIock@usia.gov> 

Received: from relay07.mx.aol.com (relay07.mail.aof.com [172.31.109.7]) 
by air09.mail.aol.com (v47.2) with SMTP; Tue, 11 Aug 1998 20-20-54 - 
0400 

Received: from xgate.usia.gov (XGATE.USIA.GOV [198.67.64.2]) 

by relay07.mx.aol.com (8.8.8/8.8.5/AOL-4.0.0) 

with SMTP id UAA13602 for <ideanet98@aol.com>; 

Tue, 11 Aug 1998 20:17:23 -0400 (EDT) 
Received: from Connect2 Message Router by xgate.usia.gov 
via Connect2-SMTP 4.34B; Tue, 11 Aug 1998 20:17:46 -0400 
Message-ID: <90C7D03501 A0B2AA@xgate.usia.gov> 
Date: Tue, 11 Aug 1998 19:37:03 -0400 
From: "Pollock, James" <jpollock@usia.gov> 
Sender: "Pollock, James" <jpollock@usia.gov> 
Organization: USIA 

To: svforum@AOL.COM, wac@world-affairs.org, info@ivcc.org. 

info@diplomacy.org 

Cc: ideanet98@AOL.COM 

Subject: Terry Hammes Travel 

Importance: Normal 

X-SMF-Hop-Count: 2 

MIME-Version: 1.0 

Content-type: text/plain; charset="US-ASCII" 
Content-transfer-encoding: 7bit 

X-Mailer: Connect2-SMTP 4.34B MHS/SMF to SMTP Gateway 
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James C. Pollock 
Deputy Director 

Office of International Visitors 

U.S. Information Agency 

301 - 4th Street, SW 

Washington. D.C. 20547 

Tel: (202) 619-5217 

FAX: (202) 205-0792 

e-mail: jpolIock@usia.gov 



To: jpoflock@usia.gov 

From: marjorie mccarthy <mmc1 @sjm.infi.net> 
Reply-To: mmc1@sjmjnfi.net 

Hi Jim: 

Thank you for your Email on Terry Hammes.On August 25th. and 26th. I 
have a large group in town on an Internet and Information Technology 
Program but i would like to meet with Terry. 

Is the person she is meeting by any chance Greg Becker whom I met as an 
escort some time ago? 

When my predecessor ran the IVP we used no email but now i personally 
conduct most of my business on it. 

Obtaining contact Email numbers is a big priority for me because in 
Silicon Valley people do not return phone calls but they do read their 
Email! I consider my Netscape address book one of my most valuable 
'assets and constantly back it up for fear of losing it! 
These days all the background info. ! put in packets comes off websites; 
bios.company profiles, etcetera. I also do a lot of research for 
programs using net searches and i print escort directions to 
appointments using Tripquest. 

We have come a long way in these last years although my colleague is 
still low-tech apart from sending emails. 

So. I would like to meet Terry if we can make it happen. She can email me 
here at home or at my work email which is:marjmcc@pacbell.net 
best regards, 
Marjorie McCarthy 
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Direct work line: 408/271-1260 
Home: 408/997-6632 



Headers - 

Return-Path: <jpoIlock@usia.gov> 

Received: from riy-za02.mx.aol.com (rly-2a02.mail.aol.com 
[172.31.36.98]) by air-2a02.mail.aol.com (v47.2) with SMTP; Wed. 12 Aug 
1998 09:29:26 -0400 

Received: from xgate.usia.gov (XGATE.USIA.GOV [198.67.64.2]) 
by rly-za02.mx.aol.com (8.8.8/8.8.5/AOL-4.0.0) 

with SMTP id JAA19887 for <ideanet98@aol.com>; 

Wed, 12 Aug 1998 09:29:24 -0400 (EDT) 
Received: from Connect2 Message Router by xgate.usia.gov 
via Connect2-SMTP 4.34B; Wed, 12 Aug 1998 09:29:38 -0400 
Message-ID: <A086D1 3501 A0B2AA@xgate.usia.gov> 
Date: Wed, 12 Aug 1998 9:12:14 -0400 
From: "Pollock. James" <jpollock@usia.gov> 
Sender: "Pollock, James" <jpoiIock@usia.gov> 
Organization: USIA 
To: ideanet98@aoI.com 
Subject: Fwd: Terry Hammes 
Importance: Normal 
X-SMF-Hop-Count: 2 
MIME-Version: 1.0 

Content-type: text/plain; charset="US-ASCll" 
Content-transfer-encoding: 7bit 

X-Mailer: Connect2-SMTP 4.34B MHS/SMF to SMTP Gateway 
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HAMME6 ADVEQTI6ING. isc 

896 SOUTH DIXIE HIGHWAY. CORAL GABLES. FLORIDA 33146-2674. TELEPHONE (3C5) 667-1199. FAX (305) 667-0440 



December 28.1998 

Connmissioner of Patents & Trademarks 
United States Patent & Trademark Office 
201 1 Crystal Park. Room 520 

Arlington. VA 22202 Tel. 703-305-9282 

Ref: IdeaNet98/Provisionat Patent Application 



Dear Commissioner: 

Enclosed please find my Provisional Application for Patent for the software/Internet technology 
known as International Data Exchange Access Network, or by its acronym, IdeaNet98. Pursuant 
to the provisional patent application, enclosed is the 2 page Declaration which identifies myself. 
Theresa (Terry) Marie Hammes, as the sole inventor; My residential address is 460 Hardee 
Road, Coral Gables, F 33146. I am preparing this pro se. My business address is: Hammes 
Advertising Building, 896 South Dixie Highway, Coral Gabies, FL 33146. Business telephone: 
305-667-1 199, Fax: 305-667-0440, E-mail: H am m es Ads @ aot . com or ldeaNet98@ aol.com, 

I am requesting that all information relating to both the Provisional and the permanent Patent and 
Trademark information is kept secret in the interest of national security. I have been working very 
closely with the United States Information Agency's International Visitors Program Deputy 
Director, Mr. James Pollock (and others) for the past two years. This was first offered for sale in 
Washington on January 12, 1998. 

However, approximately 60 days ago, on Nov. 3, 1998; and 36 hours prior to a scheduled 
meeting in Austin, Texas, with Mr. Pollock and a Patent Attorney (software specialist), a series of 
approximately 7-8 high technology crimes against my data, hardware, software and person 
started. In addition to stealing the data, they have destroyed $40,000 in hardware, stolen my 
computer code book of 2 years planning, stolen a non-complete contract I had with Carlos Josic 
(who is not involved in this project any longer), stolen a lap top case with my main back up files 
for this project and a 40-page computer journal which tracked these hackers to a Department of 
Defense Tempco line. 

The stolen journal also contained computer addressing leading to my online files. Using MY AOL 
account, I tracked the hacker(s) to the National Security Agency. On doing this with relative ease, 
the US Attorney began to take this very seriously and I believe they then secured these online 
files. I am convinced someone I used to date with high level DC connections that knew of this 
project passed the information along or is he illegally and very maliciously has taken to my work 
product with the on-going effort centered on destroying all proof. They also took the Journal from 
my purse in my car leaving $1200 in cash from a tenant next to the journal untouched; and on a 
second occasion, they took my files and leather lap top case, leaving a new lap top right next to 
the case untouched. 



ADVERTISING / MARKETING / PUBLIC RELATIONS 
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HAMME6 ADVEDT16ING. isc. 



Provisional Patent ApplicationH-erry M. Hammes 
International Data Exchange Access Network/ldeaNet98 
Page 2 

The US and State Attorneys. local Police and the FBI are involved. The FBI Agent's name is 
raw the journal (the electronic addressing of the person domg this) prior to rts theft. 

mmMmmm 

to my own computer were installed using global positioning technology. 

all program participants. I respectfully request that th>s plan now and in the future remain secret. 

SSam regaSany of the above. He Is fully apprised of the recent developments. 

Sincerely, . j 

Terry M. Hafnmes. M.B.A., President 

Hammes Advertising Inc.. and Hammes Realty Management Corp. 
inventor/Developer: International Data Exchange Access / IdeaNetgs 
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STEPHEN YAKE PRODUCTIONS 

237 French Landing Dr. 
Nashville, TN 37228 
Ph. 615.254.5700 Fax: 615.254.5705 

FACSIMILE 



Wednesday, May 6, 1998 

To: Terry Hanimes 
Hammes Advertising, Inc. 
896 S Dixie Highway 
Coral Gables, PL 33146 

Phone: 305.667.1199 Fax: 305.667.0440 



Message: 
Dear Terry: 

The attached is the iaformation regarding the eCommerce that we talked about 
Intertrust is the owner of the platform. Vger Technologies is one of its licensees. T 
way Vger uses the platform might be parallel to your situation. 

The web sites are noted on the bottom of the pages, I hope that this is useful to you. 

Best regards. 

Neal Kent 



A LOT OF PAGES TO FOLLOW. 
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Digha! Rights Management for Heattkcart 

Vgcr Technologies' business is electronic commerce for the facalcbcare industry. We take a broad view of e-commcrce: 



"e^co^nmercs" is the exchanse or jccess of elecironic bijormation that facilitates bitxlness commimicarions 
within an organization or between an organization and any third party and may or may not involve the aatuai 
buying and selling of goods and services.. . " 



Specifically, Vger provides healthcare organirations a completely new way to protect, control and audit any confidemlai or valuable 
digital infonnallon over the Internet or your Irnranet Because Vgcr lets you protect and maintain your (information) property 
rights at all times, you can now securely exchange even the most confidential types of digital tnformatjon — electronic medical 
records, treatment authorizations, physician referrals, clinical research, financial documents, etc. — over any public or private 
network. 

Our unique tcclinology lets you maintain the sccurrt>* of your important electronic information at all rimes: not only protect that 
mformaiion from unwanted disclosure or alteration but also control and audit access to your information. Medical publishers, 
database companies, and healthcare organiraiioas can also sccxa-ely distribute and sell proprietary informatioQ vrfnie maintaining 
ownership and control of their proprietary journals, books, newsletters^ databases, CME courses, etc. The Vgcr Rights Exchange 

is a valuable addition to any of your currem or future e-commerce activities that involve confidential or valuable digital 
information over the Internet or your corporate Intranet. 

With Vger's e-commerce solutions, the Interrwt now becomes the cost effective, safe medium for sharing information and 
connecting the disparate components of your business. Most healthcare organizations are faced with the escalating challenge and 
expense of exchanging important information amocng growing numbers of internal and external entities in multiple locations. Kow 
you can fdl your difScutt communications grrp^, especially to remote locations such as physician offices, other medical feciUties, 
business partners, and customers. Vger provides an all-purpose connectivity alternative that can complement any existing 
information system infrastructure. And you will be well prepared for the federal government's proposed regulations on maintaining 
{he privacy of electronic healthcare information — and be way ahead of your competitors. Not only can the Vger Rights Exchange 
help you save you money and add value to your healthcare business, bm it can also enable you generate new revenues via selling 
your digital information. 

Vger is leveraging the efforts of two tcchnolog> partners, SOFTBANK. Met Solutions and InierTrust Technologies, who since 1990 
have been developing a fundamentally new irfbrmation technology called digital rights management that protects, enforces, and 
maintains property rights in the electronic world. To date, digital rights management has not been available in healthcare or any 
other industry. What makes our technology different from other e-commeroo products? Only the V^ier Rights Exchange provides 
the following e-commerce capabilities: 

• Pi^iisT&nt Protection of your digital infonmation at all times — before, during, and after each time that your intbrmatioa is 
exchanged and accessed — online artd ofTlfne. 

• Flexible BtL<me,^s Rules that control acccss to your information — who can access it, what they can do with it, how long it 
can be accessed, how it is priced (if appropriate). 

• Comolete Audits for monitoring each thne that your rnformaiion is accessed. 



Company Background 

The company, which is privately funded, has its headquarters in Nashville, Tennessee. Paula Eleazar, former Chief Information 
Officer of OrNda Healthcorp, founded Vger Technologies which began operations in May 1997. Following OrNda's merger with 
Tenet Healthcare Systems. Ms. Eleazar began evaluatiitg oew information technologies that had not yet been applied in the 
healthcare industry. In particular, she searched for teclmolosies diat could better address the challenges of information security and 
coruiectivity across complex healthcare organizations. The top two companies that Ms. Eleazar found were InterTrust 
Technologies and SOFTBANK Net Solutions (SNS) who have partnered to develop a new electronic commerce/digital rights 
managemem technology for multiple industries. Vger has an exclusive agreement with SNS to bring this new c-commercc technology 
to the healthcare ind\astry, including the followmg markets: 
Providers Vendors Payors PMfrlhtl^'"a 



Ho7pit»i:i Softwtrt VcmJors 

http://w'W'W.T5erbealtb.cnni/9 rod03.htm 



HMO^s 



Journal A Book Publishcn 

Pag« 1 ot 2 
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Bucineu Overriew 
Integratnl Delivery 
Phys-icinn Groups 

Physician Practice Man«ginn£xii Finns 
Multi-Unit Providers 
Naiional Furcfaasins Associations 
OdxT Provklfirs 



System* PhArcTUCCULical Companicj 
E({uipmeni Ntacufacturen 
Supply Cornpaniea 
EDI Firms 

TrenscriptiGri Companies 
Other VenJors 



PPO's 
Insurers 

SlatA Goversments 
Federal Oovemmeoi 
Other Payors 
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CMS PubOshers 
Cootem "AggicgHtors'* 
Online MAriceters 
Database Companies 
Trade Associaiims 
Providers. P^xn^. Vendors 

who publish content 
Other Publishers 



Vger's Business Model 

Vger Technologies is incorporating the technologies developed by InterTrust and SOFTBANK Net Solutions to bring e-conuncrce 
solutions to the healthcare industry. Vgcr's two technology business partners are providing the core Cools, clearinghouses, and 
business applications that make up the Vger Rights ExchangeT^*. Vgcr, in mm, is providing healihcare-specific applications 
expertise and is distributing and marketing this new technology to heailhcarc providers, payers, vendors, and pubfisbers. The 
company is developing three types of relationships with its customers and other third party organizations: 

1) End CusTomen , such as integrated delivery systems, hospitals, MCO*s, physician groups and others who would 
purchase oiir technology and use it in their own business to securely exchange and manage information over the Irttcmet 
or their private network. 

2 ^ Dittributors. Such as software vendors, who license the Vger Rights Exchange and then re- package, brand, and 
re-sell it as part of their ov^ti product offerings 

3) Business Servirf^ Parfngr^ . such as systems integrator, Web site developer^ Internet access companies, digitizers of 
coTrtcnt, and others who provide complementary products and services that are needed to provide a complete 
^commerce solution to complex heafthcare organizations; 



Some OTganizauoQS could fit into one or more of the categories above. A large healthcare software vendor could fit into any or all 
three of these partnership roles waih Vger. Such a firm could be an end cttstom^ and implement our technology internally to move 
confidential or valuable infomiarion among its various ofTices or between its offices and external suppliers. Or the company could 
use the Vger Rights Exchange to securely distribute software updates to its clients using the Internet — and handle all pa>-ments, 
clcccronically. 

The same company could also become a distributor or re-seUer of the technology which could sh behind current or future software 
products and provide new functionality for secure e-commerce, such as using the Intpmci to exchange electronic medical records for 
healthcare providers and managed care clients. 

In addition, this company could also be a business services parmer and provide systems integration, Web srts d^ign, or other 
products and services to assist healthcare organizations to ensure thai a comprehensive e-commerce solution is implemented. 

Service to Match our Technology 

Since 1990 InterTrust and SOFTBANK Net Solutions have invested several hundred man-years of research and development mto 
the technology architecture behind Vger^s e^ommerce solutions for hcalthosre. Hundreds more man-years of sophisticated softwaiu 
development continue to be invested to ensure that we are meeting the specific e-commerce needs of specttlc healthcare 
organizations. , . . ^. 

But even the best technology solution needs concomitant services to help you put thai technology to work m your organization 
and help you reach your business objectives. Vgcr Technologies is focused solely on e^commcrce sohitions for healthcare and no 
other industry. We have the healthcare experts to understand and work with your panicular business whether you arc a large 
integrated healthcare system, a physician practice management company, a tr^cription vendor, an HMO a worldwide medicaJ 
publisher or other healthcare organization. We are committed to providing you the ongoing services that will ensure that you get 
maximum benefit from the Vger Rights Exchange, 

The Rights Kxchange is a trademark of SOFTBANK NeS Solutions in the USA and other countries. 
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InterTrust Commerce Flow 

Tha diagram below illustrates a simpla content distributon example. Each 
participant communicatee with the value chain through an IntorRights 
Point enhanced computing apptianca. The cma/orsxpresaea business 
requirements — how its content can be used and the consequences of such 
use. The creator conveys rights to recipients, such as the right to view, play,- 
print rtin, redistribute, combine, and/or excerpt. Business rules, such as . 
creator-defined consequences for purchase, rental, subacrlptton, promotion, 
and/or neporting. are also soecified, along with discounts in exchange for 
usage information or in response to specific organization membership. 
After the creator has expressed roquirerrents. the content and the 
associated busirtess rules can be packaged in one or more DigiBox 
containers and sent to the dtstHbutor. As pemrtjtted by the creator, the 
distributor can modify or augment rules, such as specifying value-added 
marlnjps. After the corTsumar selects the OigiBox container and reviews and 
accepts the value c*iain'3 ruies, the consumer's InterRights Point opens the 
OtgiSox container and presents tta content o the consumer through an 
interTrustvrorthy viewing application. 

This process automaticaliy results in commerce events such as secure 
auditing of usage and asscciated paymert information. Transaction records 
are reported, erther onfme or at certain desirable times, to clearinghouses. 
Consumers can freely redistribute DigiBox containers to other consumers, 
who can also use the content W allowed. Financial clearinghouses receive 
and prtjoess transaction records, charge the consumers' accounts, and 
automatically and secure'y credit the creators* and distributors' accounts. 
Usage clearinghouses process arxJ aggregate usage information, create 
usage reports, and pass them to the crealors and distributors. 
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Universal Trust Platform 

Tho InterTrust Commerce Platform is shown oelow. it's technology 
provides support for all participant roles in digrtaJ commerce. Tha InterTrust 
environment binds together host operating systems, taisl platform nodes, 
global trust services, and vertical business applications into a seamless 
trust and commerce automation environment 

The foundation element of this platform is the InterRlghts Point, which is 
dosely coupled to (he host operating system. Ooerating on Wie InterRights 
Point, InterTnjsfs rights expression tools allow all participants to express 
their rights and interests. aService components are used by eService 
infrastaiclure providers to deliver commerce services and environrront 
support. E-commerce businesses employir^ rights expression tods provide 
e-commerce business applications for vertical markets. Together, aU of 
these components and ser/ices fomi a rich commerce environment that 
represents a truly flexible, efficient digital marlcaiplace. 
The InterTrust Commerce Platform enables automation of business 
processes, including multiparty, peer-to-peer relationships across time and 
space. In consumer-oriented ver*jcal martlets, such as entertainment 
deliver/, the InterTnjst platform supports rich intfillactual property asset 
management by allowing providers to tailor value propositions for individual 
users. In business-to-busiress and enterprise contexts, the technology 
enables efficient and flexible Informaton management strategies that 
reflect the highly granular neerfs of modem networl<ed interaction. As 
businesses and ccnsumars express their rights arxJ pursue opportunities in 
the digital marketplace, the InterTrust Commeroe Platform provides 
infrastructure players with the l8Chnolog:es required for a tr\ily scaleable. 
adaptable, and seamless commerce foundarcn 

The InterTrust Commerce Ptatform supports a neutral digital marketplace. 
Businesses and consumers can make offers arxd exploit opportunities and 
exhibit the dynamics of true commerce. Users may participate in an 
unlimited number ot ccmmerciaJ models using a single instance of the 
InterRightS Point and providers can make offers based on their own 
definitions of vertical markets, value chain relationships, and customer 
opportunities 
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Securing the Content Not the Wire, 
for inforwation Commerce 

Irformation Commerce is a business activity carried out among several 
parties tn which information carries value and is treated as a product. The 
information may be content, it may be returned usage and marketing data, 
and it may be representative of financia! transactions. In each of these 
cases the infbnmation is valuable and must be kept secure and private. 
Traditional approaches secure the transmission of that information from one 
point to another there are no persistent protections. Protection of all 
of these components of infomiation oommercs for all parties in a 
transaction value chain is necessary for a robust electronic Infrastnjcture. A 
prerequisite to such an environment is a cryptographically protected 
container for pad<agtng infonmalion and controls thai enforce infbnmation 
rights. This paper describes such a container, called the DIglBox™ 
comainer. InterTrust Technologies Corporation has submitted initial 
spedflcations for the OigiBox container to the ANSI IlSP Electronic 
Publisiiing Task Force (EPUB) within the User/Content Provj<Jar Standards 
Woriting Group (WG4) A version of this paper was originally published m the 
Procfi^ings for ihe USENIX 1995 Bectronic Commerce Workshop under 
the title The DigiBox: A Self-Pratecting Container for Electronic 
Commerce." 

1 Introduction 

As services and products in modem commerce increasingly take electronic 
form traditional commerce is evolving into electronic oomnrwrce. This 
in eludes both creation and enforcement of various agreements between 
parties in an electronic commercial relationship. It also Inciudes enforcing 
the rights of these parties with respect to the secure management of 
electronic content or services usage, fairing, payment and related 

To'save money, to be competitive, and to be effictent 11.2]. membere of 
modem society wilt shortly be using new information technology tools that 
truly support electronic commerce. These tools provide far the flow of 
oroducts and services through CTQators". provklers', and users hands. They 
enable tha creation, negotiation, and enforcement of electronic 
agreements, including the evolution of controls that manage both the use 
and consequences of use of electronic content or services. In addition, 
these tools support "evoMng" agreements that progressively reflect the 
requirements of further participants in a commercial model. . „^ 

Participants in electronic commerce a dl wtH need rules and mechanisms 

such that ^ , 

1. Infonration providers can be assured that their content is used only 

in authorized ways; 

2. Privacy rights of users of content are preserved; and 

3. Diverse business models related to content can be electronically 
implemented. 

The Internet and other information commerce infrastruc^res will require a 
management component that enforces such rules, ensuring a 
cohe^nt. fair, and productive community. This management compcnent 
S^ll be critica to the electronic highway's acceptance. Without ai es to 
TroteS %e rights of content providers and other ete,ctronlc^>mm unity 
memberB. tha electronic highway will comprise nothing more than a 
collection of limited, disconnected applications. 
AnaNsts have concluded that content wit) consttute the largest 
reventS^lnerSing compcnent of the infonnation supertiighway tSJ. It Is 
^so d^^ tlJIt unflttered^ access lo content reouires that content oroviders ^^^^ ^ 
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be abte to maintain contrel over literary or ccpynghled assets. Many 
analysts ooncJude that this wll be one of the key botUenecks in the 
implementation and deplcyn€nt of New Media. 

2. Information Commerce and Digital Value Chains 

tnfomiation corrmerce is often ccnsidered a whofly new concept, made ^ 
possible only through the use of networks and computere. In fact, a robust 
information economy has existed for centuries, Invohring trafficking tn 
physical /epresanfafjons of information such as books, newspapera, and so 
on. Because such commerce invokes physical goods, there is a 
non-negligible floor to the ecs: of handling infbmnation goods. The new 
aspects of the electronic infcnration economy are that the information 
itself is the entire product ard that the product can be distributed at 
negligible marginal cost. . ^ . . ^ • 

The traditional information economy tn physical goods is , , ^ 
publisher-centric, because creation of infomiatioo gcods-partlculariy 
Ew-cost goods-requires a substantial manufacturing investment Figure 1 
illustrates a simpiifted tradltonal infomnaticn economy: physical goods flow 
from a publisher (manufaciuier) to a customer, in response to orders and 
followed by payments. The author's relationship with the publisher may be 
more lightwefgh;. but the a-j-Jior is nonetheless dependent on the puW1s^.er 
to report sales and make fcy3i»:y payments in accordance with the authors 
contract- In addrtion. a nnardal institution provides payment processing 
and clearing services for all parlies. 
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Figure 1 Tradironal Infomiation economy. 
Because of the flexibilrty afforded by electronic mechanisms, infomation 
^i^nerce is evolving frof:i indirect, advertiser-supported, maas-audience 
me^^t^a r^nlche-aud^enc^oriented business modeh tn this system. 
IJSmbere cf Ihe electronic com.munity. with or without the economic 
Tp^rt^f advertising, pay providers directly for what they want to re^-ve^ 
lisi^S^ tttriine is steadily evolving into a d.rect etectron.c 

Figure"! L^tfates the itex.b.lity possible in new e'«'=l7''^^"^ 

cmnmerce model*. Althctgh there is still a role for publishers, thts ro^e no 

ton^er^i^^^^lves physical filcds J^ather. P"f 

pa(3caglng and aggregating infonmaticn goods and control mformation. 
men rSaldng them available to customers. Simi ar to a 
n^lnu7a<5^r1ngydlstribu^^ chain for physical goods. ^« electrcnic 

mode oermui informalicn retailers, and even end custorners. to re-pac^age 
sn^lJ^^^tL^'^necsnX aggregations of j^^-J^^f^" ^"^^^^^ 
the appropriate control xies are f^al"*3.ned A cleannghouse enau^^ inar 
usage information an6 payments are provided "d'r^f"^ 

same content (e.g.. purchase wersxja psy-p&r-uso). 
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Figure 2. Electronic information economy. 
The conversion from traditional commercial distribution diannels requires 
key foundation technologies and results In a fundamental shift in existing 
infrastructures. This channel transform atlon will create a new electronic 
digital distribution industry. Digital distribution employing the DigiBox 
container architecture ana its associated support environment, the 
InterTrust system, can play a critical role In this transformation of the 
communication, media, and infom^atJon technology markets. 

[TqpI 

2.1 Protecting All the Information In Information Commerce 
Th« very properties that make "the net" attractive as a distribution medium 
- ease of manipulating Irrformation In electronic form - also appear to 
make these protections Intractable. Addressing this dichotomy requires a 
paradigm shift in computer architecture to introduce the concept of a 
"secure processing" environment In which protected information can be 
manipulated without being subject to external tampering or disclosure. A 
prerequisEte to such an environment is a cryptographically protected 
"container" for seamlessly packaging infomiation and controls that enforce 
information use rights. 

The OiglBox container described by this paper Is such a container. 
The need for various infomiation commerce computers and appliances to 
interoperate requires that this container ftamiat and its access methods be 
standardized. InterTrust Technologies Corporation has submitted initial 
specifications for the DigiBox container to the American National 
Standards Institute (ANSI) Information Infrastaicture Standards Panel (tiSPl 
*iirough the Electronic PubMahing Task Force (EPUB) in the User/Conten: 
Provider Standards Woriung Group <WG4). 

The primary goal of inforniatian protection is to permit proprietors of digital 
informa*jcn (i.e., the artists, writars. distributors, packagers, market 
researchers, etc) to have the same type and degree of control present in 
the 'paper world." Because digital information is intangible and easily 
duplicated, those rights are difficult to enforce with conventional 
informafion processing technology. Many types of rights (compensalion, 
dis'jibution. modification, etc.) are associated with the various elements 
of information commerce, and these infomiation properly rights lake many 
forms. At a high level, thera is the legal defintlion of "copyright," codified in 
U.S. law Ifi. a] and the Beme Convention. This gives copyright holders a 
' legal right to control how copyrighted information is handled. In addition, 
various high-level rights are confi^rred by contractual arrangements 
between primary righlsholders and other parties. 

For example, the orotections needed for content elements inooroerate the 
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licensing provisions for the intellectual property rights of the content 
hghtsho)der3. In a broader sense, tfiese rights indude control over seveml 
activitiea: t^e right to be compensated for use of the property; the right to 
control how content is distributed: the right to prevent modificatton of 
content by a distributor "feir use" rights: the rights to the usage data, 
privacy rights of Indivldvals, and so on. 

In the realm of physical goods, these rights are enforced by a combination 
of legal artd technical means. However, the technical means can be (and 
are) unsophisticated because the technoJogy for violating rights is relatively 
expensive and time-consuming - in comparison » equivalent activities 
with respect to digital information. Photocopying a book or copying a video 
cassette is inherently more labor intensive and costly than copying a file. 
So, while defeating technical means of enforcserr-ent is 
(relatively) expensive, it can be done - and often the legal means to deter 
xhts are Inadequate. 

ITopI 



2,2 Information Commerce - Not Just Payment 

Rights protection is also a fundamental aspect of commerce. Commerce is 
not just a way for two penles to pay each other for something. Rather, it is 
an eiitraordinarily rich web of relationships among parties that concerns 
payment, negotiation, control, advertising, reportng, auditing, and a variety 
of other activities. These activities are important aspects of the transaction 
relationships. Often the information earned in these reports, audits, and the 
tike is highly valuable and highly confidential, perhaps even more valuable 
than the content that is the subject of the information commerce at hand. 
These activities too are performed and oontroHed in the "paper world" by 
legal and technical means, but there are no vridely used models for their 
electronic equivalents. 

Figure 3 shows some of the operations that cculd occur in true electronic 
ccmrrerce, using the Internet World Wide Web mechanisms as an 
example. 
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Figure 3. Multiparty Internet information commerce. 
Creators originate content and apply njles (e.g.. 'pay author St.QO/use'J for 
its use. Distributors repackage content, applying additional rules (e.g.. pay 
$5 GO for the collection, then pay the creator. " "report use of each item ). 
Users receive content and operate on it generating bitUng reports and 
usage reports that are delivered to a clearinghouse and paid or sumrnanzed 
back for the originating parties. This strrjcture is very nch and is ^pabte of 
supporting many business models. There are multiple flows of irifomnaton 
in many different directions amongst the parties involved in the 
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transactions. 

Another example is that of an advertiser (acting aa distributor, or with a 
distributor). The advertiser mtflht have a mle that offera a discount, or no 
charge at all. Dut only if the user views the advortisemeni and agrees to 
have that fact reporlad to the advertiser. 

It is relatively simple :a devise sctiemes tof parties to pay each other 
electronicaJiy (far example. DigiCash □_!]. HetBill tl23t Open Market QjU. 
SNPP [14], NetCheque 1151. First Virtual tlfi], etc.). Payment, however, 
constituTes only one - and perhaps tne simple^ one - of the means in 
which parties in commerce interact. All the other infomiafion commerce 
components must be accomplished with the same needs for security, 
privacy, and integrity. In fact, these aspects of electronic commerce, 
including rights protection, are strongly intertwined in the digital economy, 
because mucfi digital commerce concerns infermation and innovative 
business models for infomiation commerce. 



3. Existing Approaches to Information Commerce 

Information proprietors employ a variety of lechndogical protection 
approaches today. "RTese approaches are generally "point solutions. " in that 
they protect a specific type of property in a specific context arxf enforce 
only specifically defined rights - typically only the right to compensation 
for use. Because the technologies are limited, the market is fragmented, 
and timers ars no general protection sclutions. 



3.1 No Pnotfictlon 

Much digital property is distributed without any technoJogical enforcement 
for properly rights, on the assumption that legal means suffice. This 
approach works well enough for many low-value properties, but it has the 
disadvantage of raising the price to legitimate users who must pay for both 
their own and iiiegftimate use. In many cases, however, this cost Is 
negligible, anc no protection is an economically sound choice. Even for 
content that is free, hcwever, a creator may wish to impose seme rules for 
reporting or acme access control. Of course, privacy rights of users wiR be a 
concern to many. 

3.2 License lianagers 

For some valuable sofhrtrane properses, license managers are used. Because 
a software property is dyrtamic (executable), it Is feasible to restrict it so that 
it functions property only through interaction with a license manager 
process. In general, there Is no protection of usage data in these schemes. 
In some cases this technique has been applied to content protection, tut 
only with limited success LIZ ISJ 

3.3 Cryptographic Unlock 

Some state prcperties (fonts, for example; also some installable software) 
are protected by a simple "unlock" scheme: a purchaser makes a purchase, 
for example by telephone with a credit card, and receives a cryptographic 
key in return This key can then be used to "unlock" one property from 
seme widely distributed medium (e.g.. CO-ROM or network download). This 
mechanism is relatively inflexible, and Its inherentiy manual nature makes 
ft expensive 

llfiflj 



3.4 Billing Schemes 

Various billing schemes (as mentioned above) permit purchase of 
information fdilowing what is essentially an electronic check or electronic 
credit draft model. These methods are suitable for conventional 
transactions, but not for the enomnous volunnes of (indNfidually) very 
low-value transac^ons that would be generated using a complex digital 
property, 

3.5 Secured Delivery ^ 

Various secured defivery systems (e.g., SSL [12]. SKTTP share the 
same problems as cryptographic unlock, but in a networt? context. They are 
only point-to-point solutions, with the infonnatJon (content, usage data, etc.) 
at each site being left unprotected once the delivery has occured. 
Furthermore, tney are inherently online systems: it is not practical to 
decouple the delivery of informaticn from payment for its use. 

4. Information Protection ArchKecture: InterTrust and DtgiBox 
Technologlas 

IntcrTnjst Technologies Corporation has produced the InterTrust commerce 
Architecture to solve unmet, cntical needs of electronic commerce. Almost 
any imaginable Infcrmation transaction can be supported by the InterTrust 
architecture. A few examples include distribution of content (e.g., text, 
video, audio) over networt<s, selective release of data from a database, 
controlled reieaso of sensitive infcrmation. and so on. The InterTrust 
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arcnftecTurs can atso support tne secure commur^caDon or private 
tnt^miation such as EDI and electronic financial transactions, as well as 
delivery of the "^acK ctiann«r markating and usage data nesutttng from 
transactions. 

The DigiBcx container is a foundation technology within the InterTrust 
system. It provides a secure container to package rtfbnmation so that the 
information cannot be used except as provided tty the rules and controls 
associated with tne content InterTrust rules and coawots specify what types 
of content usage are penmitted. as well as the ccrsequencas of usage such 
as reporting and payment. 

Wrthin the InterTrust architecture, DigiBox contairers can enforce a 
'distributed electronic contract" for value-chain activtfcos functioning wrthin 
an electroruc distribution environment This unique approach underlies 
InterTrust Technologies Corporation's Information metering and dfgrtal 
rights protection teci^noksgy. Electronic commeroe Infirastructune 
participants can use the InterTrust system to substamialty enhance their 
network, security, or payment method solutions. 

The DlgiBox container holds both digital property (content} and contmls. tt 
is used in oor^nction with a locally secured rights protection appllcatJon 
{discussed further below) to ma>ce content avaitabie as governed by 
arljitrarily flexible controts. 

The DrgiBox container mechanism b implemented in a sat of 
platform-indeperKlent dass libraries that provide access to objects in the 
conlatner and extensions to OpenOoc and OLE object technologies. The 
DiglBox technology allows fights management components to bo 
integrated with content in highly flexible and ccnflgurable control 
structures. DigiBox rights management components can integrated with 
content in a single deliverable, or some or all of the oomponents can be 
delivered independently. DigiBox rights management components enable 
true superdtetnbution f21) and can support virtually any nehwork tcpclogy 
and any nun^r of participants, indudrng distributors, redlstributors, 
informaticn retailers, corporate content users, arc consumers. 



4.1 Content 

The digital infomiaticn in a DigtBox container (ore or more "prDperties") is 
information in any fomn. tt may be mapped to a specific connpour^ abject 
format (e.g., OpenDoc OLE. PDF), or may be aopBcation spodf<a 
Further, it may be daiwered in stream or other oonmunication-oriented 
forms, not just in a fite-<ike container. 

4.2 Controls 

Controls specify rules and consequences for operations on content Controls 
are also delivered in a DigiBox container, and the controls for a property 
may be deTr/ered either with the property or independently. Controls are 
tied to propertie* by cryptographic means. 

Because contrcts can t^e delivered with propertes in a container, ±e 
DigiBox container supports superclstributkin. 

4.3 Commerca 

Commerce takes place governed by controls. This may invotve metenng. 
billing for use, reporting of usage, and so on. These operations take place 
locally in a secure environment, and Uiey generata audK traits and reports 
that must oe rapcrted periodically to clearinghouses. 

ITODi 



6. DigiBox Conttlner Imp tern entatlon 

The OigiBox container is a stmcture that can hoid. in a protected manner, 
information ccmmerce elements 0* all kinds: content, usage infonnation. 
representation of fanancial transactions (e.g.. electronic cash), and other 
digital elements of information commerce. 
6.1 Contalnar Logical Structure 

Figure 4 shows the logical structure of propertjcs and control sets in two 
containers. 



h tip:// www. inter truit.com/technolofij/sic. html 
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Figure 4. Container logical structure. 
Container C1 holds two properties. PI and P2. and one conUo^ set. CS1. 
that appliea to property Pi; container C2 contains two control sets and no 
properties. As shown in the exampJe, each of these elements has a tHIe 
attribute to provide a human-neadable description of the element and, for 
contnji sets, an attribute indicating to wtral other etements the control set 
applies. 

A control set specifies rules and consequences, such as pricing, reporting, 
and so on, for the properties to whicrt it applies. A user holding just this 
container oouW use (e g,, view, print) conteni from PI - though onJy as 
sqedfied by CS1. Because there is no control set apply in^ to P2 in that 
container, P2 would not be usable in any way. 

A user hoWtoQ both containera could use property P2, as specified by CS2, 
and In addition has the choice of wtiether to designate CSt or CSS when 
using PI. C53. which describes itself as "discount." is likely to be the user's 
preferred choice. 

The OigiBox container includes several elements: organtzational stmctures. 
properties, controls. ax\A supporting data Sterns. Almost all the information in 
a DigiBox container is encrypted, as descrtsed below, and access to the 
encrypted form is provided through a storage manager as appropriate, 
depending or\ how the DigiBox container is delivered (e.g., as a file or as a 
data stream). 

5.2 Container Physical Structure 

f igure 5 is a schcmatc picture illustrating the physical stnjcturB of a 
DigiBox container (Some elements have been omitted for dartty.) 





http!//www.inlertTast.cnm;technotos7/*»c.htniI 



Figure 5. Container physical format. 
It begins with a ccntBtnar hesd^r stmcture containing descriptive and 
organizaticnal infcmiatlon about the container. Part of the container 
header is endVPted {both far secrecy and for integnty P^^»")- « 
public organizaSoral information. The header .s fO\\O^J>y_9<i^^yonQ\ 
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c<>ntainer^oe siruciures sucn as me transpon Koy otacH {trjsj ana tne 
coatalrer table of contents (TOC) . aome of which ar© encrypted and others 
not. 

"Diese cxganizational elements are ftjlJcwed by the structures defining the 
container's content (e.g.. propBfijBs and ccntfol setB ). As shown in the 
figurs. a property is represented by a property header , property attributes, 
and data Wodcs composing the property. As shown, the header is 
encrypted and the attributes are not; the data blocks may be wholly or partly 
encrypted. Or not at alt, decending on security requirements. 
The fi^re shows an exanrrpte property consisting of a multimedia property 
formed from a pair of synchronized data streams for audio and video. In this 
example, each video block is mostly unencrypted so thai access can be 
rspid white stiti maintaining reasonabte security - encrypting even 10 
percent of an MP£6 stream renders it effectively useless for irncil copying. 
On the other har)d. the audio is entirety encrypted, and each audio block 
uses four distinct keys, tsecause the content proprietor requires much 
stronger security for audio than for video. 

A property is represented as one or more property sectiona, each of which 
is independently associated with control informatfon, ar»d wrtiich may also 
be stored and accessed irxJependentJy. A property, for example, might be a 
collection of c)lp-art images, and each image might be a property 
"chunk.* with its own control specifying how that Image's creator is 
compensated. 

Controls can map to property chunks at arbitrary granularity and can 
enforce arbitrary organizational structuros within the property (such as a We 
hierarchy). Controls can apply to individual bytes, ft«»mes of a movie, 
segments of a musical piece, and so on. because the nnapplng is parfdrmed 
by a control process spedfied by the control staicture, not simply via a 
tabte-drtven data structure. 

6.3 Ciyptographic Techniques 

The high-ieval elements in a OigiBox container are encrypted with a 
transport key that is normally derived (by exclusive OR) from b^o parts: one 
that is delivered in the DigiBox container itself, encryptad with a public Key 
algorithm, and the other that is stored In protected storage locally. The 
locally stored part \s shared among aB the local nodes capable of 
processing that DigiBox container, but the part In the DigiBox container ts 
unique This separation provides protection against accidental or malicious 
disclosure of either part. 

Tt»c data for the property ctseK is encrypted wrth omer keys C conterit keys ) 
that are themselves delivered in encrypted high-level structures; this 
approach permits the keys for a property to be delivered entirely separately 
from the property or its controls. Multiple keys, in a wkle variety of 
key-mapping scheme*, are used to encrypt the data. Smiting the lose that 
woukl occur from disdosure of any one key. 

Ad DigiBox control structures ana both encrypted and vertfied for integrity 
with a cryptographic hash function. Several cryptographic algorithms are 
supported for these control structures (prindpalty for export control reasons), 
and arbitrary algorithms are supported for encryption of the data. 

5.4 Securtty Characteristics 

The Di^giBox cryptographic structures are designed to he secure even m the 
face of loss of individual key components, and to minimire the darnaga in 
case a key or processing environment is compromised. The system Is 
designed to provide commerciaHy acceptable risks and loeees for a variety 

of business models. 

The basic algorithms are strong: Triple DES t22J and RSA 1251 are 
preferred. This security is, of course, only as strong as the tamper-resistance 
of the kical processing environment. The preferred implementation of 
DigiBox processing relies on a "secure processing unit* (SPU) that contains a 
CPU, memory, program storage, and key storage in a single tamper-resistant 
hardware package. Although these are not widely available today. Urn 
variety of applications they might support makes it likely that such SPUs will 
become widely integrated into common computing platforms. When 
running in an 5PU. the DigiBox processing and control mechanisms are 
sufficiently weli protected to support most commerce applications, 
in the absence of an SPU. other approaches are useful for many business 
models. In fact, a softwareKjnly Implementation is suffidem for rnany 
appficationa. because muc^ content is of relatively (ow value and Is used tn 
a context (business to business) where a modest level of fraud is both less 
likaly and more tolerable. As long as the software is moderately difficult to 
defeat and tools to defeat it have no legitimate purpose, business models 
can be suooortsd where some risk of loss is acceotable. In the worid of 
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electronic commerce, just as for traditional commefce. security is not 
absolute: it is just a factor to balance against the cost of loss and fraud. 



6. Conclusions 

The OigiBox contsiner Is one component of a genera-purpose etectrenic 
commerce solution that rests on three basic principles: nghts protectjon, 
irteroperabUity. and strong security. 

Electronic commerce, and infbrmatton commerce in partiojlar, needs a 
robust infbnmation protection mechantBm. induding rights protection and 
controls, not just payment systems. As the electronic world evolves, 
however, and moves forward from simply emutating tradHionat transactions 
into entirely new business models, rights protection and control wilt become 
the predominant issues. 

Protection of intellectual property rights in information requires strong 
cryptography ad vvett as a (taxibie Infrastructure for controiiiiYg use of the 
information. A standard protected container for information is necessary to 
support interoperabaity - most existing schamss tightly bind the creator of 
protected information and the software that processes it A standard 
container can rationalize infomiatlon commeTCe and reduce costs for all 
participants. 

In the long term, general-purpose secure electronic commeroe will need 
pervasive deployment of tamper^resistanl hardware devices to perfonn 
secure pnocessffig of protected content. However, as these solutions are 
developed, many business models can be accommodated ^th weaker or 
less oomptote solutions because the risk and expected losses are 
oommerciatly acceptable. 

Business-to-bustness purctiasing Is steadily evolving into a direct electronic 
ofxlering model. Future communications and media markets will become 
increasingly segmented and spedaltzed in response to customer 
preferences and needs and Involve increasing, and more sophisticated, 
direct Interaction between consumers and providefs. These marttets and 
their value chains (with or without intermediary distributors) will require 
secure metering and control tools that enaWe a user to effidently and 
economically tailor resources to his or her own desires. 
During the next decade, digital delivery of traditional electronic products, 
such as information databases and software, win be joined by a rapidly 
growing array of both New Media and electronically distributed traditional 
content The conversion from traditional models requires key foundation 
technotogies and will result in a fundamental shift In current infrastructure. 
This fransformation wiil create a new distribution industry. Digital 
distribution employing a universal content and commerce container can 
play a critical role in this broad economic transformaticn. 
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STEPHiN YAKi 
PRODUCTIONS 



May 20, 1998 

Ms. Terry Hammes 
President 

Hammes Advertising, Inc. , 
896 S Dixie Highway 
Coral Gables, FL 33146 

Dear Terry: 

Pursuant to our conversation, enclosed please find an executive summary and recent resume. 
The resume does not have the Stephen Yake details added to it. 

I am also enclosing four SYP reels. 




Neal K^t 
Vice President, Sales & Marketing 



Enc. 



Film Sl Video Services 



237 French Landing Dr. 
Nashville. TN 3722S-16I? 
615-254O-700 (voice) 
615-254o705 (fax) 
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STCPHiN YAKE 
PRODUCTIONS 



Executive Summary 

Neal Kent has been extensively involved in the entertainment industry and related fields for over 20 
years. Beginning his career as a musician, he has performed with entertainers ranging from Bob 
Hope to Diana Ross. As a project manager he has supervised production for festivals with 
attendance exceeding 200,000 people, provide financial adnrdnistration on world tours for AC/DC, 
been responsible for administrative and technical support for the Bee Gees and received credits on 
gold and platinum selling records by several international recording stars. 

In 1987 he was recruited by a leading entertainment management firm to establish international 
licensing and trademark development programs for their clients. As the former Vice President of 
Merchandising Rights Agency, a top entertainment based licensing and trademark management 
firm, he supervised marketing efforts for clients throughout the world. Neal was extensively 
involved in worldwide trademark and licensing matters for musical recording artists such as the 
Rolling Stones, Pink Floyd and AC/DC. Additionally he represented several top Universities 
including Harvard, USC, University of Miami, and created the licensing program at St. John's 
University. He has addressed two national conferences on international licensing. 

Successfully negotiating over 400 license agreements ranging from apparel to toys, Neal Kent has 
consistently attained and established industry standards for favorable conu-actual terms and 
conditions. 

Since moving to Nashville in 1995 Neal Kent has provided marketing solutions and new business 
opportunities to clients ranging from Merchandising Rights Agency, Donna Summer, Mindy 
McCready, Anderson Merchandising, Giorgio Beverly Hills and Sony Signatures* clients Reba 
McEntire. Tim McGraw, Alan Jackson and Hank Williams Jr. 

Most recently Neal Kent has joined Stephen Yake Productions as Vice President of Sales and 
Marketing. Neal is in charge of strategic business development for this award winning film and 
video production company. 



Film Video Services 

237 French Landing Dr. 
Nashville, TN 3?22S-16i3 
615-254o700 (voice) 
61>254-5705 (fax) 



P C T il s o o ./• O O 3 e s 

Idea Net 98-intemational 
Data Exchange Network 
Patent Pending 60/1 15,343 
766 



Neal C. Kent 

603 Davidson Road 
Nashville, Tennessee 37205 
(615) 352-8596 

Summary: Distinguished record of significant contributions to profit levels and productivity in 
every position held. Excellent administrative, management and people skills. Skilled in negotiations, 
client relations, strategic planning, sales and marketing. Demonstrated ability to solve problems and 
meet challenging goals. Adept at creating and expanding markets, both domestic and foreign. 
Computer literate. 

Professional Experience 

Premier Entertainment Marketing, LLC, Nashville, TN 1997 to Present 

Partner. Consulting firm specializing in licensing, entertainment marketing and merchandising. 
Produced innovative programs for clients having combined wholesale volume in excess of S700 
Million. Operated under extremely tight deadlines. Consistently exceeded success criteria. 

• Created a '*just in time" inventory control and delivery system for the Reba McEntire Fan Club. 
Enhanced the product offering, reduced shipping delays and eliminated inventory expense. 

• Negotiated licenses with top recording artists for a promotional music merchandise format at 
Wal-Mart that created SI. 5 million in additional sales. 

Sony Signatures, Nashville, TN 1995 to 1996 

Director of Country Music Licensing and Manager Artist Relations . Responsible for all 
operations of the Nashville office including the identification and acquisition of new business 
opportunities, client relations, event and retail product planning and development, and 
implementation of client licensing programs. 

• Initiated a repositioning of the division's sales and client acquisition strategies resulting in an 
increase in the representation of high profile and profitable clients. 

• Increased gross revenue from $2 million to S15 million. 

• Reduced overhead by 58%. 

Merchandising Rights Agency, Ltd., New York, NY 1987 to 1995 

Vice President. Licensing . (1989 - 1995). Reported to President. Directed worldwide business 
development and operations. Responsible for the creation and execution of marketing and sales 
programs for high profile clients ranging from Universities and Corporations to internationally 
recognized entertainers. 

• Conceptualized and implemented sales and marketing programs and client acquisition strategies 
that added 21 new clients and increased gross profit margin from 10% to 24%. 

• Successfully negotiated over 400 agreements; consistently attained and established new industr>" 
standards for favorable contractual terms and conditions. Created supplemental revenue streams 
from which clients realized an additional S3. 6 million in four years. 

• Established three new divisions and international operations. 
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Neai C. Kent Page 2 



• Implemented international licensing programs for major recording artists and universities. 

• Addressed two national conferences of the Association of Collegiate Licensing Administrator on 
international licensing and trademark protection. 

• Designed and wrote an integrated database management system that improved access to critical 
information and reduced preparation time of reports and statements from 20 to 5 days. 

• Instituted a risk management program. Reduced liability exposure. Increased the scope and 
quality of insurance coverage. Achieved a premium cost reduction of 65% with an initial 
$100,000 savings. 

Account Executive , (1987 - 1989). Created, implemented and administered client licensing and 
trademark programs. 

• Increased revenue by 1000% in two years. 

• Established the St. John's University licensing program. ^ 

• Improved the firm's standard license agreement and client quarterly reports. 

Middle Ear Inc., The Bee Gees, Miami Beach, FL 1981 to 1987 

Project Coordinator and Assistant Engineen Responsible for administrative and technical support 
for the Bee Gees and their multi-million dollar recording facility. 

• Coordinated, negotiated and supervised the complete technical upgrade of the recording facility. 
No down time or loss of income resulted, 

• Implemented computer inventory and billing systems that provided analysis and control for the 
SI 00 million master tape library as well as SI. 25 million in equipment. 

• Assisted recording projects for the Bee Gees, Michael Jackson, Kenny Rogers, Dionne Warwick 
and Diana Ross. 

Self Employed 1 977 to 1 987 

Professional Musician, Woodwinds . 

Education 



University of Miami, Coral Gables, FL 

Bachelor of Music in Music Education / Magna Cum Laude 



1975 to 1979 
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ABiCC 



Association of Bi-National Ckamkers of C 
in Soutli FloriJa^ Inc. 



ommerce 



Date: 9:09:04 AM 8/25/98 



;Dear Terry, 



I Long time! Hope life has been — and continues to be -- good to you! 



i We have been contacted by a person, Louis M. Barcelo, who claims to be the 
[interim president of Cuban American Chamber of Commerce. According to the 
i records of corporations in Florida, the only Florida corporation with that name is the 
lone registered by you. I also notice that your corporation is inactive (see enclosed 
; printout of the existing information in the Office of the Secretary of State). 

iHave you been contacted by Mr. Barcelo? (Be careful!) Do you plan to activate this 
I corporation? 

1 

I Please call me when you get a chance. In the meantime, please visit our Internet 
jWeb site at http://ww\/y. abicc.org. 

jWith my best personal regards. 



I Sincerely, 




To: Terry Hammes 



From : Lars Humnnerhielm 



PC"F/US 



00./003SS 



■5 -S S 

<U <U CO 

S -c ^ 

^ UJIQ- 

m B c 
a> CO cj 
■o Ql CO 

~ OL 



(A 
CL 



0) 



TO 



S 
o 



0) 



2 
o 
a. 

o 
o 



f 

c::: 

C ^ 
fr. rr. ..i 

-C C ti- 0- 
= r^: 

a: :^ 



^ 2: -1 ^ 



J— :i: -( 



: * 5- .=-^ 
li: ci: 
I r.i rt: ru 
. 1 :j 
.13 ^ o 
< 



Ti .1 :u Id i: 



I . _c *o 



^ P 9 

o 5 ^ 



—I V) 2: a 
DJ < Q 



r." !— i: — I 
^i; Ci. < rt: 
Ct. z 



5> -s ;= 



O c: 1^ 



CL 

E 

o 



03 

C/5 



ft. 



Idea Net 98-lnternational P C T I J S O O / Q O 3 B B 

Data Exchange Network 
Patent Pending 60/1 1 5,343 
770 



ABiCC 9/14/98 3:31 PM 



ABiCC 

f Hi-X anikers of CToninierce 

in Soutli Ploritla, Inc. 



Yuur 




h t tp : //h w w, a b i c c .0 rg/ni a i n . h I m 



Page 1 of 2 



Idea Net 98-intemational 
Data Exchange Network 
Patent Pending 60/1 15.343 
771 



P C Ty U S Oi O ./■ O 0 3 S IE 



ABiCC 



9/14/9S 3:31 PM 




dick on the Map or below to (wress respective Members Web site 



Asian-American Chamber of Commerce 



— fZ3 = O ..:^:« rH la 



1>J LD 



Central American^U^S, 
Chamber of Commerce 



Copyright 0 Assoriation nf liiN'ationcti Chambers of Commerce :n South Florida, {nr. Ai! ri\^hts reserved. 



company published on me web by | SigjO^ 



http;//n ww.abicc.org/main.htni 



Page 2 of 2 



P C T / y S 0 O ,/ O O 3 8 S! 

Idea Net 98-lnternational 
Data Exchange Network 
Patent Pending 60/1 15,343 
772 




p C T / 11 S O O ./• O O 3 S 5 




Idea Net 98-international 
Data Exchange Network 
Patent Pending 60/1 15,343 
774 



P CTy us O O / O O 3 8 iE 




HAMME6 ADVEDTI6ING. [sc. 

896 SOUTH DIXIE HIGHWAY. CORAL GABLES. FLORIDA 33146-2674. TELEPHONE (305} 667-1199. FAX (305) 667-0440 



December 30.1998 



Commissioner of Patents & Trademarks 
United States Patent & Trademark Office 
201 1 Crystal Park, Room 520 

Arlington. VA 22202 Tel. 703-305-9282 

Ref: IdeaNet98/Provlsional Patent Application 



Dear Commissioner: 

Enclosed please find my Provisional Application for Patent for the software/internet technology 
known as international Data Exchange Access Network, or by its acronym, IdeaNet98. Pursuant 
to the provisional patent application, enclosed is the 2 page Declaration that identifies myself. 
Therese (Terry) Marie Hammes. as the sole inventor. My residential address is 460 Hardee 
Road, Coral Gables, FL 33146. I am preparing this pro se. My business address is Hammes 
Advertising Building, 896 South Dixie Highway. Coral Gables, FL 33146, Business telephone: 
305-667-1199, Fax: 305-667-0440. E-mail: HammesAds@aol.com or IdeaNet98@ aol.com. 

I am requesting that all information relating to both the Provisional and the permanent Patent and 
Trademark information is kept secret in the interest of national security. I have been working very 
closely with the United Slates Information Agency's International Visitors Program Deputy 
Director, Mr. James Pollock (and others) for the past two years. This was first offered for sale in 
Washington on January 7. 1 998. 

However, approximately 60 days ago, on Nov. 3, 1998; and 36 hours prior to a scheduled 
meeting in Austin. Texas, with Mr. Pollock and a Patent Attorney (software specialist), a series of 
approximately 7-8 high technology crimes against my data, hardware, software and person 
started. In addition to stealing the data, they have destroyed $40,000 in hardware, stolen my 
computer code book of 2 years planning, stolen a non-complete contract I had with Carlos Josic 
(who is not involved in this project any longer), stolen a lap top case with my main back up files 
for this project and a 40-page computer journal which tracked these hackers to a Department of 
Defense Tempco line. 

The stolen journal also contained computer addressing leading to my online files. Using MY AOL 
account, I tracked the hacker(s) to the National Security Agency. On doing this with relative ease, 
the US Attorney began to take this very seriously and I believe they then secured these online 
files. I am convinced someone I used to date with high level DC connections that knew of this 
project passed the information along or is he illegally and very maliciously has taken to my work 
product with the on-going effort centered on destroying all proof. They also took the Journal from 
my purse in my car leaving $1200 in cash from a tenant next to the journal untouched; and on a 
second occasion, they took my files and leather lap top case, leaving a new lap top right next to 
the case untouched. 
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The US and State Attorneys, local Police and the FBI are involved. The FBI Agent's name is 
Barbara Mosser, the State Attorney in charge of Economic Crimes is Brad Gross, the US 
Attorney is Richard Vosckivich and the lead Detective for Coral Gables PD is Lt. Wiesenfeld. Det. 
V;iesenfeld, Det. Del Valle, Coral Gables PD and Sgt. Laurick Ingram of Metro-Miami-Dade PD all 
saw the journal (the electronic addressing of the person doing this) prior to its theft. 

In addition to law enforcement, ATT-Net Security, Southern Bell Security and the Legal 
Department of America Online are involved. ATT-Net Security, identified a program called Back 
Orifice which allows complete remote viewing and the compromise of all security pass words and 
total access to all data, as what they used. In my computer was a system profile of the computer 
that attached itself to my network: It contained VC1 level clearance (NSA Level 1. and has AW AC 
capabilities. When I plugged In my former friend's name, it sent out a satellite burst, rapid 
transmission of data... leading to the Department of Defense's Tempco telephone number. The 
next day the robberies began.) As recently as the past two days, the operating systems of my 
newest (the fourth Toshiba) has been destroyed, delaying this pacakge once again and to the 
wire. Toshiba Technical locally and corporate support has files showing files denying "ME" access 
to my own computer were installed using global positioning technology. 

There were not very many people aware of this work. For this to have occurred in such a small 
circle, with the multi-millions of dollars of revenue this plan and software can and will generate for 
all program participants, I respectfully request that this plan now and in the future remain secret. 

Finally, regarding the interest USIA may have in this project. USIA has not contributed financially 
AT ALL to this project. They have however, facilitated my gathering of information and provided 
me the introductions and research material I used in the formulation of this program. I am quite 
certain they wish for this project to be successful, notwithstanding their lack of financing for the 
development stage. Please feel free to contact Mr. Pollock, Dep. Dir., USIA International Visitor 
Program regarding any of the above. He is fully apprised of the recent developments. 



Sincerely, 




Terry M. Hafnmes. M.B.A.. President 
Hammes Advertising Inc., and Hammes Realty Management Corp. 
Inventor/Developer: International Data Exchange Access / IdeaNetSS 



ADVERTISING / WARKHTI>JG / PUBLIC RELATIONS 



This Page is Inserted by IFW Indexing and Scanning 
Operations and is not part of the Official Record 

BEST AVAILABLE IMAGES 

Defective images within this document are accurate representations of the original 
documents submitted by the appUcant. 

Defects iiithe images include but are not limited to the items checked: 

y BLACK BORDERS 

□ IMAGE CUT OFF AT TOP, BOTTOM OR SIDES 
Q FADED TEXT OR DRAWING 

□ BLURRED OR ILLEGIBLE TEXT OR DRAWING 

□ SKEWED/SLANTED IMAGES 

□ COLOR OR BLACK AND WHITE PHOTOGRAPHS 

□ GRAY SCALE DOCUMENTS 

□ LINES OR MARKS ON ORIGINAL DOCUMENT 

□ REFERENCE(S) OR EXHIBIT(S) SUBMITTED ARE POOR QUALITY 

□ OTHER: . 

IMAGES ARE BEST AVAILABLE COPY. 
As rescanning these documents will not correct the image 
problems checked, please do not report these problems to 
the IFW Image Problem Mailbox. 



